


Adopted by IA, NE, SD Boards of Directors 2019 

WHY are we called to be the United Church of Christ in this time and place? 

To live into God’s extravagant welcome and advocate for justice. 

So that all know love, safety, belonging and dignity. 

How the Nebraska Conference UCC will live into our “why” statement above: 
Connecting:  Cherishing and loving our churches for who they are and who they are becoming 

 Listen, respond, and be a physical presence
Giving Voice: Amplifying the voices of the unheard 

 Educate, lobby, and stand in solidarity with all God’s creation
Reaching Out to All: Going to others, without waiting for them to come to us 

 Help churches to imagine the possibilities of unimagined connections
Ensuring Safety: 

 Live out safe church policies with safe behaviors, inclusive language, unconditional acceptance
Equipping: Resourcing and looking for creative solutions 

 Help the local church find what it needs to thrive

How the South Dakota Conference UCC will live into our “why” statement above: 
Inspiring: Motivating others to be their authentic best selves so they are invited to do likewise 

 Courageously allow our full light to shine and become a beacon
Loving: Selflessly giving for the greater good 

 Love through action and joyfully love God, love others, and love oneself
Striving for Justice:  Striving for impartial equity and human dignity 

 Identify injustice and seek to correct it

 Create robust and diverse communication around topics of justice

 Acknowledge our roles in systems of inequity and injustice
Belonging: Recognizing the value of inclusion and relationship 

 Acknowledge others as subjects rather than objects

 Nurture dialogue between equals

 Celebrate the uniqueness of each individual
Reconciling: Intentionally restoring broken relationships and connections. 

 Provide opportunities to express hurts, make confessions, and seek forgiveness
Supporting:  Communicating love and offering resources 

 Provide lines of communication for personal and congregational need requests

 Offer encouragement and support for the needs of ministry

 Make available policies and procedures in the day to day operation of the church

How the Iowa Conference UCC will live into our “why” statement above: 
Putting faith into action: 

 Embody justice, mercy and loving kindness
Celebrating: 

 Lavish love toward God, all people, and creation
Fostering transformation and embracing change 

 Listen to and following our still-speaking God

 Strive to faithfully live up to who God has created and called us to be
Listening and sharing: 

 Honor others’ stories and experiences
Giving honor to God: 

 Honor all people and creation, so that we honor the masterpiece of God’s handiwork
Creating safe space: 

 Ensure the emotional, physical, spiritual well-being of all

Back to Table of Contents



TCM ''Whats'' 

We know WHY we are the United Church of Christ in Iowa, Nebraska, and South 
Dakota Conferences. We know HOW we are committed to being in ministry and 
community together. So, WHAT are the way s we are working to live into God's 
extravagant welcome and advocate for justice, so that all may know love, safety, 

belonging and dignity in our conferences in 2021? 

What: Resource Development and Stewardship 

oGrowing Our Church's Wider Mission and Friends of the Conference participation and funds 

ocurating and sharing stewardship resources for congregations 

oMaintaining responsible staffing and administrative infrastructure for the three conferences 

What: Search and Call Support 

ocreating and sharing training materials and resources regarding the UCC profiles and search & call 

systems 

o Providing guidance for active search committees, including support for congregational profiles,

managing national UCC position postings, forwarding interested clergy profiles, and offering coaching

regarding the process

OMaintaining excellent communication and record keeping with searching pastors and congregational 

leaders 

ocreating, implementing, and updating practices that are efficient, just, and helpful for all stakeholders 

What: Committee on Ministry Support 

o Working closely with national UCC MESA team and other UCC conferences to develop and train faithful

ministerial authorization and support practices across our conferences

OHosting regular training w/national staff for all COM/CCAM/C&M/TAM members 

o Providing consistent guidance, support, and resources to COM/CCAM/C&M/TAM committees for faithful

ministerial authorization and support process development and implementation

ocreating, implementing, and maintaining record keeping and workflow practices that are efficient, 

just and helpful for all stakeholders 

What: Living Into Brave Space: Open and Affirming Commitment 
o Hosting Building an Inclusive Church Trainings

o Engaging clergy and lay leaders regarding individual needs of support, resources, and connection

What: Living Into Brave Space: Anti-Racist Church Commitment 

o Hosting Facilitator Trainings for White Privilege: Let's Talk

o Hosting White Privilege, Clergy: Let's Talk learning cohorts

o Engaging clergy and lay leaders regarding individual needs of support, resources, and connection
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What: Fostering Pastoral Excellence 
o Administering Communities of Practice program, peer learning and support groups for clergy

o Hosting trainings for pastoral growth and development

o Curating and promoting resources for pastoral growth and development, e.g. continuing education

events, spiritual direction information, etc.

What: Cultivating Congregational Vitality 

o Creating materials and offering trainings regarding healthy congregational financial and H/R practices

o Creating materials and offering trainings regarding Vision and Purpose statement creation and

implementation in congregations

What: Crisis Response and Resourcing 

o Working with Disaster Response Ministry volunteers to coordinate and offer support after natural

disasters and other emergencies

o Providing guidance, coaching, and encouragement to congregations and clergy during the on-going

global health pandemic of the Covid-19 virus

o Offering support, Situational Support Consultations, and discernment coaching for congregations

and clergy in crisis

What: Conference-wide Abuse Prevention Policy adoption 

o Curating and promoting resources available for creation and implementation of Abuse Prevention

policies

o Providing coaching and guidance for clergy and congregations during their policy creation and

implementation process
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ANNUAL MEETING AGENDA    June 25-26, 2021 

All Central Time Zone 

Friday, June 25 

5:45-6:00pm Login Time 

6:00-6:15pm Welcome 

• UCC President John Dorhauer

• Executive Conference Minister Brigit Stevens

• Associate Conference Minister Samantha Houser

6:15-7:00pm Opening Ceremonies 

• Leaders – Ministerial Staff and ACM Search Committee

• Installation of Rev. Kendy Miller and Rev. Sarah Rentzel Jones

• Celebration of Special Offerings

• Celebration of Church Anniversaries

• Celebration of Clergy Ordination Anniversaries

• Necrology and Births

7:00-7:45pm Workshops: 

• Rev Penny Greer – Climate Change: Four Easy Pieces

• Lori Myren-Manbeck – The Sustainable Church: Having the Courage to Create a

Future Where Everyone Thrives

8:00-10:00pm Trivia and Dance Party – Rev Kate West 

Saturday, June 26 

7:45-8:00am Login Time 

Article Study and Coffee Hour 

• Rev David Jennys - A Theology of Liturgy in a New Key Worshiping With Creation

Workshops: 

• Rev Penny Greer – Climate Change: Four Easy Pieces

• Lori Myren-Manbeck – The Sustainable Church: Having the Courage to Create a

Future Where Everyone Thrives

Keynote Speaker – Winona LaDuke – Just Transitions (with Q & A) 

Lunch Break 

Tri-Conference UCC Ministries Update - Executive Conference Minister Brigit Stevens 

8:00-9:00am 

9:00-9:45am

10:00-11:45am 

11:45am-1:00pm 

1:00-1:30pm  

1:30-1:45pm  Special Time UCC Board of Directors and Marketplace Supporters 
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1:45-3:45pm Separate Conference Business Meetings: 

Iowa Business Meeting with ACM Ellis Arnold 

Nebraska Business Meeting with ACM Sarah Jones 

South Dakota Business Meeting with ACM Samantha Houser 

• Business Documentation

• Minutes from 2020

• Nominating Committee Reports

• Statistical Reports

• Financial Reports

• Bylaw Revisions – Iowa Conference UCC

• Any Special Reports

3:45-4:15pm Closing Worship 

• Annual Meeting Planning Committee
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Rev. Brigit Stevens, Executive Conference Minister 
Rev. Ellis Arnold, Associate Conference Minister 
Rev. Samantha Houser, Associate Conference Minister 
Rev. Sarah Rentzel Jones, Associate Conference Minister 
Rev. Kendy Miller, Associate Conference Minister 

Welcome! 

With great joy I welcome you to this Joint Annual Meeting of the Iowa, Nebraska, and South Dakota 
Conferences of the United Church of Christ!  As we continue to live in uncertain times with the global 
health pandemic of the Covid-19 virus, I am thrilled to “gather,” again with all of you in an online 
way! Riding the success of last year’s meeting, the Joint Annual Meeting planning committee has 
created a thoughtful, fun, and worshipful experience for us again this weekend. I am excited to 
share this time together with you! 

We continue to find that God meets us in the connections that hold us together. My deepest hope for 
our time together is that we will notice the grace and gift of the Holy Spirit among us. I will add an 
extra prayer for the Holy Spirit to provide a bit of challenge and encouragement for the way forward 
as well. I pray that your heart and soul will be blessed with worship, discernment, and joy while we 
are together, so that you may carry that energy into your personal life and ministry when we end our 
time together. 

We continue to grow into our Why Statement, as discerned by the boards of directors of all three 
conferences together in 2019: 

Why are we called to be the United Church of Christ in this time and place? 
To live into God’s extravagant welcome and advocate for justice. 

So that all know love, safety, belonging and dignity. 

I am proud of our work together. God is calling us to deeper love of God, our neighbors, and 
ourselves. The members and friends of the Iowa, Nebraska, and South Dakota Conferences of the 
United Church of Christ are answering the call. It is time to celebrate! 

WELCOME TO THE 2021 JOINT ANNUAL MEETING OF THE IOWA, NEBRASKA, AND SOUTH DAKOTA 
CONFERENCES OF THE UNITED CHURCH OF CHRIST! 

With great joy and hope for the journey, 

Rev. Brigit F. Stevens 
Executive Conference Minister 
Pronouns: she/her/hers  
brigit@ucctcm.org 
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Welcome to our 2nd Virtual Joint Annual Meeting of the Iowa, 
Nebraska, and South Dakota Conferences of the UCC.  You 
are in for an exciting two days together as we worship God 
and consider how best to live into what it means to be 
stewards of the earth . Our prayer is that you will be inspired, 
reawakened and empowered for this Holy work together. 
Welcome. 

Planning Committee of the Virtual 2021 Joint Annual Meeting: 

Janet Davis 
she/her/hers 
Living Waters Association, Nebraska Conference UCC 

Morgan Frazer 
he/him/his 
Eastern Iowa Association, Iowa Conference UCC 

Rev. Samantha Houser 
she/her/hers 
Associate Conference Minister of the IA, NE, SD Conferences of the UCC 

Rev. Dr. David R. Jennys 
he/him/his 
Two Rivers Association, South Dakota Conference UCC 

Rev. Emily Munger 
she/her/hers 
Oahe Association, South Dakota Conference UCC 

Jo Ordway 
she/her/hers 
Ministry Support Staff of the IA, NE, SD Conferences of the UCC 

Aidan Spencer 
she/her/hers 
Communications Specialist of the IA, NE, SD Conferences of the UCC 

Rev. Kate West 
she/her/hers 
Southwestern Association, Iowa Conference UCC 

In addition, the Conferences wish to thank all those who provided reports and other information for our 
joint annual meeting booklet. We appreciate this great team effort to host this year's Virtual Joint Annual 
Meeting. We hope you will be blessed by our Keynote Speaker - Winona LaDuke, our workshop leaders – 
Lori Myren-Manbeck and Penny Greer, DJ Corbin for his mastery at interweaving faith and fun and the 
spirit of togetherness you will find amongst our three conferences coming together. 
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Winona LaDuke

Winona LaDuke is an internationally renowned activist 
working on issues of sustainable development renewable 
energy and food systems. She lives and works on the White 
Earth reservation in northern Minnesota and is a two-time 
vice-presidential candidate with Ralph Nader for the Green 
Party. 

As Program Director of the Honor the Earth, she works 
nationally and internationally on the issues of climate 
change, renewable energy, and environmental justice with 
Indigenous communities. And in her own community, she is 
the founder of the White Earth Land Recovery Project, one of 
the largest reservation based nonprofit organizations in the 
country, and a leader in the issues of culturally based 

sustainable development strategies, renewable energy and food systems. In this work, she also 
continues national and international work to protect Indigenous plants and heritage foods from 
patenting and genetic engineering. 

In 2007, LaDuke was inducted into the National Women’s Hall of Fame, recognizing her leadership 
and community commitment. In 1994, LaDuke was nominated by Time magazine as one of 
America’s fifty most promising leaders under forty years of age.  She has been awarded the Thomas 
Merton Award in 1996, Ms. Woman of the Year (with the Indigo Girls in l997), and the Reebok 
Human Rights Award, with which in part she began the White Earth Land Recovery Project. The 
White Earth Land Recovery Project has won many awards- including the prestigious 2003 
International Slow Food Award for Biodiversity, recognizing the organization’s work to protect wild 
rice from patenting and genetic engineering. 

A graduate of Harvard and Antioch Universities, she has written extensively on Native American and 
environmental issues.  She is a former board member of Greenpeace USA and is presently an 
advisory board member for the Trust for Public Lands Native Lands Program as well as a board 
member of the Christensen Fund. The Author of five books, including Recovering the Sacred, All 
our Relations and a novel- Last Standing Woman, she is widely recognized for her work on 
environmental and human rights issues. 
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Thank you to our Virtual Marketplace 

We thank you for supporting the Iowa, Nebraska, and South Dakota 
Conferences in hosting our virtual platform of speakers, workshops, trivia 
and dance party, worship, business meetings, article study, and more at 
JAM 2021! 

Gold Marketplace Contributors: 

Global Ministries 

Insurance Board 

Spirit of Creation 

The Pension Boards UCC 

United Church of Christ Cornerstone Fund 

Marketplace Contributors: 

Chicago Theological Seminary  

Eden Theological Seminary  

Interwoven – textiles for spirit and space 
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BOARD OF DIRECTORS of the IOWA CONFERENCE 
of the UNITED CHURCH OF CHRIST 

ANNUAL REPORT 2020 
KATE WEST Chairperson 

During this last year so much has happened in the Iowa Conference. We have weathered a global 
pandemic – trying to faithfully expand worship to fit the new ways of being Church while also trying 
to find some semblance of the familiar. It has been good for my soul to see how different churches 
“made it work” across the conference and did some new things. 

We survived the August 10 derecho that devasted the state. I never dreamed that I would be a 
minister reaching out to disaster ministries asking for help. Because folks like you and your 
congregations support both our local and national Disaster Ministries, help came pouring into my 
area and many others. From supplies to funds to purchase gas, food, clothing, medications, and 
help with so many other immediate needs we touched the lives of so many people. Volunteers went 
to work at Pilgrim Heights/Our Sacred Space to help clean up the property. As the Church Together 
we were God’s hands and feet to so many who literally lost everything they had and who needed 
hope turning times of uncertainty and confusion. Thank you for being Church! 

Brave Space resources were sent out to all of the congregations and trainings were offered to help 
folks engage this curriculum. These resources are available on the conference website and I highly 
encourage individuals and congregations to engage these resources. There is continued efforts to 
encourage and support our authorized ministers. Communities of Practice continue to form and 
meet as well as Tuesday and Thursday Zoom conversations. I hope that all of our authorized 
ministers will take advantage of these opportunities and that our congregations will support these 
efforts. We want to continue to have some of the best clergy and that includes making sure they 
have support networks that are far reaching. 

We said goodbye to two wonderful Associate Conference Ministers, Reverends Jonna Jenson and 
Darrell Goodwin. We were blessed to have them leading with us and sharing their gifts. I pray, 
along with you, that their new ministries are blessed beyond our wildest dreams. And now we 
welcome our two new Associate Conference Ministers, Reverends Sarah Jones and Kendy Miller. I 
know they will bless us and help us grow in our faith journeys. 

The Board of Director continues to pray for and with all of our congregations, members and 
ministers. We do our best to discern how to live into our how and why statements as a conference. 
We have reviewed our bylaws and present changes to you that we feel help us better live into these 
statements as well as the covenant we have with our Tri Conference Ministries partners. We have 
monitored the conference finances and are very thankful to our conference support staff who offer 
us guidance and handle the daily tasks that make our job easier. 

As we prepare for a new year in the Iowa Conference I ask that you continue to pray for the Board 
of Directors and Conference Staff. I ask that you pray for your congregation and clergy. And I pray 
that you will continue to support your association and conference. It has been an honor and 
privilege to serve as your Board of Directors president. 

Peace and Blessings 

Rev. Kate West 
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BOARD OF DIRECTORS of the NEBRASKA CONFERENCE 
of the UNITED CHURCH OF CHRIST  

ANNUAL REPORT 2020 
SCOTT JONES Chairperson 

Hello Church, 

My second and final report to Annual Gathering arrives only been a few months after I made my first report.  

The highlight of these months has been our Climate Change Sabbath, which many of you have participated in.  
Back in November 2019 the Conference Board set to work on a statewide focus on climate change as an 
example of the sorts of coordinated ministry we can do together.  Rev. Jessica Palys took the lead in this effort 
and is to be congratulated for the excellent work she did.  Rev. Penny Greer provided the scientific research 
and continues to be our prophetic voice on the climate.   

We were not able to celebrate the event in 2020 as originally planned, but we carried it out this April.  A 
toolkit was provided to every congregation with information, liturgies, lessons, and ideas.  A subcommittee of 
the Board made the effort to contact each church or pastor (more about this in a moment).  Jessica secured a 
grant from the Arbor Day Foundation for fifty free trees and then coordinated the distribution of them to 
churches throughout the state.  Planting trees is one of the easiest and most effective mitigation efforts we 
can take (and nothing is more Nebraskan than planting a tree).  And we put together a virtual worship service 
highlighting the varied landscapes of Nebraska and the impacts of a changing climate upon them.  Thanks to 
Aidan Spencer for the editing work to put this into a beautiful final product. 

Speaking of contacting churches and pastors—the subcommittee found that this can be difficult.  Some places 
and people don’t have a good number in the conference directory.  Sometimes we called numbers that rang 
and rang and were never answered.  Coordinate ministry together or reaching out with support and concern are 
made more difficult if we can’t easily contact one another. 

Under the leadership of the Rev. Coral Parmenter, we continue to grow our Disaster Ministries.  This has moved 
from one of the occasional activities of the Conference to a regular ministry, partly because we’ve had a series 
of disasters in the state in recent years. 

We continue to discuss the best approach for training and developing local clergy. This will remain a focus in 
coming year.  As will implementing our anti-racism commitments and addressing mental health needs as we 
explore becoming a WISE (welcoming, inclusive, supporting, and engaged for mental health) conference. 

We work to keep the Youth and Outdoor Ministry Committee and the Kaleo on the River Board staffed with 
effective members.  Holly Gage has done an excellent job of adapting our youth ministries in a difficult year.  
David Butz at Kaleo has wonderful ideas that hopefully will grow our campground’s ministry in the years ahead.  
Kaleo is our “UCC State Park,” and I encourage you, your church, and your family to enjoy it. 

At the close of 2020 we celebrated Rev. Darrell Goodwin’s time with us as he transitioned to the Southern New 
England Conference, and now we are welcoming Rev. Sarah Rentzel Jones as she assumes duties as Associate 
Conference Minister. 

I joined the United Church of Christ because of its freedom, diversity, inclusion, openness, and commitments 
to justice.  The opposite of the ideological purity, conformity, and coerciveness that was growing more 
common in the denomination of my childhood.  We are at our best when we inspire and excite one another to 
adventure into new possibilities.  It is our joy to play, to create, to innovate, to break down barriers, and to 
subvert the status quo in service to God’s mission of liberation and love. 

Peace, 

Scott Jones,  Conference Board Chair 
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BOARD OF DIRECTORS of the SOUTH DAKOTA CONFERENCE 
of the UNITED CHURCH OF CHRIST 

ANNUAL REPORT 2020 
DUSTIN BARTLETT Chairperson 

Because the 2019 annual meeting was held so late in 2020, some of this information will be a repeat from 
my previous report, but I’ll try to cover all of the highlights from 2020. 

First, and most obviously, 2020 was significantly impacted by the Covid-19 pandemic.  Placerville did not 
host camps in 2020.  Our planned annual meeting was held online rather than in-person.  But our 
conference’s members and staff did an excellent job of navigating these uncharted waters.  Despite not 
holding camps, Kerry led a “virtual camper” fundraising effort that raised over $50,000 for the camp.  
The online conference annual meeting was fun and engaging.  The trivia and the preacher, Rev. Naomi 
Washington-Leapheart, were highlights for me. 

The good news is that there does appear to be light at the end of the Covid tunnel.  More and more 
people are getting vaccinated.  Churches are opening back up.  If you have not received the Covid-19 
vaccine yet, I strongly urge you to do so as soon as you are able.  This is one thing that we can all do to 
live out the commandment to love our neighbors as ourselves. 

In part due to the pandemic, but also for the sake of simplicity and conservation of resources, a lot of the 
conference communication now takes place online.  If you aren’t signed up for the conference newsletter 
emails, I encourage you to get signed up.  You can also like and follow the conference’s Facebook page.  
And don’t forget to actually open and read the newsletters when they show up in your inbox! 

The pandemic did have some negative impacts on our finances.  Thankfully, our staff was on top of it, 
and applied for a number of Covid-19 relief grants, and secured a significant amount of funding for the 
conference.  The conference books ended in the black in 2020.  Placerville’s ended in the red, but were 
not nearly as red as one would expect considering there were no campers.  As always, you can still make 
a direct contribution to Placerville if you want to help offset 2020’s lack of campers and 2021’s restricted 
numbers of campers. 

In other Placerville-related news, the board of directors spent a great deal of time figuring out how 
Placerville fit into the larger conference/Tri-Conference organizational structure.  After a special board 
retreat and some insights gained through the help of a consultant, the board affirmed that Placerville is a 
ministry in and on behalf of the South Dakota Conference.  On the question of “Who is the camp 
director’s supervisor?” the board decided to treat the camp director as an executive in charge of the 
camp staff and supervised by a personnel committee that handles the supervision of all staff that are 
employed by the South Dakota Conference (rather than the Tri-Conference). 

In order to set up this structure, the board of directors authorized the creation of a personnel 
committee.  That personnel committee hasn’t met with the frequency that it should, in part because of 
the complications and confusion of the last year.  Going forward, it’s going to be important that the 
board of directors ensures that the personnel committee follows up on doing its important work – 
including the completion of an in-progress employee handbook and a performance evaluation for the 
camp director and other conference employees. 
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Although she is not employed by the South Dakota conference, a special word of thanks and appreciation 
goes out to Tawnya Jacobs, who is the TCM financial director.  Tawnya has done an excellent job getting 
our financial reporting to the board in a timely and accurate manner, and has been working with the 
conference treasurer, Al Schaefer, to further develop our accounting policies and procedures. 

Tawnya has also spent some of her time assisting the Dakota Association with their book keeping.  With 
the guidance of the DA leadership and Tawnya’s skills, those books are in a much better place than they 
were a couple of years ago. 

Related to the conference finances, I’m happy to report that I was wrong about something!  I had 
expressed some skepticism that our conference staff could find enough money through donor cultivation 
to make significant increases in OCWM.  But, as you’ll note in our budget report, OCWM was up in 2020, 
in spite of the pandemic, and most of that increase came in the form of direct, unrestricted gifts to the 
conference from individual donors!  I trust that this is just the beginning of the fruits we’ll see from this 
important ministry of stewardship, led by Brigit and the rest of the conference staff.  

Finally, another major action of the board, and one that I’m especially proud of, was the board’s recent 
decision to unanimously affirm Open & Affirming and Anti-Racism covenants.  Our board feels strongly 
that the conference setting of the United Church of Christ should recognize, affirm, and celebrate the 
dignity and worth of all people regardless of their sexual orientation, gender identity, and race.  We have 
made a covenant that this is how we will treat one another when we gather as the South Dakota 
Conference. 

This last year has brought its challenges, but also many blessings and many opportunities to celebrate and 
to serve God.  Thank you for your participation in this work on behalf of the South Dakota Conference of 
the United Church of Christ. 

Blessings, 

Rev. Dustin Bartlett 

South Dakota Conference Board Chair 
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BOARD OF DIRECTORS of the SOUTH DAKOTA CONFERENCE 
of the UNITED CHURCH OF CHRIST 

ANNUAL REPORT 2020 
CHARLES FRIEBERG Chairperson 

Greeting to all from the Board of Directors of the South Dakota Conference. This last year has 
been a challenge I believe for everybody. Last year around this time most Churches were not 
meeting in person. Listening to everybody across the state and the Tri-Conference it is exciting 
to see how innovative everybody has been to still provide meaningful worship through all the 
different live stream systems that are available. The worship services have had to adjust to this 
but I do know that the messages and dedication to the Church has continued to get stronger and 
stronger. I would like to personally thank all the Ministers and leadership of the local 
Congregations for all the dedication and hard work they have put in to continue holding very 
meaningful worship. 

The Conference is moving along very well. Our conference staff continues to serve the 
congregations but for the last year has been through phone calls and zoom meetings. Staff are 
still working from home now and hopefully soon travel will start gearing up. I know the staff 
would love to meet everybody in person but because of COVID that is not happening. 

Last year was the first year that the Annual Business Meeting was not held in person. It was a 
tough decision for the Board of Directors as we were to celebrate at Placerville Camp as 
Placerville had turned 100 years old. Once again, this year the Annual Meeting is going to be on a 
virtual platform. We can all hope that next year’s meeting will be able to be in person. 

Placerville Camp did not have any campers last year due to COVID. It again was a hard decision 
to close camp for the year but I do believe the best decision. Camp is opening this summer at a 
limited capacity. I am always impressed with what the leadership at Placerville comes up with to 
help keep the camp going. 

I would like to personally thank Dustin Bartlett for the outstanding job he did for the last 1 ½ 
years as the chair of the Board of Directors. He stepped down as the Chair in November and I 
have been elected to serve as the Chair. I hope that I can do as good a job as Dustin did. 

I hope this finds everybody in the Conference doing well and staying safe. If you have any 
questions or concerns about the Conference, please let me know. I hope the rest of this year 
things start to turn around and hope that we will all be able to see each other again in person 
soon. 

Chairperson, 

Charles Frieberg 
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BOARD OF DIRECTORS of the TRI-CONFERENCE UCC MINISTRIES 

ANNUAL REPORT 2020 
CHAD SAVAGE Chairperson 

Covid is a funny thing. Not in the “ha-ha” way, but more in the strange/unexpected way. Over this 
past year, though the TCM Board met many times, I have yet to shake hands, hug, or even share a 
physical space with the members of the board, our office staff, or our ministerial staff. There is 
only so much connection that can be achieved through phone and video-conferencing. This has 
made connection and investment harder. Still, the Tri-Conference Board met and engaged in the 
work to which we are committed. 

Over this past year we have had difficult conversations about how we operate as a board, we have 
discussed and implemented strategies to address salaries within the TCM, we have updated the By-
Laws and Personnel Policies of the Tri-Conference Ministries and updated the job description for 
the Executive Conference Minister. 

We’ve continued to restrict travel for our Executive Conference Minister as well as our Associate 
Conference Ministers. One of the most surprising learnings of the past year has been the amount of 
attention that each church is able to receive from our ministerial staff. Restricting travel has 
meant that the ministerial staff has the potential to reach far more churches virtually than they 
ever could physically.  

Over this past year, we have called two new Associate Conference Ministers: Rev. Sarah Jones and 
Rev. Kendy Miller. Reverend Jones began her call with the Tri-Conference in April while still living 
in Hawaii. Reverend Miller officially begins her call with us in June, but has been engaging the work 
at hand already at the time of writing this report. Both of these ministers, I have no doubt, will 
prove vital to the continued growth and development of the ministry in which we are engaged. 

Over the following year, I have full confidence that the Board in partnership with staff will 
continue to rumble with one another. I expect hard, pain-filled conversations and joyous explosions 
of creativity. I look forward to seeing and being a part of a ministry that will have to re-invent 
itself again as the realities of Covid play out and our individual worshipping communities adjust.  

What a time to be engaged! 

Respectfully Submitted, 

Chad E. Savage 
President-TCM Board 
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Ways We Communicate 
The Iowa, Nebraska and South Dakota Conferences of the United Church of Christ offers 

multiple platforms on which news, events, and resources are shared. Those platforms also offer 

churches and partners ministries ways to connect and share with each other. 

We have four main websites: ucctcm.org, iowaucc.org, nebraskaucc.org, and 

southdakotaucc.org. On each of these websites you can find a host of information, 

resources, news, events, and other opportunities for both church leaders and 

congregants. We encourage you to visit them and explore to discover what will 

be helpful to you! A few notable pages include ucctcm.org/calendar for events; 

ucctcm.org/covid-19 for COVID-19 updates and information; ucctcm.org/classfieds 

to share items and job opportunties; and ucctcm.org/bravespace to learn about 

our Conferences' commitment to being an anti-racist and LGBTQ+ inclusive church. 

An email should come to your inbox every week in the form of our eNewsletters. 

They contain updates on what's happening in the Conferences, event information, 

deadlines, and other notices and opportunities. If you want to sign up for the 

eNews, read more articles, or catch up on past issues visit ucctcm.org/news. To 

update your contact information, email info@ucctcm.org. You may receive addi

tional emails for special and time sensitive announcements. Need to contact a 

staff member? Visit www.ucctcm.org/staff for details. 

Links to all of our news and nearly all events are also listed on the Iowa, Nebraska, 

and South Dakota Facebook pages. Often breaking news is posted there before it 

is sent in an email. Live videos of webinars, panels, and worship services also 

happen on all three of our Facebook pages. Like our Facebook pages and choose 

"see first" to ensure that you see all our posts in your news feed. 

Iowa: www.facebook.com/lowaConferenceUCC 

Nebraska: www.facebook.com/nebraskaucc 

South Dakota: www.facebook.com/SDUCC 

Have an event to share? 

--

----

We share events happening at the local, conference, and national level. 

Visit the calendar page to share an event through our "Submit an Event" 

form. For your safety, when advertising in-person event we always ask for 

the event rules/ expectations regarding masks, social distancing, and other 

COVID-19 related restrictions so you can decide what's best for your safety. 
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Ministerial Staff 
Iowa, Nebraska, and South Dakota Conferences of the UCC 

Rev. Brigit Stevens 
Executive Conference Minister 

Staff and financial oversight; Support of Iowa, 

Nebraska, South Dakota, and Tri-Conference 

Ministries boards of directors; ecumenical 

and denominational connections and que

stions; National UCC and partner ministry 

relations; media requests; and Social Justice 

projects. 

Pronouns: she, her, hers 

515.277.6369 

brigit@ucctcm.org 

Rev. Ellis Arnold 
Associate Conference Minister 

General support for Northwestern-IA, North

east-IA, and Eastern Iowa-IA association ch

urches and clergy; support for all Committ

ees on Ministry (COM/CCAM/TAM/C&M); and 

general questions or concerns from pastors 

and lay leaders in the Iowa Conference. 

Pronouns: they, them, theirs 

515.612.7410 

ell is@ucctcm.org 

Rev. Samantha Houser 
Associate Conference Minister 

General support for South Dakota Conference 

churches and clergy; Support for churches 

in search for pastoral leadership in all South 

Dakota associations, Northwestern-IA, North

east-IA, and Eastern Iowa-IA associations. 

Pronouns: she, her, hers 

605.338.8738 

samantha@ucctcm.org 
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Rev. Kendy Miller 
Associate Conference Minister 

General support for Southwest-IA, Southeast 

-IA, and Central-IA association churches and

clergy; Support for clergy and pastoral leaders

in the Iowa, Nebraska, and South Dakota UCC

Conferences to promote healthy growth and

ministry in those leaders.

Pronouns: She, her, hers 

515.669.5243 

kendy @ucctcm.org 

Rev.Sarah RentzelJones 
Associate Conference Minister 

General support for Nebraska Conference 

churches and clergy; support for churches 

in search for pastoral leadership in the Ne

braska UCC Conference and the SW-IA, Cent

ral-IA, and SE-IA Associations of the Iowa UCC 

Conference. 

Pronouns: she, her, hers 

808.631.2444 

sarah@ucctcm.org 

Ministerial Staff 
South Dakota Conferences of the UCC 

Kerry Steever 
Placerville Camp Director 

Management of camp operations which in

clude administration, promotion, booking, 

maintenance, camp program coordination, 

summer staff recruitment, cooking, and hosp

itality. 

Pronouns: he, him, his 

605.342.1390 

uccplace@hotma i l. com 
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Diane Conroy 
Ministry Support Staff 

Data entry and management for Conferences' 

and national database; Committee on Ministry 

support for Ellis Arnold; transfer of ministerial 

standing requests; donation records for chur

ches and individuals; daily office operations. 

Pronouns: she, her, hers 

515.277.6369 

diane@ucctcm.org 

Jo Ordway 
Ministry Support Staff 

Assistant to the Executive Conference Mini

ster; coordinates, sets up, and manages ev

ents; manages bill paying, banking coordin

ation, and payroll; administrator for contr

acts; daily office operations. 

Pronouns: she, her, hers 

515.277.6369 

jo@ucctcm.org 

Blaine Wilson 
Ministry Support Staff 

Support for search and call Ministerial Staff; 

support to searching churches, ministers, lay 

leaders and ecumenical partners at the dir

ection of the Associate Conference Ministers; 

manages data related to search and call; daily 

office operations. 

Pronouns: he, him, his 

605.338.8738 

blaine@ucctcm.org 
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Tawnya Jacobs 
Finance Director 

Reconciling accounts; assign restricted con

tributions and expenses; preparing inter

conference transactions; producing financial 

statements; work as financial liaison so that 

the ministerial staff can concentrate on their 

gifts. 

Pronouns: she, her, hers 

515.277.6369 

tawnya@ucctcm.org 

Aidan Spencer 
Communications Specialist 

Communication of the Conferences' events, 

news, and mission through digital storytelling; 

website development and mantainence; event 

submission and social media management; 

newsletter creation and publication; photo 

and video production. 

Pronouns: she, her, hers 

aidan@ucctcm.org 
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Staff Reports 

• Brigit Stevens, Executive Conference Minister

• Ellis Arnold, Associate Conference Minister

• Samantha Houser, Associate Conference Minister

Introductions to new staff members: 

• Sarah Rentzel Jones, Associate Conference Minister

• Kendy Miller, Associate Conference Minister

19Back to Table of Contents



Rev. Brigit Stevens – 2021 Annual Meeting staff report 
Executive Conference Minister  
Iowa, Nebraska & South Dakota UCC Conferences  

In the beginning, God created. And God saw that it was good. 

Creativity has been the cornerstone of ministry in the past year. As we have navigated the much 
longer and more-intense-than-expected effect of the Covid-19 virus on our world, we have been 
called to be co-creators with God to continue to reflect Christ’s light and love in new and renewing 
ways. 

The source of my deep joy and comfort in these unprecedented Covid-19 days has been that even 
though WHAT we do together as Church has changed dramatically, WHY and HOW we do it hasn’t 
shifted at all. We remain steadfast in our commitment to God through our discipleship of Jesus 
Christ, encouraged and fueled by the Holy Spirit. We have been living into God’s extravagant 
welcome and advocating for justice, so that ALL may know LOVE, SAFETY, BELONGING, and 
DIGNITY. We have been, and continue to be, the Church. 

This year your conference staff has continued to support dozens of searching congregations and 
pastors, guided and coached Members in Discernment toward ordination, offered support and 
mediation to conflicted congregations and leaders, supported authorized ministers through 
accountability and care, facilitated anti-racism and ONA programs and opportunities, shared 
resources for ministry and connection across the conferences and the wider church, and maintained 
the infrastructure and data of the conferences to keep everything listed going. Your staff loves you 
and works very hard on your behalf because of our commitment to your mission! Please send them 
a note of appreciation and thanks this season! 

I am so proud of you and us. Being the Church is hard work, and the past 15+ months have been 
really hard. Not everything has worked out how we wanted it to. Grief and loss are a constant 
refrain in our daily lives. And yet, the Holy Spirit is present and active among us, buoying us for 
another day, another hour, or sometimes just another moment. Which is exactly what we need. 
Thank you for your commitment and faith, it holds me up and strengthens me for another day. 
Thank you for the continued privilege to serve among you! 
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Rev. Ellis Arnold – 2021 Annual Meeting staff report 
Associate Conference Minister  
Iowa, Nebraska & South Dakota UCC Conferences  

When COVID-19 began, the ministerial staff began gathering with ministers from around our 
Conferences twice a week for community and connection.  Ministers’ Moments, as our Tuesday  
conversations came to be called, each had a different focus.  At one particular gathering, I began 
centering thought with religion scholar Phyllis Tickle’s observation that Christianity has a regular 
pattern of major upheaval during which old ideas are rejected and new ideas emerge.  In essence, 
every 500 years the Church has a giant garage sale: it puts all its things out on the lawn, surveys 
them, decides what’s vital for its continued life, and lets go of all the rest.  Thinking about her 
work, I asked the ministers gathered to imagine putting their churches’ stuff—values, traditions, 
physical items, patterns of behavior, all of it—out on the lawn and asked, “What three things do 
you want to come back in?  What do you hope never returns?”  As conversation with this framework 
continued, someone observed that many of the ideals, morals, and principles they wanted to return 
hadn’t actually been present in their specific churches beforehand, but they were hoping that 
these things would become a new part of their ministry together, things like playfulness, creativity, 
generosity of spirit, discipleship, and listening to Jesus (the love-your-neighbor advice in 
particular).  It strikes me now that COVID time and this in-between space provide the perfect 
opportunity to be asking questions about what needs to go in the big Church rummage sale as we 
create something new. 

So many churches feel they have to do things: they must continue to have regular lefse dinners or 
do Sunday School the same way they’ve always done it or provide a particular activity because a 
neighboring church does.  The yearlong pause we’ve had liberates churches to decide what they 
want to resume post-COVID and what they want to let go permanently.  Churches can ponder the 
important, but possibly terrifying, questions: Why are Church?  Who are we called to be?  What do 
we want to create? 

I’m finding new life in my own ministry as I engage in these conversations with congregations who 
have asked these questions and, as a result, have gotten really clear about why they are Church.  
They have a sense of call, and I’ve personally seen that if a church does what it’s called to do, 
whatever the church’s size, it will be vibrant. 

The examples of new life abound: 
• Helping a congregation engage in the gritty work of conflict mediation.  In some ways COVID

has acted as a pressure cooker, bringing tensions that had previously been simmering to high
boil.  It’s inspiring to see a congregation decide that their church matters enough that they
are willing to put in the hard work to address that conflict rather than take the easier path
of walking away.

• Witnessing a courageous congregant standing up to a church bully to say, “No more.  We’re
called to be something better than this.  I want to be a part of that something better.”

• Seeing an increase in folx* interested in serving UCC churches, finding the core values of
continuing testament, extravagant welcome, and changing lives to be what’s drawing them
in.

• Learning from a Member-in-Discernment (a candidate for ministry in and on behalf of the
UCC), who helped me understand why bereavement leave for reproductive loss is something
we need to explicitly address in our compensation guidelines for authorized ministers.

• Observing a ministry knowing it was at its close and selling its building for $1 to a church
that would serve the community in a much different way.  The congregation that ended its
life so gracefully and generously distributed its monetary assets to various nonprofits in their
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community and to the wider Church, including $10,000 that will seed Brave Space** 
initiatives in our Conferences. 

• Listening to a brave congregant tell his resistant but good-hearted fellow church members
that white privilege is real whether white people want it or not and that we all must work
to dismantle it.

• Working with Boards that move with brilliant clarity about what it is to be Church: to live
into God’s extravagant welcome and advocate for justice so that all know love, safety,
belonging, and dignity.

Friends, I am grateful for all the ways in which you have participated in this most recent renewal of 
the Church.  As we continue this giant rummage sale, let us not hesitate to throw out the things we 
no longer need (or truly never needed); to keep the things that give us life; and to acquire things 
like playfulness, creativity, and generosity of spirit we want to have going forward.   

* The term folx is an alternate spelling of folks, with this spelling used to explicitly signal the
inclusion of groups commonly marginalized.
** Brave Space refers to two related commitments of the Iowa, Nebraska, and South Dakota
Conferences: first, to continue our efforts to affirm and celebrate lesbian, gay, bisexual,
transgender, and queer people (LGBTQ+) in the full life and ministry of our Conferences; and,
second, to deepen our collective and ongoing work of identifying, understanding, and dismantling
racism in our society, our Church, and ourselves.

------------------------------------------------------- 

Rev. Samantha Houser – 2021 Annual Meeting staff report 
Associate Conference Minister  
Iowa, Nebraska & South Dakota UCC Conferences  

The need to see, name and celebrate new life in this season of awareness around viruses, state sanctioned 
murder and the end of the church as we once knew it matters. I think of the moment that Mary heard her 
name in the midst of her deep grief at the tomb, spoken by Jesus; and at the sound was able to see. She was 
able to see truthfully who was beside her and offered the fortitude to take the next step. 

Some of the places that I have seen this kind of new life being breathed into the ministry of the conferences 
is throughout the search and call process. There are churches that are creatively adapting to worship and to 
ways in which they are hopeful in engaging with pastors and lay leaders and the community at large. 

I have seen new life emerging in the communities of clergy that are gathering virtually to offer support and 
care to one another in this exhausting time, committing to participate in our facilitated communities of 
practice. 

I have seen new life blooming in the churches that are ready to engage in the creation of behavioral 
covenants and abuse prevent policies.  

I have seen new life coming into being as associations take on the intentional mission of putting the resource 
A Sure Foundation into the hands of as many church folk as they can. Setting goals for training and 
conversation. 

I have seen new life again and again and again and I hope that by helping others to see it, by naming it and by 
celebrating it we can all be trust in the Holy Spirits ability to guide our next steps, whatever they may be. 
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Rev. Kendy Miller 
Associate Conference Minister 

General support for Southwest-IA, Southeast-IA, 
and Central-IA association churches and clergy; 
Support for clergy and pastoral leaders in the 
Iowa, Nebraska, and South Dakota UCC Confer
ences to promote healthy growth and ministry 
in those leaders.

Rev. Miller currently resides in Urbandale, IA and
serves as Pastor at First Congregational UCC in
Iowa Falls, IA. When asked what she's looking
forward to, Rev. Miller said, "I am most looking
forward to meeting the people who make the
United Church of Christ's voice heard in the comm

unities of the Tri-Conference. Our voice - your voice - means something in this world of chaos and
ever-present anxiety. I'm excited to see your church buildings and hear your stories and help guide
and nurture congregations and pastors in whatever their next faithful steps of ministry and mission
might be in the name of Christ." 

"She is particularly skilled in the area of spiritual direction, theological reflection and grounding, and 
connectional and meaningful discernment work," shared ECM Rev. Brigit Stevens. "She has a deep care
for the beauty and worth of each individual and for the possibilities that exist when we connect with
each other well. She loves the church and loves all that it is today and all that it can be in the future.
We are excited to be adding her to our team!"

Rev.Sarah RentzelJones 
Associate Conference Minister 

General support for Nebraska Conference chur
ches and clergy; support for churches in search 
for pastoral leadership in the Nebraska UCC Con
ference and the SW-IA, Central-IA, and SE-IA 
Associations of the Iowa UCC Conference.

Rev. Rentzel Jones started with us on April 6th
and has joined our team as a Search and Call
specialist with ACM Rev. Samantha Houser. She
currently resides in Hawaii, but will be moving 
with her family to Nebraska. "So far, I'm really 
enjoying getting to know the other members of 
the staff of the Conferences, and I'm also en-
joying meeting so many new people from around the Conferences," answered Rev. Rentzel Jones when
asked about hwat she's enjoying so far. "I've been able to attend several Board of Directors meetings,
as well as meeting folks from several Associations within the Nebraska Conference, and I have also had
some one-on-one meetings with pastors and church leaders. I'm looking forward to continuing to get
to know even more folks as I continue my work!" 
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In speaking of Rev. Rentzel Jones, ECM Rev. Brigit Stevens shared, "She is particularly skilled in the
area of adaptive leadership, listening closely for opportunities to lean in and affect change in systems
not just technical fixes. She has a passion for social justice in a way that honors the beauty of God's 
varied diversity and invites others to join in the celebration of it. She is grounded and faithful and
we believe will be a delight to work with!"
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UNITED CHURCH OF CHRIST 
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Iowa Conference of the United Church of Christ 

2021 Virtual Annual Meeting 

June 26, 2021 

1:45-3:45pm 

“Creation Care:  Understanding our Commitment to Eco-Justice” 
 1 Happy are those who do not follow the advice of the wicked, or take the path that sinners tread, or sit 
in the seat of scoffers; 2 but their delight is in the law of the Lord, and on his law they meditate day and 
night. 3 They are like trees planted by streams of water, which yield their fruit in its season, and their 
leaves do not wither. In all that they do, they prosper. 4 The wicked are not so, but are like chaff that 
the wind drives away. 5 Therefore the wicked will not stand in the judgment, nor sinners in the 
congregation of the righteous; 6 for the Lord watches over the way of the righteous, but the way of the 
wicked will perish. 

Psalm 1 NRSV 

AGENDA 

1. Call to Order and Opening Prayer

a. Greetings and Initial Actions

b. Introduction of Conference Leadership

2. Adoption of Annual Meeting Rules  (Business/blue section)

3. Approval of 2020 Annual Meeting, October 17, 2020 Minutes  (Minutes/pink section)

4. Reports

a. Authorized Ministry/CCAM Report  (Business/blue section)

b. Board of Directors Report  (Welcome/white section)

c. Nominating Committee Report  (Nominating/purple section)

d. Financial Reports and Adoption of 2022 Budget  (Financial/green section)

5. New Business

a. Iowa Conference UCC Bylaw Revisions

6. Conversation with Rev. Ellis Arnold, Associate Conference Minister

7. Concluding Business

a. Recognition of outgoing leaders

b. Commissioning of new leaders

c. Passing of the Gavel

d. Announcements
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IOWA CONFERENCE 

BLUE PACKET 

Business 
Documentation 
• Agenda

• Rules of Procedure

• Parliamentary Procedure

• Members in Discernment

• Requirements to Maintain Standing

• Ministerial Cash Salary Guidelines
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IOWA ANNUAL MEETING RULES OF PROCEDURE 

In order to facilitate the orderly flow of business, these rules have been adopted by the Iowa 
Conference Board of Directors for the conduct of business at the 2021 Annual Meeting of the Iowa 
Conference of the United Church of Christ.  

Parliamentary Procedure:  
Roberts Rules of Order (most recent edition) shall be the basis for parliamentary procedures. 

Floor Discussion: (General Guidelines)  
On each matter presented on the floor there shall be allowed one hearing per speaker for two 
minutes, alternating insofar as possible between pro and con, until all others desiring to speak are 
heard, and then a second hearing shall be allowed for one minute.  

Motions and Amendments:  
All motions and amendments shall be presented to the Moderator and to the Secretary in writing. 

Annual Meeting Oversight Team:  
Members of the Annual Meeting Oversight Team shall be the Conference Minister, Moderator, 
Assistant Moderator, Chair of the Board of Directors, and Vice-chair of the Board of Directors. The 
Assistant Moderator shall serve as Chair of the Business Referral Team.  

Proposals for Action and/or Resolutions: 
1. Business concerns brought to the Annual Meeting from the members of the Conference may be
one of two types:

Proposal for Action: specific directional statements and goals which call for the creation of 
program with implications for budget and staff.  
Resolution: expression of opinion and/or call for a specific action.  

2. Any proposal for action or resolution adopted by the Conference Annual Meeting will be
implemented subject to the planning and budgeting process of the Conference.

3. Proposals for Action and/or Resolutions must be presented in a timely fashion allowing for
advance notice and consideration of the matter by the members of the Conference.  Therefore, see
item 7 below.

4. Proposals for action or resolutions may appropriately come from any one of the following
sources:

a. A local church or the official governing body of a local church.
b. Individual members of Iowa Conference churches. Individual members may submit a
resolution bearing twenty (20) or more signatures of members of at least three (3) UCC
churches of the Iowa Conference in support the resolution.
c. An Association of the Iowa Conference.
d. The Conference Board of Directors.

5. All proposals for action or resolutions must contain a recommended plan of implementation
which answers the following questions:

If adopted and funded: 
a. Who will implement the action?

27Back to Table of Contents



b. What actions will they take? (Please provide a listing of name and addresses of persons to
receive copies of the voted document if that is part of the implementation)
c. By what deadline will it be accomplished?
d. How will it be funded?

6. Proposals for action, resolutions and proposed amendments to them should seek to use language
which is inclusive in form and content.

7. To be considered at the Annual Meeting proposals for action and resolutions:
a. Must have been in the hands of the Board of Directors no later than 60 days prior to the
date of the Annual Meeting, or;
b. Must relate to subject matter which could not have been foreseen prior to that date (an
emergency resolution).  Any such emergency resolution must be in the hands of the Board
of Directors no later than Friday, June 18, 2021.  The Annual Meeting Oversight Team will
determine whether it may be presented to the meeting.

Nominations from the floor: 

All nominations presented from the floor shall meet the same criteria used by the Conference 
Nominating Committee:    

a. Permission for use of their name has been granted by the nominee.
b. Biographical information will be distributed sufficiently in advance of the election to be
studied by the delegates.
c. There will be no nominating speeches.
d. Nominee is an active member of a local church in the Iowa Conference.
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Summary of Parliamentary Procedure 
Chart of the Most Common Parliamentary Motions 

All of the following twelve motions are ranked from bottom of the list.  When any one of them is 
immediately pending (that is the last motion to be put before the delegates and not yet disposed of), 
any motions above it on this list is in order, and all those below it on this list are out of order.  Any 
business or particular subject matter is brought before the delegates as a main motion at the bottom of 
this list. 

Kind of Motion Is Second 
Required? 

Debatable Amendable Vote 
Required 

Purpose 

Adjournment yes no no majority to end a meeting 
Take a Recess yes no yes majority to interrupt a meeting for an 

intermission 
*Raise a Question
of Privilege

no no no none to obtain immediate action on 
problems affecting the honor, 
dignity or safety of delegates or 
individual 

*Call for the Order
of the Day

no no no none to bring before the delegates 
scheduled business 

Lay on the Table yes no no majority to set aside an item of business at 
least temporarily 

Previous Question yes no no two-thirds to close debate on the 
immediately pending motion, or, 
when specified on all pending 
motions or consecutive series 
thereof 

Limit or Extend 
Limits of Debate 

yes no yes two-thirds to limit or extend debate for a 
period of time, or on specified 
motion or motions 

Postpone to 
Certain Time 

yes yes yes majority to delay consideration of the 
main motion 

Commit or Refer yes yes yes majority to place the main motion in the 
hands of a committee or group of 
specified individuals 

Amend yes yes yes majority to modify or alter a motion 
debatable only when motion to 
be amended is debatable 

Postpone 
Indefinitely 

yes yes yes majority to dispose of a motion without 
bringing it to a vote 

Main Motion yes yes yes majority to introduce new business 

*Designates motions which can be made while someone else has the floor
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Parliamentary Motion Chart
Iowa Conference of the United Church of Christ Annual Meeting 

The following seven motions are incidental motions, and are not ranked since each is related to a 
specified problem arising out of other business.  They are in order at any time the business out of 
which they arise is in order. 

Kind of Motion Is Second 
Required? 

Debatable Amendable Vote 
Required 

Purpose 

*Point of Order no no no none to enforce rules of delegates 
Parliamentary 
Inquiry 

no no no none to provide delegates with correct 
information on rules or motions 

Request for 
Information 

no no no none to answer questions of delegates 

Suspension of the 
Rules 

yes no no two-thirds 
(count 
vote) 

to facilitate business normally 
against delegates rules 

Appeal from the 
Decision of the 
Chair 

yes yes no majority to insure that a majority agrees 
with the ruling of the chair, not 
debatable when it relates to inde- 
corum, priority of business, etc. 

*Division of the
Assembly

no no no none to secure a more accurate vote 

Count Vote no no no one-third to secure a counted vote 
To Withdraw a 
Motion 

no no no usually 
none, 
majority if 
any 
delegate 
objects 

to withdraw a motion before it is 
amended or voted upon.  Must 
be made by original mover with 
approval of the second 

The following three motions are in order when there is no other motion pending before the delegates.  
The motion to “reconsider” may be made at any time, even when other motions are pending, but must 
wait for full consideration. 

Kind of Motion Is Second 
Required? 

Debatable Amendable Vote 
Required 

Purpose 

To Take a Motion 
from the Table 

yes no no majority to bring before the delegates a 
motion previously tabled 

Reconsider yes no no majority to secure a new vote on a motion 
previously voted upon.  Mover 
must have voted with prevailing 
side on original motion. 

Rescind or Repeal yes yes yes two-thirds 
with no 
previous 
notice 

to void previous action of the 
delegates 
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To maintain their ministerial standing, 
Authorized Ministers must complete annual 

Information Reviews, Boundary Training 
every 3 years, and the following: 

South Dakota Associations, SD 
Continuing Education is encouraged 

Heartland Association, NE 
Boundary Training, every 5 years 
Continuing Education, every year 

Living Waters Association, NE 
Marks of Ministry Self-Assessment and 

Peer Review, every 3 years 
Ministerial Code Review, every 3 years 

Continuing Education, every year 

Prairie Association, NE 
Continuing Education is encouraged 

Central Association, IA 
Periodic Vocational Support, every 3 years 

Continuing Education, 6 hrs every year 

Eastern Iowa Association, IA 
Periodic Vocational Support, every 3 years 

Continuing Education is encouraged 

Northeast Association, IA 
Continuing Education is encouraged 

Northwestern Association, IA 
Continuing Education, 6 contact hrs per year 

Southeastern Association, IA 
Periodic Support Consultation, every 3 years 

Continuing Education, 16 hours per year 

Southwestern Association, IA 
Periodic Support Consultation, every year 

Requirements for 
Authorized UCC Ministers 

For more information on the MID process or requirements for 
standing in the UCC visit the www.ucctcm.org/mid. 
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April 17, 2021 

Dear Friends and Colleagues in Christ, 

Attached is the 2022 Compensation Guidelines document submitted by the 
Conference Committee on Authorized Ministry and the Conference Board of 
Directors to our Conference annual meeting, June 26, 2021. The changes from the 
2021 version of compensation guidelines include expansion to the definition of 
parental leave and a 2.5% increase to the Cash Salary Grid across all Steps to 
reflect competitive compensation for ministerial professionals and promote 
ministerial retention in our congregations. We also hope you will revisit the 
additions made last year including specificity of paid holidays; encouragement of 
outdoor ministry participation; and the recommendation for reimbursement for 
professional coaching, spiritual direction, and/or counseling. 

Seven years ago, our compensation guidelines were significantly changed from the 
previous years. The Conference Committee on Authorized Ministry and the Iowa 
Conference Board of Directors continues to understand the reality of congregational 
life and the truth that it takes time to make big changes. We are now seven years 
into the new and improved guidelines. ALL congregations, are encouraged to use 
the guidelines, and if needed, create a plan to move toward full implementation 
this year. Churches entering the process searching for a new settled minister will 
use these guidelines to create the compensation package they are able to offer 
with prospective ministers. We understand implementing these guidelines may 
require tender and sacred conversations in some contexts. We alongside 
Conference staff are here to support you and your congregation through those 
conversations.  

These guidelines were created in consultation with the other UCC conferences who 
share borders with the Iowa Conference as well as analysis of the annual salaries of 
other related and similar professions throughout all of Iowa. They are intended to 
promote just and generous compensation to the skilled and valuable spiritual 
leaders of our Conference, our authorized ministers. They are also intended to help 
the UCC churches of the Iowa Conference be attractive to the brightest and best 
leaders of our denomination, strengthening our mission, and encouraging the health 
and vitality of our congregations. 

The Conference Committee for Authorized Ministry and Conference staff are happy 
and eager to help your leadership team use these guidelines well. Please contact 
them with your questions and concerns. 

Blessings for the Journey, 

Rev. Kate West, Chair, Conference Board of Directors 
Paul Lasley, Chair, Conference Committee on Authorized Ministry 

I

SIOUX FALLS OFFICE 
3500 S PHILLIPS AVE, STE 100 

SIOUX FALLS, SD 57105 
605.338.8738 

DES MOINES OFFICE: 
5609 DOUGLAS AVE 

DES MOINES, IA 50310 
515.277.6369 
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Supporting Our Ministry 
2022 Compensation Guidelines 

Iowa Conference UCC 

These guidelines continue the significant changes to the guidelines made in 2015. 
All congregations are encouraged to use these guidelines and if needed, create a 

plan to move toward full implementation this year 

Introduction – Understanding Compensation for Ministry 

This resource is entitled Supporting Our Ministry because authorized ministers – whether ordained, licensed, 
commissioned, or granted lay ministerial standing– are called and compensated for the sake of the whole 
church’s ministry and mission. Any who recommend, determine, or evaluate compensation for those leaders, 
therefore, need to understand compensation in the context of the whole church’s ministry.  

All Christians are called to ministry and mission, beginning with their baptism. Congregations have found 
that properly trained leaders are indispensable if they are to be faithful to the gospel and to God’s mission. 
Well-educated, trained clergy help the church guard against distortions of the gospel, neglect of prayer or 
scripture, or misuses of religion. Studies in Bible, church history, theology, psychology, leadership 
development, and more prepare clergy to preach and teach the gospel faithfully in changing social times. 
Clergy need also to understand psychological, social, political and economic realities to help the church 
hear God’s call and respond in faithful mission. Professional clergy developed because such responsibilities 
demanded more education and time than could be achieved by volunteers.  

Congregations compensate pastors/teachers/preachers/leaders to equip members for ministry through: 
Bible study, worship, preaching, teaching, administering the sacraments, counseling, prayer, spiritual 
direction, and support at times of special personal or community need. Compensation reflects, therefore, 
the congregation’s intention to live in faithful service to God. That makes their relationship with their 
minister different from that of employer to employee, even though a written call should be considered a 
legal contract. Their relationship is a covenant defined by their responses to God’s Call.  

The following principles, in summary, are important when considering compensation for ordained clergy and 
other ministers:  

The church compensates leaders for the sake of and in the service of the whole church’s ministry and 
mission. The minister is not “hired” by a congregation to serve itself, but is called as a pastor and teacher 
to lead all members in proclaiming the gospel, being stewards of God’s human and material gifts and serving 
God’s mission. The minister is thus a local representative of the gospel tradition and the whole church.  

The church’s ministry both requires and deserves our faithful stewardship, our generous giving. 

Rev. Brigit Stevens, Executive Conference Minister 
Rev. Ellis Arnold, Associate Conference Minister 
Rev. Samantha Houser, Associate Conference Minister 
Rev. Sarah Jones, Associate Conference Minister 
Rev. Kendy Miller, Associate Conference Minister 
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One part of the church’s ministry should not be put in competition with another because of weak 
stewardship. For example, local and wider mission are both essential; adequate clergy compensation and 
building maintenance are both very important. Faithful ministry requires faithful stewardship.  

Compensation should be consistent with the values faith affirms. It should honor experience, education, 
and responsibilities. It should meet genuine needs and be reviewed annually to respond to changing personal 
or economic conditions. It should be generous, just, and equitable regardless of race, gender, sexual 
orientation, or social status.  

I. Cash Salary

The following chart provides guidance for determining the cash salary of full-time authorized ministers in a 
local church setting. The chart presents salary guidelines related to the average weekly worship attendance 
of a church with various Steps within each category. The Steps refer to experience, special skills, and other 
factors deemed important for salary calculations. If the actual cash salary of a minister (before any re-
allocation of funds to other line items) is below that of the appropriate membership size and Step, the 
position may be considered to be less than full time. The salaries listed in the chart are for ordained 
ministers who are solo and senior ministers. Licensed ministers, Commissioned ministers, and those with Lay 
Ministerial Standing should receive 85-100% of the salary designation for an ordained minister serving the 
same church at the appropriate membership size and Step. 

Suggested Minimum Cash Salary for 2022 
(does NOT include housing allowance, parsonage, or benefits) 

Avg Weekly 
Worship 
Attendance * Step A Step B Step C Step D Step E 

Up to 50 $37,158.90 $40,800.47 $44,799.00 $49,189.37 $54,009.89 

51-100 $40,800.47 $44,799.00 $49,189.37 $54,009.89 $59,302.22 

101-150 $44,799.00 $49,189.37 $54,009.89 $59,302.22 $65,114.78 

151-200 $49,189.37 $54,009.89 $59,302.22 $65,114.78 $71,495.97 

201-250 $54,009.89 $59,302.22 $65,114.78 $71,495.97 $78,502.10 

251 and above $59,302.22 $65,114.78 $71,495.97 $78,502.10 $86,195.12 

These guidelines assume most of the responsibility for worship planning, preparation, and leadership are 
held by one or two pastors of the congregation and that the major activity and workload of the ministry is 
connected with worship. In some settings, especially congregations with more than two ministers who share 
and/or collaborate for most worship planning, preparation, and leadership, adjustments should be made to 
more accurately align the skills necessary and the workload demanded of the minister to the appropriate 
level within the grid. 

Guide to the Steps 
Cash salary guidelines are based upon the average weekly worship attendance and the skills, education, and 
experience of the pastor, co-pastor, associate pastor, team ministry, pastor, or other authorized minister. 
Please note: 

• Each Step denotes a minimum salary for that Step
• Truly outstanding performance in ministry may merit a salary in the next larger category or Step
• An adjustment should be considered for ministers who have received less than adequate increases in

the past 
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Step A = Entry-level. No ministerial or applicable life experience other than field education as a part of 
theological education. 

Step B = Entry-level to mid-level. 2-5 years ministerial and/or applicable life experience. 
Step C = Mid-level. 5-15 years ministerial and/or applicable life experience and proficiency in special skills. 
Step D = High mid-level to early senior-level. 15-25 years ministerial and/or applicable life experience, 

perhaps an advanced graduate degree, specialized experience gained from continuing education or 
other work experience. A high level of proficiency in a wide range of skills typically needed by a 
senior minister, including staff supervision. 

Step E = Senior-level. 20 or more years ministerial and/or life experience, highest level of skills proficiency 
needed by a senior minister, advanced graduate degree(s) and/or specialized skills. 

It must be borne in mind that the figures above apply only to cash salary. It is important to consider a 
similar increase in the housing allowance (if provided) or the overall percentage increase will be smaller. 

The Iowa Conference is well aware that many of our churches struggle to meet these guidelines. The first 
approach in such a situation must be a careful inward look in which the congregation openly and prayerfully 
considers whether it is really teaching and challenging its members to be generous givers and faithful 
stewards of the financial resources God has given to each member. In cases where the resources to 
compensate at the guideline minimums cannot be obtained, it is important to enter into constructive 
negotiation with the pastor about alternative ways to recognize and honor the pastor’s work. Some pastors 
might gladly accept additional time off, additional vacation time or other non-economic considerations in 
lieu of a compensation increase. Other ways to acknowledge a pastor’s faithful service might include a year-
end bonus or a contribution toward paying off their seminary debts, or (for pastors who live in a parsonage) 
contributions toward a (usually tax-deferred) housing equity fund. 

II. Housing (Parsonage or Housing Allowance)

For authorized ministers, the cost of housing should be a part of the minister’s compensation package. After 
the theoretical salary and housing compensation are agreed upon, the minister may choose to re-allocate 
that total compensation in a more beneficial way for their particular economic circumstances, in 
accordance with the codes of the IRS and ethics of authorized ministry. (See Pastoral Ministry Budget 
Worksheet at the end of this document for computing the figures.) 

Relocation Expenses 
It is expected that the calling congregation pays full relocation expenses for a newly called minister and 
their family. Additionally, it is expected that the calling congregation provide an additional cash 
benefit equal to 15.3% of the relocation expenses to offset the income tax now associated with this benefit. 
Prior to December 31, 2017, a church’s payment or reimbursement of a pastor’s qualified moving expenses 
was a nontaxable benefit. However, the 2017 Tax Cuts and Job Act made the moving expense 
benefit provided for clergy a form of taxable income that must be reported on the pastor’s W2. The 
congregation’s additional cash benefit to the newly called clergy covers the clergy’s increased tax liability 
that results from the changes. 

OPTION 1: PARSONAGE PROVIDED - When a parsonage is provided, it should be well maintained and compare 
with the average housing in the church membership and community. It is recommended that there be a 
written agreement between the church and minister concerning all procedures for regular maintenance and 
repairs. The payment of utilities should be the responsibility of the church, with the exception of personal 
telephone calls. Because the pastor who lives in a parsonage will not accumulate equity as does a person 
who owns their own home, it is recommended that the church establish a tax-sheltered equity fund (usually 
an IRA) into which payments in lieu of equity accumulation will be made on the pastor’s behalf. 

OPTION 2: HOUSING ALLOWANCE - If the church does not provide a parsonage, a housing allowance should 
be calculated and paid based on the median price of owner-occupied housing in the church’s own 
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community. A minimum housing allowance shall be no less than 1% per month of the value of the 
median-priced standard 3-bedroom home in the community (e.g., if the median priced home is $100,000, 
the annual housing allowance would be $12,000). Annual review of the compensation package should include 
review of the community’s housing market so that all components of the package are equitably adjusted 
each year. 

According to the IRS, the value of the annual housing allowance must be formally approved at the annual 
meeting of the church of by the appropriate church board each year prior to receipt of the allowance by the 
minister. The approval must be officially recorded in church minutes and be retained in the church files. 

It is important for the church and minister to understand that the value of the parsonage, or the amount 
paid as housing allowance is NOT taxable for purposes of income tax and should not be included in box 1 of 
form W-2. However, the value of the parsonage or the housing allowance paid IS taxable for the purposes of 
Social Security. 

NOTE: Definition of “Salary Basis” 
The “Salary Basis” is the sum of the cash salary plus either the housing allowance or the value of the 
parsonage provided. For the purposes of calculating the “Salary Basis”, the value of a provided parsonage 
should be set at 30% of the cash salary. The “Salary Basis” is the figure from which the pastor’s pension 
contribution and Social Security offset is calculated.  

III. Forms of Ministry

A. Full-time Solo or Senior Ministry
Full–time ministers should receive at least the minimum cash salary. For purposes of these 
recommendations, it is assumed that full-time service consists of approximately 10-12 units of work per 
week, where one unit equals one 3-4 hour block of time, such as one morning, one afternoon, or one 
evening, as averaged over the course of a year. 

B. Full-time Associate Ministry
Associate ministers’ compensation will vary with responsibilities, experience, and training. While it is 
common for an associate minister’s cash salary and housing to be less than that of the senior minister’s in 
that congregation, it should meet at least the minimum guidelines on page 2. Any differential between the 
compensation of a senior pastor and that of an associate would best be accomplished by INCREASING the 
compensation of the senior pastor (for additional responsibilities, etc.) rather than by reducing the 
compensation of the associate. A reminder from the cash salary grid on page 2: in some settings, especially 
congregations with more than two ministers who share and/or collaborate for most worship planning, 
preparation, and leadership, adjustments should be made to more accurately align the skills necessary and 
the workload demanded of the minister to the appropriate Step within the grid. Full benefits should be 
provided for all full-time authorized ministers. 

C. Part-time Ministry
Churches that cannot afford the recommended full-time salary package may wish to consider offering their 
minister a part-time salary package, which is based on the minister’s time commitments in terms of “units.” 
Transparency and good communication are key to this package, because without those a church might easily 
develop unrealistic time expectations of its part-time minister. 

One approach to negotiating a transparent part-time minister compensation package is to look at each 
morning, afternoon, or evening as constituting one unit of work (e.g. 3-4 hours). For example, a minister 
who spent a morning on worship preparation, an afternoon on hospital visitation and administrative work 
and an evening at a church meeting would have worked 3 units that day. 

• A full-time pastoral position would average 10-12 units/week over the course of a year.
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• A three-quarter time position would average 7-10 units/week over the course of a year and the
minimum salary and benefits should be calculated at 75% of a full-time ministry package. 

• A half-time position would average 5-6 units/week over the course of a year and the minimum salary
and benefits should be calculated at 50% of a full-time ministry package. 

This approach permits a church to set priorities while also providing considerable flexibility. Lay people 
might prepare the newsletter, teach an adult Bible Study or make routine visits to shut-ins, freeing up the 
part-time minister to concentrate on worship preparation, a limited number of meetings, and counseling of 
and visitation to those in need. In this way, a church may provide a professional-level ministry with a part-
time minister. 

A possible, but not exhaustive, list of church activities and responsibilities that might be included in a 
minister’s total units of time are 

• Worship planning and preparation
• Sunday worship and Sunday programs
• Visitation at hospitals, nursing homes, personal homes
• Administration, phone calls, e-mails
• Church, community, and denominational meetings
• Counseling, weddings, funerals, and other pastoral concerns
• Teaching, bible study, adult education
• Communication venues: bulletins, newsletters, website, etc.
• Community-based chaplaincy at nursing homes, jails, hospitals, etc.

Another means for determining part-time compensation would be to consider the cost of leading worship at 
$125-200/day plus mileage reimbursement, and that of all other pastoral responsibilities at $20-$30 per hour 
plus mileage reimbursement, based on experience. 

D. Supply Ministry
Supply ministry is another model by which to address the pastoral needs of a congregation between installed 
pastorates, pastoral sabbaticals, pastoral family leave, and other authorized pastoral leave situations. This 
may be as little as regular pulpit supply or expanded to include hospital visitation and/or other specified 
pastoral duties. Supply ministers may be lay or ordained. 

A minimum weekly compensation of at least $125-200, plus travel expenses, is recommended for worship 
leadership. The compensation should be increased when there is more than one worship service, or when 
the pastoral services beyond worship leadership have been agreed upon. 

E. Intentional Interim Ministry
An interim pastor serves churches experiencing the transition between their former pastor's departure and 
the calling of a new pastor. Because this interim period is such an important time for a congregation to work 
on issues of change and development, an interim pastor needs special skills and training. A full-time interim 
pastor should receive compensation that meets the above guidelines and be at least equal to the pay 
received by the previous pastor. 

An Intentional Interim Minister is a pastor contracted to serve a church during a stipulated transition period 
in order to help that congregation meet particular goals before calling a new, permanent pastor. An 
Intentional Interim Minister helps the church identify those important goals and set objectives for the 
interim period, which may be one to two years. Compensation for this specialist in interim ministry should 
be at least at the same level as the last full-time pastor’s but may need to be higher to adequately 
compensate for the interim's unique skills or to stretch the congregation toward more adequate 
compensation for a newly called pastor. 

Ministers who provide Interim Ministry rely on churches to support them during their ministry in the local 
setting, but also need to maintain some stability between interims. Churches should take this into account 
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when negotiating the terms to be applied at the end of an interim contract. It is suggested that each church 
setting seek to provide an additional 30-45 days of full compensation following the end date of an interim 
minister’s time in serving a church setting for more than 6 months, and 15 days of full compensation for less 
than 6 months of service. 

Interim ministers, whether part-time or full-time, may be called according to the cash salary guidelines 
found above or by using the “unit” system illustrated in the Part-time Ministry section on page 4. When 
calculating compensation per unit, the amount should, at minimum, reflect combined compensation of 
salary and housing. 

F. Commissioned Ministry
Commissioned ministers are lay persons normally with a college degree plus specialized training in a specific 
area of ministry not requiring ordination, such as Christian education, music ministry, administration, 
outdoor ministry, etc. Compensation should reflect experience, education and special training, and be 
similar to that of other individuals in the community with similar responsibilities. 

G. Licensed Ministry and Those with Lay Ministerial Standing
Licensed ministers and those in ministry who have Lay Ministerial Standing serve a vital role in the life of the 
Church. Full-time roles should be compensated according to the cash salary guidelines on pages 2-3 of this 
document at 85-100% of the listed salary. Full housing and general benefits should be provided for full-time 
ministry. Part-time ministry should be compensated using the same approach as part-time ordained 
ministry, as described above. 

IV. Benefits

Benefits are provided for authorized ministers as an expense of the ministry setting. 
To be in keeping with Conference Guidelines, a church must provide at minimum the following benefits 
as described below in 

A. Pension/Annuity (or cash equivalent)
B. Health & Dental Insurance (or cash equivalent)
D. Social Security Offset
E. Life & Disability Insurance
F. Worker’s Compensation
H. Malpractice Insurance (usually included or an additional rider with church’s property insurance)

To be in keeping with Conference Guidelines, a church must provide paid vacation and days off, business 
travel reimbursement, financial and leave provisions for civic service and continuing education events, 
professional expense reimbursement, and Criminal Background Check reimbursement. 

A. Pension/Annuity
Monthly payments to the Annuity Fund, an IRS 403(b) tax sheltered annuity administered by The Pension 
Boards UCC, are a standard part of the UCC ministerial benefits package. Ministry settings provide 
contributions directly to The Pension Boards of 14% of the minister’s “salary basis,” which for pastors paid a 
housing allowance is the total of cash salary plus housing allowances OR, for pastors provided with a 
parsonage, the total of cash salary + 30% of cash salary + any furnishings allowance. (Please see definition of 
“salary basis” on page 3). Payments are made directly by the church to the Pension Board on a monthly 
basis and all payments and accumulations are tax deferred until retirement. 

B. Health & Dental Insurance
Plan A Health Insurance & Dental insurance for ministers and their dependents through The Pension Boards 
UCC is a standard part of the UCC ministerial benefits package. Plans B & C of The Pensions Board UCC are 
not appropriate substitutes. If health & dental insurance is desired by the minister, the ministry setting shall 
make: (1) monthly payments for the full cost of the annual premium directly to The Pension Boards UCC; or 
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(2) payments not to exceed the UCC annual premium applied to the cost of a comparable plan of another
insurer. In the case of another insurer, not The Pension Boards UCC, contact your tax professional to discuss 
what premium payments are “subject to taxation.” It is important to note that if the premiums are not paid 
on time the minister and family risk loss of coverage and cannot be reinstated without full medical 
examinations. 

NOTE: Those persons entering authorized ministry in the United Church of Christ for the first time have a 90-
day window during which they may enroll in The Pension Boards UCC health insurance plan without need of 
a medical examination. If a minister agrees to leave the UCC Group Plan for other insurance provided by the 
church, re-admittance may be possible only after a complete medical exam for all those to be covered; thus 
if a minister drops coverage for any reason, there is a risk of being declared uninsurable or of being severely 
restricted in insurability in future years. 

C. Vision Insurance
Individual and family vision coverage is also recommended and is available as an optional coverage through 
the Pension Boards. 

D. Social Security Offset
It is important to understand the “dual-status” of professional clergy. For purposes of income tax, the 
minister is an employee whose cash compensation is reported on IRS form W-2 (the housing allowance or 
value of a provided parsonage is NOT included in this figure). For purposes of Social Security, however, the 
minister is considered self-employed and must pay self-employment tax at the rate of 15.3% of cash salary 
plus housing allowance/value of provided parsonage. To acknowledge this anomaly, it is expected as 
minimum guidelines that the church provides an additional cash benefit equal to 7.65% of the minister’s 
salary basis to ministers who contribute to Social Security. For purposes of income tax reporting, the offset 
is additional compensation and must be included in cash salary on form W-2. 

E. Life & Disability Insurance
Life & disability insurance coverage is available at a premium of 1.5% of the salary basis to all ministers, 
whether ordained, licensed, or granted lay ministerial standing. Such coverage is highly recommended 
because it provides 

1. Long-term disability benefits after 90 days of disability.
2. Short-term disability benefits are payable prior to the qualification for long term benefits.
3. Term life insurance on a minister’s life to ensure that survivors have some financial protection in the

event of the minister’s death. 

The terms of the disability policy are not easily summarized. For a more complete explanation of the 
Pension Boards Disability coverage, please consult the Pension Boards directly. 

F. Workers’ Compensation
Churches are required by law to provide workers’ compensation insurance for all employees including 
clergy. 

G. Flexible Spending Accounts
There will be tax savings for the pastor if a Flexible Spending Account is established into which the pastor 
may designate pre-tax deductions from their salary be deposited. Upon presentation of proper 
documentation for certain medical and dependent care expenses, those amounts are reimbursed to the 
minister tax-free. The UCC Pension Boards will administer such a plan at modest cost. The church may 
administer the plan itself but must be careful to follow all the pertinent regulations. 

H. Malpractice Insurance (pastoral counseling and misconduct)
Each church should purchase malpractice insurance to protect both the church and its staff in the event of a 
lawsuit. 
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V. Reimbursement of Expenses Incurred on Behalf of the Church

Reimbursable expenses are those costs reimbursable to the minister or lay minister, which are incurred in 
the performance of pastoral duties. They are not part of the person’s compensation. They are “business” 
expenses for which the congregation is responsible. The IRS considers the following to be reimbursable. 

A. Automobile
The minister should be reimbursed for travel expenses related to costs incurred for using an automobile in 
ministry. These expenses should be seen as cost to the church and not the minister. Churches should choose 
one of these options: 

1. Reimburse the minister for use of their personal automobile at the current IRS rate for employee use.
2. Provide the minister with an auto for church business by purchase or lease. When such an auto is

used for personal use, the minister should reimburse the church for such use. Please note that IRS 
regulations apply to all these options and should be carefully consulted. 

B. Conference and Association Meetings
Ministers are expected to attend official Conference and Association meetings and should be encouraged 
also to serve in wider ministry settings—in the association, conference or national settings. Such service, in 
appropriate amounts, should be considered part of both the congregation’s and the pastor’s ministry and 
mission. Such wider service is neither time off nor vacation. Expenses not reimbursed by the wider ministry 
setting should be reimbursed by the local church. 

C. Continuing Education
Congregations should expect their minister to pursue professional growth and development, since both 
benefit from it. Continuing education leave of two weeks each year, including two Sundays, is 
recommended, with an amount budgeted in the expenses of the congregation ($500-$1,000) to cover a 
major portion of the expenses for tuition, travel, housing and meals that might be involved. The appropriate 
church board should be involved in approving a mutually beneficial experience. 

D. Community of Practice (COP)
Congregations should expect their minister to participate in a Community of Practice for support, growth, 
and accountability among their peers. It is highly beneficial for both the minister and congregation to 
participate in such a group. It is recommended that the congregation budget for the annual participation fee 
($300 in 2022), reimburse mileage according to the travel expense reimbursement listed above, and provide 
time for regular participation in the group. 

E. Professional Coaching, Spiritual Director, and/or Counselor
Congregations are best served by ministers who are attentive to their own professional development, 
spiritual health, and emotional well-being. To ensure the minister has few barriers to utilizing a professional 
coach, being supported by a spiritual director, or working with a counselor, Congregations should allocate at 
least $50-$150 monthly as an amount that may be reimbursed to the minister to cover these costs. The 
minister should submit receipts alongside the request for reimbursement. 

F. Other Professional Expenses
A specific amount should be negotiated each year to cover other professional expenses. Items such as books, 
magazines, publications not otherwise covered by the church budget, work related meals, cost of 
entertaining church members and groups, gifts, cost of participation in program activities of all church 
groups, association and conference responsibilities, vestments and dues would be covered. The minister 
should submit regular reports with receipts to request reimbursement. 

G. Criminal Background Check
When a pastor is first called to a church, the congregation will reimburse the newly called and settled 
pastor for the cost of the background check required for the search & call process. 
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VI. Other Benefits and Provisions

A. Personnel Policies
Personnel policies governing days off, vacations, holidays, and leave for clergy and lay employees should be 
developed by each congregation. Such policies are wise to anticipate special situations or needs such as 
illness, personal emergencies, and the birth or adoption of a child. Personnel policies regarding such needs 
can avoid confusion and avert tensions in the relationship. 

B. Vacation and Days Off
Clergy are often expected to work more than the standard 40-hour work week. Responsibilities often require 
work on evenings and Saturdays as well as Sundays; therefore, an annual vacation of four weeks, including 
four Sundays, is standard for all ministers, regardless of full-time or part-time. Two days off per week for 
full-time ministers should also be strongly encouraged to assure a minister’s continued health and 
endurance. 

C. Holidays
Paid holidays should at least include New Year’s Day, Memorial Day, Independence Day, Labor Day, 
Thanksgiving, the Friday after Thanksgiving, and Christmas. When these occur on a Sunday, another day 
should be taken as the holiday. 

Congregations are encouraged to also include the Sunday following Christmas and the Sunday following 
Easter to the list of paid holidays so that the Minister is able to celebrate those holidays. 

D. Parental Leave
Parental leave is a way for congregations to support a minister and their family at the time of childbirth, 
foster placement, and/or adoption, as well as at the time of reproductive loss (such as miscarriage or 
stillbirth). Parental leave of at least eight weeks with full compensation is recommended so that ministers 
can care for themselves and their family before returning to serve the church. Any accrued vacation or 
medical leave may be used to extend the leave period. Another option for extending the leave would be for 
the minister to work part-time, engaging some responsibilities while making provisional arrangements for 
others. Unless urgent medical conditions or reproductive loss precludes making such arrangements prior to 
the leave, arrangements for the continuation of the church’s pastoral responsibilities during the leave 
should be planned and negotiated.  

Congregations are encouraged to have an expansive understanding of the experience of creating families, as 
well as the emotional and spiritual impact these experiences may have for ministers and their families.  
Congregations are advised to make it explicit that their minister may utilize parental leave, if the minister 
desires, following unsuccessful fertility treatment, failed adoption processes, or similar experiences. 

E. Medical Leave
Medical leave should be established at 30 days per year with no unused days carried over to the next year. 
Medical leave may be used for personal illness or accident, the care of a person in the minister’s immediate 
family, or medical and dental appointments. In the event of serious and extended illness and/or disability 
an additional 60 days may be negotiated with the local church governing body in consultation with the 
Association Committee on Ministry and the conference staff, if requested (see the section on disability 
insurance). 

F. Emergency or Personal Leave
Allowance should be made for the pastor to be with their immediate family at times of special celebration, 
such as weddings or graduations, and at times of personal sorrow such as illness or death. Also, the pastor 
may have times of personal emergency or unusual family responsibility. Congregations should identify a 
number of personal leave days. From 3-7 days per year are recommended. These do not accrue. 
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G. Civic Service Leave
Regular full-time and part-time ministers who are members of a US Military Reserve or National Guard unit 
should be excused from work when called for military duty and training. Churches shall adhere to all federal 
and state laws affecting military leave. 

Ministers should be granted leave for jury duty. They should receive up to two weeks compensation while 
serving as a jury member. Compensation should be figured as the difference between their regular 
compensation and the jury duty per diem pay. Ministers are expected to resume pastoral duties once 
released from jury duty for the day. 

H. Participation in UCC Wider Church Ministry and Outdoor Ministry
Churches are in ministry beyond the limits of their community. Therefore, Pastors are expected to attend 
official Conference and Association meetings to maintain their ministerial standing. A pastor should be 
encouraged also to serve in wider ministry settings - in the Association, Conference, or National Settings. 

Outdoor ministry is transformative for congregations, and thus, congregations are encouraged to allow their 
pastors one week’s participation in or service to a camp or outdoor ministry setting. Such wider service is 
neither time off nor vacation. Expenses not reimbursed by the wider ministry setting should be reimbursed 
by the local church. 

I. Other Unpaid Family Leave
Unforeseen circumstances and events in the minister’s family that necessitate time and attention away from 
the church should be handled with compassion and concern. Other unpaid leave for the care of a spouse, 
child, parent or self should be negotiated as needed according to the following principles: 

• Unpaid leave may be used to care for a spouse, child, or parent who has a serious health condition. It
may be used for a serious health condition that makes the employee unable to perform the essential 
functions of their job. It may be used for any qualifying exigency, as defined by the Family and 
Medical Leave Act, arising out of the fact that a spouse, child, or parent is a military member on 
active duty or call to covered active duty status. Up to 12-workweeks of unpaid leave in a 12-month 
period will be granted. 

• In cases of unpaid leave, health insurance will remain uninterrupted and unchanged for the employee
and their family. 

• Unpaid leave workweeks will not be included in calculations to figure accrued vacation and other
benefits (except health insurance). 

J. Sabbatical Leave
Churches are encouraged to establish a Sabbatical Leave policy for their ministers. The concept of 
Sabbatical, rooted in Scripture, offers a time of sustained study, travel, and personal and professional 
renewal, typically enabling ministers to be of greater service within their ministry setting over time. 

After every five years of service and in anticipation of further ministerial tenure, the minister should be 
encouraged to take a three-month sabbatical with full compensation for the purpose of professional study 
and growth. Local churches are encouraged to pay 50% of the cost of tuition and other expenses—travel, 
board, lodging, etc. A sabbatical is not a vacation. During a sabbatical year, regular vacation time should 
also be allowed, either added to sabbatical time or taken separately. 

The church should make provision for pulpit supply and pastoral care during sabbatical by setting aside as 
part of the annual budget, funds that when taken together are sufficient to meet the total cost anticipated. 

Congregations can prepare for any expenses associated with sabbatical leave by adding annually to an 
escrow account for that purpose. 
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K. Minister’s Death
In the case of the minister’s death, it is recommended that the spouse and/or family receive full salary for 
the current month plus any vacation time earned, plus three additional months’ pay. The family should be 
entitled to live in the parsonage free of charge, or receive the housing allowance, up to 90 days. Further 
provisions may be made upon mutual agreement between the church, the spouse and/or family of the 
deceased minister, and the Executive Conference Minister and/or the Association Committee on Ministry. 

VII. Working Together for Effective Ministry

The covenant that binds a minister and congregation in mutual ministry and mission needs to be nurtured, 
strengthened and sometimes renewed. Here are some specific ways that can be done. 

A. Pastoral Relations Committee
A small committee of three to seven persons is given the specific job of supporting the minister, the 
relationship between the minister and the congregation, and clarifying the role of the minister. Such care 
can build the trust and communication necessary to deal effectively with inevitable tensions or conflicts 
that arise. Training for the PRC is available from Conference staff. 

B. Annual Review of Compensation
An important task for the church, either by the personnel committee or some other designated committee, 
is an annual review of the minister’s compensation. The review should be an open and caring conversation 
allowing the minister to express changing needs or expectations. An annual increase of cash salary reflecting 
any increase in the cost of living should be considered as well as current housing market figures if a housing 
allowance is included. Compensation does reflect the congregations’ intentions to take seriously their own 
calling. Additional salary increases reflecting meritorious service or increased responsibilities affirms the 
mutual covenant between minister and congregation. 

C. Ministry Review
Any planned review of ministerial performance needs to be done at a time sufficiently distant from annual 
compensation review to avoid linking the two. (For example, if the church’s budget meeting and decision 
regarding ministerial compensation happens in September, the ministry review should happen in March.) A 
ministry review should be undertaken only when its purpose is clear, and only if there are not immediate 
tensions in the relationship between minister and congregation. Such purposes might be to clarify 
congregational goals and objectives, to assess the minister’s use of time in relation to those objectives, to 
identify unmet needs, or skills that need further development. Review of the congregation’s performance is 
as important as review of the minister’s performance. Deficiencies in performance by one party can 
seriously impeded effectiveness by the other. Information on ministry evaluation is available from staff. 

It is understood that the conference Executive Conference Minister and/or the Associate Conference 
Minister and the Association Committee on Ministry shall be consulted at the request of either the minister 
or the congregation, should the relationship between them be strained or in jeopardy. The ministerial staff 
serving the Iowa Conference UCC are available for consultation and resourcing and seeks to be helpful as 
you have need while ministering together. 

It is understood that the minister is to have freedom of the pulpit in matters of faith and ethics according to 
the dictates of the Word of God, the work of the Holy Spirit, the traditions of the United Church of Christ 
and the realities of the world. 

These guidelines have been developed by the Conference Committee on Authorized Ministry and the Board 
of Directors of the Iowa Conference of the United Church of Christ. They are then submitted to the Annual 
Meeting of the Conference for their endorsement. These guidelines are reviewed annually. 

6-17-2006. Revisions: 2/1/2007, 2/2/2007, 5/11/2009, 10/28/2010, 4/20/2011, 6/11/2012, 10/11/2014, 9/29/2015,
9/26/2016, 10/7/2017, 9/15/18, 5/15/19; 8/20/20; 4/17/21 
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Pastoral Ministry Budget Worksheet 
Use this worksheet to figure the expenses of your congregation’s pastoral ministry. Your pastor’s 
particular circumstances may be best served by reallocating funds from one area to another. Use 
the “Pastor’s Allocation” column to align the compensation and expenses appropriately for your 

specific congregation. 

Current Guidelines Pastor’s Allocation 
Pastor’s Salary Basis (pg. 2-4) 

1. Cash Salary (pg. 2, 4-5)
2. Housing Allowance or

  30% of line 1 above (Parsonage provided) 

3. Salary Basis Subtotal
(add lines 1 & 2) 

4. Social Security Offset (pg. 3)
  7.65% of line 3 above 

General Benefits (pg. 5-6) 
5. Pension/Annuity (pg. 6)

  14% of line 3 above 
6. Health & Dental Insurance
7. Vision Insurance
8. Life & Disability Insurance

  1.5% of line 3 above 

Total Pastor Compensation 
(total of lines 3-8) 

Church Expenses of Pastoral Ministry 
9. Pastor’s business travel

(2020 IRS rate is $0.56/mile) 
10. Continuing Education
11. Professional Expenses
12. Moving Expenses

(newly called pastor) 
13. Criminal Background Check

(reimburse newly called pastor) 
14. Reimbursable Expenses

Total Expenses of Pastoral Ministry 
(total of Pastor Compensation and 
Church Expenses) 
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Iowa Conference UCC 
2020 VIRTUAL ANNUAL MEETING 
October 17, 2020  
1:30-3:30pm 

1. Call to Order and Opening Prayer

• Moderator Rich Jensen called the meeting to order and pointed out
that the agenda for this meeting was printed on the backside of the
white IOWA section on page 22 in the Annual Meeting book.

• Associate Conference Minister Ellis Arnold greeted with presentation
of the Zoom meeting instructions and offered opening prayer.

• Moderator Jensen introduced Dr. Pam Duffey as the Parliamentarian
for the meeting.

• ACM Arnold presented the credential report with 93 voting delegates
in attendance.  Quorum was present.

2. Adoption of Annual Meeting Rules

• Moderator Jensen reported that the Meeting Rules of Procedure
(pages 24-25) were adopted by the Board according to our bylaws.
These rules would be followed during the course of the meeting.

• Moderator Jensen asked non-voting visitors to introduce themselves:
None were in attendance.

3. Approval of 2019 Annual Meeting, June 15, 2019, Minutes (page 50-52).  Since quorum was
not met in 2019, there are no official minutes from last year to approve.

4. Conversation with Rev. ACM Arnold, Associate Conference Minister

• Highlights of ministry throughout the Conference’s churches and
throughout the year

• Acknowledgments and appreciation for pastors and lay leaders’
faithful response to disasters and nimble, creative, pastoral
responses to the needs of their congregation during Covid-19

• Invitation offered to various ways to connect into the life of the
Conference such as Communities of Practice, Continuing Ed events,
Brave Space, webinars, Brave Space, etc.

• Question & answer time for conversation, including an update on the
Search and Call for the new ACMs

5. Reports
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• CCAM Report (pages 28-41) was presented by ACM Arnold:
o Member in Discernment “how to”
o 2021 Compensation Guidelines
o Moderator Jensen stated that the adoption of the 2021

compensation guidelines came to the meeting as a
recommendation from the Conference Committee for
Authorized Ministry does not require a second.  Vote was
taken electronically and motion passed.

• 2019 audited financial reports and the 2021 proposed budget (pages
85-102) were presented by Executive Conference Minister Brigit
Stevens, Financial Director Tawnya Jacobs, and Treasurer Jon
Haack.

o Moved/seconded that the financial statements be accepted.
Vote taken electronically and motion passed.

o ECM Stevens shared that some changes in the budget were
due to salary changes.  She discussed the salary wage
guidelines established by the TCM BOD.

o Treasurer Haack reminded that the Iowa Conference budget
came as a recommendation from the BOD and does not
require a second.  Electronic vote taken and motion passed.

• Board of Directors’ Report (page 7) – Rev. Kate West offered her
report as BOD President.

• ACM Arnold commented on the Brave Space Initiative (pages 42-44)
which are commitments at Conference level:

o ONA Commitment
o Anti-Racist Church Commitment
o This work of the Spirit and the living into these commitments

are already happening in some local churches and all local
churches are invited into this work.  Mailed announcements
and curriculum are being sent to all local churches and
available through the Conference webpage.

o Excited that all three Conferences – Nebraska, Iowa, and
South Dakota – are a part of this Initiative.

• Nominating Committee Report (pages 54-62) was presented by
Nominating Chair Sue Johannsen.  She moved adoption of the slate
of Board nominees and nominees to serve on the CCAM (Conference
Committee on Authorized Ministry).

o Moderator Jensen reminded that the report of the nominating
committee comes from the Board and it does not require a
second.  Vote taken electronically and motion passed.

• Statistical Reports (pages 65-70) was commented upon by Moderator
Jensen.  Report does not require action.

o Church & Clergy Anniversaries
o Pastoral transitions (particularly names of clergy new to Iowa)
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• OCWM & Special Offering recognition (pages 72-81) was highlighted
by Moderator Jensen.  He encouraged everyone to participate in
OCWM and Special Offerings throughout the year.

• Funding Future Leadership was presented by leader Heidi Hulme.
She gave stats of past two years and what had been given to date in
2020 showing over $13,000 available.  She encouraged applicants to
come forward for 2021 scholarships.  Also need more people on
committee – contact her if interested.

6. New Business

• Alliance of Associate Conference Ministers Resolution (pages 45-47)
discussion was led by ACM Arnold:

o Past ACM Jonna Jensen/Iowa was among original group who
spurred this resolution development in years past.

o Goal is to help ACMs share information and streamline
processes across the nation.

o This carves the way to a legacy.
o Moderator Jensen presented this for a vote and reminded that

the motion comes as a recommendation from the BOD and
does not require a second.  No discussion followed.  Iowa
Conference UCC Co-Sponsors the General Synod Resolution
establishing the Alliance of Associate Conference Ministers
was voted on electronically and the motion passed.

• ACM Ellis Arnold recognized and thanked the outgoing members of
the Iowa Conference Board and committees.

o Outgoing BOD members:
▪ Rich Jensen – Moderator
▪ Jenny Davant – Asst Moderator
▪ Judy Bishop died 12/17/19
▪ Kathleen Murrin
▪ Sue Johannsen
▪ Marjorie Groves
▪ Forrest Cornelius
▪ Moved – Molly Dowell Baum
▪ Moved – Carla Cain

o Outgoing FFL members:
▪ Charles Owens
▪ Molly Dowell Baum

• Commissioning of new and continuing leaders was led in prayer by
ACM Arnold for our newly elected and continuing conference
leadership.

o Incoming BOD members:
▪ Jessica Margrave Schirm – Moderator
▪ Lee Albertson – Asst Moderator
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▪ Brian Leckrone
▪ Jared Walter
▪ Matthew Schneider-Adams
▪ Dixie Laube
▪ Al Yungclas
▪ Shonda Deranleau
▪ Martha Wolf

o Incoming CCAM members:
▪ Laura Renault
▪ Melissa Sternhagen

o Incoming FFL members:
▪ Heidi Hulme
▪ Dixie Laube

7. Concluding Business

• Passing of the Gavel – Moderator Jensen offered words of
encouragement to Rev. Jessica Margrave Schirm as the newly
elected Conference Moderator.

• Resolution of Thanks was presented by new Assistant Moderator Lee
Albertson.  He then moved adoption of the resolution.  It was
seconded and vote taken by jazz hands virtually.  Motion passed.

• ACM Arnold and Moderator Jensen thanked everyone for joining this
first virtual annual meeting and Moderator Jensen declared
Adjournment immediately following the closing worship.
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• General Synod

• Conference Committee for Authorized
Ministry (CCAM)
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Iowa Conference Nominating Committee Report 

The Conference Nominating Committee presents the following slate of nominees for election by the 
Annual Meeting.  This slate has been endorsed by the Board of Directors.  Should a delegate desire to 
nominate an individual from the floor, the nominee must agree to have their name placed in nomination, 
and biographical materials must be available for distribution to the meeting at the time of nomination. 

Slate of Nominees for Election by the Iowa Conference Annual Meeting 2021 
Presented by the Iowa Conference Nominating Committee 

Board of Director Officers: 
Moderator: Lee Albertson, Creston, Red Oak First Congregational UCC (AM*) 
Assistant Moderator: Jill Pliner. Clarksville, Immanuel UCC (lay) 
Secretary: Eileen Gebbie, Ames, Ames UCC (AM*) (2nd term)  

Board of Directors Association Specific:  Class Designated 
Northeast: Jon Haack, Elkader, Elkader Peace UCC (AM*) (2nd term) 
Southeastern: Karen Stotlar, Denmark Congregational UCC (lay) (1st term)  
Southwestern:  Kate West, Council Bluffs, Saint John’s UCC (AM*) (2nd term) 

General Synod Delegates: 
Class of 2023 Ellis Arnold, Decorah, Ames UCC (AM*) Central 

David Boogerd, Klemme, Belmond UCC (AM*) Northwestern 
Jacqueline Burnett, Dubuque, First Congregational UCC, Eastern Iowa 
Lillian Daniel, Dubuque, First Congregational UCC (AM*) Eastern Iowa 
Shonda Deranleau, Creston, Humboldt Congrl UCC, Northwestern 
Tad Dorsey, Sioux City, Mayflower Congregational UCC, Northwestern 
Abbie Greene, Waterloo, First Congregational UCC, Northeast 
John Kiernan, Sioux City, First Congregational UCC, Northwestern 
Brian Leckrone, Des Moines, Plymouth UCC, Central 
Kendy Miller, Urbandale, Urbandale UCC (AM*) Central 
Seth Robinson, Decorah, Congregational UCC (AM*) Northeast 
Janet Secor, Fort Dodge, First Congregational UCC, Northwestern 
Kate West, Council Bluffs, St John’s UCC (AM*) Southwestern 
Martha Wolf, Fort Madison, Saint John UCC, Southeastern 
Open Delegate Position 

Alternates Alison McHenry, Ames, Ames UCC, Central 
Curt Miner, Cedar Rapids, Ryan Golden Congrl UCC (AM*) Northeast 

CCAM Delegates:  
Central: Eileen Gebbie, Ames, Ames UCC (AM*) (2026) 

*AM = Authorized Minister
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Those who have served: 
THANK YOU to the past team who have dedicated many hours of time and service to the Iowa 
Conference UCC! 

Moderator of the BOD:  Jessica Margrave Schirm, Grinnell, UCC Congregational (*AM) 
Southeastern Assn Rep to the BOD:  Brice Hughes, Burlington, Zion UCC (AM*) (2nd term) 
Central Assn CCAM Delegate:  Elizabeth Colton, Oskaloosa, St Paul UCC (AM*) (2021) 

Continuing to Serve: 

Board of Directors: 
 Appointed Treasurer:  Jon Haack, Elkader, Elkader Peace UCC (AM*) 

 Term 2022 
  Eastern Iowa:    Melanie Van Weelden, Cedar Rapids, First Congl UCC (AM*) (1st term) 
  Northwestern:    Terry Kaduce, Klemme, Immanuel Reformed UCC (lay) (1st term) 
 Directors at Large: Kaity Kemp, Dubuque, First Congl UCC (lay) (1st term) 

 Chad Savage, Denmark, Congl UCC (AM*) (2nd term)  

 Term 2023 
Central:  Brian Leckrone, Des Moines, Plymouth Congl UCC (lay) (1st term)   
Central:  Jared Walter, Ames, Plymouth Congl UCC/Ames UCC (lay) (1st term) 
Eastern Iowa:   Matthew Schneider-Adams, Clarence, St John’s UCC (AM*) (1st term) 
Northeast:    Dixie Laube, Clarksville, Immanuel UCC (AM*) (1st term)   
Northwestern: Al Yungclas, Webster City, First Congregational UCC (lay) (1st term)  
Northwestern: Shonda Deranleau, Creston, Humboldt Congl UCC (lay) (1st term)  
At large:   Martha Wolf, Burlington, Fort Madison St John UCC, (lay) (1st term 

General Synod Delegates: 
Class of 2021 Craig Blaufuss, Webster City, First Congl UCC (AM*) Northwestern 

Stephanie Hill, Webster City, First Congregational UCC, Northwestern 
Dixie Laube, Clarksville Immanuel UCC (AM*) Northeast 
Matt Schneider-Adams, Clarence St John’s UCC (AM*) Eastern Iowa 
Noah Jensen Tabor, Ankeny, Ankeny UCC, Central 
Maxine Tone, Dubuque First Congregational UCC (AM*) Eastern Iowa 
Jared Walter, Ames, Ames UCC, Central 
Laura Wright, Decorah, Congregational UCC, Northeast 

CCAM Delegates:  
Eastern Iowa:   Mark Buck, Marion, Hiawatha, Hope UCC (AM*) (2023) 
Eastern Iowa:  Judy Parks, Cedar Rapids, First Congregational UCC (lay) (2025)  
Northeast:   Laura Renault, Hubbard, Zion UCC (AM*) (2025)  
Northwestern:  Luverne Schmidt, Klemme, Immanuel Reformed UCC (lay) (2025) 
Southeastern:  Carl Vass, Olds, Olds UCC (AM*) (2024) 
Southwestern: Brian Wohlhuter, Minden, The United Church of Christ (AM*) (2022) 
At-Large: Joyce Gelhaus, Webster City, First Congl UCC (lay) (Northwestern) (2022)
At Large:   Melissa Sternhagen, Oskaloosa, St Paul Congregational UCC (AM*) (2025)  
Chairperson:  Paul Lasley, Ames, Ames UCC (lay) (2022) 

*AM = Authorized Minister
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Name Lee Albertson Jill Pliner Eileen Gebbie
Office/Board 

position MODERATOR ASSISTANT MODERATOR SECRETARY

Address 505 McKinley St, Creston
315 East Green St  POB 141, 
Clarksville

1365 Peony Lane Boone, Ames

Age 70-79 50-59 40-49

Home church 
name/city

First Congregational UCC, Red 
Oak

Immanuel UCC, Clarksville Ames UCC, Ames

Association Southwestern Northeast Central
Vocation Pastor Accountant Pastor

Education BA, Mdiv, Doctor of Ministry BA, Master's classes BA, MA, MDiv
Service within 

church:               
*Local

Pastor 40 years
Adult Sunday School Leader; 
Church Council Member; 
Pianist; Pulpit Supply

Senior Minister

*Association
Chair Committee on Ministry 6 
yrs

Preached at Fall 2017 Central 
Association meeting

*Conference
Chair Committee on Ministry 6 
yrs

Served on response team for 
fitness review in Iowa 
Conference; Secretary of BOD 
2020

*National

UCC Conference Minister 
Search Coordinator since 2015

Served as substitute chaplain 
for host committee of 2014 
General Synod

Current 
ecumenical and 

community 
service(s)

Special interests
Antiques, and most recently 
yard/lawn landscaping

Family and music

Meet the 2021 IOWA BOD Officer Nominees
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Name Lee Albertson Jill Pliner Eileen Gebbie

Meet the 2021 IOWA BOD Officer Nominees

If elected, what 
gifts will you 
bring to our 

conference life?  

Lots of local church pastoral 

experience.  Board experience 

on the Association and 

Conference levels.  Trained and 

experienced community 

organizer.  Passionate 

commitment to the UCC's vision 

and mission. I like to work with 

the details of an organization 

but love to always look a the big 

picture as well.

Curious by nature; always 

asking questions and trying to 

understand why things happen, 

why we do things the way we 

do them. Strong faith, love to 

share my faith with others, not 

afraid to question 'why' and 

always looking for ways to 

improve my church and my 

personal life.  One of my goals is 

to work with small, rural 

churches - helping them 

understand who they are, what 

they believe in, what they need, 

what they can and cannot 

afford, etc.  I have the gift of 

age - and with age comes 

wisdom.  I believe I have the 

ability to listen, to form my own 

opinion, to logically think things 

through, and to agree to 

disagree when necessary.

Prior to parish ministry I 
worked in higher education, 
non-profit administration, and 
community organizing, so I 
bring a sensitivity to the 
concrete needs of an 
organization as well as the 
relational ones.
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Name Jon Haack Karen Stotlar Katharine (Kate) West
Office/Board 

position
BOD ASSOCIATION BOD ASSOCIATION BOD ASSOCIATION

Address 500 1st St NW, Elkader 1217 Summer St, Burlington 409 Timber Dr, Council Bluffs
Age 60-69 60-69 30-39

Home church 
name/city

Peace United Church of Christ, 
Elkader

Denmark Congregational UCC,  
Denmark

Saint John's UCC, Council Bluffs

Association Northeast Southeastern Southwestern

Vocation Pastor Math Teacher Pastor

Education
MDiv Wartburg Theological Seminary 
and Christ Seminary-Seminex (jointly)

Masters in math education
BA Religion Transylvania University, 
Lexington, KY; M Div Lexington 
Theological Seminary, Lexington, KY

Service within 
church:               

*Local Pastor

Acting Chairperson Sawyer Circle, 
Acting Chairperson Standing 
Committee, Past Chairperson 
Trustees, Lay Pastor

Pastor

*Association Active member Central Association COM Chair 3 
years; Central Association Advisory 
Board

*Conference
Treasurer of BOD 2020, 2021

2030 Coordinator Volunteer; 
President of BOD 2020, 2021

*National

Current 
ecumenical 

and 
community 

service(s)

Elkader Ministerial Association
Pulpit lay person for several local 
churches 

Girl Scouts of Greater Iowa, Girl 
Scouts of Eastern Iowa/Western 
Illinois; Benton-Iowa Country 
Decatorgization Board

Special 
interests Civil rights, Biblical studies, diversity 

and inclusion

Reading, writing, community service, 
being the best dog parent possible, 
attempting to learn crafts

Meet the 2021 IOWA BOD Nominees
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Name Jon Haack Karen Stotlar Katharine (Kate) West

Meet the 2021 IOWA BOD Nominees

If elected, 
what gifts will 

you bring to 
our 

conference 
life?  

While wonderful work is done at the 
national and conference levels, the 
local church and local ministries are 
also very important ministries on 
which all else is built.  I've been told I 
bring peace and calm to difficult 
situations, as demonstrated in 11 
years as a hospice chaplain while also 
serving as Pastor of a UCC 
congregation.  In the South Central 
Conference, I served on the New and 
Renewing Church Committee, 
assisting clergy and churches in 
either renewal or affiliation.

I believe I bring compassion, empathy 

and kindness.    As a daughter of two 

past pastors, I  have  been blessed 

with the desire to help others and to 

share the message of Jesus .

I bring the passion to seeing the ways 
the larger church settings can better 
support our congregations, laity, and 
pastors.   I look forward to 
strengthening current ministeries of 
the Iowa Conference and envisioning 
where God is leading us in new paths.
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CCAM Positions and Terms 2021-2022 

Membership Requirements:  
1 each from each of the 6 participating associations 

Members: 
Central Association: Eileen Gebbie (AM) 
Eastern Iowa Association: Mark Buck (AM) 
Northeast Iowa Association: Laura Renault (AM) 
Northwestern Association: Luverne Schmidt 
Southeastern Association: Carl Vass (AM) 
Southwestern Association: Brian Wohlhuter (AM) 

3 at-large 
Joyce Gelhaus (Northwestern Association)  
Judy Parks (Eastern Iowa Association)  
Melissa Sternhagen (AM, Central Association) 

1 chair 
Paul Lasley (Central Association) 

Staggered-Terms 
• 5-year term ending with annual business meeting in 2026

o Eileen Gebbie*
• 5-year term ending with annual business meeting in 2022

o Brian Wohlhuter**
o Joyce Gelhaus*

• 4-year term ending with annual business meeting in 2023
o Mark Buck*

• 5-year term ending with annual business meeting in 2024
o Carl Vass**

• 5-year term ending with annual business meeting in 2025
o Luverne Schmidt**
o Judy Parks**
o Melissa Sternhagen*
o Laura Renault*

• Chairperson – 3-year term ending with annual business meeting in 2022
o Paul Lasley**

*These individuals are eligible to serve one additional concurrent 5-year term.

**These individuals are serving their final concurrent term and are ineligible for reelection 
until one year after their completed term.  

Updated April 2021 
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IOWA CONFERENCE 

GRAY PACKET 

Statistical Reports 
Ministerial 

o New Settled Ministers
o Settled Ministers in New Ministries
o Settled Ministers Closing Service
o Interim Ministers Serving During

 Pastoral Transitions 
o Members in Discernment
o New Ordinations in Iowa Conference
o Necrology – UCC Ministers
o Welcoming New Babies – UCC Ministers
o Ministers Ordination Anniversaries (current year)

Churches 

o Membership at year end
o Churches Added/Closed/Withdrawn
o Churches recognized as ONA
o Church Anniversaries (current year)
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IOWA MINISTERIAL STATISTICAL REPORT 
January 1, 2020 – December 31, 2020 

New Settled Ministers within the Iowa Conference UCC 
January 1, 2020 – December 31, 2020   

Timothy Ayers Gladbrook, Peace United Church of Christ 04/01/2020 
Rick Bachman Marshalltown, First United Church of Christ  01/01/2020 
Mike Cooper  Primghar, United Church of Primghar  07/01/2020
Michael Currier Sioux Rapids, First United Church of Sioux Rapids 05/17/2020 
Lisa Gaston  Davenport, Edwards Congregational UCC 02/02/2020 
Catherine Jurgens Waukon, Zion United Church of Christ  08/24/2020 
Drew McHolm Nashua, St John’s UCC – Pleasant Hill  06/01/2020 
Ben Ried Sioux Rapids, First United Church of Sioux Rapids 05/17/2020 
Seth Robinson Decorah, Congregational UCC 05/05/2020 
Kerri Sandusky Tipton, First United Church of Christ  01/01/2020 
Frank Shepherd, Jr Monticello, Peace United Church of Christ 11/01/2020 
Maxine Tone  Maquoketa, UCC of Maquoketa   01/07/2020 
Kristen Wippenman Dubuque, Immanuel Congregational UCC 05/04/2020 
Karen Young  Mason City, First Congregational UCC  06/01/2020 

Settled Ministers Beginning New Ministries 
Within the Iowa Conference of the UCC  

January 1, 2020 – December 31, 2020   

These pastors went from interim to settled positions, moved from one church to another, 
added another church, or moved from a non-church position within the Iowa Conference: 

Jenny Davant Red Oak, First Congregational UCC 
Robert Fread  Reinbeck, Union Congregational UCC 
Dixie Laube  Osage, United Church of Christ 
Curt Miner  Ryan, Golden Congregational UCC 
Melissa Sternhagen Oskaloosa, St Paul Congregational UCC 
Peggy Stott  Burlington, St Luke UCC 

Rushing Kimball Des Moines, Plymouth Congregational UCC (TiM) 
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Settled Ministers Closing Iowa Conference Service 
January 1, 2020 – December 31, 2020   

Michael Castle Sioux City, First Congregational UCC 12/04/2020 
William Griffee Orchard, First Congregational UCC 01/30/2020 
Joseph Hackett Gladbrook, Peace United Church of Christ 02/23/2020 
Charmayne Harper Tabor, Tabor Congregational UCC 03/03/2020 
Jonathon Hennings Waverly, Peace United Church of Christ  09/13/2020 
Nancy Jensen Atlantic, United Church of Christ  09/30/2020 
Joel Love Reinbeck, Union Congregational UCC  10/31/2020 
Matt Mardis-LeCroy Des Moines, Plymouth Congregational UCC 08/02/2020 
Barry Miedema Westfield, Westfield Congregational UCC 11/01/2020 
Elaine Miller  Sioux City Mayflower Congl UCC  12/31/2020 
JudyAnn Morse Burlington, First United Church of Christ 11/06/2020 
Barbara Muhs  Lincoln, Salem Church of Lincoln  12/31/2020 
Derrick Okine Primghar, United Church of Primghar  07/01/2020 
Charles Owens Osage, United Church of Christ  03/09/2020 
Jessica Petersen Newton, Congregational UCC 09/30/2020 
Katrina Richardson Dubuque, First Congregational UCC 11/19/2020 
Scott Spence  Waterloo, First Congregational Church UCC 05/31/2020 
Janice Springer Winthrop, Church of Christ United 11/28/2020 
Stephen Stepp Lowden, Zion United Church of Christ 09/15/2020 

Iowa Ministers Serving During Pastoral Transition 
January 1, 2020 – December 31, 2020   

Gary Bird Fort Dodge, First Congregational UCC 
Erika Breddin  Mason City, First Congregational UCC 
John Chaplin  Melbourne, St John UCC  
Anne Dilenschneider Sioux City, First Congregational UCC 
Vicki Engelmann Monticello, Peace United Church of Christ 

Winthrop, Church of Christ United 
Craig Hancock Waverly, Peace united Church of Christ 
Paul Johnson  Baxter, Bethany UCC 
Curt Miner  Ryan, Golden Congregational UCC 
Daniel Moore  Kahoka, St Paul United Church of Christ 
Duane Mullen Schleswig, United Church of Christ 
Bret Myers  Waterloo, First Congregational Church UCC 
Sarai Rice  Des Moines, Plymouth Congregational UCC 
Susan Schneider-Adams Lowden, Zion United Church of Christ 
Susan Sickelka Melbourne, St John United Church of Christ 
Dennis Steen  Ackley, St John’s UCC 
Scott Valentine Allen, Salem United Church of Christ  
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Susan Weier Nashua, St John’s UCC – Pleasant Hill 
Waverly, St John’s United Church of Christ 

Laura Wright Decorah, Congregational UCC 

Iowa Members in Discernment as of December 31, 2020 

Shonda Deranleau 05/14/2016 Northwestern 
Bonnie Dollen 12/12/2015 Southwestern 
Joseph Dunnwald 07/08/2017 Northeast 
Casey Guet 02/08/2020 Eastern Iowa 
Katherine Kemp 11/10/2018 Eastern Iowa 
Scott Meyer 08/06/2013 Eastern Iowa 
Henry Rietz 07/25/2013 Central 
David Sheridan 03/09/2019 Central 
Patrick Slessor 11/01/2010 Eastern Iowa 

Ordinations in the Iowa Conference 
January 1, 2020 – December 31, 2020   

Hannah Hannover 01/19/2020 Central 
Maxine Tone 02/23/2020 Eastern Iowa 
Lisa Griffith Tierney 06/14/2020 Central 
Kerryn Oliver 08/16/2020 Northeast 
Karsten Snitker 10/25/2020 Northeast 

Necrology – Iowa Conference UCC Ministers 
January 1, 2020 – December 31, 2020   

Howard Arms 01/06/2020 
John Szilvasy 01/15/2020 
Kathryn Rust 02/13/2020 
Barbara Yara 04/06/2020 
Robert Bromley 05/02/2020 
Richard Fylling 06/22/2020 
Clarence Ebbert 07/20/2020 
Fredrick Moore 09/04/2020 
Bernard Sayler 09/25/2020 
Gene Becker 10/07/2020 
Richard Zulauf 10/16/2020 
Charles Kurtz 10/20/2020 
Jean Paul Zenke 10/26/2020 
Susan Faunce-Zimmerman 12/02/2020 
Walter Kramme 12/12/2020 
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Harold Walters 12/14/2020 
Robert Adams 12/18/2020 

Celebrating New Babies – Iowa Conference UCC Ministers 
January 1, 2020 – December 31, 2020   

Calvin Mardis-LeCroy (born on 10/2/2020 to parents Matt and MaryBeth) 
who were at Des Moines, Plymouth UCC and Madrid, St Paul’s UCC 

Iowa Ministers Ordination Anniversaries in 2021 
(Today we celebrate clergy anniversaries: starting at 5 yrs, 10, 20, 30, 40, 50, 55, 60, 65 etc.) 

Melissa Sternhagen 5 
Ryan Downing 5 
Heidi Hulme 5 
Christopher Marlin-Warfield 5 
Catherine Jurgens 5 
Kendra Miller 5 
Carol Hall 5 
Angela Arendt 10 
Lindsey Braun 10 
Caroline Iammatteo-Code 10 
Anthony Stoik 10 
Emily Blue 10 
Karen Candee 10 
Patricia Goldberg 20 
Debra Traxler 20 
Laura Renault 20 
Kristy May 20 
Donald Walters 30 
Katherine Mulhern 30 
Charles Dorsey 30 
Susan Ingham 40 
Walter Martin 40 
Bruce Fischer 50 
James Altenbaumer 50 
David Raymond 60 
John Saxton 60 
Lyle Kuehl 60 

Anniversary certificates were mailed to these clergy. 
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IOWA CHURCH STATISTICAL REPORT 
January 1, 2020 – December 31, 2020 

(consistent with the reporting for the UCC yearbook) 

Total Membership of Congregations as of 12/31/2020 

Association 
Name Members 

1-
50 

51-
100 

101-
200 

201-
400 

401-
600 600+ 

# of 
Churches 

Central 5,729 6 5 8    4 1 1 25 
Eastern Iowa 5,230 6 8 6 11 1 0 32 
Northeast 5,747 5 4 12 12 0 0 33 
Northwestern 3,803 8 14 12 5 0 0 39 
Southeastern 1,944 3  3 5 2 1 0 14 
Southwestern 2,134 3 6 7 2 0 0 18 
Total 24,587 31 40 50 36 3 1 161 

Congregations Added to the Iowa Conference: 
• 

Congregations that Closed in the Iowa Conference: 
• Creston, UCC Congregational Church of Creston 09/21/2020 

Congregations that Withdrew from the Iowa Conference: 

• Manchester, Community Congregational UCC 07/01/2020 

• Nashua, St John’s UCC Pleasant Hill 12/31/2020 
• Orchard, First Congregational UCC  01/30/2020 

Current number of congregations as of April 30, 2021 159 
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Iowa Churches recognized as ONA 

Algona, First Congregational United Church of Christ 04/26/2015 
Ames, United Church of Christ - Congregational 04/17/2000 
Ankeny, Ankeny United Church of Christ 05/20/2018 
Baxter, Bethany UCC 01/14/2018 
Burlington, Zion United Church of Christ 06/09/2011 
Cedar Falls, The Cedar Falls United Church of Christ 02/10/2004 
Cedar Rapids, First Congregational UCC 11/08/2018 
Council Bluffs, First Congregational Church, UCC 05/28/2013 
Davenport, Edwards Congregational UCC 10/12/2010 
Davenport, The Table 03/01/2019 
Decorah, Congregational UCC 01/22/2012 
Des Moines, Plymouth Congregational UCC 04/04/1994 
DeWitt, First Congregational UCC 04/24/2016 
Elkader, Peace United Church of Christ 02/12/2017 
Grinnell, United Church of Christ - Congregational 05/24/2000 
Hiawatha, Hope United Church of Christ 05/22/2016 
Indianola, Crossroads United Church of Christ 02/27/2001 
Iowa City, Faith United Church of Christ 08/10/1992 
Iowa City, The Congregational Church, United Church of Christ 01/30/2002 
Maquoketa, United Church of Christ of Maquoketa 12/14/2014 
Mason City, First Congregational United Church of Christ 10/24/2012 
Melbourne, St John United Church of Christ 02/11/2018 
Muscatine, Faith United Church of Christ 04/07/2019 
Newton, Congregational UCC 01/27/2019 
Oskaloosa, St Paul Congregational UCC 08/28/2013 
Red Oak, First Congregational UCC 10/09/2000 
Sioux City, Mayflower Congregational United Church of Christ 01/27/2019 
Urbandale, Urbandale UCC 05/24/1993 

We recognize as ONA those congregations recognized by the UCC Coalition as ONA.  There are a few  
congregations which have voted statements of openness, but which have not sought recognition of the UCC 

Coalition.  Those congregations are not included in this list. 

Iowa Church Anniversaries in 2021 
(Today we celebrate church anniversaries: every 5 yrs up to 25 and 
then every 25 years following– 50, 75, 100, 125, 150, 175, 200 etc.) 

Akron, New Horizons UCC 15 
Anamosa, First Congregational UCC 175 
Davenport, The Table 5 
Harlan, Congregational UCC 150 
Humboldt, Congregational United Church of Christ 150 
Iowa City, Welsh Congregational UCC 175 
Newell, First Congregational UCC 150 
Oto, Oto United Church of Christ 125 
Urbandale, Urbandale UCC 100 
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Congregations – in 2020 
Closed Search and Call in the Iowa Conference: 

Ackley, St John's UCC 
Burlington, St Luke UCC 
Council Bluffs, Saint John's United Church of Christ 
Davenport, Edwards Congregational UCC 
Dubuque, Immanuel Congregational UCC 
Gladbrook, Peace United Church of Christ 
Lowden, Zion United Church of Christ 
Maquoketa, United Church of Christ of Maquoketa 
Mason City, First Congregational UCC 
Melbourne, St John United Church of Christ 
Monticello, Peace United Church of Christ 

Nashua, St John's UCC - Pleasant Hill 
Osage, United Church of Christ 
Oskaloosa, St Paul Congregational UCC 
Primghar, United Church of Primghar 
Red Oak, First Congregational UCC 
Reinbeck, Union Congregational UCC 
Sioux City, First Congregational UCC 
Waterloo, First Congregational Church UCC 
Waukon, Zion United Church of Christ 
Waverly, St John's United Church of Christ 
Winthrop, Church of Christ United 

Congregations Currently in Search and Call in the Iowa Conference:  - 37
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IOWA CONFERENCE 

GREEN PACKET 

Financial Reports 
• Our Church’s Wider Mission

- Friends of the Conference
- Church OCWM (2019/2020) increases
- Individual/Churches FFL givers

• 5 for 5 Congregations – 2020
(on attached church report)

• OCWM Historical - 1976-2020

• Funding Future Leadership (FFL) Report

• 2020 Unaudited Financial Statements

• 2022 Proposed Budget

• TCM Wages Worksheet

• 2022 TCM Budget

• Foundation Report

66Back to Table of Contents



$0-$99 $100-$499 $500-$999 $1000 and above
Betty/Chet Abel Fred Abell Nancy Brown Jeff Couch

Jean/Richard Baack Myron Albertson Marjorie/George Groves Ronald Eslinger

Arlene Baldes Howard Arms Jonna Jensen Robert Leveridge

Jeanne Bates John Ashby Duane Lookingbill

Jean Beckwith George/Jo Ann Britton III Henry Rietz

Sharon Bennett Mona Burns Phillip Spike

Thomas/Carol Breuch Jennifer/Doug Cohrt Brigit Stevens

Cleveland/Linda Bryant Rebecca/Sarah David/Stevens

Karen Candee Dorothy/Al Denny

Linda Cron Robert/Susan Doner

Carl Duling Ronald Eppert

Edward Dusheck Marlys Fear

C Dushek Bruce Fischer

Robert Fread Morgan Frazer

Janet Frisbie Eileen Gebbie

James/Janet Frisbie Josephine Green

Lisa Gaston James Hansen

Lisa Griffith Tierney Mary Beth Hartenstein

Kate Hawkins J Hieber

Alden Hebard Nancy Hofmeister

William Jamison Bruce Hughes

Donald Johnson William Iammatteo-Code

Don Kellar Warren Jensen

Dixie Laube Susan Johannsen

Marilyn Lineberry James Judkins

Ted Maze Sue Keller

Elaine Miller Wendy Knowles

Kendra Miller Eileen Kruse

Onita Mohr Lyle Kuehl

Ben Morris Jean Libbey

Kathleen Murrin Steve McCorkindale

Judy Nanke Orlan Mitchell

Richard Pleva Jean Sullivan

James Reid Katherine Mulhern

Laura Renault John Noer

Chad Savage Wanda Phillis

Janet Secor John Reitz

Suzanne Secor Parker William Rosenbury

Individual OCWM Giving - 2020
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$0-$99 $100-$499 $500-$999 $1000 and above

Individual OCWM Giving - 2020

Peggy Stott David Sheridan

Phil Tabor Anthony Stoik

Frank Thomas Ruth Cox OSF

Carl Vass Larry/Bonnie Trede

Katharine West James Trosen

Meda Weller

Charles West
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Ackley, St John's UCC 542 500 313 1.60

Akron, New Horizons UCC 100 50 43 1.16

Alden, Immanuel Memorial UCC 1,848 1,980 320 6.19 *

Algona, First Congregational 3,533 3,255 133 24.47

Alleman, Salem UCC 3,755 3,220 216 14.91

Ames, United Church of Christ 

Congregational 15,997 16,685 205 81.39 *

Anamosa, First Congregational UCC 1,509 2,000 258 7.75 *

Anita, UCC Congregational 635 600 45 13.33

Ankeny, Ankeny UCC 12,221 12,803 128 100.02 *

Atlantic, United Church of Christ 1,800 1,800 143 12.59

Baxter, Bethany UCC 1,248 1,876 129 14.54 *

Baxter, Congregational UCC 500 400 124 3.23

Belle Plaine, First Congregational UCC 0 10 13 0.77 *

Belmond, UCC Congregational 2,257 2,135 87 24.54

Bennett, Peace Church of Christ United 550 3,850 290 13.28 *

Big Rock, Immanuel UCC 0 0 22 0.00

Blairsburg, UCC Congregational 600 1,000 116 8.62 *

Blencoe, United Church of Christ 0 0 63 0.00

Burlington, First UCC 167 0 108 0.00

Burlington, St Luke UCC 2,000 2,000 73 27.40

Burlington, Zion UCC 27,786 24,402 156 156.42

Calumet, Zion UCC 500 500 136 3.68

Carson, Wheeler Grove UCC 0 0 109 0.00

Castana, Community UCC 1,100 1,100 63 17.46

Cedar Falls, Cedar Falls United Church of 

Christ 1,250 0 37 0.00

Cedar Falls, St Paul's UCC 1,800 389 45 8.64

Cedar Rapids, First Congregational UCC 20,000 15,000 397 37.78

Central City, United Church of Christ 550 600 99 6.06 *

Charles City, First Congregational 400 400 86 4.65

Clarence, St John's UCC 1,153 3,678 525 7.01 *

Clarion, Congregational UCC 3,000 3,000 202 14.85

Clarksville, First UCC Pleasant Valley 0 5,000 180 27.78 *

Clarksville, Immanuel UCC 725 675 168 4.02

Clemons, Clemons UCC (Cong'l-Christian) 0 0 40 0.00

Clinton, Community Congregational UCC 103 0 121 0.00

Clinton, First Congregational UCC 300 300 64 4.69

2020 

Members
Avg per 

member

Increase 

*

2020 Basic 

Support

OCWM by Churches

City, Church
2019 Basic 

Support
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Colwell, Colwell UCC 0 0 48 0.00

Conesville, Grace UCC 0 0 33 0.00

Council Bluffs, First Congregational 0 0 88 0.00

Council Bluffs, St John's UCC 0 0 244 0.00

Creston, St John's UCC 0 0 102 0.00

Creston, United Church of Christ 0 2,150 68 31.62 *

Cromwell, Congregational UCC 0 0 170 0.00

Danville, Congregational UCC 0 100 30 3.33 *

Davenport, Edwards Congregational UCC 8,425 8,400 184 45.65

Davenport, Faith UCC 5,315 1,985 150 13.23

Davenport, The Table 0 550 1 550.00 *

Decorah, Congregational UCC 8,520 8,362 158 52.92

Denmark, Denmark Congregational UCC 8,075 8,075 304 26.56

Denver, St Paul UCC 5,660 5,050 218 23.17

Des Moines, Plymouth Congregational UCC 122,135 111,333 2517 44.23

DeWitt, First Congregational UCC 5,000 5,000 264 18.94

Donnellson, St Paul's UCC 7,000 7,000 183 38.25

Dubuque, First Congregational UCC 46,317 24,411 378 64.58

Dubuque, Immanuel Congregational UCC 0 0 151 0.00

Dubuque, Summit Congregational UCC 4,767 4,947 84 58.89 *

Eagle Grove, United Church of Christ 531 431 39 11.05

Earlville, United Parish 1,833 1,402 98 14.31

Eldora, First Congregational UCC 0 0 283 0.00

Elkader, Peace UCC 4,235 0 341 0.00

Farnhamville, First UCC 0 0 92 0.00

Farragut, Congregational UCC 1,800 1,800 43 41.86

Fonda, United Church of Christ 0 0 48 0.00

Fort Dodge, First Congregational UCC 600 90 67 1.34

Fort Madison, St John UCC 1,042 1,675 107 15.65 *

Franklin, St Peter's UCC 0 0 64 0.00

Fredericksburg, Peace UCC 0 10,000 165 60.61 *

Geneva, St Peter's UCC 1,710 1,678 228 7.36

Gilman, Community Church UCC 0 1,000 34 29.41 *

Gladbrook, Peace UCC 2,500 2,500 334 7.49

Glenwood, First Congregational UCC 1,825 1,825 87 20.98

Green Island, First Congregational Green 

Island 0 0 60 0.00

OCWM by Churches

City, Church
2019 Basic 

Support

2020 

Members
Avg per 

member

Increase 

*

2020 Basic 

Support
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Green Mountain, United Church of Christ 2,888 4,513 105 42.98 *

Grinnell, UCC Congregational 25,450 26,300 183 143.72 *

Griswold, St John's UCC 3,300 3,000 121 24.79

Hamburg, United Trinity Church 2,096 0 50 0.00

Hampton, First Congregational UCC 0 0 168 0.00

Harlan, Congregational UCC 0 1,596 87 18.34 *

Hartley, Trinity UCC 7,477 7,477 217 34.46

Hawarden, Associated Church 386 389 78 4.99 *

Hiawatha, Hope UCC 9,063 12,484 222 56.23 *

Hubbard, Zion UCC 16,135 16,025 249 64.36

Humboldt, Congregational UCC 2,000 2,000 98 20.41

Indianola, Crossroads UCC 2,484 3,165 44 71.93 *

Ionia, First Congregational UCC 400 400 51 7.84

Iowa City, Congregational UCC 10,500 10,500 321 32.71

Iowa City, Faith UCC 1,965 2,024 62 32.65 *

Iowa City, Welsh Congregational UCC 0 0 25 0.00

Iowa Falls, First Congregational UCC 15,350 12,299 130 94.61

Jewell, United Church of Christ 4,235 0 197 0.00

Kahoka, St Paul UCC 3,500 10,500 416 25.24 *

Keokuk, St Paul UCC 1,205 705 209 3.37

Keosauqua, Congregational UCC 300 0 48 0.00

Kingsley, Congregational UCC 2,000 2,000 47 42.55

Klemme, Immanuel Reformed UCC 7,500 7,500 132 56.82

Lake View, First Congregational UCC 3,000 3,000 94 31.91

Larchwood, United Church of Christ 1,110 0 109 0.00

Latimer, Immanuel UCC 6,077 4,302 222 19.38

Le Mars, Presbyterian UCC 600 0 7 0.00

Lewis, United Congregational-Methodist 1,000 500 94 5.32

Lincoln, Salem Church of Lincoln 2,500 2,645 52 50.87 *

Lowden, Zion UCC 1,950 1,485 248 5.99

Madrid, Garden Prairie Congregational UCC 2,800 2,650 50 53.00

Madrid, St Paul's UCC 3,540 3,600 131 27.48 *

Manson, UCC Congregational 0 0 62 0.00

Mapleton, St Peter's UCC 0 0 60 0.00

Maquoketa, United Church of Christ 9,166 18,000 130 138.46 *

Marengo, Trinity UCC 3,500 3,500 84 41.67

OCWM by Churches

City, Church
2019 Basic 

Support

2020 

Members

Avg per 

member

Increase 

*

2020 Basic 

Support
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Marshalltown, First UCC 2,050 1,750 81 21.60

Mason City, First Congregational UCC 2,500 2,500 129 19.38

McGregor, First Congregational UCC 222 500 80 6.25 *

Melbourne, St John UCC 1,815 1,960 99 19.80 *

Minden, The United Church of Christ 1,200 0 285 0.00

Mitchellville, First Congregational 100 0 15 0.00

Monticello, Peace UCC 2,500 2,500 129 19.38

Monticello, United Church Monticello 300 300 68 4.41

Moscow, Trinity UCC 800 800 35 22.86

Muscatine, Faith UCC 5,000 6,000 246 20.33 *

Nashua, St John's UCC 750 750 142 5.28

Newell, First Congregational UCC 1,533 0 111 13.81

New Hampton, Congregational UCC 300 180 50 6.00

Newton, Congregational UCC 4,872 4,500 147 33.14

Olds, Olds UCC 2,640 2,640 106 24.91

Osage, United Church of Christ 2,030 0 128 15.86

Oskaloosa, St Paul Congregational UCC 5,000 4,992 54 92.59

Oto, Oto UCC 50 50 48 1.04

Ottumwa, Plymouth Congregational Church 

UCC 0 450 91 0.00 *

Primghar, United Church of Primghar 0 500 135 0.00 *

Red Oak, First Congregational UCC 1,875 1,350 77 24.35

Reinbeck, Union Congregational UCC 22,917 15,725 464 49.39

Riceville, First Congregational 100 0 17 5.88

Rock Rapids, Congregational UCC 250 0 38 6.58

Rodney, United Church of Christ 0 600 24 0.00 *

Rowan, United Church of Rowan 1,028 0 71 14.48

Ryan, Golden Congregational 1,500 1,500 67 22.39

Schleswig, United Church of Christ 0 0 255 0.00

Shenandoah, Congregational UCC 1,000 1,100 151 6.62 *

Sherrill, United Church of Christ 0 0 34 0.00

Sibley, UCC Congregational 25 0 35 0.71

Sioux City, First Congregational UCC 0 0 101 0.00

Sioux City, Mayflower Congregational UCC 50 0 108 0.46

Sioux Rapids, First United Church 250 0 63 3.97

Sloan, Community Church of Christ 0 0 225 0.00

Tabor, Tabor Congregational UCC 0 0 93 0.00

Tipton, First UCC 9,000 11,250 239 37.66 *

OCWM by Churches

City, Church
2019 Basic 

Support

2020 

Members
Avg per 

member

Increase 

*

2020 Basic 

Support

72Back to Table of Contents



Traer, Ripley UCC 1,500 1,500 139 10.79

Tripoli, Faith UCC 1,454 1,416 265 5.49

Truro, Truro Congregational Christian UCC 3,600 3,600 91 39.56

Urbandale, Urbandale UCC 4,710 4,220 334 14.10

Walnut, Peace UCC 1,354 1,017 145 9.34

Waterloo, First Congregational 32,200 32,000 291 110.65

Waukon, Salem UCC 1,862 141 166 11.22

Waukon, Zion UCC 2,080 4,990 363 5.73 *

Waverly, Peace UCC 0 100 155 0.65 *

Waverly, St John's UCC 0 500 195 2.56 *

Webster City, First Congregational UCC 22,083 19,300 141 136.88

West Burlington, St Paul's UCC 0 0 49 0.00

Westfield, Congregational UCC 0 0 54 0.00

Westside, United Church 0 0 54 0.00

Wheatland, St Paul's UCC 50 0 222 0.00

Whiting, First Congregational UCC 4,500 4,500 150 30.00

Wilton, Grace UCC 750 1,250 84 14.88 *

Winthrop, Church of Christ United 4,000 4,000 333 12.01

OCWM by Churches

City, Church
2019 Basic 

Support

2020 

Members
Avg per 

member

Increase 

*

2020 Basic 

Support
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5 

for 

5 Location City Name

Basic 

Support 

(OCWM) CF NIN OGHS STC

Church 

ID

No Ackley St John's UCC 500 250 0 174 125 220010

Yes Akron New Horizons UCC 50 50 50 50 50 220015

No Alden Immanuel Memorial United Church of Christ 1,980 228 0 0 0 220020

Yes Algona First Congregational United Church of Christ 3,255 180 225 240 130 220030

Yes Alleman Salem United Church of Christ 3,220 835 375 200 335 220040

Yes Ames United Church of Christ - Congregational 16,685 1,646 450 530 150 220060

Yes Anamosa First Congregational UCC 2,000 457 551 430 274 220070

No Anita Congregational Church UCC 600 0 0 0 0 220090

Yes Ankeny Ankeny United Church of Christ 12,803 945 328 530 323 220100

No Atlantic United Church of Christ 1,800 0 0 0 0 220120

No Baxter Bethany UCC 1,876 35 130 0 0 220150

No Baxter Congregational UCC 400 0 0 0 0 220160

Yes Belle Plaine First Congregational UCC 10 5 5 5 5 220170

Yes Belmond Belmond United Church of Christ 2,135 60 10 40 60 220180

No Bennett Peace Church of Christ United 3,850 0 32 25 80 220190

No Big Rock Immanuel UCC 0 0 0 0 0 220210

No Blairsburg Congregational UCC 1,000 200 200 200 0 220220

No Blencoe United Church of Christ 0 0 0 0 0 220230

No Burlington First United Church of Christ 0 0 0 0 0 220260

Yes Burlington St Luke UCC 2,000 126 20 156 50 220280

Yes Burlington Zion United Church of Christ 24,402 200 160 320 155 220290

Yes Calumet Zion United Church of Christ 500 250 250 250 250 220300

No Carson Wheeler Grove UCC 0 0 0 0 0 220305

No Castana Community Church UCC 1,100 0 0 0 0 220310

No Cedar Falls Cedar Falls United Church of Christ 0 0 0 0 0 220320

No Cedar Falls Saint Paul's UCC 389 0 0 0 0 220330

Yes Cedar Rapids First Congregational UCC 15,000 1,245 290 325 130 220360

No Central City United Church of Christ 600 131 0 13 0 220370

No Charles City First Congregational UCC 400 0 0 45 0 220380

No Clarence St John's UCC 3,678 316 147 255 0 220400

No Clarion Congregational UCC 3,000 38 0 0 0 220410

Yes Clarksville First UCC Pleasant Valley  5,000 500 400 250 150 220420

Yes Clarksville Immanuel UCC 675 165 115 185 165 220430

No Clemons Clemons UCC 0 0 0 0 0 220450

No Clinton Community Congregational UCC 0 50 0 50 50 220460

Yes Clinton First Congregational Church of Clinton 300 124 22 68 127 220470

No Colwell United Church of Christ 0 0 0 0 0 220480

Conesville Grace United Church of Christ 0 0 0 0 0 220490

No Council Bluffs First Congregational Church, UCC 0 0 0 0 0 220510

No Council Bluffs Saint John's United Church of Christ 0 0 0 0 0 220520

Creston UCC Congregational Church of Creston 2,150 65 60 45 40 220555

No Creston Saint John's UCC 0 0 0 0 0 220560

No Cromwell Cromwell Congregational UCC 0 0 0 0 0 220580

No Danville Congregational UCC 100 200 0 198 0 220590

No Davenport The Table 0 0 0 0 0 221000

Yes Davenport Edwards Congregational UCC 8,400 715 35 315 515 220610

Yes Davenport Faith United Church of Christ 1,985 100 200 281 143 220620

No Decorah Congregational UCC 8,362 215 0 50 600 220630
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No Denmark Denmark Congregational UCC 8,075 297 0 0 119 220640

No Denver Saint Paul United Church of Christ 5,050 0 180 85 110 220650

No Des Moines Plymouth Congregational UCC 111,333 0 0 0 0 220660

No DeWitt First Congregational UCC 5,000 923 0 150 0 220670

No Donnellson St Paul's United Church of Christ 7,000 0 0 119 0 220680

Yes Dubuque First Congregational UCC 24,411 200 200 200 200 220700

No Dubuque Immanuel Congregational Church 0 0 0 0 0 220710

Yes Dubuque Summit Congregational UCC 4,947 225 325 205 150 220720

No Eagle Grove United Church of Christ of Eagle Grove 431 0 0 115 0 220740

No Earlville Earlville United Parish 1,402 0 0 0 0 220750

No Eldora First Congregational UCC 0 0 0 0 0 220780

No Elkader Peace United Church of Christ 0 0 0 0 0 220800

No Farnhamville First United Church 0 0 0 0 0 220860

No Farragut Congregational UCC 1,800 0 124 130 0 220870

No Fonda United Church of Christ 0 0 0 0 0 220890

No Fort Dodge First Congregational UCC 90 0 0 0 0 220920

No Fort Madison Saint John United Church of Christ 1,675 0 107 0 0 220930

No Franklin Saint Peter's United Church of Christ 0 0 0 0 0 220940

No Fredericksburg Peace UCC 10,000 70 0 0 0 220950

Yes Geneva Saint Peter's United Church of Christ 1,678 30 190 55 110 220990

Yes Gilman Gilman Community UCC 1,000 337 385 317 251 221010

Yes Gladbrook Peace United Church of Christ 2,500 60 85 50 50 221030

No Glenwood First Congregational UCC 1,825 0 30 30 35 221040

No Green Island First Congregational Church of Green Island UCC 0 0 0 0 0 221060

Yes Green Mountain United Church of Christ 4,513 541 125 125 325 221070

Yes Grinnell United Church of Christ - Congregational 26,300 2,005 2,565 3,030 1,240 221090

No Griswold St John's United Church of Christ 3,000 0 0 0 0 221100

No Hamburg United Trinity Church 0 0 0 0 0 221110

No Hampton First Congregational UCC 0 0 0 0 0 221120

No Harlan Congregational UCC 1,596 0 0 0 0 221130

Yes Hartley Trinity UCC 7,477 145 15 50 10 221140

No Hawarden Associated Church of Hawarden 389 118 0 0 23 221170

Yes Hiawatha Hope United Church of Christ 12,484 2,776 1,135 980 530 221180

Yes Hubbard Zion UCC 16,025 350 825 300 275 221210

No Humboldt Congregational United Church of Christ 2,000 150 175 570 0 221220

No Indianola Crossroads United Church of Christ 3,165 180 50 0 172 221235

No Ionia First Congregational UCC 400 0 161 30 0 221240

Yes Iowa City The Congregational Church, United Church of Christ 10,500 1,774 1,240 3,035 630 221250

Yes Iowa City Faith United Church of Christ 2,024 279 435 369 300 221260

No Iowa City Welsh Congregational UCC 0 0 0 0 0 221270

No Iowa Falls First Congregational UCC 12,299 200 1,125 945 0 221280

No Jewell Jewell United Church of Christ 0 0 0 0 0 221290

No Kahoka St Paul United Church of Christ 10,500 296 100 0 16 222570

No Keokuk St Paul United Church of Christ 705 165 0 0 0 221320

No Keosauqua Congregational UCC 0 0 0 0 0 221330

No Kingsley First Congregational UCC 2,000 0 171 121 0 221350

No Klemme Immanuel Reformed UCC 7,500 0 0 215 115 221360

No Lake View First Congregational UCC 3,000 179 0 10 0 221370

No Larchwood United Church of Christ 0 0 0 0 0 221380

No Latimer Immanuel UCC 4,302 200 135 60 0 221390

No Le Mars Le Mars Presbyterian United Church of Christ 0 0 0 0 0 221410
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No Lewis United Congregational Methodist Church of Lewis 500 0 0 0 0 221420

No Lincoln Salem Church of Lincoln 2,645 98 0 0 200 221430

Yes Lowden Zion United Church of Christ 1,485 175 245 110 100 221470

No Madrid Garden Prairie Congregational UCC 2,650 0 0 230 90 221505

Yes Madrid St Paul's United Church of Christ 3,600 841 35 35 35 221507

Manchester Community Congrl UCC 0 0 0 0 0 221510

No Manson Congregational UCC 0 0 0 0 0 221520

No Mapleton Saint Peter's UCC 0 0 0 0 0 221530

Yes Maquoketa Maquoketa United Church of Christ 18,000 357 835 640 205 221540

No Marengo Trinity UCC 3,500 977 100 255 0 221550

No Marshalltown First United Church of Christ 1,750 0 0 0 0 221560

No Mason City First Congregational United Church of Christ 2,500 0 0 0 0 221570

Yes McGregor First Congregational UCC 500 641 100 100 100 221590

Yes Melbourne St John United Church of Christ 1,960 277 500 455 250 221600

No Minden Minden United Church of Christ 0 0 0 0 0 221630

No Mitchellville Mitchellville First Congregational UCC 0 0 0 0 0 221635

No Monticello The United Church of Monticello 300 0 0 0 0 221640

Yes Monticello Peace United Church of Christ 2,500 160 190 145 145 221650

Yes Moscow Moscow-Trinity UCC 800 225 325 150 160 221680

Yes Muscatine Faith United Church 6,000 813 575 450 285 221700

No Nashua St John's UCC Pleasant Hill 750 0 0 0 0 221730

No New Hampton Congregational UCC 180 0 25 0 0 221770

No Newell First Congregational UCC 0 0 0 0 0 221750

No Newton Congregational UCC 4,500 516 0 0 0 221780

Yes Olds Olds UCC 2,640 175 200 130 115 221850

No Orchard First Cong'l UCC 0 0 0 0 0 221870

No Osage United Church of Christ 0 339 0 0 0 221890

Yes Oskaloosa St Paul Congregational UCC 4,992 635 275 305 300 221900

No Oto Oto United Church of Christ 50 0 0 0 0 221930

No Ottumwa Plymouth Congregational United Church of Christ 450 0 143 0 0 221960

No Primghar United Church of Primghar 500 0 0 0 0 222030

Yes Red Oak First Congregational UCC 1,350 140 100 100 100 222050

Yes Reinbeck Union Congregational UCC 15,725 435 40 185 165 222060

No Riceville First Congregational UCC 0 0 0 150 0 222070

No Rock Rapids Congregational UCC 0 0 0 0 0 222080

No Rodney United Church of Christ 600 0 0 0 0 222100

No Rowan United Church of Rowan 0 0 0 0 0 222120

No Ryan Golden Congregational UCC 1,500 75 70 40 0 222125

No Schleswig United Church of Christ 0 0 0 520 0 222140

No Shenandoah Congregational UCC 1,100 0 0 0 0 222160

No Sherrill United Church of Christ 0 0 0 0 0 222170

No Sibley United Church of Christ Congregational 0 0 0 125 0 222180

No Sioux City First Congregational UCC 0 0 0 0 0 222200

No Sioux City Mayflower Congregational UCC 0 10 25 135 170 222220

No Sioux Rapids First United Church of Sioux Rapids 0 0 0 0 0 222230

No Sloan Community Church of Christ 0 0 0 0 0 222240

No Tabor Tabor Congregational United Church of Christ 0 0 0 0 0 222280

Yes Tipton First United Church of Christ 11,250 95 50 510 50 222290

Yes Traer Ripley United Church of Christ 1,500 300 70 500 60 222300

Yes Tripoli Faith United Church of Christ 1,416 362 233 322 10 222320

No Truro Truro Congregational Christian UCC 3,600 0 0 320 0 222330
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Yes Urbandale Urbandale UCC 4,220 1,868 1,519 1,910 222 220665

No Walnut Peace United Church of Christ 1,017 0 10 0 0 222370

Yes Waterloo First Congregational Church UCC 32,000 685 310 430 20 222390

No Waukon Salem United Church of Christ 141 0 0 25 0 222410

Yes Waukon Zion United Church of Christ 4,990 255 280 215 145 222420

No Waverly Peace United Church of Christ 100 80 0 0 0 222430

No Waverly St John's United Church of Christ 1,000 0 0 0 0 222440

Yes Webster City First Congregational UCC 19,300 1,630 540 2,275 455 222450

No West Burlington St Paul United Church of Christ 0 0 0 0 0 222470

No Westfield Westfield Congregational United Church of Christ 0 0 0 0 0 222480

No Westside United Church of Westside 0 0 0 0 0 222490

No Wheatland St Paul's UCC 50 0 0 0 0 222500

Yes Whiting First Congregational UCC 4,500 303 500 250 40 222520

No Wilton Grace United Church of Christ 1,250 130 0 0 0 222530

No Winthrop Church of Christ United 4,000 0 0 0 0 222540
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Year
Gross OCWM    

(Shared/Unshared)
% of shared to  
UCC National

1976 $679,467 50

1977 $706,139 50

1978 $772,488 50

1979 $831,282 50

1980 $898,232 50

1981 $965,365 51

1982 $1,023,693 51

1983 $1,043,531 51

1984 $1,054,674 51

1985 $1,073,852 46

1986 $1,082,184 47

1987 $1,117,393 48

1988 $1,104,817 48

1989 $1,141,935 47

1990 $1,129,840 46

1991 $1,160,675 46

1992 $1,165,233 46

1993 $1,084,566 46

1994 $1,062,985 46

1995 $1,051,336 46

1996 $1,050,953 46

1997 $1,082,836 46

1998 $1,081,831 46

1999 $1,092,541 45

2000 $1,098,014 46

2001 $1,104,347 46

2002 $1,091,205 46

2003 $1,090,023 46

2004 $1,054,941 46

2005 $1,077,875 46

2006 $1,013,917 36

2007 $1,034,620 36

2008 $1,044,170 36

2009 $944,602 36

2010 $1,002,398 36

2011 $901,794 35

2012 $870,079 35

2013 $962,163 34

2014 $855,318 34

2015 $856,133 34

2016 $834,543 34

2017 $799,004 34

2018 $762,171 34

2019 $669,334 34

2020 $641,756 34

OCWM Historical Record of Giving
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Funding Future Leadership Annual Report 2021 

The mission of Funding Future Leadership (FFL) is to provide need-based scholarships to 
our members-in-discernment who are pursing seminary education (or an equivalent) with 
the aspirations to be ordained in the United Church of Christ.  We accomplish this together 
as a conference by taking a special offering where 100% of the funds go to direct aid to 
qualified applicants. 

This is the fifth year for Funding Future Leadership, and like everything else in life, COVID-
19 had an affect on this scholarship. We didn’t have anyone apply for the scholarship for 
the school year 2021-2022.  

Despite the shutdown of most of us, we had still had 12 churches take this special offering, 
collecting a total of $3280 in 2020! Thank you to everyone for your continued generosity! 
This was added to the $9,824.36 that we forwarded from 2019, for a total of $13,104.36. 
Our current committee consists of Heidi Hulme (Chair), Dixie Laube and Marjorie Groves.  
We are in search of two more members to fill vacant spots. (Finish current term through 
7/31/2022.) 

There are three ways you can help Funding Future Leadership right now: 

1: Donate to the offering.  We ask that each church in the Iowa Conference take 
a special offering on the fourth Sunday of January. In 2022, that will be Sunday, 
January 23.  

2: Join the team!  Do you know anyone who feels passionate about supporting our 
future pastors?  Or maybe you’re the one with the passion?  If so, you could become 
a part of the oversight committee!  Speak with Heidi Hulme, Dixie Laube, or 
Marjorie Groves if you are interested. 

3: Pray.  We can always use prayers from everyone around the conference.  Most 
importantly, our members-in-discernment can use the prayers too. 

Funding Future Leadership is an important mission, and we invite all the churches of the 
Iowa Conference to do their part to make sure this is a continued success. If you’ve already 
given, please remember to give next year. If you haven’t yet given, there’s still plenty of 
time. The student you support today might become your pastor in the future. 

Submitted respectfully, 

Rev. Heidi Hulme  
Funding Future Leaders Chairperson 
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$0-100 $101-200 $201-300 $301-400 $401-500
Elaine Miller

Katharine West

Church name Giving $ Church name Giving $
Ames, United Church of Christ - 

Congregational
550.00 Denver, St Paul UCC 35.00

Ankeny, United Church of 

Christ
195.00

Dubuque, Summit 

Congregational UCC
280.00

Belle Plaine, First 

Congregational UCC
5.00 Melbourne, St John UCC 255.00

Clarksville, First UCC Pleasant 

Valley
250.00 Monticello, Peace UCC 145.00

Danville, Congregational UCC 1,000.00 Muscatine, Faith UCC 336.00

Davenport, Faith UCC 90.00 Osage, United Church of Christ 695.00

Denmark, Denmark 

Congregational UCC
65.00

Webster City, First 

Congregational UCC
839.00

FFL Individual Giving - 2020

FFL Giving by Churches - 2020
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Iowa Conference 

Green Packet 

Financial Reports 
 2020 Unaudited Financial Statements
 2022 Proposed Budget
 TCM Wages Worksheet
 2022 TCM Budget
 Foundation Report
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Time : 2:16:21 PM

Iowa Conference UCC
Balance Sheet

Iowa Conference - Operating Fund
December 2020

Accounts

Assets

   Assets-Conference

      Current Assets
$0.00001-16000-600-IA - Petty Cash

$118,371.52001-16050-600-IA - Conf Checking Account

$0.00001-16090-600-IA - Prepaid Expenses

$118,371.52        Total Current Assets

      Accounts Receivable
$0.00001-16130-630-IA - Receivable-Youth

$0.00001-16140-600-IA - Receivable-Travel Reimbursement

$0.00001-16150-620-IA - Receivable-Lay Education Program

$50.00001-16190-600-IA - Receivable-Other

$0.00001-16197-600-IA - Receivable from Nebraska Conference

$0.00001-16198-600-IA - Receivable from South Dakota Conf

$0.00001-16199-600-IA - Receivable from TCM

$50.00        Total Accounts Receivable

      Notes Receivable
$0.00001-16200-600-IA - Note Receivable - Stevens

$0.00001-16210-600-IA - Note Receivable - Houser

$0.00        Total Notes Receivable

      Conf. Unrestricted Investments
$50,000.00001-16620-600-IA - Cornerstone CD-230

$200,154.10001-16630-600-IA - Cornerstone CD-301

$100,000.00001-16640-600-IA - Cornerstone CD-900

$1,162,934.66001-16651-600-IA - UCF Investment -3725

$1,513,088.76        Total Conf. Unrestricted Investments

      Property & Equipment
$15,269.73001-16800-600-IA - Furniture & Equipment

($14,392.83)001-16810-600-IA - Furn & Equip - Accum Depreciation

$153,038.73001-16820-600-IA - Buildings & Improvements

($31,371.90)001-16830-600-IA - Bldgs&Imprvmt - Accum Depreciation

$53,887.77001-16840-600-IA - Vehicles

($53,887.77)001-16850-600-IA - Vehicles - Accum Depreciation

$122,543.73        Total Property & Equipment

$1,754,054.01     Total Assets-Conference

$1,754,054.01  Total Assets

Liabilities, Fund Principal, & Restricted Funds

Liabilities

   Liabilities-Conference

      Current Liabilities
$15,388.01001-26010-600-IA - Accounts Payable

$0.00001-26070-600-IA - Unearned Revenue

$0.00001-26077-600-IA - Payable to Nebraska Conference

$268.88001-26078-600-IA - Payable to South Dakota Conference

$0.00001-26080-600-IA - Payable to TCM

$0.00001-26085-600-IA - Payable to National UCC

$0.00001-26090-600-IA - Holding Acct-Undesg Deposits

$15,656.89        Total Current Liabilities

      Payroll Liabilities
$0.00001-26100-600-IA - Federal Payroll Taxes Payable

$0.00001-26110-600-IA - State Withholding Payable

$0.00001-26120-600-IA - Flex Plan Payable

$0.00001-26130-600-IA - Employee TSA Payable

$0.00        Total Payroll Liabilities
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Iowa Conference UCC
Balance Sheet

Iowa Conference - Operating Fund
December 2020

Accounts

      Pass-Through Accounts Payable
$0.00001-26402-600-IA - Christmas Fund

$0.00001-26403-600-IA - CUE Mid America Seminaries

$0.00001-26404-600-IA - Neighbors in Need

$0.00001-26405-600-IA - One Great Hour of Sharing

$0.00001-26406-600-IA - Strengthen the Church-Nat'l Share

$0.00001-26407-600-IA - UCC Special Relief

$137.50001-26408-600-IA - Minister Psych Assessment Fees

($218.53)001-26409-600-IA - BakerW Insurance Acct

$0.00001-26499-600-IA - Misc. Pass-Through

($81.03)        Total Pass-Through Accounts Payable

$15,575.86     Total Liabilities-Conference

$15,575.86  Total Liabilities

   Fund Principal

   Fund Principal-Conference
$1,197,079.86001-36000-600-IA - Conference Unrestricted Net Assets

$1,197,079.86     Total Fund Principal-Conference
($9,754.56)Excess Cash Received

$1,187,325.30     Total Fund Principal and Excess Cash Received

Restricted Funds
$551,152.85Total Temporary Restricted

$0.00Total Permanent Restricted

$551,152.85     Total Restricted Funds

$1,754,054.01Total Liabilities, Fund Principal, & Restricted Funds
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Iowa Conference UCC
Balance Sheet

Iowa Conference Foundation Fund
December 2020

Accounts

Assets

   Assets-IA Foundation

      Foundation Investments
$18,097.95601-16600-600-IA - UCF Exira/Thomason -2000

$48,281.27601-16601-600-IA - UCF Scholarship -2001

$9,605.94601-16602-600-IA - UCF Russell -2002

$30,722.88601-16603-600-IA - UCF Blake -2003

$19,200.18601-16604-600-IA - UCF Brooks-Wright -2004

$2,639,873.13601-16605-600-IA - UCF Carstensen -2005

$2,765,781.35        Total Foundation Investments

$2,765,781.35     Total Assets-IA Foundation

$2,765,781.35  Total Assets

Liabilities, Fund Principal, & Restricted Funds

Liabilities

   Fund Principal

   Fund Principal-Foundation
($214,944.98)601-36000-600-IA - Foundation Unrestricted Net Assets

($214,944.98)     Total Fund Principal-Foundation
$214,944.98Excess Cash Received

$0.00     Total Fund Principal and Excess Cash Received

Restricted Funds
$1,039,614.73Total Temporary Restricted

$1,726,166.62Total Permanent Restricted

$2,765,781.35     Total Restricted Funds

$2,765,781.35Total Liabilities, Fund Principal, & Restricted Funds
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Iowa Conference UCC
Summary of Restricted Accounts - Portrait

January to December 2020

Accounts

Beginning

Balance Revenue

Restricted Restricted

Expenses Balance

Ending

Temporary Restricted

   Temporary Restrict-Conference

      BOD Desig/Unrestr Cash Accts
$1,386.00$1,047.00 $339.00 $0.00001-26230-600-IA - Russell Income Account
$4,449.00$3,360.00 $1,089.00 $0.00001-26240-600-IA - Blake Income Account

$258,515.56$190,153.56 $93,612.00 $25,250.00001-26260-600-IA - Carstensen Income Account
$24,696.21($303.79) $25,000.00 $0.00001-26276-600-IA - Conf Minister Discretionary Acct

$0.00$0.00 $0.00 $0.00001-26277-600-IA - Conference Operations Reserve
$5,523.84$3,771.68 $5,000.00 $3,247.84001-26278-600-IA - General Synod Reserve

$0.00$0.00 $0.00 $0.00001-26279-600-IA - Staff Sabbatical Reserve
$0.00$0.00 $0.00 $0.00001-26280-600-IA - Auto Replacement Reserve
$0.00$0.00 $0.00 $0.00001-26281-600-IA - Staff Search Committee Reserve

$294,570.61$198,028.45 $125,040.00 $28,497.84        Total BOD Desig/Unrestr Cash Accts

      Donor Restrict Cash Accts-Conf
($1,683.25)($2,313.25) $630.00 $0.00001-26310-600-IA - Lay Education Scholarship Acct
$39,908.87$38,202.87 $1,706.00 $0.00001-26320-600-IA - Leadership Scholarship Account
$4,638.90$3,957.90 $681.00 $0.00001-26350-600-IA - Outdoor Ministry Account

$31,066.45$35,336.02 $2,427.82 $6,697.39001-26370-600-IA - Disaster Assistance-Iowa Acct
$230.84$230.84 $0.00 $0.00001-26371-600-IA - Global Partnerships Acct

$0.00$1,851.97 $975.58 $2,827.55001-26372-600-IA - Iowa Conf Thank Offering Acct
$9,550.42$9,550.42 $0.00 $0.00001-26373-600-IA - Ministerial Assistance Account

$14,953.42$10,183.42 $4,770.00 $0.00001-26374-600-IA - Funding Future Leadership Acct
$116,209.75$116,209.75 $0.00 $0.00001-26375-600-IA - New Church Grant Account

$500.00$500.00 $0.00 $0.00001-26376-600-IA - Immigration Ministry Account
$41,206.84$35,501.47 $12,359.74 $6,654.37001-26380-600-IA - Strengthen the Church-IA Share

$256,582.24$249,211.41 $23,550.14 $16,179.31        Total Donor Restrict Cash Accts-Conf

$551,152.85$447,239.86 $148,590.14 $44,677.15     Total Temporary Restrict-Conference

   Temporary Restrict-Foundation
$5,107.04$3,689.13 $2,047.91 $630.00601-26810-600-IA - FMV Adj Exira-Thomason

$23,146.27$19,388.41 $5,463.86 $1,706.00601-26820-600-IA - FMV Adj Scholarship
$4,605.94$3,857.87 $1,087.07 $339.00601-26830-600-IA - FMV Adj Russell
$7,437.25$5,049.35 $3,476.90 $1,089.00601-26840-600-IA - FMV Adj Blake
$9,200.18$7,708.31 $2,172.87 $681.00601-26850-600-IA - FMV Adj Brooks-Wright

$990,118.05$784,976.68 $298,753.37 $93,612.00601-26860-600-IA - FVM Adj Jens A Carstensen
$1,039,614.73$824,669.75 $313,001.98 $98,057.00     Total Temporary Restrict-Foundation

$1,590,767.58$1,271,909.61 $461,592.12 $142,734.15  Total Temporary Restricted

Permanent Restricted

   Perm. Restricted Invest-Foundn
$12,990.91$12,990.91 $0.00 $0.00601-26910-600-IA - Exira-Thomason Account  Principal
$25,135.00$25,135.00 $0.00 $0.00601-26920-600-IA - Scholarship Account Principal
$5,000.00$5,000.00 $0.00 $0.00601-26930-600-IA - Russell/OCWM Account Principal

$23,285.63$23,285.63 $0.00 $0.00601-26940-600-IA - Blake Account Principal
$10,000.00$10,000.00 $0.00 $0.00601-26950-600-IA - Brooks-Wright Account Principal

$1,649,755.08$1,649,755.08 $0.00 $0.00601-26960-600-IA - Jens A Carstensen Account Principal
$1,726,166.62$1,726,166.62 $0.00 $0.00     Total Perm. Restricted Invest-Foundn

$1,726,166.62$1,726,166.62 $0.00 $0.00  Total Permanent Restricted
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Revenues

   Revenues-Conference

      Basic Support-Unrestr. Revenue

$605,000.00$720,000.00 $605,565.17 $592,000.00001-46010-600-IA - OCWM Church-Shared $213,818.56

$19,000.00$25,000.00 $19,016.64 $59,000.00001-46020-600-IA - OCWM Church-Unshared $2,230.00

$12,000.00$25,000.00 $12,751.31 $10,000.00001-46030-600-IA - Friends of the Conference-Shared $5,035.00

$3,000.00$6,000.00 $3,255.00 $3,000.00001-46040-600-IA - Friends of the Conference-Unshared $5,055.00

$750.00$0.00 $750.00 $3,500.00001-46050-600-IA - OCWM Other (assn/non-church or ind) $250.00

$0.00$0.00 $0.00 $0.00001-46060-600-IA - Employee Mileage Revenue $0.00

$95,000.00$92,000.00 $95,040.00 $95,000.00001-46075-600-IA - Unrstr Revenue from IA Foundation ($565.50)

$0.00$0.00 $0.00 $0.00001-46088-600-IA - Event Participant Reimbursment Rev. $0.00

$0.00$0.00 $0.00 $0.00001-46090-600-IA - Other Unrestricted Contributions $0.00

$0.00$0.00 $0.00 $0.00001-46099-600-IA - Prior Year Surplus from TCM $0.00

$734,750.00$868,000.00 $736,378.12 $762,500.00        Total Basic Support-Unrestr. Revenue $225,823.06

      Program Spprt-Unrstr. Revenue

$0.00$16,000.00 $589.63 $1,000.00001-46100-600-IA - Registration Revenue-Conf Event $0.00

$0.00$0.00 $0.00 $0.00001-46100-605-IA - Registration Revenue-BOD Mtg $0.00

$0.00$0.00 $0.00 $0.00001-46100-610-IA - Registration Revenue-CCAM/COM Event $0.00

$0.00$1,000.00 $0.00 $0.00001-46100-620-IA - Registration Revenue-Outdoor Minist $0.00

$0.00$500.00 $0.00 $0.00001-46100-630-IA - Registration Revenue-2030 $0.00

$0.00$0.00 $0.00 $0.00001-46100-640-IA - Registration Revenue-Annual Mtg $0.00

$0.00$1,500.00 $0.00 $0.00001-46110-600-IA - Vendor Fee Revenue-Conf Event $0.00

$0.00$0.00 $0.00 $0.00001-46110-610-IA - Vendor Fee Revenue-CCAM/COM $0.00

$0.00$0.00 $0.00 $0.00001-46110-630-IA - Vendor Fee Revenue-2030 $0.00

$0.00$0.00 $0.00 $0.00001-46110-640-IA - Vendor Fee Revenue-Annual Meeting $0.00

$0.00$0.00 $0.00 $0.00001-46120-600-IA - Other Program Revenue-Conf Evnt $0.00

$0.00$0.00 $0.00 $0.00001-46120-610-IA - Other Program Revenue-CCAM/COM $0.00

$0.00$0.00 $80.00 $0.00001-46120-620-IA - Other Program Revenue-Outdoor Min. $0.00

$0.00$0.00 $0.00 $0.00001-46120-630-IA - Other Program Revenue-2030 $0.00

$0.00$0.00 $0.00 $0.00001-46120-640-IA - Other Program Revenue-Annual Mtg $0.00

$4,000.00$6,000.00 $3,375.00 $5,000.00001-46130-610-IA - Assn Support for CCAM $4,265.00

$0.00$1,000.00 $336.00 $1,000.00001-46140-600-IA - Background Check Processing Revenue $104.00

$4,000.00$26,000.00 $4,380.63 $7,000.00        Total Program Spprt-Unrstr. Revenue $4,369.00

      Interest Revenue-Conference

$300.00$600.00 $347.49 $900.00001-46300-600-IA - Interest Revenue-Bank $56.51

$9,000.00$6,000.00 $9,251.09 $7,000.00001-46310-600-IA - Interest Revenue-Cornerstone CDs $2,944.09

$0.00$200.00 $1,024.99 $1,000.00001-46320-600-IA - Interest Revenue-Employee Notes $0.00

$9,300.00$6,800.00 $10,623.57 $8,900.00        Total Interest Revenue-Conference $3,000.60

      Restricted Revenues-Conference

$3,000.00$3,000.00 $3,017.00 $3,000.00001-46335-600-IA - Rstrctd Rev from IA Foundation $0.00

$11,000.00$0.00 $11,981.05 $25,000.00001-46900-600-IA - Restricted Contributions $3,567.62
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$14,000.00$3,000.00 $14,998.05 $28,000.00        Total Restricted Revenues-Conference $3,567.62

$762,050.00$903,800.00 $766,380.37 $806,400.00     Total Revenues-Conference $236,760.28

$762,050.00$903,800.00 $766,380.37 $806,400.00  Total Revenues $236,760.28

Expenses

   Expenses-Conference

      TCM Expense

$791,495.00$660,891.51 $662,409.12 $769,772.18001-56000-600-IA - TCM Expense $192,427.81

$791,495.00$660,891.51 $662,409.12 $769,772.18        Total TCM Expense $192,427.81

      Other Wider UCC Expenses

$188,000.00$265,000.00 $212,818.32 $188,000.00001-56150-600-IA - OCWM to National UCC $75,341.42

$0.00$2,100.00 $0.00 $0.00001-56200-600-IA - West Central Regional Dues $0.00

$1,235.80$1,300.00 $1,235.80 $1,235.80001-56210-600-IA - Council Conference Ministers Dues $0.00

$5,115.00$5,200.00 $5,115.00 $5,115.00001-56220-600-IA - UCC General Counsel/NSC $0.00

$0.00$0.00 $8,497.84 $8,000.00001-56230-600-IA - General Synod Delegation Expense $0.00

$1,850.00$0.00 $477.00 $1,850.00001-56240-600-IA - STC Promotion Expense $0.00

$196,200.80$273,600.00 $228,143.96 $204,200.80        Total Other Wider UCC Expenses $75,341.42

      BOD Expenses

$0.00$0.00 $0.00 $0.00001-56300-605-IA - BOD Facility Rental $0.00

$1,000.00$1,000.00 $0.00 $0.00001-56310-605-IA - BOD Meals $0.00

$0.00$0.00 $0.00 $0.00001-56315-605-IA - BOD Presenter/Trainer Fees $0.00

$0.00$0.00 $0.00 $0.00001-56320-605-IA - BOD Presenter/Trainer Exp&Travel $0.00

$750.00$0.00 $0.00 $0.00001-56335-605-IA - BOD Program Supplies & Materials $0.00

$1,000.00$1,000.00 $0.00 $0.00001-56340-605-IA - BOD Travel $0.00

$1,000.00$1,000.00 $0.00 $0.00001-56345-605-IA - BOD Lodging $0.00

$500.00$500.00 $0.00 $1,000.00001-56350-605-IA - BOD Gifts/Memorials $0.00

$500.00$0.00 $0.00 $0.00001-56355-605-IA - BOD Childcare $0.00

$4,750.00$3,500.00 $0.00 $1,000.00        Total BOD Expenses $0.00

      COM/CCAM Expense

$0.00$1,000.00 $0.00 $0.00001-56310-610-IA - CCAM Meals $0.00

$500.00$500.00 $0.00 $1,000.00001-56315-610-IA - CCAM Presenter/Trainer Fees $0.00

$0.00$500.00 $0.00 $0.00001-56320-610-IA - CCAM Presenter/Trainer Expns&Travel $0.00

$100.00$500.00 $11.77 $100.00001-56335-610-IA - CCAM Supplies & Materials $0.00

$0.00$1,000.00 $0.00 $0.00001-56340-610-IA - CCAM Travel $0.00

$0.00$1,000.00 $0.00 $0.00001-56345-610-IA - CCAM Lodging $0.00

$1,000.00$1,000.00 $41.70 $0.00001-56360-610-IA - CCAM Fitness Review Expense $0.00

$1,000.00$1,000.00 $0.00 $1,000.00001-56365-610-IA - CCAM Ministerial Assistance $0.00

$2,600.00$6,500.00 $53.47 $2,100.00        Total COM/CCAM Expense $0.00

      Program/Event Expenses

$0.00$0.00 $0.00 $0.00001-56300-600-IA - Facility Rental $0.00

$0.00$500.00 $0.00 $0.00001-56300-630-IA - Facility Rental-2030 $0.00
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$0.00$0.00 $0.00 $0.00001-56300-640-IA - Facility Rental-AM $0.00

$0.00$0.00 $0.00 $0.00001-56305-600-IA - Program/Event Insurance $0.00

$0.00$0.00 $0.00 $2,000.00001-56310-600-IA - Meals $0.00

$0.00$500.00 $0.00 $0.00001-56310-620-IA - Meals-Outdoor Ministry $0.00

$0.00$1,000.00 $0.00 $0.00001-56310-630-IA - Meals-2030 $0.00

$0.00$0.00 $0.00 $0.00001-56310-640-IA - Meals-AM $0.00

$0.00$0.00 $307.19 $0.00001-56310-650-IA - Meals-ONA $0.00

$0.00$2,000.00 $0.00 $2,000.00001-56315-600-IA - Presenter/Trainer Fees $0.00

$0.00$1,000.00 $0.00 $0.00001-56315-630-IA - Presenter/Trainer Fees-2030 $0.00

$0.00$0.00 $0.00 $0.00001-56315-640-IA - Presenter/Trainer Fees-AM $0.00

$0.00$0.00 $0.00 $0.00001-56315-650-IA - Presenter/Trainer Fees-Inclsv Churc $0.00

$0.00$1,000.00 $0.00 $2,000.00001-56320-600-IA - Presenter/Trainer Exp & Travel $0.00

$0.00$500.00 $0.00 $0.00001-56320-630-IA - Presenter/Trainer Exp&Trvl-2030 $0.00

$0.00$0.00 $0.00 $0.00001-56325-600-IA - Salaries & Stipends $0.00

$0.00$0.00 $0.00 $0.00001-56325-630-IA - Salaries & Stipends-2030 $0.00

$0.00$0.00 $0.00 $0.00001-56325-640-IA - Salaries & Stipends-AM $0.00

$0.00$0.00 $0.00 $0.00001-56325-650-IA - Presenter/Trainer Exps-Inclsv Chrch $0.00

$0.00$0.00 $375.00 $0.00001-56330-600-IA - Scholarships-Event Participation $0.00

$5,000.00$0.00 $0.00 $5,000.00001-56330-620-IA - Scholarships-Outdoor Ministry $0.00

$0.00$0.00 $0.00 $0.00001-56330-630-IA - Scholarships-2030 $0.00

$0.00$0.00 $0.00 $0.00001-56330-640-IA - Scholarships-AM $0.00

$0.00$500.00 $57.00 $1,500.00001-56335-600-IA - Supplies & Materials - Event $22.06

$0.00$0.00 $0.00 $0.00001-56335-620-IA - Supplies&Materials-Outdoor Ministry $0.00

$0.00$0.00 $0.00 $0.00001-56335-630-IA - Supplies & Materials - 2030 $0.00

$0.00$0.00 $0.00 $0.00001-56335-640-IA - Supplies & Materials-AM $0.00

$0.00$0.00 $180.80 $0.00001-56335-650-IA - Supplies & Materials-Inclsv Church $0.00

$0.00$0.00 $0.00 $1,000.00001-56340-600-IA - Travel - Event $0.00

$0.00$0.00 $0.00 $0.00001-56340-620-IA - Travel - Outdoor Ministry $0.00

$0.00$0.00 $0.00 $0.00001-56340-630-IA - Travel - 2030 $0.00

$0.00$0.00 $0.00 $0.00001-56340-640-IA - Travel-AM $0.00

$0.00$0.00 $0.00 $500.00001-56345-600-IA - Lodging - Event $0.00

$0.00$0.00 $0.00 $0.00001-56345-620-IA - Lodging - Outdoor Ministry $0.00

$0.00$0.00 $0.00 $0.00001-56345-630-IA - Lodging - 2030 $0.00

$0.00$0.00 $0.00 $0.00001-56345-640-IA - Lodging-AM $0.00

$0.00$1,000.00 $0.00 $500.00001-56350-600-IA - Childcare - Event $0.00

$0.00$0.00 $0.00 $0.00001-56350-630-IA - Childcare - 2030 $0.00

$0.00$0.00 $0.00 $0.00001-56350-640-IA - Childcare-AM $0.00

$0.00$0.00 $0.00 $250.00001-56355-600-IA - Registration Refund $0.00

$0.00$0.00 $440.00 $0.00001-56355-630-IA - Registration Refund-2030 $0.00

$0.00$0.00 $0.00 $0.00001-56355-640-IA - Registration Refund-AM $0.00

$0.00$1,000.00 $252.00 $1,000.00001-56360-600-IA - Background Check Processing Expense $54.00
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$500.00$0.00 $0.00 $0.00001-56365-600-IA - Participation Fee-Outdoor Ministry $0.00

$5,500.00$9,000.00 $1,611.99 $15,750.00        Total Program/Event Expenses $76.06

      Resources/Subscriptions

$0.00$0.00 $13.77 $0.00001-56400-600-IA - Resources/Subscriptions $0.00

$0.00$0.00 $13.77 $0.00        Total Resources/Subscriptions $0.00

      Other Ministry Support

$2,400.00$2,400.00 $2,390.00 $2,400.00001-56500-600-IA - CUE Annual Support $0.00

$0.00$0.00 $0.00 $0.00001-56505-600-IA - Iowa Religious Media Service $0.00

$1,000.00$1,000.00 $1,000.00 $1,000.00001-56515-600-IA - Interfaith Alliance of Iowa $0.00

$3,000.00$0.00 $74.97 $3,000.00001-56520-600-IA - Ministerial Assistance $1,533.32

$1,000.00$0.00 $6,697.39 $500.00001-56523-600-IA - Emergency/Disaster Ministry $0.00

$0.00$0.00 $0.00 $0.00001-56525-600-IA - Church Background Checks $0.00

$1,000.00$0.00 $2,212.55 $1,000.00001-56527-600-IA - Iowa Thank Offering Grants $0.00

$0.00$0.00 $0.00 $0.00001-56530-600-IA - New Church Grants $0.00

$250.00$0.00 $50.00 $250.00001-56595-600-IA - Misc. Ministry Support $0.00

$8,650.00$3,400.00 $12,424.91 $8,150.00        Total Other Ministry Support $1,533.32

      Ministerial Staff Expenses

$0.00$0.00 $0.00 $0.00001-56600-600-IA - Salaries - Ministerial Staff $0.00

$0.00$0.00 $0.00 $0.00001-56610-600-IA - Salaries-Mins in lieu of health ins $0.00

$0.00$0.00 $0.00 $0.00001-56620-600-IA - Benefits - Ministerial Staff $0.00

$0.00$0.00 $0.00 $0.00001-56630-600-IA - Retirement - Ministerial Staff $0.00

$0.00$0.00 $0.00 $0.00        Total Ministerial Staff Expenses $0.00

      Support Staff Expenses

$0.00$0.00 $0.00 $0.00001-56700-600-IA - Salaries - Support Staff $0.00

$0.00$0.00 $0.00 $0.00001-56710-600-IA - Salaries-Spprt lieu of health ins $0.00

$0.00$0.00 $0.00 $0.00001-56720-600-IA - Benefits - Support Staff $0.00

$0.00$0.00 $0.00 $0.00001-56730-600-IA - Retirement - Support Staff $0.00

$0.00$0.00 $0.00 $0.00001-56740-600-IA - Payroll Taxes - Support Staff $0.00

$0.00$0.00 $0.00 $0.00        Total Support Staff Expenses $0.00

      Employer Expenses

$0.00$0.00 $182.00 $0.00001-56800-600-IA - Workers' Comp Insurance ($389.00)

$0.00$0.00 $0.00 $0.00001-56810-600-IA - Professional Development-Ministers $0.00

$0.00$0.00 $0.00 $0.00001-56820-600-IA - Professional Development-Sprt Staff $0.00

$0.00$0.00 $0.00 $0.00001-56830-600-IA - Staff Meetings & Retreats $0.00

$0.00$0.00 $182.00 $0.00        Total Employer Expenses ($389.00)

      Office Space Expenses

$0.00$0.00 $0.00 $0.00001-66100-600-IA - Office Space Expenses $0.00

$0.00$0.00 $0.00 $0.00        Total Office Space Expenses $0.00

      General Administrative Expense

$250.00$0.00 $23.50 $250.00001-66200-600-IA - General Admin Expense $0.00

$4,000.00$10,000.00 $3,302.97 $4,000.00001-66210-600-IA - Depreciation Expense $0.00
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$3,000.00$0.00 $2,817.50 $3,000.00001-66220-600-IA - Bank/Processing Fees $1,216.59

$0.00$0.00 $0.00 $0.00001-66230-600-IA - Miscellaneous Expense $0.00

$500.00$0.00 $0.00 $500.00001-66250-600-IA - Supplies & Equipment $0.00

$0.00$0.00 $0.00 $0.00001-66999-600-IA - Credit Card Exp to be Assigned $0.00

$7,750.00$10,000.00 $6,143.97 $7,750.00        Total General Administrative Expense $1,216.59

      Professional Expense Accounts

$0.00$0.00 $0.00 $0.00001-66300-600-IA - Professional Exp-Ministers $0.00

$0.00$0.00 $0.00 $0.00001-66350-600-IA - Professional Exp-Support Staff $0.00

$0.00$0.00 $0.00 $0.00        Total Professional Expense Accounts $0.00

      Staff Auto Expenses

$0.00$0.00 $0.00 $0.00001-66400-600-IA - Auto Expense-Ministerial Staff $0.00

$0.00$0.00 $0.00 $0.00001-66450-600-IA - Auto Expense-Support Staff $0.00

$0.00$0.00 $0.00 $0.00        Total Staff Auto Expenses $0.00

      Staff Travel Expenses

$0.00$0.00 $0.00 $0.00001-66500-600-IA - Travel - Ministerial Staff $0.00

$0.00$0.00 $0.00 $0.00001-66550-600-IA - Travel - Support Staff $0.00

$0.00$0.00 $0.00 $0.00        Total Staff Travel Expenses $0.00

      Conf Investment Expenses

$0.00$0.00 $0.00 $0.00001-66225-600-IA - Conf Investment Expense/Loss $0.00

$0.00$0.00 $0.00 $0.00        Total Conf Investment Expenses $0.00

      Professional Services

$0.00$0.00 $0.00 $0.00001-66700-600-IA - Audit Services $0.00

$0.00$0.00 $0.00 $0.00001-66710-600-IA - Accounting Services $0.00

$500.00$0.00 $0.00 $500.00001-66720-600-IA - Legal Services $0.00

$500.00$0.00 $0.00 $500.00        Total Professional Services $0.00

      Fundraising Expenses

$0.00$0.00 $0.00 $0.00001-66750-600-IA - Meals&Entertainment-Fundraising $0.00

$0.00$0.00 $0.00 $0.00001-66755-600-IA - Postage-Fundraising $0.00

$0.00$0.00 $0.00 $0.00001-66760-600-IA - Promotions/Supplies-Fundraising $0.00

$0.00$0.00 $0.00 $0.00        Total Fundraising Expenses $0.00

      Transfers to Reserve Accounts

$5,000.00$5,000.00 $5,000.00 $5,000.00001-66978-600-IA - Transfer to General Synod Reserve $0.00

$0.00$0.00 $0.00 $0.00001-66979-600-IA - Transfer to Sabbatical Reserve $0.00

$0.00$0.00 $0.00 $0.00001-66980-600-IA - Transfer to Auto Replace Reserve $0.00

$0.00$0.00 $0.00 $0.00001-66981-600-IA - Transfer to Staff Search Reserve $0.00

$5,000.00$5,000.00 $5,000.00 $5,000.00        Total Transfers to Reserve Accounts $0.00

$1,022,445.80$971,891.51 $915,983.19 $1,014,222.98     Total Expenses-Conference $270,206.20

$1,022,445.80$971,891.51 $915,983.19 $1,014,222.98  Total Expenses $270,206.20

($260,395.80)($68,091.51) ($149,602.82) ($207,822.98)Net Total ($33,445.92)
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Iowa Conference UCC
Analysis of Revenues & Expenses - Detail

Iowa Conference - Operating Fund
January to December 2021

Annual Budget
2020

Actual 2020 Annual Budget
2021

YTD Actual
2021

Annual Budget
2022

Accounts

Other Revenues

   Non-Operational Revenues-Conf

$0.00$25,000.00 $130,847.72 $0.00001-46330-600-IA - Conf Investment FMV Gain $0.00

$0.00$0.00 $4,000.00 $0.00001-46500-600-IA - Gain on disposal of assets $0.00

$0.00$0.00 $0.00 $0.00001-46520-600-IA - Grants Received $0.00

$0.00$0.00 $0.54 $0.00001-46590-600-IA - Miscellaneous Revenue $10,000.00

$0.00$0.00 $5,000.00 $0.00001-46600-600-IA - Transfers to Reserve $0.00

$0.00$0.00 $0.00 $0.00001-46910-600-IA - Transfer from Unrestricted Assets $0.00

$0.00$25,000.00 $139,848.26 $0.00     Total Non-Operational Revenues-Conf $10,000.00

$0.00$25,000.00 $139,848.26 $0.00  Total Other Revenues $10,000.00

Other Expenses

   Non-Operational Exps-Conf

$0.00$0.00 $0.00 $0.00001-66800-600-IA - Loss on disposal of assets $0.00

$0.00$0.00 $0.00 $0.00     Total Non-Operational Exps-Conf $0.00

$0.00$0.00 $0.00 $0.00  Total Other Expenses $0.00

($260,395.80)($43,091.51) ($9,754.56) ($207,822.98)Net Operating Total ($23,445.92)
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Iowa Conference UCC
Analysis of Revenues & Expenses - Detail

Iowa Conference Foundation Fund
January to December 2021

Annual Budget
2020

Actual 2020 Annual Budget
2021

YTD Actual
2021

Annual Budget
2022

Accounts

Revenues

   Revenues-Foundation

      Investment Revenue-Foundation

$0.00$0.00 $0.00 $0.00601-46400-600-IA - Unrstrctd Invstmt Revenue-Foundatn $0.00

$0.00$0.00 $313,001.98 $0.00601-46405-600-IA - Rstrctd Invstmt Revenue-Foundatn $0.00

$0.00$0.00 $313,001.98 $0.00        Total Investment Revenue-Foundation $0.00

$0.00$0.00 $313,001.98 $0.00     Total Revenues-Foundation $0.00

$0.00$0.00 $313,001.98 $0.00  Total Revenues $0.00

Expenses

   Expenses-Foundation

$0.00$0.00 $0.00 $0.00601-76700-600-IA - Investment Expense/Loss-Fndn $0.00

$0.00$0.00 $98,057.00 $0.00601-76710-600-IA - Disbursement to IA Conference $0.00

$0.00$0.00 $98,057.00 $0.00     Total Expenses-Foundation $0.00

$0.00$0.00 $98,057.00 $0.00  Total Expenses $0.00

$0.00$0.00 $214,944.98 $0.00Net Total $0.00
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Analysis of Revenues & Expenses - Detail

Fund: TCM General Operating Fund
January to December 2021

Total Actual
2019

Annual Budget
2020

Total Actual
2020

Annual Budget
2021

YTD Actual
2021

Accounts Annual Budget
2022

Revenues

   Revenues-TCM

      Basic Support-Unrestricted Rev

$0.00$598,277.98 $662,409.10 $662,409.12001-49010-900-TC - Iowa Conference Contributions $0.00$769,711.22

$0.00$293,700.10 $319,375.82 $319,375.84001-49020-900-TC - Nebraska Conference Contributions $0.00$382,970.62

$0.00$195,800.07 $201,088.48 $201,088.48001-49030-900-TC - South Dakota Conf Contributions $0.00$236,930.43

$0.00$2,169.69 $1,000.00 $526.51001-49060-900-TC - Employee Mileage Revenue $0.00$0.00

$0.00$0.00 $0.00 $0.00001-49088-900-TC - Event Participant Reimbursment Rev. $0.00$0.00

$0.00$531.00 $0.00 $5,100.00001-49090-900-TC - Other Unrestricted Contributions $0.00$0.00

$0.00$1,090,478.84 $1,183,873.40 $1,188,499.95        Total Basic Support-Unrestricted Rev $0.00$1,389,612.27

      Program Support-Unrestrict Rev

$3,332.00$33,225.15 $3,000.00 $7,800.00001-49100-900-TC - Registration Revenue $0.00$42,500.00

$0.00$3,140.00 $0.00 $0.00001-49110-900-TC - Vendor Fee Revenue $0.00$5,000.00

$0.00$0.00 $0.00 $0.00001-49140-900-TC - Background Check Processing Revenue $0.00$0.00

$0.00$250.00 $0.00 $0.00001-49190-900-TC - Other Program Revenue $0.00$0.00

$3,332.00$36,615.15 $3,000.00 $7,800.00        Total Program Support-Unrestrict Rev $0.00$47,500.00

      Interest Revenue

$0.00$0.00 $50.00 $0.00001-49300-900-TC - Interest Revenue-Bank $0.00$0.00

$0.00$0.00 $0.00 $0.00001-49320-900-TC - Interest Revenue-Employee Note Recv $0.00$0.00

$0.00$0.00 $50.00 $0.00        Total Interest Revenue $0.00$0.00

      Investment Revenue

$0.00$0.00 $0.00 $0.00001-49330-900-TC - Unrstrd Revenue of TCM Investments $0.00$0.00

$0.00$0.00 $0.00 $0.00001-49335-900-TC - Restricted Revenue of TCM Investmnt $0.00$0.00

$0.00$0.00 $0.00 $0.00        Total Investment Revenue $0.00$0.00

      Restricted Revenues-TCM

$0.00$0.00 $0.00 $0.00001-49910-900-TC - Restricted Contributions $0.00$0.00

$0.00$0.00 $0.00 $0.00        Total Restricted Revenues-TCM $0.00$0.00

$3,332.00$1,127,093.99 $1,186,923.40 $1,196,299.95     Total Revenues-TCM $0.00$1,437,112.27

$3,332.00$1,127,093.99 $1,186,923.40 $1,196,299.95  Total Revenues $0.00$1,437,112.27

Expenses

   Expenses-TCM

      Wider UCC Expenses

$0.00$1,500.00 $0.00 $2,500.00001-59230-900-TC - General Synod Hospitality Exp $0.00$0.00

$0.00$1,500.00 $0.00 $2,500.00        Total Wider UCC Expenses $0.00$0.00

      BOD Expenses

$0.00$209.52 $500.00 $0.00001-59310-905-TC - BOD Meals $250.00$500.00

$0.00$0.00 $0.00 $0.00001-59315-905-TC - BOD Presenter/Trainer Fees $0.00$0.00

$0.00$0.00 $0.00 $0.00001-59320-905-TC - BOD Prsntr/Trnr Expenses&Travel $0.00$0.00

$0.00$0.00 $100.00 $82.52001-59335-905-TC - BOD Program Supplies & Materials $0.00$0.00

$0.00$452.39 $750.00 $0.00001-59340-905-TC - BOD Travel $750.00$750.00
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Analysis of Revenues & Expenses - Detail

Fund: TCM General Operating Fund
January to December 2021

Total Actual
2019

Annual Budget
2020

Total Actual
2020

Annual Budget
2021

YTD Actual
2021

Accounts Annual Budget
2022

$0.00$229.23 $750.00 $0.00001-59345-905-TC - BOD Lodging $750.00$750.00

$0.00$0.00 $500.00 $191.39001-59350-905-TC - BOD Gifts/Memorials $500.00$500.00

$0.00$891.14 $2,600.00 $273.91        Total BOD Expenses $2,250.00$2,500.00

      Program Expenses

$0.00$669.50 $0.00 $0.00001-59300-900-TC - Facility Rental $800.00$800.00

$0.00$0.00 $0.00 $0.00001-59305-900-TC - Program/Event Insurance $0.00$0.00

$0.00$6,383.03 $2,000.00 $0.00001-59310-900-TC - Meals-Event $6,000.00$6,000.00

$0.00$23,535.35 $0.00 $0.00001-59311-900-TC - Meals-Joint AM $25,000.00$25,000.00

$0.00$900.00 $0.00 $2,050.00001-59315-900-TC - Presenter/Trainer Fees $1,000.00$1,000.00

$0.00$1,976.77 $0.00 $0.00001-59320-900-TC - Presenter/Trainer Expenses & Travel $2,000.00$2,000.00

$0.00$289.98 $0.00 $0.00001-59321-900-TC - Presenter Exps-Joint AM $0.00$0.00

$0.00$0.00 $0.00 $0.00001-59325-900-TC - Salaries & Stipends $0.00$0.00

$0.00$0.00 $0.00 $0.00001-59330-900-TC - Scholarships-Event $0.00$0.00

$0.00$661.27 $1,000.00 $5,459.78001-59335-900-TC - Program/Event Supplies & Materials $5,000.00$0.00

$416.80$10,567.39 $0.00 $312.50001-59336-900-TC - Supplies&Materials-Joint AM $10,000.00$10,000.00

$0.00$109.20 $0.00 $0.00001-59340-900-TC - Travel-Program/Event $0.00$0.00

$0.00$1,653.00 $0.00 $0.00001-59341-900-TC - Travel-Joint AM $1,700.00$1,700.00

$0.00$119.31 $0.00 $0.00001-59345-900-TC - Lodging-Program/Event $0.00$0.00

$0.00$337.50 $0.00 $0.00001-59350-900-TC - Childcare-Program/Event $350.00$350.00

$0.00$631.24 $0.00 $0.00001-59351-900-TC - Childcare-Joint AM $650.00$650.00

$0.00$405.00 $0.00 $0.00001-59355-900-TC - Registration Refund Expense $0.00$0.00

$0.00$0.00 $0.00 $0.00001-59360-900-TC - Background Check Processing Exp $0.00$0.00

$416.80$48,238.54 $3,000.00 $7,822.28        Total Program Expenses $52,500.00$47,500.00

      Resources/Subscriptions

$0.00$0.00 $250.00 $0.00001-59400-900-TC - Resources/Subscriptions $0.00$0.00

$0.00$0.00 $250.00 $0.00        Total Resources/Subscriptions $0.00$0.00

      Other Ministry Support

$0.00$0.00 $0.00 $0.00001-59525-900-TC - Church Background Checks $0.00$0.00

$0.00$0.00 $0.00 $0.00001-59595-900-TC - Misc.Ministry Support $1,000.00$1,000.00

$0.00$0.00 $0.00 $0.00        Total Other Ministry Support $1,000.00$1,000.00

      Ministerial Staff Expenses

$69,451.56$437,092.52 $433,380.00 $499,905.98001-59600-900-TC - Salaries - Ministerial Staff $502,000.00$486,000.00

$0.00$6,860.42 $0.00 $5,135.60001-59610-900-TC - Salaries-Mins in lieu of health ins $0.00$0.00

$14,076.95$41,249.05 $105,802.53 $46,528.15001-59620-900-TC - Benefits - Ministerial Staff $109,000.00$93,000.00

$10,809.24$48,487.57 $60,673.20 $53,689.13001-59630-900-TC - Retirement - Ministerial Staff $65,000.00$63,000.00

$94,337.75$533,689.56 $599,855.73 $605,258.86        Total Ministerial Staff Expenses $676,000.00$642,000.00

      Support Staff Expenses

$44,324.35$143,741.31 $180,000.00 $249,981.47001-59700-900-TC - Salaries - Support Staff $243,000.00$258,000.00

$2,848.75$28,487.70 $0.00 $27,007.44001-59710-900-TC - Salaries-Supt in lieu of health ins $0.00$0.00

$17,163.99$34,919.32 $68,000.00 $57,969.15001-59720-900-TC - Benefits - Support Staff $82,000.00$92,000.00

$6,602.79$23,049.44 $25,000.00 $37,903.18001-59730-900-TC - Retirement - Support Staff $32,000.00$36,000.00
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Analysis of Revenues & Expenses - Detail

Fund: TCM General Operating Fund
January to December 2021

Total Actual
2019

Annual Budget
2020

Total Actual
2020

Annual Budget
2021

YTD Actual
2021

Accounts Annual Budget
2022

$3,373.15$10,996.33 $14,000.00 $18,489.11001-59740-900-TC - Payroll taxes - Support Staff $19,000.00$20,000.00

$0.00$28,177.67 $0.00 $3,130.40001-59750-900-TC - Temporary Support Staff Expense $0.00$0.00

$74,313.03$269,371.77 $287,000.00 $394,480.75        Total Support Staff Expenses $376,000.00$406,000.00

      Employer Expenses

$782.00$2,335.21 $7,500.00 $4,130.00001-59800-900-TC - Workers' Comp Insurance $4,250.00$3,500.00

$262.68$1,714.02 $1,500.00 $737.29001-59810-900-TC - Prof Development-ECM $1,500.00$1,500.00

$0.00$0.00 $1,500.00 $0.00001-59820-900-TC - Prof Development-ACM-IA South $1,500.00$1,500.00

$0.00$54.26 $1,500.00 $152.89001-59830-900-TC - Prof Development-ACM-IA North $1,500.00$1,500.00

$0.00$33.42 $1,500.00 $1,750.00001-59840-900-TC - Prof Development-ACM-NE $1,500.00$1,500.00

$491.88($50.00) $1,500.00 $21.00001-59850-900-TC - Prof Development-ACM-SD $1,500.00$1,500.00

$0.00$0.00 $1,500.00 $850.00001-59860-900-TC - Prof Development-Support Staff $1,500.00$1,500.00

$0.00$2,581.41 $4,000.00 $11,063.25001-59870-900-TC - Staff Meetings & Retreats $7,500.00$5,000.00

$1,536.56$6,668.32 $20,500.00 $18,704.43        Total Employer Expenses $20,750.00$17,500.00

      Staff Search Expenses

$0.00$0.00 $0.00 $0.00001-59910-900-TC - Search Committee - Meals $0.00$0.00

$0.00$0.00 $0.00 $0.00001-59920-900-TC - Search Committee - Travel $0.00$1,000.00

$0.00$0.00 $0.00 $0.00001-59930-900-TC - Search Committee - Lodging $0.00$1,000.00

$0.00$0.00 $0.00 $0.00001-59940-900-TC - Candidate - Meals $0.00$500.00

$0.00$21.88 $0.00 $0.00001-59945-900-TC - Candidate - Travel $0.00$1,000.00

$0.00$0.00 $0.00 $0.00001-59950-900-TC - Candidate - Lodging $0.00$1,000.00

$0.00$18,810.71 $0.00 $0.00001-59955-900-TC - Candidate - Relocation Expense $0.00$15,000.00

$0.00$92.64 $0.00 $1,286.62001-59960-900-TC - Search - Misc. Expense $500.00$500.00

$0.00$18,925.23 $0.00 $1,286.62        Total Staff Search Expenses $500.00$20,000.00

      Office Space Expenses

$2,800.00$7,000.00 $8,000.00 $8,400.00001-69100-900-TC - Building Rent Expense-SF $8,400.00$8,400.00

$885.04$3,169.56 $3,000.00 $2,661.85001-69115-900-TC - Electric/Gas/Water-DM $3,000.00$3,000.00

$2,715.94$6,182.15 $5,000.00 $5,744.99001-69125-900-TC - Building Repairs & Maintenance-DM $5,000.00$5,000.00

$0.00$0.00 $0.00 $0.00001-69130-900-TC - Office Lease Expense-NE $4,800.00$4,800.00

$6,400.98$16,351.71 $16,000.00 $16,806.84        Total Office Space Expenses $21,200.00$21,200.00

      General Admin Expenses

$3,594.82$21,082.59 $15,000.00 $29,397.91001-69200-900-TC - Software/Digital Subscriptions $35,000.00$15,000.00

$4,955.00$25,969.50 $35,000.00 $10,010.50001-69205-900-TC - Insurance $14,000.00$30,000.00

$1,046.67$4,475.39 $2,000.00 $4,186.68001-69210-900-TC - Copier Lease $5,000.00$3,800.00

$67.55$794.59 $300.00 $425.84001-69215-900-TC - Kitchen Expense $500.00$250.00

$110.25$750.35 $2,000.00 $2,811.04001-69220-900-TC - Postage-General $3,000.00$1,000.00

$0.00$1,417.40 $500.00 $175.95001-69225-900-TC - Equipment Repairs & Maintenance $1,000.00$1,000.00

$1,076.33$16,244.27 $6,000.00 $12,106.41001-69230-900-TC - Supplies & Equipment $15,000.00$5,000.00

$3,247.45$16,503.91 $15,000.00 $16,496.40001-69235-900-TC - Telephones/Internet access $20,000.00$18,000.00

$319.00$2,822.53 $10,000.00 $321.30001-69240-900-TC - Websites/Apps $500.00$5,000.00

$0.00$14,347.76 $5,000.00 $17,339.85001-69245-900-TC - Depreciation Expense $20,000.00$15,000.00

$230.72$1,295.59 $500.00 $1,729.14001-69250-900-TC - Bank/Processing Fees $2,000.00$1,000.00
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Fund: TCM General Operating Fund
January to December 2021

Total Actual
2019

Annual Budget
2020

Total Actual
2020

Annual Budget
2021

YTD Actual
2021

Accounts Annual Budget
2022

$2,434.18$6,502.17 $5,000.00 $18,495.67001-69255-900-TC - IT Support Services $20,000.00$7,500.00

$0.00$2,827.67 $500.00 $72.28001-69290-900-TC - Miscellaneous Expense $500.00$1,000.00

$0.00($2,323.10) $0.00 $0.00001-69999-900-TC - Credit Card Exp to be Assigned $0.00$0.00

$17,081.97$112,710.62 $96,800.00 $113,568.97        Total General Admin Expenses $136,500.00$103,550.00

      Staff Spir Dir & Coaching Exps

$345.00$225.00 $3,000.00 $1,695.00001-69560-900-TC - Spir Dir & Coaching-ECM $3,000.00$3,000.00

$0.00$0.00 $3,000.00 $0.00001-69565-900-TC - Spir Dir & Coaching-ACM IA South $3,000.00$3,000.00

$0.00$0.00 $3,000.00 $0.00001-69570-900-TC - Spir Dir & Coaching-ACM IA North $3,000.00$3,000.00

$0.00$0.00 $3,000.00 $600.00001-69575-900-TC - Spir Dir & Coaching-ACM NE $3,000.00$3,000.00

$225.00$100.00 $3,000.00 $862.90001-69580-900-TC - Spir Dir & Coaching-ACM SD $3,000.00$3,000.00

$570.00$325.00 $15,000.00 $3,157.90        Total Staff Spir Dir & Coaching Exps $15,000.00$15,000.00

      Staff Prof. Expense Accounts

$141.66$3,641.87 $4,000.00 $4,247.92001-69300-900-TC - Professional Expenses-ECM $4,000.00$4,000.00

$0.00$754.62 $1,500.00 $130.09001-69310-900-TC - Professional Exp-ACM-IA South $2,000.00$2,000.00

$0.00$1,597.25 $1,500.00 $1,141.01001-69320-900-TC - Professional Exp-ACM-IA North $2,000.00$2,000.00

$0.00$2,419.79 $1,500.00 $1,921.68001-69330-900-TC - Professional Exp-ACM-NE $2,000.00$2,000.00

$0.00$2,603.28 $1,500.00 $420.56001-69340-900-TC - Professional Exp-ACM-SD $2,000.00$2,000.00

$0.00$1,294.89 $750.00 $171.87001-69350-900-TC - Professional Exp-Support Staff $1,000.00$1,000.00

$141.66$12,311.70 $10,750.00 $8,033.13        Total Staff Prof. Expense Accounts $13,000.00$13,000.00

      Staff Auto Expenses

$0.00$6,423.25 $4,000.00 $4,042.47001-69400-900-TC - Auto Expenses-ECM $4,000.00$4,000.00

$179.00$3,771.45 $5,000.00 $258.49001-69410-900-TC - Auto Expenses-ACM-IA South $5,000.00$5,000.00

$1,582.34$5,839.88 $5,000.00 $2,132.65001-69420-900-TC - Auto Expenses-ACM-IA North $5,000.00$5,000.00

$1,582.33$4,658.15 $5,000.00 $3,214.33001-69430-900-TC - Auto Expenses-ACM-NE $5,000.00$5,000.00

$1,582.33$4,019.56 $5,000.00 $2,024.45001-69440-900-TC - Auto Expenses-ACM-SD $5,000.00$5,000.00

$0.00$1,296.55 $2,000.00 $1,106.69001-69450-900-TC - Auto Expenses-Support Staff $2,000.00$2,000.00

$4,926.00$26,008.84 $26,000.00 $12,779.08        Total Staff Auto Expenses $26,000.00$26,000.00

      Staff Travel Expenses

$0.00$9,897.69 $7,000.00 $1,329.78001-69500-900-TC - Travel Expenses-ECM $8,000.00$8,000.00

$0.00$3,304.78 $3,000.00 $317.70001-69510-900-TC - Travel Expenses-ACM-IA South $4,000.00$4,000.00

$0.00$4,409.92 $3,000.00 $3,228.89001-69520-900-TC - Travel Expenses-ACM-IA North $4,000.00$4,000.00

$0.00$6,195.58 $3,000.00 $1,046.91001-69530-900-TC - Travel Expenses-ACM-NE $4,000.00$4,000.00

$0.00$5,693.26 $3,000.00 $2,613.23001-69540-900-TC - Travel Expenses-ACM-SD $4,000.00$4,000.00

$0.00$8,053.46 $9,000.00 $928.39001-69550-900-TC - Travel Expenses-Support Staff $9,000.00$9,000.00

$0.00$37,554.69 $28,000.00 $9,464.90        Total Staff Travel Expenses $33,000.00$33,000.00

      Investment Expenses

$0.00$0.00 $0.00 $0.00001-69260-900-TC - TCM Investment Expense/Loss $0.00$0.00

$0.00$0.00 $0.00 $0.00        Total Investment Expenses $0.00$0.00

      Professional Services

$0.00$20,585.74 $27,500.00 $40,607.34001-69700-900-TC - Audit Services $30,000.00$25,000.00

$0.00$0.00 $500.00 $0.00001-69710-900-TC - Accounting Services $250.00$500.00
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Fund: TCM General Operating Fund
January to December 2021

Total Actual
2019

Annual Budget
2020

Total Actual
2020

Annual Budget
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2021
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2022

$0.00$0.00 $500.00 $0.00001-69720-900-TC - Legal Services $500.00$500.00

$0.00$23,779.13 $0.00 $0.00001-69730-900-TC - Consultant Services $5,000.00$0.00

$0.00$44,364.87 $28,500.00 $40,607.34        Total Professional Services $35,750.00$26,000.00

      Fundraising Expenses

$0.00$26.30 $1,000.00 $0.00001-69750-900-TC - Meals&Entertainment-Fundraising $1,000.00$1,000.00

$3,035.59$2,250.00 $1,000.00 $211.80001-69755-900-TC - Postage-Fundraising $1,000.00$1,000.00

$0.00$1,102.50 $1,000.00 $0.00001-69760-900-TC - Promotion/Supplies-Fundraising $1,000.00$1,000.00

$0.00$0.00 $0.00 $0.00001-69770-900-TC - Vanco Fees-fundraising $0.00$0.00

$3,035.59$3,378.80 $3,000.00 $211.80        Total Fundraising Expenses $3,000.00$3,000.00

      Transfers to Reserve Accounts

$0.00$0.00 $33,667.67 $33,667.67001-69900-900-TC - Transfer to Operations Reserve $42,883.50$42,871.27

$0.00$0.00 $1,000.00 $1,000.00001-69910-900-TC - Transfer to Sabbatical  Reserve $1,000.00$1,000.00

$0.00$0.00 $15,000.00 $15,000.00001-69920-900-TC - Transfer to Auo Replace Reserve $15,000.00$15,000.00

$0.00$0.00 $0.00 $0.00001-69930-900-TC - Transfer to Search Committee Reserv $1,000.00$1,000.00

$0.00$0.00 $0.00 $0.00001-69940-900-TC - Transfer to Staff Emergency Medical $0.00$0.00

$0.00$0.00 $49,667.67 $49,667.67        Total Transfers to Reserve Accounts $59,883.50$59,871.27

$202,760.34$1,132,290.79 $1,186,923.40 $1,284,624.48     Total Expenses-TCM $1,472,333.50$1,437,121.27

$202,760.34$1,132,290.79 $1,186,923.40 $1,284,624.48  Total Expenses $1,472,333.50$1,437,121.27

($199,428.34)($5,196.80) $0.00 ($88,324.53)Net Total ($1,472,333.50)($9.00)

Other Revenues

   Other Revenues-TCM

$0.00$0.00 $0.00 $0.00001-49500-900-TC - Gain on Disposal of Assets $0.00$0.00

$0.00$0.00 $0.00 $0.00001-49520-900-TC - Grants Received $0.00$0.00

$0.00$1,749.02 $0.00 $185.00001-49590-900-TC - Miscellaneous Revenue $0.00$0.00

$0.00$0.00 $0.00 $49,667.67001-49600-900-TC - Transfer to Reserve Accts $0.00$0.00

$0.00$0.00 $0.00 $0.00001-49900-900-TC - Transfer to Restricted Net Assets $0.00$0.00

$0.00$1,749.02 $0.00 $49,852.67     Total Other Revenues-TCM $0.00$0.00

$0.00$1,749.02 $0.00 $49,852.67  Total Other Revenues $0.00$0.00

Other Expenses

   Other Expenses-TCM

$0.00$0.00 $0.00 $0.00001-69800-900-TC - Loss on disposal of assets $0.00$0.00

$0.00$68,781.27 $0.00 $0.00001-69810-900-TC - Refund year-end surplus to Confs. $0.00$0.00

$0.00$68,781.27 $0.00 $0.00     Total Other Expenses-TCM $0.00$0.00

$0.00$68,781.27 $0.00 $0.00  Total Other Expenses $0.00$0.00

($199,428.34)($72,229.05) $0.00 ($38,471.86)Net Operating Total ($1,472,333.50)($9.00)
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Tri-Conference UCC Ministries - Wage Setting Values
Adopted by TCM Board of Directors May and July 2020, updated April 2020

ECM 100%
ACM- Sup. 85-90%
ACM-1/2 Sup. 82.5%-88.5% Tenure adjustments in ranges on left
ACM-no Sup. 80-85% Years 16-20 Base + 5%

Years 11-15 Base + 4%
Years 6-10 Base + 2%

Minimum hourly rate = living wage for 1 adult + 1 child* Years 1-5 Base %
Maximum wage gap with ECM
BA/BS Req. + Sup. 60-65%
BA/BS Required 55-60%
HS Required 40-45%

* Living Wage Calculator for Sioux Falls, SD: https://livingwage.mit.edu/metros/43620
2021 = $23.50/hour

* Living Wage Calculator for Des Moines, IA:  https://livingwage.mit.edu/metros/19780
2021 = $25.98/hour

* Living Wage Calculator for Iowa:  https://livingwage.mit.edu/states/19 2019
2021 = $25.60 IA-NE-SD Average: $24.65

* Living Wage Calculator for Nebraska:  https://livingwage.mit.edu/states/31
2021 = $25.55

* Living Wage Calculator of South Dakota: https://livingwage.mit.edu/states/46
2021 = $22.81

*All Living Wages adjusted to remove medical expenses because they are covered by health insurance benefit.

MINISTERIAL STAFF

SUPPORT STAFF - 
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Fund: TCM General Operating Fund
January to December 2021

Total Actual
2019

Annual Budget
2020

Total Actual
2020

Annual Budget
2021

YTD Actual
2021

Accounts Annual Budget
2022

Revenues

   Revenues-TCM

      Basic Support-Unrestricted Rev

$0.00$598,277.98 $662,409.10 $662,409.12001-49010-900-TC - Iowa Conference Contributions $0.00$769,711.22

$0.00$293,700.10 $319,375.82 $319,375.84001-49020-900-TC - Nebraska Conference Contributions $0.00$382,970.62

$0.00$195,800.07 $201,088.48 $201,088.48001-49030-900-TC - South Dakota Conf Contributions $0.00$236,930.43

$0.00$2,169.69 $1,000.00 $526.51001-49060-900-TC - Employee Mileage Revenue $0.00$0.00

$0.00$0.00 $0.00 $0.00001-49088-900-TC - Event Participant Reimbursment Rev. $0.00$0.00

$0.00$531.00 $0.00 $5,100.00001-49090-900-TC - Other Unrestricted Contributions $0.00$0.00

$0.00$1,090,478.84 $1,183,873.40 $1,188,499.95        Total Basic Support-Unrestricted Rev $0.00$1,389,612.27

      Program Support-Unrestrict Rev

$3,332.00$33,225.15 $3,000.00 $7,800.00001-49100-900-TC - Registration Revenue $0.00$42,500.00

$0.00$3,140.00 $0.00 $0.00001-49110-900-TC - Vendor Fee Revenue $0.00$5,000.00

$0.00$0.00 $0.00 $0.00001-49140-900-TC - Background Check Processing Revenue $0.00$0.00

$0.00$250.00 $0.00 $0.00001-49190-900-TC - Other Program Revenue $0.00$0.00

$3,332.00$36,615.15 $3,000.00 $7,800.00        Total Program Support-Unrestrict Rev $0.00$47,500.00

      Interest Revenue

$0.00$0.00 $50.00 $0.00001-49300-900-TC - Interest Revenue-Bank $0.00$0.00

$0.00$0.00 $0.00 $0.00001-49320-900-TC - Interest Revenue-Employee Note Recv $0.00$0.00

$0.00$0.00 $50.00 $0.00        Total Interest Revenue $0.00$0.00

      Investment Revenue

$0.00$0.00 $0.00 $0.00001-49330-900-TC - Unrstrd Revenue of TCM Investments $0.00$0.00

$0.00$0.00 $0.00 $0.00001-49335-900-TC - Restricted Revenue of TCM Investmnt $0.00$0.00

$0.00$0.00 $0.00 $0.00        Total Investment Revenue $0.00$0.00

      Restricted Revenues-TCM

$0.00$0.00 $0.00 $0.00001-49910-900-TC - Restricted Contributions $0.00$0.00

$0.00$0.00 $0.00 $0.00        Total Restricted Revenues-TCM $0.00$0.00

$3,332.00$1,127,093.99 $1,186,923.40 $1,196,299.95     Total Revenues-TCM $0.00$1,437,112.27

$3,332.00$1,127,093.99 $1,186,923.40 $1,196,299.95  Total Revenues $0.00$1,437,112.27

Expenses

   Expenses-TCM

      Wider UCC Expenses

$0.00$1,500.00 $0.00 $2,500.00001-59230-900-TC - General Synod Hospitality Exp $0.00$0.00

$0.00$1,500.00 $0.00 $2,500.00        Total Wider UCC Expenses $0.00$0.00

      BOD Expenses

$0.00$209.52 $500.00 $0.00001-59310-905-TC - BOD Meals $250.00$500.00

$0.00$0.00 $0.00 $0.00001-59315-905-TC - BOD Presenter/Trainer Fees $0.00$0.00

$0.00$0.00 $0.00 $0.00001-59320-905-TC - BOD Prsntr/Trnr Expenses&Travel $0.00$0.00

$0.00$0.00 $100.00 $82.52001-59335-905-TC - BOD Program Supplies & Materials $0.00$0.00

$0.00$452.39 $750.00 $0.00001-59340-905-TC - BOD Travel $750.00$750.00
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$0.00$229.23 $750.00 $0.00001-59345-905-TC - BOD Lodging $750.00$750.00

$0.00$0.00 $500.00 $191.39001-59350-905-TC - BOD Gifts/Memorials $500.00$500.00

$0.00$891.14 $2,600.00 $273.91        Total BOD Expenses $2,250.00$2,500.00

      Program Expenses

$0.00$669.50 $0.00 $0.00001-59300-900-TC - Facility Rental $800.00$800.00

$0.00$0.00 $0.00 $0.00001-59305-900-TC - Program/Event Insurance $0.00$0.00

$0.00$6,383.03 $2,000.00 $0.00001-59310-900-TC - Meals-Event $6,000.00$6,000.00

$0.00$23,535.35 $0.00 $0.00001-59311-900-TC - Meals-Joint AM $25,000.00$25,000.00

$0.00$900.00 $0.00 $2,050.00001-59315-900-TC - Presenter/Trainer Fees $1,000.00$1,000.00

$0.00$1,976.77 $0.00 $0.00001-59320-900-TC - Presenter/Trainer Expenses & Travel $2,000.00$2,000.00

$0.00$289.98 $0.00 $0.00001-59321-900-TC - Presenter Exps-Joint AM $0.00$0.00

$0.00$0.00 $0.00 $0.00001-59325-900-TC - Salaries & Stipends $0.00$0.00

$0.00$0.00 $0.00 $0.00001-59330-900-TC - Scholarships-Event $0.00$0.00

$0.00$661.27 $1,000.00 $5,459.78001-59335-900-TC - Program/Event Supplies & Materials $5,000.00$0.00

$416.80$10,567.39 $0.00 $312.50001-59336-900-TC - Supplies&Materials-Joint AM $10,000.00$10,000.00

$0.00$109.20 $0.00 $0.00001-59340-900-TC - Travel-Program/Event $0.00$0.00

$0.00$1,653.00 $0.00 $0.00001-59341-900-TC - Travel-Joint AM $1,700.00$1,700.00

$0.00$119.31 $0.00 $0.00001-59345-900-TC - Lodging-Program/Event $0.00$0.00

$0.00$337.50 $0.00 $0.00001-59350-900-TC - Childcare-Program/Event $350.00$350.00

$0.00$631.24 $0.00 $0.00001-59351-900-TC - Childcare-Joint AM $650.00$650.00

$0.00$405.00 $0.00 $0.00001-59355-900-TC - Registration Refund Expense $0.00$0.00

$0.00$0.00 $0.00 $0.00001-59360-900-TC - Background Check Processing Exp $0.00$0.00

$416.80$48,238.54 $3,000.00 $7,822.28        Total Program Expenses $52,500.00$47,500.00

      Resources/Subscriptions

$0.00$0.00 $250.00 $0.00001-59400-900-TC - Resources/Subscriptions $0.00$0.00

$0.00$0.00 $250.00 $0.00        Total Resources/Subscriptions $0.00$0.00

      Other Ministry Support

$0.00$0.00 $0.00 $0.00001-59525-900-TC - Church Background Checks $0.00$0.00

$0.00$0.00 $0.00 $0.00001-59595-900-TC - Misc.Ministry Support $1,000.00$1,000.00

$0.00$0.00 $0.00 $0.00        Total Other Ministry Support $1,000.00$1,000.00

      Ministerial Staff Expenses

$69,451.56$437,092.52 $433,380.00 $499,905.98001-59600-900-TC - Salaries - Ministerial Staff $502,000.00$486,000.00

$0.00$6,860.42 $0.00 $5,135.60001-59610-900-TC - Salaries-Mins in lieu of health ins $0.00$0.00

$14,076.95$41,249.05 $105,802.53 $46,528.15001-59620-900-TC - Benefits - Ministerial Staff $109,000.00$93,000.00

$10,809.24$48,487.57 $60,673.20 $53,689.13001-59630-900-TC - Retirement - Ministerial Staff $65,000.00$63,000.00

$94,337.75$533,689.56 $599,855.73 $605,258.86        Total Ministerial Staff Expenses $676,000.00$642,000.00

      Support Staff Expenses

$44,324.35$143,741.31 $180,000.00 $249,981.47001-59700-900-TC - Salaries - Support Staff $243,000.00$258,000.00

$2,848.75$28,487.70 $0.00 $27,007.44001-59710-900-TC - Salaries-Supt in lieu of health ins $0.00$0.00

$17,163.99$34,919.32 $68,000.00 $57,969.15001-59720-900-TC - Benefits - Support Staff $82,000.00$92,000.00

$6,602.79$23,049.44 $25,000.00 $37,903.18001-59730-900-TC - Retirement - Support Staff $32,000.00$36,000.00
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$3,373.15$10,996.33 $14,000.00 $18,489.11001-59740-900-TC - Payroll taxes - Support Staff $19,000.00$20,000.00

$0.00$28,177.67 $0.00 $3,130.40001-59750-900-TC - Temporary Support Staff Expense $0.00$0.00

$74,313.03$269,371.77 $287,000.00 $394,480.75        Total Support Staff Expenses $376,000.00$406,000.00

      Employer Expenses

$782.00$2,335.21 $7,500.00 $4,130.00001-59800-900-TC - Workers' Comp Insurance $4,250.00$3,500.00

$262.68$1,714.02 $1,500.00 $737.29001-59810-900-TC - Prof Development-ECM $1,500.00$1,500.00

$0.00$0.00 $1,500.00 $0.00001-59820-900-TC - Prof Development-ACM-IA South $1,500.00$1,500.00

$0.00$54.26 $1,500.00 $152.89001-59830-900-TC - Prof Development-ACM-IA North $1,500.00$1,500.00

$0.00$33.42 $1,500.00 $1,750.00001-59840-900-TC - Prof Development-ACM-NE $1,500.00$1,500.00

$491.88($50.00) $1,500.00 $21.00001-59850-900-TC - Prof Development-ACM-SD $1,500.00$1,500.00

$0.00$0.00 $1,500.00 $850.00001-59860-900-TC - Prof Development-Support Staff $1,500.00$1,500.00

$0.00$2,581.41 $4,000.00 $11,063.25001-59870-900-TC - Staff Meetings & Retreats $7,500.00$5,000.00

$1,536.56$6,668.32 $20,500.00 $18,704.43        Total Employer Expenses $20,750.00$17,500.00

      Staff Search Expenses

$0.00$0.00 $0.00 $0.00001-59910-900-TC - Search Committee - Meals $0.00$0.00

$0.00$0.00 $0.00 $0.00001-59920-900-TC - Search Committee - Travel $0.00$1,000.00

$0.00$0.00 $0.00 $0.00001-59930-900-TC - Search Committee - Lodging $0.00$1,000.00

$0.00$0.00 $0.00 $0.00001-59940-900-TC - Candidate - Meals $0.00$500.00

$0.00$21.88 $0.00 $0.00001-59945-900-TC - Candidate - Travel $0.00$1,000.00

$0.00$0.00 $0.00 $0.00001-59950-900-TC - Candidate - Lodging $0.00$1,000.00

$0.00$18,810.71 $0.00 $0.00001-59955-900-TC - Candidate - Relocation Expense $0.00$15,000.00

$0.00$92.64 $0.00 $1,286.62001-59960-900-TC - Search - Misc. Expense $500.00$500.00

$0.00$18,925.23 $0.00 $1,286.62        Total Staff Search Expenses $500.00$20,000.00

      Office Space Expenses

$2,800.00$7,000.00 $8,000.00 $8,400.00001-69100-900-TC - Building Rent Expense-SF $8,400.00$8,400.00

$885.04$3,169.56 $3,000.00 $2,661.85001-69115-900-TC - Electric/Gas/Water-DM $3,000.00$3,000.00

$2,715.94$6,182.15 $5,000.00 $5,744.99001-69125-900-TC - Building Repairs & Maintenance-DM $5,000.00$5,000.00

$0.00$0.00 $0.00 $0.00001-69130-900-TC - Office Lease Expense-NE $4,800.00$4,800.00

$6,400.98$16,351.71 $16,000.00 $16,806.84        Total Office Space Expenses $21,200.00$21,200.00

      General Admin Expenses

$3,594.82$21,082.59 $15,000.00 $29,397.91001-69200-900-TC - Software/Digital Subscriptions $35,000.00$15,000.00

$4,955.00$25,969.50 $35,000.00 $10,010.50001-69205-900-TC - Insurance $14,000.00$30,000.00

$1,046.67$4,475.39 $2,000.00 $4,186.68001-69210-900-TC - Copier Lease $5,000.00$3,800.00

$67.55$794.59 $300.00 $425.84001-69215-900-TC - Kitchen Expense $500.00$250.00

$110.25$750.35 $2,000.00 $2,811.04001-69220-900-TC - Postage-General $3,000.00$1,000.00

$0.00$1,417.40 $500.00 $175.95001-69225-900-TC - Equipment Repairs & Maintenance $1,000.00$1,000.00

$1,076.33$16,244.27 $6,000.00 $12,106.41001-69230-900-TC - Supplies & Equipment $15,000.00$5,000.00

$3,247.45$16,503.91 $15,000.00 $16,496.40001-69235-900-TC - Telephones/Internet access $20,000.00$18,000.00

$319.00$2,822.53 $10,000.00 $321.30001-69240-900-TC - Websites/Apps $500.00$5,000.00

$0.00$14,347.76 $5,000.00 $17,339.85001-69245-900-TC - Depreciation Expense $20,000.00$15,000.00

$230.72$1,295.59 $500.00 $1,729.14001-69250-900-TC - Bank/Processing Fees $2,000.00$1,000.00
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$2,434.18$6,502.17 $5,000.00 $18,495.67001-69255-900-TC - IT Support Services $20,000.00$7,500.00

$0.00$2,827.67 $500.00 $72.28001-69290-900-TC - Miscellaneous Expense $500.00$1,000.00

$0.00($2,323.10) $0.00 $0.00001-69999-900-TC - Credit Card Exp to be Assigned $0.00$0.00

$17,081.97$112,710.62 $96,800.00 $113,568.97        Total General Admin Expenses $136,500.00$103,550.00

      Staff Spir Dir & Coaching Exps

$345.00$225.00 $3,000.00 $1,695.00001-69560-900-TC - Spir Dir & Coaching-ECM $3,000.00$3,000.00

$0.00$0.00 $3,000.00 $0.00001-69565-900-TC - Spir Dir & Coaching-ACM IA South $3,000.00$3,000.00

$0.00$0.00 $3,000.00 $0.00001-69570-900-TC - Spir Dir & Coaching-ACM IA North $3,000.00$3,000.00

$0.00$0.00 $3,000.00 $600.00001-69575-900-TC - Spir Dir & Coaching-ACM NE $3,000.00$3,000.00

$225.00$100.00 $3,000.00 $862.90001-69580-900-TC - Spir Dir & Coaching-ACM SD $3,000.00$3,000.00

$570.00$325.00 $15,000.00 $3,157.90        Total Staff Spir Dir & Coaching Exps $15,000.00$15,000.00

      Staff Prof. Expense Accounts

$141.66$3,641.87 $4,000.00 $4,247.92001-69300-900-TC - Professional Expenses-ECM $4,000.00$4,000.00

$0.00$754.62 $1,500.00 $130.09001-69310-900-TC - Professional Exp-ACM-IA South $2,000.00$2,000.00

$0.00$1,597.25 $1,500.00 $1,141.01001-69320-900-TC - Professional Exp-ACM-IA North $2,000.00$2,000.00

$0.00$2,419.79 $1,500.00 $1,921.68001-69330-900-TC - Professional Exp-ACM-NE $2,000.00$2,000.00

$0.00$2,603.28 $1,500.00 $420.56001-69340-900-TC - Professional Exp-ACM-SD $2,000.00$2,000.00

$0.00$1,294.89 $750.00 $171.87001-69350-900-TC - Professional Exp-Support Staff $1,000.00$1,000.00

$141.66$12,311.70 $10,750.00 $8,033.13        Total Staff Prof. Expense Accounts $13,000.00$13,000.00

      Staff Auto Expenses

$0.00$6,423.25 $4,000.00 $4,042.47001-69400-900-TC - Auto Expenses-ECM $4,000.00$4,000.00

$179.00$3,771.45 $5,000.00 $258.49001-69410-900-TC - Auto Expenses-ACM-IA South $5,000.00$5,000.00

$1,582.34$5,839.88 $5,000.00 $2,132.65001-69420-900-TC - Auto Expenses-ACM-IA North $5,000.00$5,000.00

$1,582.33$4,658.15 $5,000.00 $3,214.33001-69430-900-TC - Auto Expenses-ACM-NE $5,000.00$5,000.00

$1,582.33$4,019.56 $5,000.00 $2,024.45001-69440-900-TC - Auto Expenses-ACM-SD $5,000.00$5,000.00

$0.00$1,296.55 $2,000.00 $1,106.69001-69450-900-TC - Auto Expenses-Support Staff $2,000.00$2,000.00

$4,926.00$26,008.84 $26,000.00 $12,779.08        Total Staff Auto Expenses $26,000.00$26,000.00

      Staff Travel Expenses

$0.00$9,897.69 $7,000.00 $1,329.78001-69500-900-TC - Travel Expenses-ECM $8,000.00$8,000.00

$0.00$3,304.78 $3,000.00 $317.70001-69510-900-TC - Travel Expenses-ACM-IA South $4,000.00$4,000.00

$0.00$4,409.92 $3,000.00 $3,228.89001-69520-900-TC - Travel Expenses-ACM-IA North $4,000.00$4,000.00

$0.00$6,195.58 $3,000.00 $1,046.91001-69530-900-TC - Travel Expenses-ACM-NE $4,000.00$4,000.00

$0.00$5,693.26 $3,000.00 $2,613.23001-69540-900-TC - Travel Expenses-ACM-SD $4,000.00$4,000.00

$0.00$8,053.46 $9,000.00 $928.39001-69550-900-TC - Travel Expenses-Support Staff $9,000.00$9,000.00

$0.00$37,554.69 $28,000.00 $9,464.90        Total Staff Travel Expenses $33,000.00$33,000.00

      Investment Expenses

$0.00$0.00 $0.00 $0.00001-69260-900-TC - TCM Investment Expense/Loss $0.00$0.00

$0.00$0.00 $0.00 $0.00        Total Investment Expenses $0.00$0.00

      Professional Services

$0.00$20,585.74 $27,500.00 $40,607.34001-69700-900-TC - Audit Services $30,000.00$25,000.00

$0.00$0.00 $500.00 $0.00001-69710-900-TC - Accounting Services $250.00$500.00
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Page : 5Date : 03/23/2021

Time : 7:43:36 PM
Analysis of Revenues & Expenses - Detail

Fund: TCM General Operating Fund
January to December 2021

Total Actual
2019

Annual Budget
2020

Total Actual
2020

Annual Budget
2021

YTD Actual
2021

Accounts Annual Budget
2022

$0.00$0.00 $500.00 $0.00001-69720-900-TC - Legal Services $500.00$500.00

$0.00$23,779.13 $0.00 $0.00001-69730-900-TC - Consultant Services $5,000.00$0.00

$0.00$44,364.87 $28,500.00 $40,607.34        Total Professional Services $35,750.00$26,000.00

      Fundraising Expenses

$0.00$26.30 $1,000.00 $0.00001-69750-900-TC - Meals&Entertainment-Fundraising $1,000.00$1,000.00

$3,035.59$2,250.00 $1,000.00 $211.80001-69755-900-TC - Postage-Fundraising $1,000.00$1,000.00

$0.00$1,102.50 $1,000.00 $0.00001-69760-900-TC - Promotion/Supplies-Fundraising $1,000.00$1,000.00

$0.00$0.00 $0.00 $0.00001-69770-900-TC - Vanco Fees-fundraising $0.00$0.00

$3,035.59$3,378.80 $3,000.00 $211.80        Total Fundraising Expenses $3,000.00$3,000.00

      Transfers to Reserve Accounts

$0.00$0.00 $33,667.67 $33,667.67001-69900-900-TC - Transfer to Operations Reserve $42,883.50$42,871.27

$0.00$0.00 $1,000.00 $1,000.00001-69910-900-TC - Transfer to Sabbatical  Reserve $1,000.00$1,000.00

$0.00$0.00 $15,000.00 $15,000.00001-69920-900-TC - Transfer to Auo Replace Reserve $15,000.00$15,000.00

$0.00$0.00 $0.00 $0.00001-69930-900-TC - Transfer to Search Committee Reserv $1,000.00$1,000.00

$0.00$0.00 $0.00 $0.00001-69940-900-TC - Transfer to Staff Emergency Medical $0.00$0.00

$0.00$0.00 $49,667.67 $49,667.67        Total Transfers to Reserve Accounts $59,883.50$59,871.27

$202,760.34$1,132,290.79 $1,186,923.40 $1,284,624.48     Total Expenses-TCM $1,472,333.50$1,437,121.27

$202,760.34$1,132,290.79 $1,186,923.40 $1,284,624.48  Total Expenses $1,472,333.50$1,437,121.27

($199,428.34)($5,196.80) $0.00 ($88,324.53)Net Total ($1,472,333.50)($9.00)

Other Revenues

   Other Revenues-TCM

$0.00$0.00 $0.00 $0.00001-49500-900-TC - Gain on Disposal of Assets $0.00$0.00

$0.00$0.00 $0.00 $0.00001-49520-900-TC - Grants Received $0.00$0.00

$0.00$1,749.02 $0.00 $185.00001-49590-900-TC - Miscellaneous Revenue $0.00$0.00

$0.00$0.00 $0.00 $49,667.67001-49600-900-TC - Transfer to Reserve Accts $0.00$0.00

$0.00$0.00 $0.00 $0.00001-49900-900-TC - Transfer to Restricted Net Assets $0.00$0.00

$0.00$1,749.02 $0.00 $49,852.67     Total Other Revenues-TCM $0.00$0.00

$0.00$1,749.02 $0.00 $49,852.67  Total Other Revenues $0.00$0.00

Other Expenses

   Other Expenses-TCM

$0.00$0.00 $0.00 $0.00001-69800-900-TC - Loss on disposal of assets $0.00$0.00

$0.00$68,781.27 $0.00 $0.00001-69810-900-TC - Refund year-end surplus to Confs. $0.00$0.00

$0.00$68,781.27 $0.00 $0.00     Total Other Expenses-TCM $0.00$0.00

$0.00$68,781.27 $0.00 $0.00  Total Other Expenses $0.00$0.00

($199,428.34)($72,229.05) $0.00 ($38,471.86)Net Operating Total ($1,472,333.50)($9.00)
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Iowa Conference of the UCC Foundation Accounts - Distribution Calculations and History
Exira FIC UCC Russell  Brooks-Wright Carstensen quarter UCC Mod

Accounts Thomason Scholarship OCWM Blake ODM Endow TOTALS % value Bal posted 
Account Numbers change qtr return

12/31/2012 7,297$      34,933$     6,949$     22,237$     13,898$     1,910,805$      1,996,118$     1.54% 2.03% income dist'd
12/31/2013 8,096$      38,762$     7,711$     24,674$     15,421$     2,120,240$      2,214,905$     4.66% 4.95% income dist'd
12/31/2014 13,543$      39,541$     7,866$     25,171$     15,732$     2,162,881$      2,264,734$     0.77% 0.54%
12/31/2015 13,210$      38,568$     7,672$     24,551$     15,345$     2,109,664$      2,209,011$     3.02% 3.02%
3/31/2016 13,444$      39,251$     7,808$     24,986$     15,616$     2,146,979$      2,248,084$     1.77% 1.77%
6/30/2016 13,574$      39,630$     7,883$     25,227$     15,767$     2,167,729$      2,269,810$     0.97% 0.97%
9/30/2016 14,164$      41,353$     8,226$     26,324$     16,452$     2,261,981$      2,368,500$     4.35% 4.35%

12/31/2016 14,103$      39,443$     7,846$     25,108$     15,693$     2,157,511$      2,259,704$     -4.59% -0.43% 15 Distrib. taken
3/31/2017 14,135$      39,534$     7,864$     26,166$     16,425$     2,258,246$      2,362,370$     4.54% 4.67%
6/30/2017 15,249$      42,650$     8,484$     27,149$     16,968$     2,332,897$      2,443,397$     3.43% 3.31%
9/30/2017 15,789$      44,160$     8,785$     28,111$     17,569$     2,415,542$      2,529,957$     3.54% 3.54%

12/31/2017* 16,331$      43,893$     8,732$     27,941$     17,463$     2,400,941$      2,515,301$     -0.58% 3.43% *
3/31/2018* 16,206$      43,544$     8,663$     27,719$     17,324$     2,381,857$      2,495,313$     -0.79% -0.76% *
6/30/2018 16,141$      43,364$     8,627$     27,604$     17,252$     2,371,994$      2,484,982$     -0.41% -0.40%
9/30/2018 15,850$      42,367$     8,429$     26,966$     16,853$     2,317,134$      2,427,599$     -2.31% 1.93% '17 distrib. taken 

12/31/2018 14,509$      38,783$     7,716$     24,685$     15,428$     2,121,107$      2,222,227$     -8.46% -8.46%
3/31/2019 15,718$      42,014$     8,358$     26,741$     16,713$     2,297,830$      2,407,374$     8.33% 8.33%
6/30/2019 16,230$      43,384$     8,631$     27,613$     17,258$     2,372,726$      2,485,842$     3.26% 3.26%
9/30/2019 16,269$      43,489$     8,652$     27,680$     17,299$     2,378,465$      2,491,854$     0.24% 0.24%

12/31/2019 16,680$      44,523$     8,858$     28,335$     17,708$     2,434,732$      2,550,836$     2.37% 6.29% '18 distrib. taken
3/31/2020 14,247$      38,029$     7,566$     24,202$     15,125$     2,079,591$      2,178,760$     -14.59% -14.59%
6/30/2020 16,252$      43,381$     8,631$     27,608$     17,254$     2,372,236$      2,485,361$     14.07% 14.07%
9/30/2020 16,456$      43,901$     8,734$     27,935$     17,458$     2,400,358$      2,514,843$     1.19% 5.15% 19 distrib. Taken

12/31/2020 18,098$      48,281$     9,606$     30,723$     19,200$     2,639,873$      2,765,781$     9.98% 9.98%

2020 Benchmarks: total return allocation Weighted Return

S&P 500 Stock Index 18.40% 35.00% 6.44%
MSCI ACWI ex US stock index 10.65% 28.00% 2.98%
Barclay US Agg Bond Index 7.51% 37.00% 2.78%

100.00% 12.20%

1 yr change 1 yr total return
2020 3 year average value 16,055$      42,922$     8,539$     27,318$     17,073$     2,347,325$     2,459,231$     8.43% 12.68% per UC Funds
4% distribution 642$      1,717$       342$      1,093$       683$     93,893$     98,369$      3 year avg 3 year avg

4.29% 7.39% per UC Funds
Permanently Restricted 12,991$      25,135$     5,000$     23,286$     10,000$     1,649,755$     1,726,167$     
$ Gain/Loss over basis 3,064$      17,787$     3,539$     4,032$       7,073$       697,570$      733,064$      

2019 3 year average value 15,759$      42,642$     8,483$     27,226$     17,022$     2,340,289$      2,451,421$     
4% distribution 630$       1,706$       339$      1,089$       681$     93,612$     98,057$      taken 8/5/20

2018 3 year average value 14,958$      41,498$     8,255$     26,499$     16,568$     2,277,827$      2,385,604$     
4% distribution 598$       1,660$       330$      1,060$       663$     91,113$     95,424$      taken 12/11/2019

2017 3 year average value 14,211$      40,569$     8,070$     25,908$     16,199$     2,227,080$      2,332,037$     
4 1/2% distribution 640$      1,826$       363$      1,166$       729$     100,219$      104,942$      taken 8/13/18

2016 3 year average value 12,285$      39,590$     7,875$     25,202$     15,751$     2,165,555$      2,266,258$     
4 1/2% distribution 553$      1,782$       354$      1,134$       709$     97,450$     101,429$      taken 4/11/18

^not taken
2015 3 year average value 10,248$      38,588$     7,676$     24,564$     15,352$     2,110,725$      2,207,153$     
4 1/2% distribution 461$      1,736$       345$      1,105$       691$     94,983$     98,861$      taken ~12/31/16

^not taken
2014 3 year average value 8,134$      36,836$     7,328$     23,448$     14,655$     2,014,894$      2,105,295$     
4 1/2% distribution 366$      1,658$       330$      1,055$       659$     90,670$     94,372$      taken ~9/30/15

^not taken

*balances were reduced by amount of 2016 distributions not taken until 4/11/18
^ distribution not taken from this fund as ending balance was below permanently restricted level
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Amended and Substituted Bylaws 

As adopted: October 30-31, 1962 

Dates of Bylaws 
revisions: 

ARTICLE I - MEMBERSHIP 
Section 1.  Iowa Conference Membership: Churches and Ministers: The 
membership of this Conference shall consist of all the local churches that are 
members of the associations of the United Church of Christ within the boundaries of 
this Conference and all authorized ministers whose standing is recognized by those 
associations.  Such authorized ministers shall be voting delegates at all meetings of 
the Conference. 

Section 2.  Voting Delegates, Number, Terms: 

(a) Every member church in the associations recognized by this Conference shall
be is entitled to two (2) voting delegates (not including authorized ministers as
provided for in Section 1) at all meetings of the Conference.  Churches with
membership over five hundred (500) shall be are entitled to one (1) additional
delegate for each additional five hundred (500) members or fraction thereof.
The delegates shall be are elected or appointed as provided in the
constitution and bylaws of the churches they represent.

Membership 1-500 2 delegates 
501-1000 3 delegates 
1001-1500 4 delegates 
1501-1550 5 delegates 
1551-2000 6 delegates 
2001-2500 7 delegates 
2501-3000 8 delegates 
3001-3500 9 delegates 
3501-4000 10 delegates 
4001-4500 11 delegates 
4501-5000 12 delegates 

(b) Youth or Young Adult Delegate:  Every member church may send one (1)
youth or young adult voting delegate to any Conference meeting, in addition to

May 8, 1963 June 17, 1964 
June 8, 1965 June 7, 1966 
June 6, 1967 June 5, 1968 

June 11, 1971 June 5, 1976 
June 4, 1978 June 11, 1983 

June 10, 1989 June 15, 1991 
June 13, 1993 June 14, 2008 

June 8, 2012 October 19, 2013 
June 26, 2021 
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delegates noted in section 2a.  As used herein the term “youth or young adult” 
shall mean means any persons thirteen (13) through twenty-nine (29) years of 
age by the beginning of the meeting she/he/they are attending. 

(c) Board of Directors:  Members of the Board of Directors are voting delegates
at all meetings of the Conference.

(d) Association Moderators:  Association moderators are voting delegates at
all meetings of the Conference.

(e) Chairs of Commissions and Committees:  The chairs of all commissions
and committees of the Conference shall be are voting delegates at all meetings
of the Conference.

(f) Called Ministerial Staff of the Tri-Conference UCC Ministries: Called
ministerial staff of the Tri-Conference UCC Ministries are voting delegates at all
meetings of the Conference.

Section 3.  Associations Recognized: Associations recognized by the Conference 
are Central, Eastern Iowa, Northeast, Northwestern, Southeastern, and 
Southwestern. 

Section 4.  Ministerial and Local Church Standing in Associations:  Ministerial 
standing, as well as the standing of the individual local churches, is in the 
associations recognized by this Conference, and such associations are the final 
authority on questions of their membership. 

Section 5.  Visitors: Visitors may, by vote of the Conference, be admitted to the 
privilege of the floor as honorary members, but shall do not have the right to vote. 

ARTICLE II - OFFICERS AND DIRECTORS OF THE CONFERENCE 
Section 1.  Moderator, Assistant Moderator, Secretary--Terms, Duties: The 
moderator and assistant moderator shall be elected by ballot at each annual meeting 
of the Conference for a term of one (1) year or until their successors have been 
elected.  The secretary of the Conference shall be elected by ballot at an annual 
meeting of the conference for a term of two (2) years or until a successor has been 
elected.  A person serving as secretary for two consecutive elected terms of office 
shall be ineligible for reelection for a period of one (1) year.  The officers’ duties shall 
begin at the close of the annual meeting at which they have been elected.  The 
moderator shall preside at the annual and special meetings of the Conference and 
perform all the duties generally incumbent on such an officer.  The assistant 
moderator shall perform all the duties generally incumbent on such an officer.  The 
assistant moderator shall perform all the duties of the moderator during an absence 
of the moderator, or when called to the chair by the moderator.  Upon their election 
and qualification, the moderator, assistant moderator, and the secretary of the 
Conference shall be members of the Board of Directors. 
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Section 1.  Duties:  
The officers’ duties begin at the close of the annual meeting at which they have been 
elected. Upon their election and qualification, the moderator, assistant moderator, 
and the secretary of the Conference are members of the Board of Directors. 
(a) The Moderator and Assistant Moderator: The moderator and assistant moderator

are elected by ballot at each annual meeting of the Conference for a term of one
(1) year or until their successors have been elected. The moderator presides at
the annual and special meetings of the Conference and performs all the duties
generally incumbent on such an officer.  The assistant moderator performs all the
duties generally incumbent on such an officer.  The assistant moderator performs
all the duties of the moderator during an absence of the moderator, or when
called to the chair by the moderator.

(b) The Secretary: The secretary of the Conference is elected by ballot at an annual
meeting of the Conference for a term of two (2) years or until a successor is
elected.  A person serving as secretary for two (2) consecutive elected terms of
office is ineligible for reelection for a period of one (1) year.

Section 2.  Treasurer--Appointment, Duties, Bond, Board to Select Auditor:  
The Conference treasurer shall be is appointed by and serves at the pleasure of the 
Conference Board of Directors, carrying out such duties and responsibilities as are 
assigned. Appointment shall be is affirmed at least annually by the Board of 
Directors.  Upon his or her the Treasurer’s election and qualification, the treasurer 
shall be is a member of the Board of Directors.  The treasurer shall gives bond, shall 
submit submits such reports as may be required by the Board of Directors and the 
Conference Minister, and shall renders detailed statement of transactions of the 
office at each annual meeting of the Conference.  The Board of Directors shall 
selects a certified public accountant to audit the financial transactions of the 
Conference annually. 

Section 3.  Election of Conference Minister; Appointment of Associate 
Conference Ministers: The conference minister shall be nominated by the Board of 
Directors and be elected by the Conference at its next annual meeting or special 
meeting following a vacancy in any such position.  Associate conference ministers 
shall be called by the Conference Board of Directors.  The Iowa Conference Board 
of Directors has the authority to designate which staff positions in the conference 
shall be filled by authorized ministers and has the authority to call such persons to fill 
those positions.  The conference minister and all associate conference ministers 
shall serve at the pleasure of the calling body and their services may be terminated 
only upon ninety (90) days’ notice.  Conference ministers and associate conference 
ministers shall serve after their 70th birthday only by annual appointment. 

The Conference Minister is recommended to the Iowa Conference Board of 
Directors by the Tri-Conference UCC Ministries Board of Directors. The Iowa Board 
of Directors then nominates said candidate for election by the Conference at its next 
annual meeting or special meeting following a vacancy in any position.  
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The Conference Minister serves the Iowa Conference, in covenant with the Tri-
Conference UCC Ministries partners, as the Executive Conference Minister (ECM). 
As such, termination of the ECM/CM shall will be done in accordance with the 
covenant with our Tri-Conference UCC Ministries partners. The ECM will be called 
by vote of each Conference acting individually, but in covenant with the partners.  

The Iowa Board of Directors will select three (3) search committee members with a 
conscious intent to promote the various diversities important in our church and 
cultural contexts. The Search Committee will present its recommended candidate to 
the Iowa Board of Directors for election. 

Section 4. Appointment of Associate Conference Ministers/Support Staff: 
We covenant together to employ by call one Executive Conference Minister 
(ECM) to serve as head of staff for those persons who serve the Tri-Conference 
UCC Ministries partners as Associate Conference Ministers, support staff and 
other staff as may be deemed important for the realization of our combined and 
distinct ministries. 

Section 5. Iowa Conference Staff: 
The Iowa Conference Board of Directors may call or hire, in conversation with the 
Conference Minister, additional staff to support and promote the ministry of the Iowa 
Conference as necessary. The Conference Minister is head of all Iowa Conference 
Staff and responsible for all supervision.  

Section 4 6.  Election of Board of Directors--Term: 
(a) The Board of Directors shall consists of such number of directors not less

than twelve (12) nor more than to twenty-two (22) members, as the Board
shall from time to time, establishes and shall consists of the moderator, the
assistant moderator, the secretary, the treasurer, directors representing
associations and directors at large.

(b) Directors representing associations shall be are chosen from among the
various associations on the basis of the number of local churches belonging
to those associations in accordance with the following formula:

up to 22 churches  1 director 
23 to 37 churches   2 directors 
38 or more churches 3 directors 

One (1) member may be nominated by the Christian Church (Disciples of 
Christ) in the Upper Midwest and elected by the Conference.  The remaining 
numbers shall be are elected at large.  Proper attention shall be given to wide 
geographic and age distribution by laymen, laywomen, and authorized 
ministers. Proper attention is given to include both lay people and authorized 
ministers to create a Board that is diverse in ages, genders, sexual 
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orientations, and racial and cultural backgrounds, and represent a wide 
geography within the Conference. 

Directors shall be are elected to three (3) year terms.  These terms shall will 
be are staggered so that one-third (1/3) of the members of the Board shall be 
are elected each year.  Any director who has served for two (2) consecutive 
terms of office shall be is ineligible for reelection for a period of one (1) year.   

(c) Duties of Board of Directors:  The Board of Directors shall have has
general oversight of the life of the Conference; shall nominates the
Conference Minister following Article II, Section 3; shall call and terminate
employment of Associate Conference Ministers; and, in conjunction with the
Conference Minister, shall plans the program and work of the Conference,
shall appoints such committees, task forces, and other organizations as it
shall deems necessary for the work of the Conference, and shall directs the
collection and expenditure of the funds of the Conference.  It shall fills
vacancies of the Board of Directors and any Conference office.  It shall sets
the time and place and plans the program of the annual meeting.  It shall be
responsible for periodic performance reviews of the conference minister.  It
shall will perform (such) other duties as are assigned to it by these Bylaws.

(d) Meetings of Board of Directors:  The Board of Directors shall meets a
minimum of five (5) times a year, the exact time and place to be determined
by the Conference Minister and chair of the Board of Directors.  It may meet
in special session whenever necessary.

(e) Budget Preparation and Adoption: Prior to the annual meeting of the
Conference, the Board of Directors shall prepares a budget which shall to be
presented to the annual meeting for adoption. The Board shall have has the
authority, from time to time, to amend the budget as it determines necessary.

(f) Nominating Committee:  The Board shall appoints a Nominating Committee.
Members of the Nominating Committee serve for indeterminate terms at the
pleasure of the Board of Directors. The members of the Nominating Committee
shall be are the Conference Minister and one (1) member from each association
of the Conference.  Not No more than three (3) members of the Nominating
Committee may be members of the Board of Directors.  It shall be is the
responsibility of the Nominating Committee to nominate at least one (1)
candidate for each General Synod delegate vacancy and for each office to be
elected at the annual meeting.  The Nominating Committee shall completes its
slate of candidates sufficiently far in advance of the annual meeting to allow the
slate to be posted on the Conference website for at least two (2) weeks before
the day the annual meeting begins. The Nominating Committee may, but need
not, establish procedures for nominations from the floor of the annual meeting.
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Members of the Nominating Committee shall serve for indeterminate terms at 
the pleasure of the Board of Directors. 

ARTICLE III - MISCELLANEOUS 
Section 1.  Annual Meeting: At the first business session of the Annual Meeting 
annual meeting of the Conference, the moderator shall calls for a report of the 
number of members present and, a quorum being present, the Conference meeting 
shall be is declared in session.  In the absence of the moderator and assistant 
moderator, the meeting shall be is called to order by the Conference Minister, and a 
temporary moderator shall be elected.  The Conference Minister shall notify notifies 
each church clerk/secretary and each authorized minister of date, time, and location 
of the meeting at least thirty (30) days prior to the meeting.  Such Notices shall be 
are distributed by electronic mail or First-Class mail and shall be completed upon 
mailing distribution date. 

Section 2. Conduct of Business: Business at the annual meeting and all special 
meetings shall be is conducted according to rules of procedure as determined by the 
Board of Directors.   

Section 3. Election of Conference Officers: In the election of Conference officers, 
a majority of the votes cast shall be is necessary to elect; the highest three (3) 
candidates in the first ballot shall will be nominees in the succeeding ballots, if any. 

Section 34.  Special Meetings of Conference: In case a special meeting of the 
Conference is necessary, the Conference Minister shall will notify each church clerk 
and/or church secretary, each ministerial member of the Conference and each 
association secretary/treasurer at least thirty (30) days prior to the meeting, of the 
time and place of meeting, stating the subject concerned in the call, and no other 
items of business may be brought before such a special meeting.  Such Notices 
shall be are distributed by electronic mail or First-Class mail and shall be completed 
upon mailing distribution date. 

Section 45.  Quorum: 

(a) At any annual or special meeting of the Conference, a quorum shall consists
of that the number of voting delegates, whether clergy authorized minister, lay
or youth or young adult, equal to fifty (50) percent of the total number of local
churches that are members of this Conference, whether in-person or online.
For annual meetings The total number of such churches shall be is
determined as of the first day of April of the year of the annual meeting.  For
special meetings the total number of churches shall be is determined as of
the date that notice of the special meeting is given.

(b) At any regular or special meeting of the Board of Directors, a quorum shall
consist of that is the number of directors equal to fifty (50) percent of the total
number of directors then serving, whether in-person or online.
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Section 6. Voting: 
Voting at any regular or special called meeting of the Iowa Conference or Iowa 
Conference Board of Directors is not required to be held at a geographic location if the 
meeting is held by means of the internet or other electronic communications so the 
members have the opportunity to read or hear the proceedings concurrent with the 
occurrence of the proceedings, vote on matters submitted to the members, pose 
questions, and make comments. (Iowa Code 504.702 section 7) 

ARTICLE IV - INDEMNIFICATION 
To the full extent permitted by the laws of the State of Iowa applicable to this 
corporation, the corporation shall indemnify indemnifies its directors, officers, 
employees, agents, members and volunteers, including the advancement and 
reimbursement of expenses, with respect to any claim or proceeding based upon an 
act or omission, or alleged act or omission, of such person performed or omitted in 
his or her   her/his/their capacity as a director, officer, employee, agent, member or 
volunteer. 

ARTICLE V - AMENDMENTS 
These Bylaws may be amended at any annual or special meeting of the Conference 
by a simple majority of the votes cast.  If notice of the proposed amendment is given 
at an annual meeting, the proposed amendment may be acted on at the next annual 
meeting without any further notice or at a special meeting called as provided in this 
Article.  Proposal of any amendment not submitted at the preceding annual meeting 
may be made only by a local church or churches and authorized ministers, 
Associations, or Conference Board of Directors.  Notice of the proposed amendment 
shall will be sent to the Conference Minister at least sixty (60) days before the date 
of the special meeting at which the amendment is to be considered.  The 
Conference Minister shall will send the proposed amendment to the local churches 
and authorized ministers at least thirty (30) days before the meeting.  The 
amendment shall be sent is distributed by electronic mail or First-Class mail, and 
shall be deemed sent completed upon mailing distribution date. 

Appendix: 
1) Tri-Conference UCC Ministries Bylaws
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Nebraska Conference of the United Church of Christ 

2021 Virtual Annual Meeting 

June 26, 2021 

1:45-3:45pm 

“Creation Care:  Understanding our Commitment to Eco-Justice” 
 1 Happy are those who do not follow the advice of the wicked, or take the path that sinners tread, or sit 
in the seat of scoffers; 2 but their delight is in the law of the Lord, and on his law they meditate day and 
night. 3 They are like trees planted by streams of water, which yield their fruit in its season, and their 
leaves do not wither. In all that they do, they prosper. 4 The wicked are not so, but are like chaff that 
the wind drives away. 5 Therefore the wicked will not stand in the judgment, nor sinners in the 
congregation of the righteous; 6 for the Lord watches over the way of the righteous, but the way of the 
wicked will perish. 

Psalm 1 NRSV 

AGENDA 

1. Call to Order and Opening Prayer

a. Greetings and Initial Actions

b. Introduction of Conference Leadership

2. Adoption of Annual Meeting Rules   (Business/blue section)

3. Approval of Annual Meeting, October 17, 2020, Minutes  (Minutes/pink section)

4. Conversation with Rev. Sarah Jones, Associate Conference Minister

5. Reports

a. Authorized Ministry/Commission on Ministry Report  (Business/blue section)

b. Board of Directors Report  (Welcome/white section)

c. Youth and Outdoor Ministry Committee Report

d. Disaster Response Ministry Report (Special Reports/yellow section)

e. Nominating Committee Report  (Nominating/purple section)

f. Financial Reports  (Financial/green section)

6. New Business

a. Recognition of outgoing leaders

b. Commissioning of new leaders

7. Concluding Business

a. Passing of the Gavel

b. Announcements
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NEBRASKA CONFERENCE 

BLUE PACKET 

Business 
Documentation 
• Agenda

• Rules of Procedure

• Parliamentary Procedure

• Members in Discernment

• Requirements to Maintain Standing

• Ministerial Cash Salary Guidelines
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NEBRASKA ANNUAL MEETING RULES OF PROCEDURE 

1) VOTING BODY – Members.  The voting membership of the Conference shall consist of ministerial
delegates, lay delegates, officers and directors as defined below. This group shall be referred to
collectively as the delegates.
a) Ministerial delegates.  The following ministers shall be ministerial delegates if they hold standing

in an Association of the Conference.
i) All ordained ministers, including Ministers with ordained ministerial partner standing or dual

standing
ii) Retired ministers
iii) Commissioned ministers
iv) Licensed ministers
v) Interim ministers serving a member church

b) Lay Delegates.  Each member church shall be entitled to at least two lay delegates.  Churches
having 251 to 500 members may have three delegates.  Churches with more than 500 members
may have an additional delegate for each additional 300 members or major fraction thereof.
Commissioned Ministers and Licensed Minister holding standing in the Nebraska Conference
Associations shall not be eligible to serve as lay delegates.

c) Officers and Directors.  The officers of the Conference and the members of the Board of
Directors (“Board”) shall be voting members.

2) VOTING PROCEDURES – No delegate shall have more than one vote.  Proxy voting shall not be
allowed.

3) CORRESPONDING MEMBERS -  The following persons are eligible to be elected by the delegates as
corresponding members:
a) Members of member churches;
b) Members of member churches of other Conferences of the United Church of Christ;
c) Members of the staff or the governing board of a national agency of the United Church of Christ;
d) Persons who represent ecumenical agencies with which the Conference cooperates; and
e) Fraternal representatives of other judicatories with which the Conference is in fellowship.

Corresponding members shall have the right to be visitors at Conference meetings and shall
have the right of voice, though not of vote, at meetings of the Conference.

4) QUORUM – Fifty (50) percent of selected delegates shall constitute a quorum.
5) DIVISION – When a division of the assembly is requested, each voting member must show his or her

official delegate card in order to have his or her vote recorded.
6) MOTIONS - Delegates wishing to make motions shall present themselves at the appropriate

microphone. After a motion has received a second, the maker will be recognized by the Chairperson
of the Board to speak on behalf of the motion, if he or she desires to do so, within in regular time
limit. All main motions shall be written, signed by the maker, and given to the Secretary before the
close of the meeting.

7) TIMEKEEPER - A timekeeper shall be appointed by the Chairperson of the Board for each meeting.
The timekeeper shall indicate to each speaker the expiration of time allowed.
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8) DISCUSSION –
a) All registrants who are members of a church holding membership in the Conference may

participate in discussion, as well as members of the voting body and those who have been given
voice by the body. Only members of the voting body may introduce motions and vote.

b) The Chairperson of the Board will identify a floor microphone for registrant wishing to speak in
support of the pending motion and for registrants wishing to speak in opposition to the pending
motion.  Registrants wishing to speak shall present themselves at the appropriate microphone.

c) The Chairperson of the Board will alternately recognize registrants who wish to speak in favor of
and registrants who wish to speak in opposition to the pending motion so long as registrants are
standing at microphones, within the time limits specified in the agenda and docket for business
sessions.

d) Upon being recognized, a registrant shall state his or her name and affiliation.
e) Discussion shall be limited to three (3) minutes for each speaker.  Unanimous consent shall be

required if additional time is to be granted a speaker. No registrant shall speak a second time on
the same motion until all others who wish to speak have had opportunity to do so.

9) REPORTS - The report of a committee or task force chairperson shall not exceed ten (10) minutes.
10) FLOOR TELLERS – Floor tellers shall be appointed by the Chairperson of the Board for each section of

the seats, to count and tabulate rising or card votes.
11) PARLIMENTARY AUTHORITY – The Annual Meeting shall be conducted under Robert’s Rules of Order

Revised, except as provided otherwise in the Bylaws of the Conference

The Chairperson of the Board shall be attentive to: 

a) The Rule of the Majority;
b) The Rights of the Minority;
c) Courtesy toward all.

Updated 6-10-16 
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Summary of Parliamentary Procedure 
Chart of the Most Common Parliamentary Motions 

All of the following twelve motions are ranked from bottom of the list.  When any one of them is 
immediately pending (that is the last motion to be put before the delegates and not yet disposed of), 
any motions above it on this list is in order, and all those below it on this list are out of order.  Any 
business or particular subject matter is brought before the delegates as a main motion at the bottom of 
this list. 

Kind of Motion Is Second 
Required? 

Debatable Amendable Vote 
Required 

Purpose 

Adjournment yes no no majority to end a meeting 
Take a Recess yes no yes majority to interrupt a meeting for an 

intermission 
*Raise a Question
of Privilege

no no no none to obtain immediate action on 
problems affecting the honor, 
dignity or safety of delegates or 
individual 

*Call for the Order
of the Day

no no no none to bring before the delegates 
scheduled business 

Lay on the Table yes no no majority to set aside an item of business at 
least temporarily 

Previous Question yes no no two-thirds to close debate on the 
immediately pending motion, or, 
when specified on all pending 
motions or consecutive series 
thereof 

Limit or Extend 
Limits of Debate 

yes no yes two-thirds to limit or extend debate for a 
period of time, or on specified 
motion or motions 

Postpone to 
Certain Time 

yes yes yes majority to delay consideration of the 
main motion 

Commit or Refer yes yes yes majority to place the main motion in the 
hands of a committee or group of 
specified individuals 

Amend yes yes yes majority to modify or alter a motion 
debatable only when motion to 
be amended is debatable 

Postpone 
Indefinitely 

yes yes yes majority to dispose of a motion without 
bringing it to a vote 

Main Motion yes yes yes majority to introduce new business 

*Designates motions which can be made while someone else has the floor
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Parliamentary Motion Chart
Iowa Conference of the United Church of Christ Annual Meeting 

The following seven motions are incidental motions, and are not ranked since each is related to a 
specified problem arising out of other business.  They are in order at any time the business out of 
which they arise is in order. 

Kind of Motion Is Second 
Required? 

Debatable Amendable Vote 
Required 

Purpose 

*Point of Order no no no none to enforce rules of delegates 
Parliamentary 
Inquiry 

no no no none to provide delegates with correct 
information on rules or motions 

Request for 
Information 

no no no none to answer questions of delegates 

Suspension of the 
Rules 

yes no no two-thirds 
(count 
vote) 

to facilitate business normally 
against delegates rules 

Appeal from the 
Decision of the 
Chair 

yes yes no majority to insure that a majority agrees 
with the ruling of the chair, not 
debatable when it relates to inde- 
corum, priority of business, etc. 

*Division of the
Assembly

no no no none to secure a more accurate vote 

Count Vote no no no one-third to secure a counted vote 
To Withdraw a 
Motion 

no no no usually 
none, 
majority if 
any 
delegate 
objects 

to withdraw a motion before it is 
amended or voted upon.  Must 
be made by original mover with 
approval of the second 

The following three motions are in order when there is no other motion pending before the delegates.  
The motion to “reconsider” may be made at any time, even when other motions are pending, but must 
wait for full consideration. 

Kind of Motion Is Second 
Required? 

Debatable Amendable Vote 
Required 

Purpose 

To Take a Motion 
from the Table 

yes no no majority to bring before the delegates a 
motion previously tabled 

Reconsider yes no no majority to secure a new vote on a motion 
previously voted upon.  Mover 
must have voted with prevailing 
side on original motion. 

Rescind or Repeal yes yes yes two-thirds 
with no 
previous 
notice 

to void previous action of the 
delegates 
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To maintain their ministerial standing, 
Authorized Ministers must complete annual 

Information Reviews, Boundary Training 
every 3 years, and the following: 

South Dakota Associations, SD 
Continuing Education is encouraged 

Heartland Association, NE 
Boundary Training, every 5 years 
Continuing Education, every year 

Living Waters Association, NE 
Marks of Ministry Self-Assessment and 

Peer Review, every 3 years 
Ministerial Code Review, every 3 years 

Continuing Education, every year 

Prairie Association, NE 
Continuing Education is encouraged 

Central Association, IA 
Periodic Vocational Support, every 3 years 

Continuing Education, 6 hrs every year 

Eastern Iowa Association, IA 
Periodic Vocational Support, every 3 years 

Continuing Education is encouraged 

Northeast Association, IA 
Continuing Education is encouraged 

Northwestern Association, IA 
Continuing Education, 6 contact hrs per year 

Southeastern Association, IA 
Periodic Support Consultation, every 3 years 

Continuing Education, 16 hours per year 

Southwestern Association, IA 
Periodic Support Consultation, every year 

Requirements for 
Authorized UCC Ministers 

For more information on the MID process or requirements for 
standing in the UCC visit the www.ucctcm.org/mid. 

120Back to Table of Contents

http://www.ucctcm.org/mid


April 23, 2021 

Dear Friends and Colleagues in Christ, 

Attached is the 2021 Compensation Guidelines document submitted by the 
Commission on Ministry and the Conference Board of Directors to our Conference 
annual meeting, June 26, 2021. The changes from the 2021 version of 
compensation guidelines include expansion to the definition of parental leave 
and a 2.2% increase to the Cash Salary Grid across all Steps to reflect 
competitive compensation for ministerial professionals and promote ministerial 
retention in our congregations. We also hope you will revisit the additions made 
last year including specificity of paid holidays; encouragement of outdoor 
ministry participation; and the recommendation for reimbursement for 
professional coaching, spiritual direction, and/or counseling. 

The Commission on Ministry and the Nebraska Conference Board of Directors 
understand the realities of congregational life and the need for well trained, 
justly compensated clergy. All congregations are encouraged to seriously 
consider the guidelines and create a plan to move toward full 
implementation within the next 1-3 years. Additionally, churches entering the 
process searching for a new settled minister will use these guidelines to 
communicate the compensation package they are able to offer with prospective 
ministers. 

These guidelines are intended to promote just and generous compensation to 
the skilled and valuable spiritual leaders of our Conference, our authorized 
ministers. They are also intended to help the UCC churches of the Nebraska 
Conference be attractive to the brightest and best leaders of our denomination, 
strengthening our mission and encouraging the health and vitality of our 
congregations. 

The Commission on Ministry and Conference staff are happy and eager to help 
your leadership team use these guidelines well. Please contact them with your 
questions and concerns. 

Sincerely, 

Rev. Nancy Erickson, Chairperson, Church and Ministry, Heartland Association 
Rev. Lisa Hadler, Chairperson, Team for Authorized Ministry, Prairie Association 
Rev. Adam Lassen, Chairperson of Church and Ministry, Living Waters Association 

I
o

SIOUX FALLS OFFICE 
3500 S PHILLIPS AVE, STE 100 

SIOUX FALLS, SD 57105 
605.338.8738 

DES MOINES OFFICE: 
5609 DOUGLAS AVE 

DES MOINES, IA 50310 
515.277.6369 
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Rev. Brigit Stevens, Executive Conference Minister 
Rev. Ellis Arnold, Associate Conference Minister 
Rev. Samantha Houser, Associate Conference Minister 
Rev. Sarah Jones, Associate Conference Minister 
Rev. Kendy Miller, Associate Conference Minister 
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Supporting Our Ministry 
2022 Compensation Guidelines 

Nebraska Conference UCC 

These guidelines continue the updates made to the 2020 compensation guidelines. 
All congregations are encouraged to use these guidelines and if needed, create a 

plan to move toward full implementation. 

Introduction – Understanding Compensation for Ministry 

This resource is entitled Supporting Our Ministry because authorized ministers – whether ordained, 
licensed, commissioned, or granted lay ministerial standing– are called and compensated for the sake of 
the whole church’s ministry and mission. Any who recommend, determine, or evaluate compensation for 
those leaders, therefore, need to understand compensation in the context of the whole church’s 
ministry.  

All Christians are called to ministry and mission, beginning with their baptism. Congregations have found 
that properly trained leaders are indispensable if they are to be faithful to the gospel and to God’s 
mission. Well-educated, trained clergy help the church guard against distortions of the gospel, neglect of 
prayer or scripture, or misuses of religion. Studies in Bible, church history, theology, psychology, 
leadership development, and more prepare clergy to preach and teach the gospel faithfully in changing 
social times. Clergy need also to understand psychological, social, political and economic realities to help 
the church hear God’s call and respond in faithful mission. Professional clergy developed because such 
responsibilities demanded more education and time than could be achieved by volunteers.  

Congregations compensate pastors/teachers/preachers/leaders to equip members for ministry through: 
Bible study, worship, preaching, teaching, administering the sacraments, counseling, prayer, spiritual 
direction, and support at times of special personal or community need. Compensation reflects, therefore, 
the congregation’s intention to live in faithful service to God. That makes their relationship with their 
minister different from that of employer to employee, even though a written call should be considered a 
legal contract. Their relationship is a covenant defined by their responses to God’s Call.  

The following principles, in summary, are important when considering compensation for ordained clergy 
and other ministers:  

The church compensates leaders for the sake of and in the service of the whole church’s ministry 
and mission. The minister is not “hired” by a congregation to serve itself but is called as a pastor and 
teacher to lead all members in proclaiming the gospel, being stewards of God’s human and material gifts 
and serving God’s mission. The minister is thus a local representative of the gospel tradition and the 
whole church.  

The church’s ministry both requires and deserves our faithful stewardship, our generous giving.  
One part of the church’s ministry should not be put in competition with another because of weak 
stewardship. For example, local and wider mission are both essential; adequate clergy compensation and 
building maintenance are both very important. Faithful ministry requires faithful stewardship.  
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Compensation should be consistent with the values faith affirms. It should honor experience, 
education, and responsibilities. It should meet genuine needs and be reviewed annually to respond to 
changing personal or economic conditions. It should be generous, just, and equitable regardless of race, 
gender, sexual orientation, or social status.  

The Financial Aspect of Ministry 

Few among us like to talk about money, and ministers will sometimes find it especially difficult to 
approach these topics with their local churches. People rarely answer the call to pastoral ministry in 
order to become wealthy, yet the compensation package is very important to the church and to 
professional ministers. Candidates for pastoral positions pay attention to the salary offered and to the 
history of pastoral compensation in a local church profile.  

One of the chief causes of anxiety among members of the clergy is concern for adequately providing for 
themselves and their families.  Pastors too often feel they have no bargaining power and that the only 
way they can increase their compensation is to move on to another church or job. 

Satisfaction with compensation is one factor in feeling good about one’s work and, thus, often leads to 
better performance of that work. 

In order for a church to attract and retain qualified, competent, gifted, caring pastoral leadership which 
will enhance the spiritual life of the congregation it will have to offer a financial package that is 
attractive and a salary consistent with the wider community.  

Guiding Factors 

In the United Church of Christ, final salary decisions are made by the local churches in negotiation with 
their ministers. These guidelines are designed to assist churches and pastors in strengthening their 
ministries 

In establishing these guidelines, we have been mindful of the following and recommend them to our 
churches as guiding factors in making these decisions: 

• Justice: Justice demands that all should be treated equitably in matters of compensation. As the
church admonishes the world to pay workers fairly, it cannot maintain inadequate levels of
compensation for its own employees. A congregation should be fair in compensation with its
ministers regardless of race, gender, disability, sexual orientation, or social status.

• Local Economics: Compensation should be comparable to that of the other professions in the
community requiring similar education and experience. A minister’s standard of living should not
be less than those among whom she/he is called to serve.

• Stewardship: A local church should be responsible in raising and allocating funds. Trust and open
communication about the resources and needs of all parties is essential to sustain a covenant
relationship. Congregations which struggle to meet these guidelines are encouraged to consider
alternative forms of ministry and/or alternative forms of compensation (such as extra days off).

• Pastoral Care: Just as every good pastor goes out of their way to provide effective and sensitive
care to those in the congregation, so the congregation must understand their responsibility toward
the pastor and the pastor’s family. One way to evidence that care is through the compensation
package.

• Factors Affecting Compensation: Congregations should honor the experience, education,
responsibilities, and changing personal and economic conditions of authorized ministers. Some

123Back to Table of Contents



Page 3 

clergy will be making payments on educational loans acquired during their time of post-graduate 
study in seminary. 

The elements described below, including salary, housing, benefits, and paid time off, together comprise 
an adequate and fair compensation package. 

I. Clergy and Taxes

Yes, pastors do pay taxes. Pastors are not exempt from paying income tax. They are taxed at the same 
percentages as the rest of the population. Pastors are also responsible for paying Social Security Tax. 
Because pastors are considered self-employed for Social Security Tax purposes, they sustain the burden 
of paying the entire tax at the highest rate (currently 15.3% of the combined total of cash salary and 
housing). 

Although a properly approved housing allowance (or fair rental value of the parsonage) is not subject to 
income tax, it is subject to Social Security Tax. Even when a church agrees to pay half of the pastor’s 
Social Security Tax, as happens with other types of church and secular employees, that amount itself is 
considered taxable for both income and Social Security Taxes. 

Because of the complexities inherent in the taxing of clergy, a church should plan a carefully organized 
compensation package, one that takes into consideration the sizable financial impact that taxes make 
upon pastors. The church should work with the pastor to allocate a salary and benefits package that 
minimizes tax liability. In this way a church becomes a well-informed steward of its resources and 
demonstrates genuine care for its pastor. 

The Pension Board prepares resources for churches and ministers to assist with tax preparation. These 
include Tax Guide for Ministers and Federal Reporting Requirements for Churches. These are available 
directly from the Pension Board and on their website at https://ext.pbucc.org/. 

Voluntary Withholding  
A church and its pastor (who reports their income taxes as an employee) can voluntarily agree to subject 
the pastor’s compensation to income tax withholding. Some pastors find voluntary withholding attractive 
because it avoids the additional work and discipline associated with the estimated tax payment 
procedure. Pastors who elect to enter into a voluntary withholding arrangement with their church need 
only file an IRS Form W-4 (Employee’s Withholding Allowance Certificate) with the church. The filing of 
this form is deemed to be a request for voluntary withholding. This arrangement may be terminated at 
any time by either the church or pastor individually, or by mutual consent of both. Of course, a voluntary 
withholding arrangement will affect the church’s quarterly IRS Form 941.  

Estimated Tax Payments  
Unless they elect voluntary withholding, pastors must prepay their income taxes and self-employment 
taxes using the IRS estimated tax procedures. 

II. Cash Salary

The following chart provides guidance for determining the cash salary of full-time authorized ministers in 
a local church setting. The guidelines are related to the average weekly worship attendance of a 
church with various Steps within each category. This was a change made to the 2020 guidelines. The use 
of average weekly worship attendance has been chosen since it reflects the demands of congregational 
engagement and a pastor’s responsibilities. However, for congregations where the worship attendance 
does not fully reflect the demands asked of a pastor, a congregation may choose the compensation of a 
higher Step or a higher worship attendance. 

124Back to Table of Contents



Page 4 

The Steps refer to experience, special skills, and other factors deemed important for salary calculations. 
If the actual cash salary of a minister (before any re-allocation of funds to other line items) is below that 
of the appropriate membership size and Step, the position may be considered to be less than full time. 
The salaries listed in the chart are for ordained ministers who are solo and senior ministers. Licensed 
ministers, Commissioned ministers, and those with Lay Ministerial Standing should receive 85-100% of the 
salary designation for an ordained minister serving the same church at the appropriate membership size 
and Step. 

Congregations who are not currently meeting Conference guidelines are encouraged to both seriously 
consider the guidelines and create a plan to move toward full implementation in 1-3 years. However, if 
the pastor’s current cash salary exceeds the cash salary recommended by these guidelines, a 
congregation should not decrease their pastor’s cash salary. 

Suggested Minimum Cash Salary for 2022 
(does NOT include housing allowance, parsonage, or benefits) 

Avg Weekly 
Worship 
Attendance * Step A Step B Step C Step D Step E 

Up to 50 $32,912.89 $35,875.04 $39,103.80 $42,623.14 $46,459.23 

51-100 $35,875.04 $39,103.80 $42,623.14 $46,459.23 $50,640.56 

101-150 $39,103.80 $42,623.14 $46,459.23 $50,640.56 $55,198.20 

151-200 $42,623.14 $46,459.23 $50,640.56 $55,198.20 $60,166.04 

201-250 $46,459.23 $50,640.56 $55,198.20 $60,166.04 $65,580.98 

251 and above $50,640.56 $55,198.20 $60,166.04 $65,580.98 $71,483.27 

These guidelines assume most of the responsibility for worship planning, preparation, and leadership are 
held by one or two pastors of the congregation and that the major activity and workload of the ministry 
is connected with worship. In some settings, especially congregations with more than two ministers who 
share and/or collaborate for most worship planning, preparation, and leadership, adjustments should be 
made to more accurately align the skills necessary and the workload demanded of the minister to the 
appropriate level within the grid. 

Guide to the Steps 
Cash salary guidelines are based upon the average weekly worship attendance and the skills, education, 
and experience of the pastor, co-pastor, associate pastor, team ministry, pastor, or other authorized 
minister. Please note: 

• Each Step denotes a minimum salary for that Step
• Truly outstanding performance in ministry may merit a salary in the next larger category or Step
• An adjustment should be considered for ministers who have received less than adequate increases

in the past 

Step A = Entry-level. No ministerial or applicable life experience other than field education as a part of 
theological education. 

Step B = Entry-level to mid-level. 2-5 years ministerial and/or applicable life experience. 
Step C = Mid-level. 5-15 years ministerial and/or applicable life experience and proficiency in special 

skills. 
Step D = High mid-level to early senior-level. 15-25 years ministerial and/or applicable life experience, 

perhaps an advanced graduate degree, specialized experience gained from continuing education 
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or other work experience. A high level of proficiency in a wide range of skills typically needed by 
a senior minister, including staff supervision. 

Step E = Senior-level. 20 or more years ministerial and/or life experience, highest level of skills 
proficiency needed by a senior minister, advanced graduate degree(s) and/or specialized skills. 

It must be borne in mind that the figures above apply only to cash salary. It is important to consider a 
similar increase in the housing allowance (if provided) or the overall percentage increase will be smaller. 

The Nebraska Conference is well aware that many of our churches struggle to meet these guidelines. The 
first approach in such a situation must be a careful inward look in which the congregation openly and 
prayerfully considers whether it is really teaching and challenging its members to be generous givers and 
faithful stewards of the financial resources God has given to each member. In cases where the resources 
to compensate at the guideline minimums cannot be obtained, it is important to enter into constructive 
negotiation with the pastor about alternative ways to recognize and honor the pastor’s work. Some 
pastors might gladly accept additional time off, additional vacation time or other non-economic 
considerations in lieu of a compensation increase. Other ways to acknowledge a pastor’s faithful service 
might include a year-end bonus or a contribution toward paying off their seminary debts, or (for pastors 
who live in a parsonage) contributions toward a (usually tax-deferred) housing equity fund. 

III. Housing (Parsonage or Housing Allowance)

A second, major portion of a pastor’s compensation is housing, which is provided either in the form of the 
rent-free use of a church owned house (parsonage) or as a housing allowance. Various options for housing 
should be considered as part of the call agreement and may be renegotiated as required. The amount of 
total compensation designated for housing must be established in advance by vote of the church or 
official governing body and reported in writing to the pastor. 

After the theoretical salary and housing compensation are agreed upon, the minister may choose to re-
allocate that total compensation in a more beneficial way for their particular economic circumstances, in 
accordance with the codes of the IRS and ethics of authorized ministry. (See Pastoral Ministry Budget 
Worksheet at the end of this document for computing the figures.) 

It is important for the church and minister to understand that the value of the parsonage or the amount 
paid as housing allowance is not taxable for the purposes of income tax and should not be included in box 
1 of form W-2. However, the value of the parsonage or the housing allowance paid is taxable for the 
purposes of Social Security. 

Relocation Expenses 
It is expected that the calling congregation pays full relocation expenses for a newly called minister and 
their family. Additionally, it is expected that the calling congregation provide an additional cash 
benefit equal to 15.3% of the relocation expenses to offset the income tax now associated with this 
benefit. Prior to December 31, 2017, a church’s payment or reimbursement of a pastor’s qualified moving 
expenses was a nontaxable benefit. However, the 2017 Tax Cuts and Job Act made the moving expense 
benefit provided for clergy a form of taxable income that must be reported on the pastor’s W2. The 
congregation’s additional cash benefit to the newly called clergy covers the clergy’s increased 
tax liability that results from the changes. 

OPTION 1: PARSONAGE PROVIDED - When a parsonage is provided, it should be well maintained and 
compare with the average housing in the church membership and community. It is recommended that 
there be a written agreement between the church and minister concerning all procedures for regular 
maintenance and repairs. The payment of utilities should be the responsibility of the church, with the 
exception of personal telephone calls. Because the pastor who lives in a parsonage will not accumulate 
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equity as does a person who owns their own home, it is recommended that the church establish a tax-
sheltered equity fund (usually an IRA) into which payments in lieu of equity accumulation will be made on 
the pastor’s behalf. 

OPTION 2: HOUSING ALLOWANCE - If the church does not provide a parsonage, a housing allowance should 
be calculated and paid based on the median price of owner-occupied housing in the church’s own 
community. A minimum housing allowance shall be no less than 1% per month of the value of the 
median-priced standard 3-bedroom home in the community (e.g., if the median priced home is 
$100,000, the annual housing allowance would be $12,000). Annual review of the compensation package 
should include review of the community’s housing market so that all components of the package are 
equitably adjusted each year. 

According to the IRS, the value of the annual housing allowance must be formally approved at the annual 
meeting of the church of by the appropriate church board each year prior to receipt of the allowance by 
the minister. The approval must be officially recorded in church minutes and be retained in the church 
files. 

It is important for the church and minister to understand that the value of the parsonage, or the amount 
paid as housing allowance is NOT taxable for purposes of income tax, and should not be included in box 1 
of form W-2. However, the value of the parsonage or the housing allowance paid IS taxable for the 
purposes of Social Security. 

NOTE: Definition of “Salary Basis” 
The “Salary Basis” is the sum of the cash salary plus either the housing allowance or the value of the 
parsonage provided. For the purposes of calculating the “Salary Basis”, the value of a provided parsonage 
should be set at 30% of the cash salary. The “Salary Basis” is the figure from which the pastor’s pension 
contribution and Social Security offset is calculated. 

IV. Forms of Ministry

A. Full-time Solo or Senior Ministry
Full–time ministers should receive at least the minimum cash salary. For purposes of these 
recommendations, it is assumed that full-time service consists of approximately 10-12 units of work per 
week, where one unit equals one 3-4 hour block of time, such as one morning, one afternoon, or one 
evening, as averaged over the course of a year. 

B. Full-time Associate Ministry
Associate ministers’ compensation will vary with responsibilities, experience, and training. While it is 
common for an associate minister’s cash salary and housing to be less than that of the senior minister’s in 
that congregation, it should meet at least the minimum guidelines on page 2. Any differential between 
the compensation of a senior pastor and that of an associate would best be accomplished by INCREASING 
the compensation of the senior pastor (for additional responsibilities, etc.) rather than by reducing the 
compensation of the associate. A reminder from the cash salary grid on page 2: in some settings, 
especially congregations with more than two ministers who share and/or collaborate for most worship 
planning, preparation, and leadership, adjustments should be made to more accurately align the skills 
necessary and the workload demanded of the minister to the appropriate Step within the grid. Full 
benefits should be provided for all full-time authorized ministers. 

C. Part-time Ministry
Churches that cannot afford the recommended full-time salary package may wish to consider offering 
their minister a part-time salary package, which is based on the minister’s time commitments in terms of 
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“units.” Transparency and good communication are key to this package, because without those a church 
might easily develop unrealistic time expectations of its part-time minister. 

One approach to negotiating a transparent part-time minister compensation package is to look at each 
morning, afternoon, or evening as constituting one unit of work (e.g. 3-4 hours). For example, a minister 
who spent a morning on worship preparation, an afternoon on hospital visitation and administrative work 
and an evening at a church meeting would have worked 3 units that day. 

• A full-time pastoral position would average 10-12 units/week over the course of a year.
• A three-quarter time position would average 7-10 units/week over the course of a year and the

minimum salary and benefits should be calculated at 75% of a full-time ministry package. 
• A half-time position would average 5-6 units/week over the course of a year and the minimum

salary and benefits should be calculated at 50% of a full-time ministry package. 

This approach permits a church to set priorities while also providing considerable flexibility. Lay people 
might prepare the newsletter, teach an adult Bible Study or make routine visits to shut-ins, freeing up 
the part-time minister to concentrate on worship preparation, a limited number of meetings, and 
counseling of and visitation to those in need. In this way, a church may provide a professional-level 
ministry with a part-time minister. 

A possible, but not exhaustive, list of church activities and responsibilities that might be included in a 
minister’s total units of time are 

• Worship planning and preparation
• Sunday worship and Sunday programs
• Visitation at hospitals, nursing homes, personal homes
• Administration, phone calls, e-mails
• Church, community, and denominational meetings
• Counseling, weddings, funerals, and other pastoral concerns
• Teaching, bible study, adult education
• Communication venues: bulletins, newsletters, website, etc.
• Community-based chaplaincy at nursing homes, jails, hospitals, etc.

Another means for determining part-time compensation would be to consider the cost of leading worship 
at $125-200/day plus mileage reimbursement, and that of all other pastoral responsibilities at $20-$30 
per hour plus mileage reimbursement, based on experience. 

D. Supply Ministry
Supply ministry is another model by which to address the pastoral needs of a congregation between 
installed pastorates, pastoral sabbaticals, pastoral family leave, and other authorized pastoral leave 
situations. This may be as little as regular pulpit supply or expanded to include hospital visitation and/or 
other specified pastoral duties. Supply ministers may be lay, licensed, or ordained. 

A minimum weekly compensation of at least $125-200, plus travel expenses, is recommended for worship 
leadership. The compensation should be increased when there is more than one worship service, or when 
the pastoral services beyond worship leadership have been agreed upon. 

E. Intentional Interim Ministry
An interim pastor serves churches experiencing the transition between their former pastor's departure 
and the calling of a new pastor. Because this interim period is such an important time for a congregation 
to work on issues of change and development, an interim pastor needs special skills and training. A full-
time interim pastor should receive compensation that meets the above guidelines and be at least equal 
to the pay received by the previous pastor. 
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An Intentional Interim Minister is a pastor contracted to serve a church during a stipulated transition 
period in order to help that congregation meet particular goals before calling a new, permanent pastor. 
An Intentional Interim Minister helps the church identify those important goals and set objectives for the 
interim period, which may be one to two years. Compensation for this specialist in interim ministry 
should be at least at the same level as the last full-time pastor’s but may need to be higher to 
adequately compensate for the interim's unique skills or to stretch the congregation toward more 
adequate compensation for a newly called pastor. 

Ministers who provide Interim Ministry rely on churches to support them during their ministry in the local 
setting, but also need to maintain some stability between interims. Churches should take this into 
account when negotiating the terms to be applied at the end of an interim contract. It is suggested that 
each church setting seek to provide an additional 30-45 days of full compensation following the end date 
of an interim minister’s time in serving a church setting for more than 6 months, and 15 days of full 
compensation for less than 6 months of service. 

Interim ministers, whether part-time or full-time, may be called according to the cash salary guidelines 
found above or by using the “unit” system illustrated in the Part-time Ministry section above. When 
calculating compensation per unit, the amount should, at minimum, reflect combined compensation of 
salary and housing. 

F. Commissioned Ministry
Commissioned ministers are lay persons normally with a college degree plus specialized training in a 
specific area of ministry not requiring ordination, such as Christian education, music ministry, 
administration, outdoor ministry, etc. Compensation should reflect experience, education and special 
training, and be similar to that of other individuals in the community with similar responsibilities. 

G. Licensed Ministry and Those with Lay Ministerial Standing
Licensed ministers and those in ministry who have Lay Ministerial Standing serve a vital role in the life of 
the Church. Full-time roles should be compensated according to the cash salary guidelines at 85-100% of 
the listed salary. Full housing and general benefits should be provided for full-time ministry. Part-time 
ministry should be compensated using the same approach as part-time ordained ministry, as described 
above. 

V. Benefits

Benefits are provided for authorized ministers as an expense of the ministry setting. 
To be in keeping with Conference Guidelines, a church must provide at minimum the following 
benefits as described below in 

A. Pension/Annuity (or cash equivalent)
B. Health & Dental Insurance (or cash equivalent)
D. Social Security Offset
E. Life & Disability Insurance
F. Worker’s Compensation
H. Malpractice Insurance (usually included or an additional rider with church’s property insurance)

To be in keeping with Conference Guidelines, a church must provide paid vacation and days off, 
business travel reimbursement, financial and leave provisions for civic service and continuing education 
events, professional expense reimbursement, and Criminal Background Check reimbursement. 

A. Pension/Annuity
Monthly payments to the Annuity Fund, an IRS 403(b) tax sheltered annuity administered by The Pension 
Boards UCC, are a standard part of the UCC ministerial benefits package. Ministry settings provide 
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contributions directly to The Pension Boards of 14% of the minister’s “salary basis,” which for pastors 
paid a housing allowance is the total of cash salary plus housing allowances OR, for pastors provided with 
a parsonage, the total of cash salary + 30% of cash salary + any furnishings allowance. (Please see 
definition of “salary basis” on page 3). Payments are made directly by the church to the Pension Board on 
a monthly basis and all payments and accumulations are tax deferred until retirement. 

B. Health & Dental Insurance
Plan A Health Insurance & Dental insurance for ministers and their dependents through The Pension 
Boards UCC is a standard part of the UCC ministerial benefits package. Plans B & C of The Pensions Board 
UCC are not appropriate substitutes. If health & dental insurance is desired by the minister, the ministry 
setting shall make: (1) monthly payments for the full cost of the annual premium directly to The Pension 
Boards UCC; or (2) payments not to exceed the UCC annual premium applied to the cost of a comparable 
plan of another insurer. In the case of another insurer, not The Pension Boards UCC, contact your tax 
professional to discuss what premium payments are “subject to taxation.” It is important to note that if 
the premiums are not paid on time the minister and family risk loss of coverage and cannot be reinstated 
without full medical examinations. 

NOTE: Those persons entering authorized ministry in the United Church of Christ for the first time have a 
90-day window during which they may enroll in The Pension Boards UCC health insurance plan without
need of a medical examination. If a minister agrees to leave the UCC Group Plan for other insurance 
provided by the church, re-admittance may be possible only after a complete medical exam for all those 
to be covered; thus if a minister drops coverage for any reason, there is a risk of being declared 
uninsurable or of being severely restricted in insurability in future years. 

C. Vision Insurance
Individual and family vision coverage is also recommended and is available as an optional coverage 
through the Pension Boards. 

D. Social Security Offset
It is important to understand the “dual-status” of professional clergy. For purposes of income tax, the 
minister is an employee whose cash compensation is reported on IRS form W-2 (the housing allowance or 
value of a provided parsonage is NOT included in this figure). For purposes of Social Security, however, 
the minister is considered self-employed and must pay self-employment tax at the rate of 15.3% of cash 
salary plus housing allowance/value of provided parsonage. To acknowledge this anomaly, it is expected 
as minimum guidelines that the church provides an additional cash benefit equal to 7.65% of the 
minister’s salary basis to ministers who contribute to Social Security. For purposes of income tax 
reporting, the offset is additional compensation and must be included in cash salary on form W-2. 

E. Life & Disability Insurance
Life & disability insurance coverage is available at a premium of 1.5% of the salary basis to all ministers, 
whether ordained, licensed, or granted lay ministerial standing. Such coverage is highly recommended 
because it provides 

1. Long-term disability benefits after 90 days of disability.
2. Short-term disability benefits are payable prior to the qualification for long term benefits.
3. Term life insurance on a minister’s life to ensure that survivors have some financial protection in

the event of the minister’s death. 

The terms of the disability policy are not easily summarized. For a more complete explanation of the 
Pension Boards Disability coverage, please consult the Pension Boards directly. 

F. Workers’ Compensation
Churches are required by law to provide workers’ compensation insurance for all employees including 
clergy. 
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G. Flexible Spending Accounts
There will be tax savings for the pastor if a Flexible Spending Account is established into which the pastor 
may designate pre-tax deductions from their salary be deposited. Upon presentation of proper 
documentation for certain medical and dependent care expenses, those amounts are reimbursed to the 
minister tax-free. The UCC Pension Boards will administer such a plan at modest cost. The church may 
administer the plan itself but must be careful to follow all the pertinent regulations. 

H. Malpractice Insurance (pastoral counseling and misconduct)
Each church should purchase malpractice insurance to protect both the church and its staff in the event 
of a lawsuit. 

VI. Reimbursement of Expenses Incurred on Behalf of the Church

Reimbursable expenses are those costs reimbursable to the minister or lay minister, which are incurred in 
the performance of pastoral duties. They are not part of the person’s compensation. They are 
“business” expenses for which the congregation is responsible. The IRS considers the following to be 
reimbursable. 

A. Automobile
The minister should be reimbursed for travel expenses related to costs incurred for using an automobile 
in ministry. These expenses should be seen as cost to the church and not the minister. Churches should 
choose one of these options: 

1. Reimburse the minister for use of their personal automobile at the current IRS rate for employee
use. 

2. Provide the minister with an auto for church business by purchase or lease. When such an auto is
used for personal use, the minister should reimburse the church for such use. Please note that IRS 
regulations apply to all these options and should be carefully consulted. 

B. Conference and Association Meetings
Ministers are expected to attend official Conference and Association meetings and should be encouraged 
also to serve in wider ministry settings—in the association, conference or national settings. Such service, 
in appropriate amounts, should be considered part of both the congregation’s and the pastor’s ministry 
and mission. Such wider service is neither time off nor vacation. Expenses not reimbursed by the wider 
ministry setting should be reimbursed by the local church. 

C. Continuing Education
Congregations should expect their minister to pursue professional growth and development, since both 
benefit from it. Continuing education leave of two weeks each year, including two Sundays, is 
recommended, with an amount budgeted in the expenses of the congregation ($500-$1,000) to cover a 
major portion of the expenses for tuition, travel, housing and meals that might be involved. The 
appropriate church board should be involved in approving a mutually beneficial experience. 

D. Clergy Learning Group and Community of Practice
Congregations should expect their minister to participate in a Clergy Learning Group and/or a Community 
of Practice offered through the Conference for support, growth, and accountability among their peers. It 
is highly beneficial for both the minister and congregation to participate in such a group. It is 
recommended that the congregation budget for the annual participation (Community of Practice fee is 
$300 in 2022), reimburse mileage according to the travel expense reimbursement listed above, and 
provide time for regular participation in the group. 
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E. Professional Coaching, Spiritual Director, and/or Counselor
Congregations are best served by ministers who are attentive to their own professional development, 
spiritual health, and emotional well-being. To ensure the minister has few barriers to utilizing a 
professional coach, being supported by a spiritual director, or working with a counselor, Congregations 
should allocate at least $50-$150 monthly as an amount that may be reimbursed to the minister to cover 
these costs. The minister should submit receipts alongside the request for reimbursement. 

F. Other Professional Expenses
A specific amount should be negotiated each year to cover other professional expenses. Items such as 
books, magazines, publications not otherwise covered by the church budget, work related meals, cost of 
entertaining church members and groups, gifts, cost of participation in program activities of all church 
groups, association and conference responsibilities, vestments and dues would be covered. The minister 
should submit regular reports with receipts to request reimbursement. 

G. Criminal Background Check
When a pastor is first called to a church, the congregation will reimburse the newly called and settled 
pastor for the cost of the background check required for the search & call process. 

VII. Other Benefits and Provisions

A. Personnel Policies
Personnel policies governing days off, vacations, holidays, and leave for clergy and lay employees should 
be developed by each congregation. Such policies are wise to anticipate special situations or needs such 
as illness, personal emergencies, and the birth or adoption of a child. Personnel policies regarding such 
needs can avoid confusion and avert tensions in the relationship.  

B. Work Week and Finding Balance
Pastors want to be available to the members of the congregations they serve, and members of the 
congregation expect their pastor to be available in times of need. Responsibilities often require work on 
evenings and weekends. Yet not all weeks are equally busy or demanding, and pastor’s work schedules 
are often flexible as a result. A typical full-time pastor’s week may vary from 40 hours of work to as 
much as 80 hours of work. This can place a burden upon the pastor’s family and personal life.   

Ministers are encouraged to be faithful and professional in carrying out their work. Vital, faithful ministry 
may at times require extra work. 

Ministers are also encouraged to be faithful to themselves and their families. Ministry requires a balance 
of time spent in the church’s ministry and time spent with family and friends—a balance of work and 
recreation, a balance of exercising the body and the mind, a balance of care of others and care for self. 

Congregations are encouraged to support their pastors in their work and in their time off, helping to 
create the proper balance. The church should also be a witness to other employers in the community of 
how to create a healthy work-life balance. 

The equivalent of two days off per week is recommended. Minister’s schedules often require flexibility in 
how this is taken. At least one full day off should be regularly scheduled and the minister should not be 
contacted on that day except for emergencies. 

C. Vacation
Clergy are often expected to work more than the standard 40 hour work week. Responsibilities often 
require work on evenings and Saturdays as well as Sundays; therefore, an annual vacation of four weeks, 
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including four Sundays, is standard for all ministers, regardless of full-time or part-time. Pastors should 
also receive an additional 2 weekends off in the course of a year. 

D. Holidays
Paid holidays should at least include New Year’s Day, Memorial Day, Independence Day, Labor Day, 
Thanksgiving, the Friday after Thanksgiving, and Christmas. When these occur on a Sunday, another day 
should be taken as the holiday. 

Congregations are encouraged to also include the Sunday following Christmas and the Sunday following 
Easter to the list of paid holidays so that the Minister is able to celebrate those holidays. 

E. Parental Leave
Parental leave is a way for congregations to support a minister and their family at the time of childbirth, 
foster placement, and/or adoption, as well as at the time of reproductive loss (such as miscarriage or 
stillbirth). Parental leave of at least eight weeks with full compensation is recommended so that 
ministers can care for themselves and their family before returning to serve the church. Any accrued 
vacation or medical leave may be used to extend the leave period. Another option for extending the 
leave would be for the minister to work part-time, engaging some responsibilities while making 
provisional arrangements for others. Unless urgent medical conditions or reproductive loss precludes 
making such arrangements prior to the leave, arrangements for the continuation of the church’s pastoral 
responsibilities during the leave should be planned and negotiated.  

Congregations are encouraged to have an expansive understanding of the experience of creating families, 
as well as the emotional and spiritual impact these experiences may have for ministers and their 
families.  Congregations are advised to make it explicit that their minister may utilize parental leave, if 
the minister desires, following unsuccessful fertility treatment, failed adoption processes, or similar 
experiences 

F. Medical Leave
Medical leave should be established at 30 days per year with no unused days carried over to the next 
year. Medical leave may be used for personal illness or accident, the care of a person in the minister’s 
immediate family, or medical and dental appointments. In the event of serious and extended illness 
and/or disability an additional 60 days may be negotiated with the local church governing body in 
consultation with the Association Committee on Ministry and the conference staff, if requested (see the 
section on disability insurance). 

G. Emergency or Personal Leave
Allowance should be made for the pastor to be with their immediate family at times of special 
celebration, such as weddings or graduations, and at times of personal sorrow such as illness or death. 
Also, the pastor may have times of personal emergency or unusual family responsibility. Congregations 
should identify a number of personal leave days. From 3-7 days per year are recommended. These do not 
accrue. 

H. Civic Service Leave
Regular full-time and part-time ministers who are members of a US Military Reserve or National Guard 
unit should be excused from work when called for military duty and training. Churches shall adhere to all 
federal and state laws affecting military leave. 

Ministers should be granted leave for jury duty. They should receive up to two weeks compensation while 
serving as a jury member. Compensation should be figured as the difference between their regular 
compensation and the jury duty per diem pay. Ministers are expected to resume pastoral duties once 
released from jury duty for the day. 
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I. Participation in UCC Wider Church Ministry and Outdoor Ministry
Churches are in ministry beyond the limits of their community. Therefore, Pastors are expected to attend 
official Conference and Association meetings to maintain their ministerial standing. A pastor should be 
encouraged also to serve in wider ministry settings - in the Association, Conference, or National Settings. 

Outdoor ministry is transformative for congregations, and thus, congregations are encouraged to offer 
their pastors one week participation in or service to Kamp Kaleo or an outdoor ministry setting. Such 
wider service is neither time off nor vacation. Expenses not reimbursed by the wider ministry setting 
should be reimbursed by the local church. 

J. Other Unpaid Family Leave
Unforeseen circumstances and events in the minister’s family that necessitate time and attention away 
from the church should be handled with compassion and concern. Other unpaid leave for the care of a 
spouse, child, parent or self should be negotiated as needed according to the following principles: 

• Unpaid leave may be used to care for a spouse, child, or parent who has a serious health
condition. It may be used for a serious health condition that makes the employee unable to 
perform the essential functions of their job. It may be used for any qualifying exigency, as defined 
by the Family and Medical Leave Act, arising out of the fact that a spouse, child, or parent is a 
military member on active duty or call to covered active duty status. Up to 12-workweeks of 
unpaid leave in a 12-month period will be granted. 

• In cases of unpaid leave, health insurance will remain uninterrupted and unchanged for the
employee and their family. 

• Unpaid leave workweeks will not be included in calculations to figure accrued vacation and other
benefits (except health insurance). 

K. Sabbatical Leave
Churches are encouraged to establish a Sabbatical Leave policy for their ministers. The concept of 
Sabbatical, rooted in Scripture, offers a time of sustained study, travel, and personal and professional 
renewal, typically enabling ministers to be of greater service within their ministry setting over time. 

After every five years of service and in anticipation of further ministerial tenure, the minister should be 
encouraged to take a three-month sabbatical with full compensation for the purpose of professional study 
and growth. Local churches are encouraged to pay 50% of the cost of tuition and other expenses—travel, 
board, lodging, etc. A sabbatical is not a vacation. During a sabbatical year, regular vacation time should 
also be allowed, either added to sabbatical time or taken separately. 

The church should make provision for pulpit supply and pastoral care during sabbatical by setting aside as 
part of the annual budget, funds that when taken together are sufficient to meet the total cost 
anticipated. 

Congregations can prepare for any expenses associated with sabbatical leave by adding annually to an 
escrow account for that purpose. 

L. Minister’s Death
In the case of the minister’s death, it is recommended that the spouse and/or family receive full salary 
for the current month plus any vacation time earned, plus three additional months’ pay. The family 
should be entitled to live in the parsonage free of charge, or receive the housing allowance, up to 90 
days. Further provisions may be made upon mutual agreement between the church, the spouse and/or 
family of the deceased minister, and the Executive Conference Minister and/or the Association 
Committee on Ministry. 
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VIII. Working Together for Effective Ministry

The covenant that binds a minister and congregation in mutual ministry and mission needs to be 
nurtured, strengthened and sometimes renewed. Here are some specific ways that can be done. 

A. Pastoral Relations Committee
A small committee of three to seven persons is given the specific job of supporting the minister, the 
relationship between the minister and the congregation, and clarifying the role of the minister. Such care 
can build the trust and communication necessary to deal effectively with inevitable tensions or conflicts 
that arise. Training for the PRC is available from Conference staff. 

B. Annual Review of Compensation
An important task for the church, either by the personnel committee or some other designated 
committee, is an annual review of the minister’s compensation. The review should be an open and caring 
conversation allowing the minister to express changing needs or expectations. An annual increase of cash 
salary reflecting any increase in the cost of living should be considered as well as current housing market 
figures if a housing allowance is included. Compensation does reflect the congregations’ intentions to 
take seriously their own calling. Additional salary increases reflecting meritorious service or increased 
responsibilities affirms the mutual covenant between minister and congregation. 

C. Ministry Review
Any planned review of ministerial performance needs to be done at a time sufficiently distant from 
annual compensation review to avoid linking the two. (For example, if the church’s budget meeting and 
decision regarding ministerial compensation happens in September, the ministry review should happen in 
March.) A ministry review should be undertaken only when its purpose is clear, and only if there are not 
immediate tensions in the relationship between minister and congregation. Such purposes might be to 
clarify congregational goals and objectives, to assess the minister’s use of time in relation to those 
objectives, to identify unmet needs, or skills that need further development. Review of the 
congregation’s performance is as important as review of the minister’s performance. Deficiencies in 
performance by one party can seriously impeded effectiveness by the other. Information on ministry 
evaluation is available from staff. 

It is understood that the conference Executive Conference Minister and/or the Associate Conference 
Minister and the Association Committee on Ministry shall be consulted at the request of either the 
minister or the congregation, should the relationship between them be strained or in jeopardy. 

The ministerial staff serving the Nebraska Conference UCC are available for consultation and resourcing 
and seeks to be helpful as you have need while ministering together. 

It is understood that the minister is to have freedom of the pulpit in matters of faith and ethics according 
to the dictates of the Word of God, the work of the Holy Spirit, the traditions of the United Church of 
Christ and the realities of the world. 

These guidelines have been developed by the Board of Directors of the Nebraska Conference of the 
United Church of Christ. They are then submitted to the Annual Meeting of the Conference for their 
endorsement. These guidelines are reviewed annually. 

5/18/19. Revision: 8/8/20; 4/23/2021. 
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Page 15 

Pastoral Ministry Budget Worksheet 
Use this worksheet to figure the expenses of your congregation’s pastoral ministry. Your pastor’s 
particular circumstances may be best served by reallocating funds from one area to another. Use 
the “Pastor’s Allocation” column to align the compensation and expenses appropriately for your 

specific congregation. 

Current Guidelines Pastor’s 
Allocation 
Pastor’s Salary Basis (pg. 2-4) 

1. Cash Salary (pg. 2, 4-5)
2. Housing Allowance or

  30% of line 1 above (Parsonage provided) 

3. Salary Basis Subtotal
(add lines 1 & 2) 

4. Social Security Offset (pg. 3)
  7.65% of line 3 above 

General Benefits (pg. 5-6) 
5. Pension/Annuity (pg. 6)

  14% of line 3 above 
6. Health & Dental Insurance
7. Vision Insurance
8. Life & Disability Insurance

  1.5% of line 3 above 

Total Pastor Compensation 
(total of lines 3-8) 

Church Expenses of Pastoral Ministry 
9. Pastor’s business travel

(2021 IRS rate is $0.56/mile) 
10. Continuing Education
11. Professional Expenses
12. Moving Expenses

(newly called pastor) 
13. Criminal Background Check

(reimburse newly called pastor) 
14. Reimbursable Expenses

Total Expenses of Pastoral Ministry 
(total of Pastor Compensation and 
Church Expenses) 
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NEBRASKA CONFERENCE 

PINK PACKET 

Minutes of the 
2020 Annual 

Meeting 
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Nebraska Conference UCC  
2020 VIRTUAL ANNUAL MEETING 
October 17, 2020  
1:30-3:30pm 

1. Call to Order and Opening Prayer

• Board of Directors President Scott Jones called the meeting to order
and pointed out that the agenda for this meeting was printed on the
backside of the white NEBRASKA section on page 104 in the Annual
Meeting book.

• Associate Conference Minister Darrell Goodwin greeted with
presentation of the Zoom meeting instructions and offered opening
prayer.

• President Jones introduced Barry Hemmerling as the Parliamentarian
for the meeting.

• ACM Goodwin presented the credential report with 46 voting
delegates in attendance.  Quorum was present.

2. Adoption of Annual Meeting Rules

• President Jones reported that the Meeting Rules of Procedure (pages
106-107) were adopted by the Board according to our bylaws. These
rules would be followed during the course of the meeting.

• President Jones asked non-voting visitors to introduce themselves:
Dan Loven-Crum, Beth Peterson, Brigit Stevens, Tawnya Jacobs.
Moved/seconded that these guests be granted voice without vote.
Motion passed.

3. 2019 audited financial reports and the 2021 proposed budget (pages 154-167) were presented
by Executive Conference Minister Brigit Stevens, Financial Director Tawnya Jacobs, and
Treasurer Joan Michelson.

• ECM Stevens and Treasurer Michelson shared that the most changes in
the budget were due to salary changes.  President Jones, also on the
TCM BOD, discussed the salary wage guidelines established by the TCM
BOD.

• Treasurer Michelson stated the investment revenue has covered the
deficits in the past, but that the Conference doesn’t always want to
depend upon that in the future.
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• President Jones reminded that the Nebraska Conference budget is
approved by the BOD and is not an item for discussion or vote at this
meeting.

4. Approval of 2019 Annual Meeting, June 15, 2019, Minutes (pages 134-136)

• President Jones reported that the minutes came to the meeting from
the Board and do not, therefore, require a second.  No corrections
and he called for the vote.  Motion passed.

5. Conversation with ACM Darrell Goodwin, Associate Conference Minister

• Virtual meetings during the Covid pandemic has provided attendance
opportunities for everyone, including the Annual Meeting, Search and
Call meetings, local church meetings.

• He thanked Nebraska Conference for the many experiences he has had
during his role as ACM and stated that all he has learned will go with
him.  President Jones thanked him with a blessing for his new
ministries.  Many participants shared their thanks to ACM Goodwin for
his dedication to their churches and the role he has played while
opening communications in Nebraska Conference.

6. Reports

• Commission on Ministry (pages 110-126) was presented by ACM
Goodwin:

o Member in Discernment “how to”
o 2021 Compensation Guidelines
o President Jones stated that the adoption of the 2021

compensation guidelines came to the meeting as a
recommendation from the Commission on Ministry and does not
require a second.  No discussion and vote taken.  Motion
passed.

• Board of Directors’ Report (page 8-9) was presented by President
Jones:

o Climate change objective will continue in 2021.
o Church needs to be very public and into the communities.

• ACM Goodwin commented on the Brave Space Initiative (pages 127-
129) which are commitments at Conference level:

o ONA Commitment
o Anti-Racist Church Commitment
o This is declaring what is already happening in some local

churches and all local churches are invited through a packet
being sent to all local churches and available through the
Conference webpage.
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o Excited that all three Conferences – Nebraska, Iowa, and South
Dakota – are a part of this Initiative.

• Nominating Committee Report (pages 138-140) was presented by
Nominating Chair Sue Shear.  She explained that the nominating
committee including Bev Hays and Jodi Sanders will continue working
upon the General Synod Delegates.  Since GS virtual, this will provide
more opportunity for participation.

o President Jones reminded that the report of the nominating
committee comes from the Board and it does not require a
second.  No discussion followed.  Motion passed.

• Statistical Reports (pages 142-146) was commented upon by President
Jones.  Report does not require action.

o Church & Clergy Anniversaries
o Pastoral transitions (particularly names of clergy new to

Nebraska)

• OCWM & Special Offering recognition (pages 148-152) was highlighted
by ACM Goodwin who pointed out this is the yearly stats for 2019.
Still plenty of time for churches/individuals to donate for year 2020
stats that will be presented at the next Annual Meeting.  This report
does not require action.

7. New Business

• Recognition of outgoing leaders was presented in prayer for both the
outgoing and the incoming by ACM Goodwin.

o Outgoing BOD members:
▪ Fay Ann Blaylock
▪ Barry Hemmerling

o Incoming BOD members:
▪ Dan Loven-Crum
▪ Candace Weaver

• Commissioning of new and continuing leaders was led in prayer by
ACM Goodwin for our newly elected and continuing conference
leadership.

• Alliance of Associate Conference Ministers Resolution (pages 130-132)
discussion was led by ACM Goodwin:

o Past ACMs Jonna Jensen/Iowa and Gordon Rankin/South Dakota
were among original group who initiated this resolution
development in years past.

o Goal is to help ACMs share information and streamline
processes across the nation.

o Compensation guidelines are included which have used
IA/NE/SD stats.
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o President Jones presented this for a vote and reminded that
the motion comes as a recommendation from the BOD and does
not require a second.  No discussion followed.  Nebraska
Conference UCC Co-Sponsors the General Synod Resolution
establishing the Alliance of Associate Conference Ministers was
voted on electronically and the motion passed.

• Barry Hemmerling presented the Clip Higgins Scholarship recipient of
Jessica Palys in the amount of $5000.  Also, the committee asked that
2021 applications be in by end of April 2021 so that recipient(s) may
be announced at 2021 Annual Meeting.

• Disaster Relief Coordinator Coral Parmenter announced the funding in
2019 for energy food relief in Nebraska and that funding in 2020 had
also been done for unmet needs from 2019.

• Youth Ministry Coordinator Holly Gage presented the Kamp Kaleo
information of virtual being used in 2020 and that she would
appreciate any communications through
youthministrynebraska@gmail.com for questions or virtual meeting
opportunities.  Some openings also in their BOD so send
recommendations to Holly.

• Ghana leader passed.  Memories of how Seth had worked with
Nebraska Conference in the past.

• ACM Goodwin shared that the medallion given to him by a retired
pastor in Nebraska right after he started his job and the stole from
Clip Higgins who gave it to him when he would be installed as a
Conference Minister some day will be going with him to his new job in
Southern New England and be part of his installation.

8. Concluding Business

• There was no Passing of the Gavel because Rev. Scott Jones will
continue as the elected Chair of the Board of Directors in 2021.

• Resolution of Thanks was presented by Board of Director Lisa Hadler.
Motion moved/seconded and passed to accept these.

• ACM Goodwin led a waterfall of feelings about our first Virtual Annual
Meeting with many positive descriptions appearing.

• President Jones declared Adjournment at conclusion of the
immediately following closing worship.
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NEBRASKA CONFERENCE 

PURPLE PACKET 

Nominating 
Committee Report 

• Board of Directors
o Officers

• General Synod
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Nebraska Conference Nominating Committee Report 

The Conference Nominating Committee presents the following slate of nominees for election by 
the Annual Meeting.  This slate has been endorsed by the Board of Directors.  Should a delegate 
desire to nominate an individual from the floor, the nominee must agree to have their name 
placed in nomination, and biographical materials must be available for distribution to the 
meeting at the time of nomination. 

Slate of Nominees for Election by the Nebraska Conference Annual Meeting 2021 

Presented by the Nebraska Conference Nominating Committee 
(Sue Shear, Lisa Hadler, Jody Sanders, Scott Jones) 

Board of Directors & Officers: 
Class of 2024 

Scott Jones, Omaha, First Central Congregational UCC (*AM) 
Pat Lamberty, Omaha, First Central Congregational UCC (Lay) 
Open Position 

THANK YOU to the retiring Class of 2021 – we really appreciate how much time you dedicated and 
served on the Nebraska Board of Directors!  

^Sue Shear, Lincoln, Plymouth Congregational UCC (Lay) 

Continuing to Serve: 

Board of Director Officers: 
 Board Chair:    ^Rev. Lisa Hadler, Ogallala, First Congregational UCC (*AM) (2022) 
 Board Vice Chair: Open Position 
 Secretary:  Jayne Jensen, Goehner, Goehner UCC (Lay) (2022) 
 Treasurer:  ^Joan Michelsen, Lincoln, First Plymouth Cong UCC (Lay) (2023) 

Board of Directors At-large: 
Class of 2022 

^Rev. Lisa Hadler, Ogallala, First Congregational UCC (*AM) 
Jayne Jensen, Goehner, Goehner UCC (Lay) 
Rev. Steven Mitchell, Grand Island, United Congregational Church (*AM) 
Judy Sandeen, Hastings, First Congregational UCC (Lay) # 

Class of 2023 
^Joan Michelsen, Lincoln, First Plymouth Cong UCC (Lay) 

 Dan Loven-Crum, Omaha, Countryside Community Church UCC (Lay) 
Coral Parmenter, Thedford, Purdum UCC (*AM) # 
#Linda Mohr, Columbus, Stanton New England Congregational UCC (*AM)
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General Synod Delegates: 
    Class of 2022 

Alex Ritter, Tilden, Peace UCC (Lay) 
Karen Hemmerling, Lincoln, Vine Congregational UCC (Lay) 
Alex Wolf, Omaha, Northwest Hills Church UCC (*AM) 
Steven Mitchell, Grand Island, United Congregational Church (*AM) 
Beth Peterson, Lincoln, First Plymouth Congregational UCC (Lay) 

Class of 2024 
Scott Pigsley, Lincoln, Northeast UCC (Lay) 
Randy Sanders, Fremont, Arlington Community Church UCC (*AM) 
Adam Lassen, Columbus, Saint Luke’s UCC (*AM) 
Coral Parmenter, Thedford, Purdum UCC (*AM) 
Beverly Hays, Clay Center, United Church of Christ (*AM)   
Sue Shear, Lincoln, Crete Plymouth Congregational UCC (Lay) 

^Ineligible to serve another consecutive term 
*AM – Authorized Minister
#Filling an unexpired term
>Serving in place of
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Name Linda Mohr Coral Pamenter Judy Sandeen
Office/Board 

position
BOD ASSOCIATION BOD ASSOCIATION BOD ASSOCIATION

Address 2812 Husker Lane, Columbus 403 Main, POB 232, Thedford 721 N Hastings, Hastings
Age 60-69 60-69 70-79

Home church 
name/city

New England Congregational UCC, 
Stanton

Thedford UCC, Thedford First Congregational UCC, Hastings

Association Living Waters Prairie

Vocation Licensed/MID Clergy Retired RN

Education Masters Degree + BS UNL; ELM Grad
BA, RN, Hastings College and Mary 
Lanning School of Nursing

Service within 
church:               

*Local
Pastor Purdum UCC settled pastor Diaconate, Justice Committee

*Association

Currently serve on LWA Church 
and Ministry; previously on LWA 
Council serving 2 years as 
Chairperson

*Conference
Nebraska Conference Disaster 
Coordinator

*National UCC Disaster Ministries

Current 
ecumenical 

and 
community 

service(s)

Member of CLG; Member of local 
ministerial group; BOD for local 

thrift store, contact/host person 
for mobile food pantry

Nebraska VOAD
League of Women Voters; 
Multicultural Coalition; Nebraskans 
for Peace

Special 
interests

Pastoral care and ministry among 
older population; ministry among 

unchurched and those with 
physical and mental challenges

Anti-racism; voting rights; 
environment

If elected, 
what gifts will 

you bring to 
our 

conference 
life?  

Although not served at a 
conference level, been involved 
association level and feel work 
well with others.  Passionate and 
committed to whatever I say "yes" 
to .  Not afraid to ask questions or 
research what needs to be done so 
be prepared.  Always try to live 
and love like Jesus among others - 
whatever called to take part in.

Prior service in the old Northeast 
Association and the Living Waters 
Association; willingness to serve, 
critical thinker, decent listener, 
community builder.

I am new to the conference and 
will be learning from the 
beginning.

Meet the 2021 NEBRASKA BOD Nominees

145Back to Table of Contents



NEBRASKA CONFERENCE 

GRAY PACKET 

Statistical Reports 
Ministerial 

o New Settled Ministers
o Settled Ministers in New Ministries
o Settled Ministers Closing Service
o Interim Ministers Serving During

 Pastoral Transitions 
o Members in Discernment
o New Ordinations in Nebraska Conference
o Necrology – UCC Ministers
o Welcoming New Babies – UCC Ministers
o Ministers Ordination Anniversaries (current year)

Churches 

o Membership at year end
o Churches Added/Closed/Withdrawn
o Churches recognized as ONA
o Church Anniversaries (current year)
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NEBRASKA MINISTERIAL STATISTICAL REPORT 
January 1, 2020 – December 31, 2020 

New Settled Ministers Within the Nebraska Conference UCC 
January 1, 2020 – December 31, 2020   

Cathy Cole Center, Congregational UCC 07/01/2020 
Creighton, Faith United Creighton 07/01/2020 

Priscilla Hukki West Point, Trinity United Methodist Church UCC 09/15/2020 
Harold Rappold Plattsmouth, Saint Paul’s UCC  01/01/2020 
Janelle Siffring Wisner, United Methodist Church of Christ 03/23/2020 
James Skrobo Blair, The Blair Congregational UCC 06/14/2020 

Settled Ministers Beginning New Ministries  
Within the Nebraska Conference of the UCC 

January 1, 2020 – December 31, 2020   

These pastors went from interim to settled positions, moved from one church to another,  
added another church, or moved from a non-church position within the Nebraska Conference: 

Melanie Miller Tilden, Peace UCC 
Coral Parmenter  Purdum, Purdum UCC 
Jay Towell  Riverton, Congregational Christian UCC 

Settled Ministers Closing Nebraska Conference Service 
January 1, 2020 – December 31, 2020   

Chris Alexander Omaha, Countryside Community Church UCC 12/31/2020 
Donna Boren  Plattsmouth, Saint Paul’s UCC  08/06/2020 died 
Terry Buol  Pierce, United Church of Christ  05/27/2020 
Baron Cole  Riverton, Congregational Christian UCC  10/31/2020 
Nancy Cole  Riverton, Congregational Christian UCC  10/31/2020 
Theta Dame  Tilden, Peace UCC  06/30/2020 
Eric Elnes Omaha, Countryside Community Church UCC 11/30/2020 
Bev Hieb Center, Congregational UCC 07/01/2020 

Creighton, Faith United Creighton 07/01/2020 
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Gwen Hurst  Seward, Friedens UCC 12/30/2020 
Diana Jahn  Purdum, Purdum UCC 06/10/2020 
Renae Koehler Lincoln, Vine Congregational UCC 03/15/2020 
Denise Lagueux Talmage, Zion UCC  08/17/2020 

Nebraska Ministers Serving During Pastoral Transition 
January 1, 2020 – December 31, 2020   

Timothy Adams Lincoln, Vine Congregational UCC 
Gordon Braun Pierce, United Church of Christ 
Gwen Hurst  Seward, Friedens UCC  
Renae Koehler Lincoln, Vine Congregational UCC 
Coral Parmenter  Purdum, Purdum UCC 
Randy Sanders Arlington, Arlington Community Church UCC 
Keith Valenzuela Nebraska City, Bethel UCC 

Nebraska Members in Discernment as of December 31, 2020 

Linda Mohr 05/02/2020 Living Waters 
Kelly Tyrrell 01/25/2019 Heartland 

Ordinations in the Nebraska Conference 
January 1, 2020 – December 31, 2020   

Adam Lassen 12/13/2020 Living Waters 

Necrology – Nebraska Conference UCC Ministers 
January 1, 2020 – December 31, 2020   

Gail Axen 01/02/2020 
John Gradwohl 02/23/2020 
John David 02/27/2020 
Carol Taylor 03/01/2020 
Donna Boren 08/06/2020 
Robert Long 11/24/2020 
Steven Uzzell 12/21/2020 
Dwight Snesrud 12/28/2020 
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Celebrating New Babies – Nebraska Conference UCC Ministers 
January 1, 2020 – December 31, 2020   

There were no babies to report. 

Nebraska Ministers Ordination Anniversaries in 2021 
(Today we celebrate clergy anniversaries: starting at 5 yrs, 10, 20, 30, 40, 50, 55, 60, 65 etc.) 

Kathryn Miller 5 
Jessica Palys 5 
David Butz 10 
Helen Greer 40 
Bruce Carlson 40 
Jerry Cassiday 40 
Wayne Schupbach 55 

Anniversary certificates were mailed to these clergy. 
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NEBRASKA CHURCH STATISTICAL REPORT 
January 1, 2020 – December 31, 2020 

(consistent with the reporting for the UCC yearbook) 

Total Membership of Congregations as of 12/31/2020 

Association 
Name Members 1-50

51-
100 

101-
200 

201-
400 

401-
600 600+ 

# of 
Churches 

Heartland 6,023 8 3 5 3 0 1 20 
Living Waters 3,836 6 10 8 2 0 1 27 
Prairie 2,213 13 6 9 1 0 0 29 
Total 12,072 27 19 22 6 0 2 76 

Congregations Added to the Nebraska Conference: 
• 

Congregations that Closed in the Nebraska Conference: 
• 

Congregations that Withdrew from the Nebraska Conference: 

• Nebraska City, Bethel UCC 12/10/2020   

Current number of congregations as of April 30, 2021   76 

Nebraska Churches recognized as ONA 

Grand Island, United Congregational Church 01/28/2019 
Lincoln, First-Plymouth Congregational UCC 05/23/2016 
Lincoln, Vine Congregational UCC 11/16/2014 
Omaha, Countryside Community Church UCC 09/16/2011 
Omaha, First Central Congl Church UCC 02/04/2005 

We recognize as ONA those congregations recognized by the UCC Coalition as ONA.  There are a few  
congregations which have voted statements of openness, but which have not sought recognition of the UCC 

Coalition.  Those congregations are not included in this list. 
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Nebraska Church Anniversaries in 2021 
(Today we celebrate church anniversaries: every 5 yrs up to 25 and 
then every 25 years following– 50, 75, 100, 125, 150, 175, 200 etc.) 

Brule, Congregational UCC 125 
Cook, Saint Paul's UCC 150 
Crete, First Congregational UCC 150 
Scribner, First Congregational UCC 150 
Talmage, Saint John's Evangelical Church 150 

Anniversary certificates were mailed to these churches. 

Congregations – in 2020  
Closed Search and Call in the Nebraska Conference: 

Blair, The Blair Congregational United Church of Christ 
Creighton, Faith United Creighton 
Pierce, United Church of Christ 
Plattsmouth, Saint Paul's UCC 

Purdum, Purdum UCC 
Riverton, Congregational Christian UCC 
Tilden, Peace UCC 

Congregations Currently in Search and Call in the Nebraska Conference:  - 12
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NEBRASKA CONFERENCE 

GREEN PACKET 

Financial Reports 

• Our Church’s Wider Mission
- Friends of the Conference
- Church OCWM (2019/2020) increases

• 5 for 5 Congregations – 2020
(on attached church report)

• OCWM History – 2018-2020

• 2020 Unaudited Financial Statements

• 2022 Proposed Budget

• TCM Wages Worksheet

• 2022 TCM Budget
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$0-$99 $100-$499 $500-$999 $1000 and above
Mary Avidano Teryl Akkerman Jonna Jensen Jerry/Cheryl Cassiday

Jeanne Bates Eric Biehl Brigit/Joe Stevens

Stuart David Cathy Cole

Jim Fitzgibbon Thomas Guenther

Liz Huettner Beverly Hays

Larry Jirsak Barbara/James Johnson

David Johnson Scott Jones

Lois McMullen Pat/Lou Lamberty

Judith Sandeen Randy Sanders

Tammie Schlote Sue/Byrl Shear

Debra Valentine Marvin/Valda Young

Individual OCWM Giving - 2020
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Ainsworth, Congregational UCC 830 1,330 60 22.17 *

Albion, Congregational UCC 50 50 42 1.19

Arlington, Arlington Community Church UCC 0 0 146 0.00

Aurora, Presbyterian UCC 635 0 15 0.00

Bayard, Faith UCC 400 0 81 0.00

Belvidere, Congregational UCC 0 1,000 21 47.62 *

Blair, Congregational UCC 3,000 3,000 60 50.00

Brewster, Congregational UCC 200 200 18 11.11

Brule, Congregational UCC 1,200 1,200 63 19.05

Burwell, First Congregational UCC 2,500 1,875 202 9.28

Cambridge, First Congregational UCC 1,450 1,450 145 10.00

Center, Congregational UCC 0 0 52 0.00

Clay Center, United Church of Christ 2,007 1,863 148 12.59

Coleridge, Pilgrim Congregational UCC 375 115 89 1.29

Columbus, Federated Church 7,380 4,248 149 28.51

Columbus, Saint Luke's UCC 3,238 3,664 300 12.21 *

Cook, Saint Paul's UCC 0 0 170 0.00

Cortland, Cortland United Church 2,200 2,438 32 76.19 *

Creighton, Faith United 0 3,182 23 138.35 *

Crete, First Congregational UCC 6,000 6,000 364 16.48

Crete, Plymouth Congregational UCC 200 50 30 1.67

Crofton, United Church of Christ 300 300 30 10.00

Elgin, Park Congregational UCC 0 0 47 0.00

Exeter, First Congregational UCC 300 150 36 4.17

Falls City, Zion UCC 0 0 30 0.00

Franklin, First Congregational UCC 326 295 158 1.87

Fremont, First Congregational UCC 7,500 6,315 145 43.55

Geneva, First Congregational UCC 3,000 3,000 135 22.22

Goehner, Friedens UCC 500 250 33 7.58

Grand Island, United Congregational Church 541 618 95 6.51 *

Grant, First Congregational UCC 0 0 28 0.00

Hallam, Congregational UCC 1,000 1,100 113 9.73 *

Halsey, Congregational UCC 193 100 13 7.69

Hartington, First Congregational UCC 0 0 56 0.00

Harvard, United Church of Christ 212 298 166 1.80 *

Hastings, First Congregational UCC 148 25 125 0.20

Hayes Center, Union Congregational UCC 0 0 24 0.00

Jansen, Saint Paul UCC 500 500 46 10.87

Lincoln, First-Plymouth Congregational UCC 68,000 37,500 3857 9.72

OCWM by Churches

City, Church
2019 Basic 

Support

2020 

Members
Avg per 

member

Increase 

*

2020 Basic 

Support
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Lincoln, Northeast UCC 0 5,971 166 35.97 *

Lincoln, Vine Congregational UCC 14,907 10,238 230 44.51

Lyman, Immanuel UCC 660 320 37 8.65

Nebraska City, Bethel UCC 1,254 1,035 253 4.09

Neligh, First Congregational UCC 0 100 58 1.72 *

Nelson, Nelson Community UCC 3,000 3,000 138 21.74

Newcastle, Congregational UCC 0 0 39 0.00

Norfolk, First Congregational UCC 3,902 4,168 138 30.20 *

Ogallala, First Congregational UCC 1,210 1,200 160 7.50

Omaha, Countryside Community Church UCC 49,000 50,000 1061 47.13
*

Omaha, First Central Congl Church UCC 22,235 21,669 378 57.33

Omaha, Northwest Hills Church UCC 1,200 1,200 187 6.42

Pierce, United Church of Christ 700 610 60 10.17

Plainview, First Congregational UCC 0 2,000 119 16.81 *

Plattsmouth, Saint Paul's UCC 0 0 36 0.00

Polk, Arborville UCC 425 1,600 63 25.40 *

Purdum, Purdum UCC 2,650 0 19 0.00

Ralston, United Church of Christ 5,958 5,870 169 34.73

Riverton, Congregational Christian UCC 0 0 40 0.00

Scribner, First Congregational UCC 1,000 1,000 84 11.90

Seneca, First Congregational UCC 1,200 1,200 24 50.00

Seward, Friedens UCC 0 0 40 0.00

Stanton, New England Congregational UCC 18 190 130 1.46 *

Steinauer, Salem UCC 0 16,147 161 100.29 *

Stockville, First Congregational UCC 120 120 16 7.50

Sutton, Federated Church UCC 7,652 9,077 110 82.52 *

Syracuse, Saint John's UCC 5,421 4,745 259 18.32

Talmage, Saint John's Evangelical Church 0 855 82 10.43 *

Talmage, Zion UCC 510 0 68 0.00

Tecumseh, Saint Paul's UCC 1,000 1,000 91 10.99

Thedford, First Congregational UCC 4,225 4,200 54 77.78

Tilden, Peace UCC 4,670 4,670 91 51.32

Trenton, Congregational UCC 0 650 19 34.21 *

Weeping Water, First Congregational UCC 0 0 193 0.00

Western, Saint John's UCC 400 400 22 18.18

West Point, Trinity United Methodist Church 

UCC 2,033 1,902 49 38.82

Wisner, United Methodist Church of Christ 2,127 2,310 60 38.50 *

Yutan, Saint Peter's UCC 0 0 74 0.00

OCWM by Churches

City, Church
2019 Basic 

Support

2020 

Members

Avg per 

member

Increase 

*

2020 Basic 

Support
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5 
for 
5 Location City Name

Basic 
Support 
(OCWM) CF NIN OGHS STC

Church 
ID

Yes Ainsworth Congregational UCC 1,330 90 177 40 50 420010

No Albion Congregational UCC 50 40 50 50 0 420020

No Arlington Arlington Community Church UCC 0 0 0 35 0 420040

No Aurora Presbyterian UCC 0 213 225 265 248 420070

No Bayard Faith UCC 0 70 67 132 84 420090

Yes Belvidere Congregational UCC 1,000 100 200 200 100 420110

Yes Blair The Blair Congregational United Church of Christ 3,000 305 120 404 120 420130

Yes Brewster Congregational UCC 200 200 200 200 200 420150

No Brule Congregational UCC 1,200 532 85 210 0 420160

No Burwell First Congregational UCC 1,875 0 0 0 0 420180

No Cambridge First Congregational UCC 1,450 0 25 25 20 420190

No Center Congregational UCC 0 0 0 0 0 420210

Yes Clay Center United Church of Christ 1,863 751 200 200 200 420230

No Coleridge Pilgrim Congregational UCC 115 185 105 0 0 420240

No Columbus Federated Church 4,248 248 0 508 100 420250

Yes Columbus Saint Luke's UCC 3,664 83 50 137 50 420270

No Cook Saint Paul's UCC 0 0 0 0 0 420280

No Cortland Cortland United Church 2,438 0 0 0 0 420290

No Creighton Faith United Creighton 3,182 0 0 0 0 420310

No Crete Plymouth Congregational UCC 50 200 20 0 0 420320

No Crete First Congregational UCC 6,000 0 0 0 0 420330

No Crofton United Church of Christ 300 173 0 200 0 420340

No Elgin Park Congregational UCC 0 0 95 0 345 420410

Yes Exeter First Congregational UCC 150 100 57 50 48 420420

No Falls City Zion UCC 0 0 60 0 0 420450

No Franklin First Congregational UCC 295 121 117 0 133 420460

No Fremont First Congregational UCC 6,315 170 225 65 0 420470

No Geneva First Congregational UCC 3,000 1,699 262 0 0 420490

Yes Goehner Friedens UCC 250 68 50 55 65 420520

Yes Grand Island United Congregational Church 618 135 160 130 100 420540

No Grant First Congregational UCC 0 0 0 0 0 420550

Yes Hallam Congregational UCC 1,100 150 150 200 100 420560

Yes Halsey The United Church of Christ 100 15 10 15 25 420570

No Hartington First Congregational UCC 0 0 0 0 0 420590

No Harvard United Church of Christ 298 41 0 42 25 420600

Yes Hastings First Congregational UCC 25 25 110 25 25 420610

No Hayes Center Union Congregational UCC 0 190 125 150 130 420630

No Jansen Saint Paul UCC 500 150 0 0 0 420680

No Lincoln First-Plymouth Congregational UCC 45,000 0 125 4,625 0 420740

Yes Lincoln Northeast UCC 5,971 230 218 452 125 420760

Yes Lincoln Vine Congregational UCC 10,238 388 225 80 85 420810

No Lyman Immanuel UCC 320 0 90 0 0 420850

Yes Nebraska City Bethel UCC 1,035 54 50 280 72 420920

Yes Neligh First Congregational UCC 100 195 195 235 240 420930

No Nelson Nelson Community UCC 3,000 55 70 125 0 420935

No Newcastle Congregational UCC 0 0 0 0 0 420940

Yes Norfolk First Congregational UCC 4,168 467 205 318 395 420950

Yes Ogallala First Congregational UCC 1,200 356 85 580 100 420980
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No Omaha Countryside Community Church UCC 50,000 0 0 0 0 421010

Yes Omaha First Central Congregational Church UCC 21,669 2,143 1,459 1,055 375 421020

No Omaha Northwest Hills Church UCC 1,200 70 167 100 0 421041

No Pierce United Church of Christ 610 230 0 333 168 421070

Yes Plainview First Congregational UCC 2,000 200 200 200 200 421080

No Plattsmouth Saint Paul's UCC 0 0 0 0 0 421090

No Polk Arborville UCC 1,600 73 0 0 0 420025

No Purdum Purdum UCC 0 112 145 172 0 421110

No Ralston Ralston United Church of Christ 5,870 722 0 319 45 421120

No Riverton Congregational Christian UCC 0 409 312 247 0 421150

Yes Scribner First Congregational UCC 1,000 250 250 250 250 421200

Yes Seneca First Congregational UCC 1,200 499 200 200 300 421210

No Seward Friedens UCC 0 120 155 0 85 421220

Yes Stanton New England Congregational UCC 190 471 182 272 383 421230

No Steinauer Salem UCC 16,147 1,011 100 0 0 421240

No Stockville First Congregational UCC 120 0 25 13 13 421250

No Sutton Federated Church 9,077 0 0 0 0 421270

No Syracuse Saint John's UCC 4,745 0 0 0 0 421280

No Talmage Saint John's Evangelical Church 0 0 0 0 0 421290

Yes Talmage Zion UCC 855 170 145 575 145 421300

Yes Tecumseh Maplegrove Saint Paul's UCC 1,000 300 100 100 100 421310

Yes Thedford First Congregational UCC 4,200 409 253 70 115 421320

Yes Tilden Peace UCC 4,670 150 370 772 290 421330

Yes Trenton Congregational UCC 650 50 32 99 33 421340

No Weeping Water First Congregational UCC 0 0 0 0 0 421400

No West Point Trinity United Methodist Church UCC 1,902 0 0 0 0 421420

No Western Saint John's UCC 400 170 45 0 25 421410

Yes Wisner United Methodist Church of Christ 2,310 150 100 100 100 421440

No Yutan Saint Peter's UCC 0 60 0 0 0 421460
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Year
Gross OCWM    

(Shared/Unshared)
% of shared to    
UCC National

2018 $250,638 15

2019 $253,872 15

2020 $243,782 15

OCWM Historical Record of Giving
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Nebraska Conference UCC
Balance Sheet
December 2020

Accounts

Assets

   Assets-Nebraska Conference

      Current Assets-Conference
$35,342.71001-17050-700-NE - Conf Checking Cornhusker -9895

$35,342.71        Total Current Assets-Conference

      Accounts Receivable
$833.38001-17199-700-NE - Receivable from TCM

$833.38        Total Accounts Receivable

      Conference Investments
$1,459,720.17001-17600-700-NE - LPL Financial -2085

$234,907.54001-17605-700-NE - Waddell & Reed -1689

$1,694,627.71        Total Conference Investments

$1,730,803.80     Total Assets-Nebraska Conference

$1,730,803.80  Total Assets

Liabilities, Fund Principal, & Restricted Funds

Liabilities

   Liabilities-Conference

      Current Liabilities
$95.00001-27010-700-NE - Accounts Payable

$95.00        Total Current Liabilities

      Pass-Through Accounts Payable
($1,225.00)001-27275-700-NE - MID Psych Assessment Fees

$15.00001-27299-700-NE - Misc. Pass Through

($1,210.00)        Total Pass-Through Accounts Payable

($1,115.00)     Total Liabilities-Conference

($1,115.00)  Total Liabilities

Fund Principal

   Fund Principal-Conference
($211,985.32)001-37000-700-NE - Unrestricted Net Assets-Equity

($211,985.32)     Total Fund Principal-Conference
$154,417.37Excess Cash Received

($57,567.95)     Total Fund Principal and Excess Cash Received

Restricted Funds
$1,789,486.75Total Temporary Restricted

$1,789,486.75     Total Restricted Funds

$1,730,803.80Total Liabilities, Fund Principal, & Restricted Funds
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Nebraska Conference UCC
Summary of Restricted Accounts - Portrait

January to December 2020

Accounts

Beginning

Balance Revenue

Restricted Restricted

Expenses Balance

Ending

Temporary Restricted

   Temporary Restricted-Conf.

      BOD Desg/Unrest. Cash Accts
$247.58$247.58 $0.00 $0.00001-27276-700-NE - Justice/Peace Acct
$599.44$599.44 $0.00 $0.00001-27277-700-NE - Clergy Events Acct

$14,558.83$14,558.83 $0.00 $0.00001-27278-700-NE - New Church Starts Acct
$22,492.09$22,492.09 $0.00 $0.00001-27279-700-NE - Crosspoint Campus Ministry Acct
$10,755.07$0.00 $10,755.07 $0.00001-27280-700-NE - Operations Reserves
$48,653.01$37,897.94 $10,755.07 $0.00        Total BOD Desg/Unrest. Cash Accts

      BOD Desg/Unrst Investments
$1,335,386.89$1,174,232.65 $208,455.25 $47,301.01001-27910-700-NE - Ames/Wilkins Endowment
$1,335,386.89$1,174,232.65 $208,455.25 $47,301.01        Total BOD Desg/Unrst Investments

      Conf - Donor Restr. Cash Accts
$12,915.57$12,869.57 $46.00 $0.00001-27370-700-NE - Nebraska Emergency Relief Fund
$2,035.87$1,765.87 $270.00 $0.00001-27371-700-NE - Ghana Partnership Grant Account

$0.00$0.00 $0.00 $0.00001-27372-700-NE - Love Fund (Pastor/Church Emergency)
$14,234.64$9,301.51 $4,933.13 $0.00001-27373-700-NE - Clip Higgins Grant Account

$500.00$500.00 $0.00 $0.00001-27376-700-NE - Immigration Ministry Account
$12,291.05$12,214.30 $3,859.50 $3,782.75001-27380-700-NE - Strengthen the Church-NE Share
$3,958.90$4,653.25 $519.35 $1,213.70001-27381-700-NE - General Synod Delegation Acct

$270.00$0.00 $270.00 $0.00001-27382-700-NE - Nebraska UCC Clergy of Color Acct

$46,206.03$41,304.50 $9,897.98 $4,996.45        Total Conf - Donor Restr. Cash Accts

$1,430,245.93$1,253,435.09 $229,108.30 $52,297.46     Total Temporary Restricted-Conf.

   Conf.-Temp. Restr. Investments
$124,333.28$109,081.72 $19,364.69 $4,113.13001-27818-700-NE - Clip Higgins Endowment
$234,907.54$188,122.90 $46,784.64 $0.00001-27920-700-NE - Peki Seminary Investment
$359,240.82$297,204.62 $66,149.33 $4,113.13     Total Conf.-Temp. Restr. Investments

$1,789,486.75$1,550,639.71 $295,257.63 $56,410.59  Total Temporary Restricted
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Nebraska Conference UCC

Analysis of Revenues & Expenses - Detail
Preliminary 2022 Budget
January to March 2021

Annual Budget
2020

Actual 2020 Annual Budget
2021

YTD Actual
2021

Annual Budget
2022

Accounts

Revenues

   Revenues-Conference

      Basic Support-Unres. Revenue

$191,000.00$255,000.00 $191,335.79 $245,000.00001-47010-700-NE - OCWM Church Shared $39,588.32

$48,000.00$0.00 $48,226.50 $6,000.00001-47020-700-NE - OCWM Church Unshared $7,369.00

$3,000.00$7,000.00 $2,995.00 $2,000.00001-47030-700-NE - Friend of the NE Conf. Shared $1,370.00

$1,000.00$500.00 $1,225.00 $0.00001-47040-700-NE - Friend of the NE Conf. Unshared $10.00

$0.00$0.00 $0.00 $0.00001-47050-700-NE - OCWM Other-assn/non-church/non-ind $0.00

$0.00$0.00 $0.00 $0.00001-47060-700-NE - Employee Mileage Revenue $0.00

$0.00$0.00 $0.00 $0.00001-47088-700-NE - Event Participant Reimbursment Rev. $0.00

$0.00$0.00 $0.00 $0.00001-47090-700-NE - Other Unrestricted Contributions $0.00

$0.00$0.00 $0.00 $0.00001-47099-700-NE - Prior Year Surplus from TCM $0.00

$243,000.00$262,500.00 $243,782.29 $253,000.00        Total Basic Support-Unres. Revenue $48,337.32

      Program Support-Unres. Revenue

$0.00$10,000.00 $1,120.00 $0.00001-47100-700-NE - Registration Revenue-Conf Event $0.00

$0.00$0.00 $0.00 $0.00001-47100-705-NE - Registration Revenue-BOD Mtg $0.00

$0.00$0.00 $0.00 $0.00001-47100-710-NE - Registration Revenue-Annual Mtg $0.00

$0.00$0.00 $0.00 $0.00001-47110-700-NE - Vendor Fee Revenue-Conf Event $0.00

$0.00$0.00 $0.00 $0.00001-47110-710-NE - Vendor Fee Revenue-Annual Meeting $0.00

$0.00$0.00 $96.00 $0.00001-47140-700-NE - Background Check Processing Revenue $32.00

$0.00$0.00 $0.00 $0.00001-47190-700-NE - Other Program Revenue-Conf Event $0.00

$0.00$0.00 $0.00 $0.00001-47190-710-NE - Other Revenue-Annual Meeting $0.00

$0.00$10,000.00 $1,216.00 $0.00        Total Program Support-Unres. Revenue $32.00

      Interest Revenue-Conference

$0.00$0.00 $0.00 $0.00001-47300-700-NE - Interest Revenue-Bank $0.00

$0.00$0.00 $0.00 $0.00        Total Interest Revenue-Conference $0.00

      Transfer From Investments

$47,000.00$40,000.00 $47,301.01 $45,000.00001-47080-700-NE - Unrstrtd Transfer from Conf Invstmt $0.00

$4,000.00$0.00 $4,113.13 $4,000.00001-47335-700-NE - Restricted Transfer frm Conf Invstm $0.00

$51,000.00$40,000.00 $51,414.14 $49,000.00        Total Transfer From Investments $0.00

      Restricted Revenues-Conference

$8,000.00$0.00 $8,079.00 $21,000.00001-47900-700-NE - Restricted Contributions $3,027.50

$8,000.00$0.00 $8,079.00 $21,000.00        Total Restricted Revenues-Conference $3,027.50

$302,000.00$312,500.00 $304,491.43 $323,000.00     Total Revenues-Conference $51,396.82

$302,000.00$312,500.00 $304,491.43 $323,000.00  Total Revenues $51,396.82

Expenses

   Operational Expenses

      TCM Expense

$386,414.85$319,351.52 $319,375.84 $382,979.62001-57000-700-NE - TCM Expense $95,744.91

$386,414.85$319,351.52 $319,375.84 $382,979.62        Total TCM Expense $95,744.91
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Nebraska Conference UCC

Analysis of Revenues & Expenses - Detail
Preliminary 2022 Budget
January to March 2021

Annual Budget
2020

Actual 2020 Annual Budget
2021

YTD Actual
2021

Annual Budget
2022

Accounts

      Other Wider UCC Expenses

$31,000.00$38,250.00 $30,456.10 $37,000.00001-57150-700-NE - OCWM to National UCC $6,500.60

$0.00$800.00 $0.00 $0.00001-57200-700-NE - West Central Regional Dues $0.00

$775.00$760.15 $0.00 $775.00001-57210-700-NE - Council of Conf. Ministers Dues $0.00

$2,500.00$2,480.00 $3,127.39 $2,500.00001-57220-700-NE - UCC General Counsel/NSC $0.00

$0.00$0.00 $519.35 $4,250.00001-57230-700-NE - General Synod Delegation Expense $0.00

$175.00$0.00 $175.00 $300.00001-57240-700-NE - STC Promotion Expense $0.00

$34,450.00$42,290.15 $34,277.84 $44,825.00        Total Other Wider UCC Expenses $6,500.60

      BOD Expenses

$0.00$0.00 $0.00 $0.00001-57300-705-NE - BOD Facility Rental $0.00

$500.00$500.00 $0.00 $500.00001-57310-705-NE - BOD Meals $0.00

$0.00$0.00 $0.00 $0.00001-57315-705-NE - BOD Presenter/Trainer Fees $0.00

$0.00$0.00 $0.00 $0.00001-57320-705-NE - BOD Presenter/Trainer Exps&Travel $0.00

$500.00$0.00 $0.00 $0.00001-57335-705-NE - BOD Program Supplies & Materials $0.00

$500.00$500.00 $0.00 $500.00001-57340-705-NE - BOD Travel $0.00

$1,000.00$500.00 $0.00 $500.00001-57345-705-NE - BOD Lodging $0.00

$500.00$500.00 $0.00 $500.00001-57350-705-NE - BOD Gifts/Memorials $212.35

$3,000.00$2,000.00 $0.00 $2,000.00        Total BOD Expenses $212.35

      Program Expenses

$0.00$0.00 $8,790.45 $0.00001-57300-700-NE - Facility Rental-Conf Event $0.00

$0.00$0.00 $0.00 $0.00001-57300-710-NE - Facility Rental-Annual Meeting $0.00

$0.00$0.00 $0.00 $0.00001-57305-700-NE - Program/Event Insurance-Conf Event $0.00

$0.00$3,500.00 $0.00 $0.00001-57310-700-NE - Meals-Conf Event $0.00

$0.00$0.00 $0.00 $0.00001-57310-710-NE - Meals-Annual Meeting $0.00

$0.00$0.00 $0.00 $0.00001-57315-700-NE - Presenter/Trainer Fees-Conf Event $0.00

$0.00$0.00 $0.00 $0.00001-57315-710-NE - Presenter/Trainer Fees-Annual Mtg $0.00

$0.00$500.00 $0.00 $0.00001-57320-700-NE - Present/Trainer Exp&Trvl-Conf Event $0.00

$0.00$0.00 $0.00 $0.00001-57320-710-NE - Presenter/Trainer Expenses-AM $0.00

$0.00$0.00 $0.00 $0.00001-57325-700-NE - Salaries & Stipends-Conf Event $0.00

$0.00$0.00 $0.00 $0.00001-57325-710-NE - Salaries & Stipends-Annual Meeting $0.00

$0.00$0.00 $0.00 $0.00001-57330-700-NE - Scholarships-Conf Event $0.00

$0.00$500.00 $0.00 $0.00001-57335-700-NE - Supplies & Materials-Conf Event $0.00

$0.00$0.00 $0.00 $0.00001-57335-710-NE - Supplies & Materials-Annual Meeting $0.00

$0.00$0.00 $0.00 $0.00001-57340-700-NE - Travel-Conf Event $0.00

$0.00$0.00 $0.00 $0.00001-57340-710-NE - Travel-Annual Meeting $0.00

$0.00$0.00 $0.00 $0.00001-57345-700-NE - Lodging-Conf Event $0.00

$0.00$0.00 $0.00 $0.00001-57345-710-NE - Lodging-Annual Meeting $0.00

$0.00$500.00 $0.00 $0.00001-57350-700-NE - Childcare-Conf Event $0.00

$0.00$0.00 $0.00 $0.00001-57350-710-NE - Childcare-Annual Meeting $0.00

$0.00$0.00 $20.00 $0.00001-57355-700-NE - Registration Refund-Conf Event $0.00

$0.00$0.00 $34.00 $0.00001-57360-700-NE - Background Check Processing Expense $30.00
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Nebraska Conference UCC

Analysis of Revenues & Expenses - Detail
Preliminary 2022 Budget
January to March 2021

Annual Budget
2020

Actual 2020 Annual Budget
2021

YTD Actual
2021

Annual Budget
2022

Accounts

$0.00$5,000.00 $8,844.45 $0.00        Total Program Expenses $30.00

      Resources & Subscriptions

$0.00$0.00 $0.00 $0.00001-57400-700-NE - Resources/Subscriptions $0.00

$0.00$0.00 $0.00 $0.00        Total Resources & Subscriptions $0.00

      Other Ministry Support

$971.00$971.00 $971.00 $971.00001-57500-700-NE - CUE Annual Support $0.00

$15,125.00$15,125.00 $15,125.00 $15,125.00001-57510-720-NE - Youth & Outdoor Ministry Committee $0.00

$0.00$2,000.00 $0.00 $0.00001-57515-700-NE - Interchurch Ministries of Nebraska $0.00

$1,000.00$0.00 $0.00 $0.00001-57520-700-NE - Emergency/Disaster Ministry $0.00

$1,000.00$0.00 $1,000.00 $0.00001-57525-700-NE - Strengthen The Church Grants $0.00

$5,000.00$0.00 $0.00 $0.00001-57530-700-NE - Clip Higgins Grant Awarded $5,000.00

$500.00$1,000.00 $33.46 $500.00001-57595-700-NE - Misc. Ministry Support $0.00

$23,596.00$19,096.00 $17,129.46 $16,596.00        Total Other Ministry Support $5,000.00

      Ministerial Staff Expenses

$0.00$0.00 $0.00 $0.00001-57600-700-NE - Salaries-Ministerial Staff $0.00

$0.00$0.00 $0.00 $0.00001-57610-700-NE - Salaries-Min. in lieu of health ins $0.00

$0.00$0.00 $0.00 $0.00001-57620-700-NE - Benefits - Ministerial Staff $0.00

$0.00$0.00 $0.00 $0.00001-57630-700-NE - Retirement - Ministerial Staff $0.00

$0.00$0.00 $0.00 $0.00        Total Ministerial Staff Expenses $0.00

      Support Staff Expenses

$0.00$0.00 $0.00 $0.00001-57700-700-NE - Salaries - Support Staff $0.00

$0.00$0.00 $0.00 $0.00001-57710-700-NE - Salaries-Spprt in lieu of health in $0.00

$0.00$0.00 $0.00 $0.00001-57720-700-NE - Benefits - Support Staff $0.00

$0.00$0.00 $0.00 $0.00001-57730-700-NE - Retirement - Support Staff $0.00

$0.00$0.00 $0.00 $0.00001-57740-700-NE - Payroll Taxes - Support Staff $0.00

$0.00$0.00 $0.00 $0.00        Total Support Staff Expenses $0.00

      Employer Expenses

$0.00$0.00 ($19.00) $0.00001-57800-700-NE - Workers' Comp Insurance $0.00

$0.00$0.00 $0.00 $0.00001-57810-700-NE - Professional Devlpmt - Ministers $0.00

$0.00$0.00 $0.00 $0.00001-57820-700-NE - Professional Dev.-Suppt Staff $0.00

$0.00$0.00 $0.00 $0.00001-57830-700-NE - Staff Meetings & Retreats $0.00

$0.00$0.00 ($19.00) $0.00        Total Employer Expenses $0.00

      Office Space Expenses

$0.00$0.00 $0.00 $0.00001-67100-700-NE - Office Space Expenses $0.00

$0.00$0.00 $1,625.00 $0.00001-67105-700-NE - Storage Unit Rental Expenses $530.00

$0.00$0.00 $1,625.00 $0.00        Total Office Space Expenses $530.00

      General Administrative Expense

$300.00$0.00 $293.27 $0.00001-67200-700-NE - General Administrative Expenses $0.00

$0.00$0.00 $0.00 $0.00001-67210-700-NE - Depreciation Expense $0.00

$600.00$1,000.00 $528.09 $600.00001-67220-700-NE - Bank/Processing Fees $155.84
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Nebraska Conference UCC

Analysis of Revenues & Expenses - Detail
Preliminary 2022 Budget
January to March 2021

Annual Budget
2020

Actual 2020 Annual Budget
2021

YTD Actual
2021

Annual Budget
2022

Accounts

$250.00$500.00 $0.00 $250.00001-67230-700-NE - Miscellaneous Expense $0.00

$0.00$0.00 $0.00 $0.00001-67999-700-NE - Credit Card Exp to be Assigned $0.00

$1,150.00$1,500.00 $821.36 $850.00        Total General Administrative Expense $155.84

      Staff Prof. Expense Accounts

$0.00$0.00 $0.00 $0.00001-67300-700-NE - Professional Exp-Ministerial Staff $0.00

$0.00$0.00 $0.00 $0.00001-67350-700-NE - Professional Exp-Support Staff $0.00

$0.00$0.00 $0.00 $0.00        Total Staff Prof. Expense Accounts $0.00

      Staff Auto Expenses

$0.00$0.00 $0.00 $0.00001-67400-700-NE - Auto Expense-Ministerial Staff $0.00

$0.00$0.00 $0.00 $0.00001-67450-700-NE - Auto Expense-Support Staff $0.00

$0.00$0.00 $0.00 $0.00        Total Staff Auto Expenses $0.00

      Staff Travel Expenses

$0.00$0.00 $0.00 $0.00001-67500-700-NE - Travel - Ministerial Staff $0.00

$0.00$0.00 $0.00 $0.00001-67550-700-NE - Travel - Support Staff $0.00

$0.00$0.00 $0.00 $0.00        Total Staff Travel Expenses $0.00

      Professional Services

$0.00$0.00 $0.00 $0.00001-67700-700-NE - Audit Services $0.00

$0.00$0.00 $0.00 $0.00001-67710-700-NE - Accounting Services $0.00

$500.00$500.00 $0.00 $500.00001-67720-700-NE - Legal Services $0.00

$500.00$500.00 $0.00 $500.00        Total Professional Services $0.00

      Fundraising Expenses

$0.00$0.00 $0.00 $0.00001-67750-715-NE - Meals & Entertainment-Fundraising $0.00

$0.00$0.00 $0.00 $0.00001-67755-715-NE - Postage-Fundraising $0.00

$0.00$0.00 $0.00 $0.00001-67760-715-NE - Promotion/Supplies-Fundraising $0.00

$0.00$0.00 $0.00 $0.00        Total Fundraising Expenses $0.00

      Transfers to Reserve Accounts

$5,000.00$10,755.07 $10,755.07 $0.00001-67900-700-NE - Transfer to Operations Reserve $0.00

$5,000.00$10,755.07 $10,755.07 $0.00        Total Transfers to Reserve Accounts $0.00

$454,110.85$400,492.74 $392,810.02 $447,750.62     Total Operational Expenses $108,173.70

$454,110.85$400,492.74 $392,810.02 $447,750.62  Total Expenses $108,173.70

($152,110.85)($87,992.74) ($88,318.59) ($124,750.62)Net Total ($56,776.88)

Non-Operational Revenues

$0.00$0.00 $0.00 $0.00001-47500-700-NE - Gain/loss on disposal of assets $0.00

$0.00$0.00 $8,790.45 $0.00001-47520-700-NE - Grants Received $0.00

$0.00$0.00 $274,604.58 $0.00001-47525-700-NE - Investment FMV Gain $0.00

$0.00$0.00 $0.00 $0.00001-47590-700-NE - Miscellaneous Revenues $0.00

$5,000.00$0.00 $10,755.07 $0.00001-47600-700-NE - Transfer to Reserves $0.00

$0.00$0.00 $0.00 $0.00001-47910-700-NE - Transfer from Unrestricted Assets $0.00

$5,000.00$0.00 $294,150.10 $0.00  Total Non-Operational Revenues $0.00
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Nebraska Conference UCC

Analysis of Revenues & Expenses - Detail
Preliminary 2022 Budget
January to March 2021

Annual Budget
2020

Actual 2020 Annual Budget
2021

YTD Actual
2021

Annual Budget
2022

Accounts

Non-Operational Expenses

$0.00$7,500.00 $0.00 $0.00001-67225-700-NE - Investment FMV Loss $0.00

$0.00$0.00 $0.00 $0.00001-67800-700-NE - Loss on disposal of assets $0.00

$0.00$0.00 $51,414.14 $0.00001-67805-700-NE - Transfer to Conference Budget $0.00

$0.00$7,500.00 $51,414.14 $0.00  Total Non-Operational Expenses $0.00

($147,110.85)($95,492.74) $154,417.37 ($124,750.62)Net Operating Total ($56,776.88)
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Tri-Conference UCC Ministries - Wage Setting Values
Adopted by TCM Board of Directors May and July 2020, updated April 2020

ECM 100%
ACM- Sup. 85-90%
ACM-1/2 Sup. 82.5%-88.5% Tenure adjustments in ranges on left
ACM-no Sup. 80-85% Years 16-20 Base + 5%

Years 11-15 Base + 4%
Years 6-10 Base + 2%

Minimum hourly rate = living wage for 1 adult + 1 child* Years 1-5 Base %
Maximum wage gap with ECM
BA/BS Req. + Sup. 60-65%
BA/BS Required 55-60%
HS Required 40-45%

* Living Wage Calculator for Sioux Falls, SD: https://livingwage.mit.edu/metros/43620
2021 = $23.50/hour

* Living Wage Calculator for Des Moines, IA:  https://livingwage.mit.edu/metros/19780
2021 = $25.98/hour

* Living Wage Calculator for Iowa:  https://livingwage.mit.edu/states/19 2019
2021 = $25.60 IA-NE-SD Average: $24.65

* Living Wage Calculator for Nebraska:  https://livingwage.mit.edu/states/31
2021 = $25.55

* Living Wage Calculator of South Dakota: https://livingwage.mit.edu/states/46
2021 = $22.81

*All Living Wages adjusted to remove medical expenses because they are covered by health insurance benefit.

MINISTERIAL STAFF

SUPPORT STAFF - 
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Analysis of Revenues & Expenses - Detail

Fund: TCM General Operating Fund
January to December 2021

Total Actual
2019

Annual Budget
2020

Total Actual
2020

Annual Budget
2021

YTD Actual
2021

Accounts Annual Budget
2022

Revenues

   Revenues-TCM

      Basic Support-Unrestricted Rev

$0.00$598,277.98 $662,409.10 $662,409.12001-49010-900-TC - Iowa Conference Contributions $0.00$769,711.22

$0.00$293,700.10 $319,375.82 $319,375.84001-49020-900-TC - Nebraska Conference Contributions $0.00$382,970.62

$0.00$195,800.07 $201,088.48 $201,088.48001-49030-900-TC - South Dakota Conf Contributions $0.00$236,930.43

$0.00$2,169.69 $1,000.00 $526.51001-49060-900-TC - Employee Mileage Revenue $0.00$0.00

$0.00$0.00 $0.00 $0.00001-49088-900-TC - Event Participant Reimbursment Rev. $0.00$0.00

$0.00$531.00 $0.00 $5,100.00001-49090-900-TC - Other Unrestricted Contributions $0.00$0.00

$0.00$1,090,478.84 $1,183,873.40 $1,188,499.95        Total Basic Support-Unrestricted Rev $0.00$1,389,612.27

      Program Support-Unrestrict Rev

$3,332.00$33,225.15 $3,000.00 $7,800.00001-49100-900-TC - Registration Revenue $0.00$42,500.00

$0.00$3,140.00 $0.00 $0.00001-49110-900-TC - Vendor Fee Revenue $0.00$5,000.00

$0.00$0.00 $0.00 $0.00001-49140-900-TC - Background Check Processing Revenue $0.00$0.00

$0.00$250.00 $0.00 $0.00001-49190-900-TC - Other Program Revenue $0.00$0.00

$3,332.00$36,615.15 $3,000.00 $7,800.00        Total Program Support-Unrestrict Rev $0.00$47,500.00

      Interest Revenue

$0.00$0.00 $50.00 $0.00001-49300-900-TC - Interest Revenue-Bank $0.00$0.00

$0.00$0.00 $0.00 $0.00001-49320-900-TC - Interest Revenue-Employee Note Recv $0.00$0.00

$0.00$0.00 $50.00 $0.00        Total Interest Revenue $0.00$0.00

      Investment Revenue

$0.00$0.00 $0.00 $0.00001-49330-900-TC - Unrstrd Revenue of TCM Investments $0.00$0.00

$0.00$0.00 $0.00 $0.00001-49335-900-TC - Restricted Revenue of TCM Investmnt $0.00$0.00

$0.00$0.00 $0.00 $0.00        Total Investment Revenue $0.00$0.00

      Restricted Revenues-TCM

$0.00$0.00 $0.00 $0.00001-49910-900-TC - Restricted Contributions $0.00$0.00

$0.00$0.00 $0.00 $0.00        Total Restricted Revenues-TCM $0.00$0.00

$3,332.00$1,127,093.99 $1,186,923.40 $1,196,299.95     Total Revenues-TCM $0.00$1,437,112.27

$3,332.00$1,127,093.99 $1,186,923.40 $1,196,299.95  Total Revenues $0.00$1,437,112.27

Expenses

   Expenses-TCM

      Wider UCC Expenses

$0.00$1,500.00 $0.00 $2,500.00001-59230-900-TC - General Synod Hospitality Exp $0.00$0.00

$0.00$1,500.00 $0.00 $2,500.00        Total Wider UCC Expenses $0.00$0.00

      BOD Expenses

$0.00$209.52 $500.00 $0.00001-59310-905-TC - BOD Meals $250.00$500.00

$0.00$0.00 $0.00 $0.00001-59315-905-TC - BOD Presenter/Trainer Fees $0.00$0.00

$0.00$0.00 $0.00 $0.00001-59320-905-TC - BOD Prsntr/Trnr Expenses&Travel $0.00$0.00

$0.00$0.00 $100.00 $82.52001-59335-905-TC - BOD Program Supplies & Materials $0.00$0.00

$0.00$452.39 $750.00 $0.00001-59340-905-TC - BOD Travel $750.00$750.00
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Analysis of Revenues & Expenses - Detail

Fund: TCM General Operating Fund
January to December 2021

Total Actual
2019

Annual Budget
2020

Total Actual
2020

Annual Budget
2021

YTD Actual
2021

Accounts Annual Budget
2022

$0.00$229.23 $750.00 $0.00001-59345-905-TC - BOD Lodging $750.00$750.00

$0.00$0.00 $500.00 $191.39001-59350-905-TC - BOD Gifts/Memorials $500.00$500.00

$0.00$891.14 $2,600.00 $273.91        Total BOD Expenses $2,250.00$2,500.00

      Program Expenses

$0.00$669.50 $0.00 $0.00001-59300-900-TC - Facility Rental $800.00$800.00

$0.00$0.00 $0.00 $0.00001-59305-900-TC - Program/Event Insurance $0.00$0.00

$0.00$6,383.03 $2,000.00 $0.00001-59310-900-TC - Meals-Event $6,000.00$6,000.00

$0.00$23,535.35 $0.00 $0.00001-59311-900-TC - Meals-Joint AM $25,000.00$25,000.00

$0.00$900.00 $0.00 $2,050.00001-59315-900-TC - Presenter/Trainer Fees $1,000.00$1,000.00

$0.00$1,976.77 $0.00 $0.00001-59320-900-TC - Presenter/Trainer Expenses & Travel $2,000.00$2,000.00

$0.00$289.98 $0.00 $0.00001-59321-900-TC - Presenter Exps-Joint AM $0.00$0.00

$0.00$0.00 $0.00 $0.00001-59325-900-TC - Salaries & Stipends $0.00$0.00

$0.00$0.00 $0.00 $0.00001-59330-900-TC - Scholarships-Event $0.00$0.00

$0.00$661.27 $1,000.00 $5,459.78001-59335-900-TC - Program/Event Supplies & Materials $5,000.00$0.00

$416.80$10,567.39 $0.00 $312.50001-59336-900-TC - Supplies&Materials-Joint AM $10,000.00$10,000.00

$0.00$109.20 $0.00 $0.00001-59340-900-TC - Travel-Program/Event $0.00$0.00

$0.00$1,653.00 $0.00 $0.00001-59341-900-TC - Travel-Joint AM $1,700.00$1,700.00

$0.00$119.31 $0.00 $0.00001-59345-900-TC - Lodging-Program/Event $0.00$0.00

$0.00$337.50 $0.00 $0.00001-59350-900-TC - Childcare-Program/Event $350.00$350.00

$0.00$631.24 $0.00 $0.00001-59351-900-TC - Childcare-Joint AM $650.00$650.00

$0.00$405.00 $0.00 $0.00001-59355-900-TC - Registration Refund Expense $0.00$0.00

$0.00$0.00 $0.00 $0.00001-59360-900-TC - Background Check Processing Exp $0.00$0.00

$416.80$48,238.54 $3,000.00 $7,822.28        Total Program Expenses $52,500.00$47,500.00

      Resources/Subscriptions

$0.00$0.00 $250.00 $0.00001-59400-900-TC - Resources/Subscriptions $0.00$0.00

$0.00$0.00 $250.00 $0.00        Total Resources/Subscriptions $0.00$0.00

      Other Ministry Support

$0.00$0.00 $0.00 $0.00001-59525-900-TC - Church Background Checks $0.00$0.00

$0.00$0.00 $0.00 $0.00001-59595-900-TC - Misc.Ministry Support $1,000.00$1,000.00

$0.00$0.00 $0.00 $0.00        Total Other Ministry Support $1,000.00$1,000.00

      Ministerial Staff Expenses

$69,451.56$437,092.52 $433,380.00 $499,905.98001-59600-900-TC - Salaries - Ministerial Staff $502,000.00$486,000.00

$0.00$6,860.42 $0.00 $5,135.60001-59610-900-TC - Salaries-Mins in lieu of health ins $0.00$0.00

$14,076.95$41,249.05 $105,802.53 $46,528.15001-59620-900-TC - Benefits - Ministerial Staff $109,000.00$93,000.00

$10,809.24$48,487.57 $60,673.20 $53,689.13001-59630-900-TC - Retirement - Ministerial Staff $65,000.00$63,000.00

$94,337.75$533,689.56 $599,855.73 $605,258.86        Total Ministerial Staff Expenses $676,000.00$642,000.00

      Support Staff Expenses

$44,324.35$143,741.31 $180,000.00 $249,981.47001-59700-900-TC - Salaries - Support Staff $243,000.00$258,000.00

$2,848.75$28,487.70 $0.00 $27,007.44001-59710-900-TC - Salaries-Supt in lieu of health ins $0.00$0.00

$17,163.99$34,919.32 $68,000.00 $57,969.15001-59720-900-TC - Benefits - Support Staff $82,000.00$92,000.00

$6,602.79$23,049.44 $25,000.00 $37,903.18001-59730-900-TC - Retirement - Support Staff $32,000.00$36,000.00
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January to December 2021
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Annual Budget
2020

Total Actual
2020

Annual Budget
2021

YTD Actual
2021

Accounts Annual Budget
2022

$3,373.15$10,996.33 $14,000.00 $18,489.11001-59740-900-TC - Payroll taxes - Support Staff $19,000.00$20,000.00

$0.00$28,177.67 $0.00 $3,130.40001-59750-900-TC - Temporary Support Staff Expense $0.00$0.00

$74,313.03$269,371.77 $287,000.00 $394,480.75        Total Support Staff Expenses $376,000.00$406,000.00

      Employer Expenses

$782.00$2,335.21 $7,500.00 $4,130.00001-59800-900-TC - Workers' Comp Insurance $4,250.00$3,500.00

$262.68$1,714.02 $1,500.00 $737.29001-59810-900-TC - Prof Development-ECM $1,500.00$1,500.00

$0.00$0.00 $1,500.00 $0.00001-59820-900-TC - Prof Development-ACM-IA South $1,500.00$1,500.00

$0.00$54.26 $1,500.00 $152.89001-59830-900-TC - Prof Development-ACM-IA North $1,500.00$1,500.00

$0.00$33.42 $1,500.00 $1,750.00001-59840-900-TC - Prof Development-ACM-NE $1,500.00$1,500.00

$491.88($50.00) $1,500.00 $21.00001-59850-900-TC - Prof Development-ACM-SD $1,500.00$1,500.00

$0.00$0.00 $1,500.00 $850.00001-59860-900-TC - Prof Development-Support Staff $1,500.00$1,500.00

$0.00$2,581.41 $4,000.00 $11,063.25001-59870-900-TC - Staff Meetings & Retreats $7,500.00$5,000.00

$1,536.56$6,668.32 $20,500.00 $18,704.43        Total Employer Expenses $20,750.00$17,500.00

      Staff Search Expenses

$0.00$0.00 $0.00 $0.00001-59910-900-TC - Search Committee - Meals $0.00$0.00

$0.00$0.00 $0.00 $0.00001-59920-900-TC - Search Committee - Travel $0.00$1,000.00

$0.00$0.00 $0.00 $0.00001-59930-900-TC - Search Committee - Lodging $0.00$1,000.00

$0.00$0.00 $0.00 $0.00001-59940-900-TC - Candidate - Meals $0.00$500.00

$0.00$21.88 $0.00 $0.00001-59945-900-TC - Candidate - Travel $0.00$1,000.00

$0.00$0.00 $0.00 $0.00001-59950-900-TC - Candidate - Lodging $0.00$1,000.00

$0.00$18,810.71 $0.00 $0.00001-59955-900-TC - Candidate - Relocation Expense $0.00$15,000.00

$0.00$92.64 $0.00 $1,286.62001-59960-900-TC - Search - Misc. Expense $500.00$500.00

$0.00$18,925.23 $0.00 $1,286.62        Total Staff Search Expenses $500.00$20,000.00

      Office Space Expenses

$2,800.00$7,000.00 $8,000.00 $8,400.00001-69100-900-TC - Building Rent Expense-SF $8,400.00$8,400.00

$885.04$3,169.56 $3,000.00 $2,661.85001-69115-900-TC - Electric/Gas/Water-DM $3,000.00$3,000.00

$2,715.94$6,182.15 $5,000.00 $5,744.99001-69125-900-TC - Building Repairs & Maintenance-DM $5,000.00$5,000.00

$0.00$0.00 $0.00 $0.00001-69130-900-TC - Office Lease Expense-NE $4,800.00$4,800.00

$6,400.98$16,351.71 $16,000.00 $16,806.84        Total Office Space Expenses $21,200.00$21,200.00

      General Admin Expenses

$3,594.82$21,082.59 $15,000.00 $29,397.91001-69200-900-TC - Software/Digital Subscriptions $35,000.00$15,000.00

$4,955.00$25,969.50 $35,000.00 $10,010.50001-69205-900-TC - Insurance $14,000.00$30,000.00

$1,046.67$4,475.39 $2,000.00 $4,186.68001-69210-900-TC - Copier Lease $5,000.00$3,800.00

$67.55$794.59 $300.00 $425.84001-69215-900-TC - Kitchen Expense $500.00$250.00

$110.25$750.35 $2,000.00 $2,811.04001-69220-900-TC - Postage-General $3,000.00$1,000.00

$0.00$1,417.40 $500.00 $175.95001-69225-900-TC - Equipment Repairs & Maintenance $1,000.00$1,000.00

$1,076.33$16,244.27 $6,000.00 $12,106.41001-69230-900-TC - Supplies & Equipment $15,000.00$5,000.00

$3,247.45$16,503.91 $15,000.00 $16,496.40001-69235-900-TC - Telephones/Internet access $20,000.00$18,000.00

$319.00$2,822.53 $10,000.00 $321.30001-69240-900-TC - Websites/Apps $500.00$5,000.00

$0.00$14,347.76 $5,000.00 $17,339.85001-69245-900-TC - Depreciation Expense $20,000.00$15,000.00

$230.72$1,295.59 $500.00 $1,729.14001-69250-900-TC - Bank/Processing Fees $2,000.00$1,000.00
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$2,434.18$6,502.17 $5,000.00 $18,495.67001-69255-900-TC - IT Support Services $20,000.00$7,500.00

$0.00$2,827.67 $500.00 $72.28001-69290-900-TC - Miscellaneous Expense $500.00$1,000.00

$0.00($2,323.10) $0.00 $0.00001-69999-900-TC - Credit Card Exp to be Assigned $0.00$0.00

$17,081.97$112,710.62 $96,800.00 $113,568.97        Total General Admin Expenses $136,500.00$103,550.00

      Staff Spir Dir & Coaching Exps

$345.00$225.00 $3,000.00 $1,695.00001-69560-900-TC - Spir Dir & Coaching-ECM $3,000.00$3,000.00

$0.00$0.00 $3,000.00 $0.00001-69565-900-TC - Spir Dir & Coaching-ACM IA South $3,000.00$3,000.00

$0.00$0.00 $3,000.00 $0.00001-69570-900-TC - Spir Dir & Coaching-ACM IA North $3,000.00$3,000.00

$0.00$0.00 $3,000.00 $600.00001-69575-900-TC - Spir Dir & Coaching-ACM NE $3,000.00$3,000.00

$225.00$100.00 $3,000.00 $862.90001-69580-900-TC - Spir Dir & Coaching-ACM SD $3,000.00$3,000.00

$570.00$325.00 $15,000.00 $3,157.90        Total Staff Spir Dir & Coaching Exps $15,000.00$15,000.00

      Staff Prof. Expense Accounts

$141.66$3,641.87 $4,000.00 $4,247.92001-69300-900-TC - Professional Expenses-ECM $4,000.00$4,000.00

$0.00$754.62 $1,500.00 $130.09001-69310-900-TC - Professional Exp-ACM-IA South $2,000.00$2,000.00

$0.00$1,597.25 $1,500.00 $1,141.01001-69320-900-TC - Professional Exp-ACM-IA North $2,000.00$2,000.00

$0.00$2,419.79 $1,500.00 $1,921.68001-69330-900-TC - Professional Exp-ACM-NE $2,000.00$2,000.00

$0.00$2,603.28 $1,500.00 $420.56001-69340-900-TC - Professional Exp-ACM-SD $2,000.00$2,000.00

$0.00$1,294.89 $750.00 $171.87001-69350-900-TC - Professional Exp-Support Staff $1,000.00$1,000.00

$141.66$12,311.70 $10,750.00 $8,033.13        Total Staff Prof. Expense Accounts $13,000.00$13,000.00

      Staff Auto Expenses

$0.00$6,423.25 $4,000.00 $4,042.47001-69400-900-TC - Auto Expenses-ECM $4,000.00$4,000.00

$179.00$3,771.45 $5,000.00 $258.49001-69410-900-TC - Auto Expenses-ACM-IA South $5,000.00$5,000.00

$1,582.34$5,839.88 $5,000.00 $2,132.65001-69420-900-TC - Auto Expenses-ACM-IA North $5,000.00$5,000.00

$1,582.33$4,658.15 $5,000.00 $3,214.33001-69430-900-TC - Auto Expenses-ACM-NE $5,000.00$5,000.00

$1,582.33$4,019.56 $5,000.00 $2,024.45001-69440-900-TC - Auto Expenses-ACM-SD $5,000.00$5,000.00

$0.00$1,296.55 $2,000.00 $1,106.69001-69450-900-TC - Auto Expenses-Support Staff $2,000.00$2,000.00

$4,926.00$26,008.84 $26,000.00 $12,779.08        Total Staff Auto Expenses $26,000.00$26,000.00

      Staff Travel Expenses

$0.00$9,897.69 $7,000.00 $1,329.78001-69500-900-TC - Travel Expenses-ECM $8,000.00$8,000.00

$0.00$3,304.78 $3,000.00 $317.70001-69510-900-TC - Travel Expenses-ACM-IA South $4,000.00$4,000.00

$0.00$4,409.92 $3,000.00 $3,228.89001-69520-900-TC - Travel Expenses-ACM-IA North $4,000.00$4,000.00

$0.00$6,195.58 $3,000.00 $1,046.91001-69530-900-TC - Travel Expenses-ACM-NE $4,000.00$4,000.00

$0.00$5,693.26 $3,000.00 $2,613.23001-69540-900-TC - Travel Expenses-ACM-SD $4,000.00$4,000.00

$0.00$8,053.46 $9,000.00 $928.39001-69550-900-TC - Travel Expenses-Support Staff $9,000.00$9,000.00

$0.00$37,554.69 $28,000.00 $9,464.90        Total Staff Travel Expenses $33,000.00$33,000.00

      Investment Expenses

$0.00$0.00 $0.00 $0.00001-69260-900-TC - TCM Investment Expense/Loss $0.00$0.00

$0.00$0.00 $0.00 $0.00        Total Investment Expenses $0.00$0.00

      Professional Services

$0.00$20,585.74 $27,500.00 $40,607.34001-69700-900-TC - Audit Services $30,000.00$25,000.00

$0.00$0.00 $500.00 $0.00001-69710-900-TC - Accounting Services $250.00$500.00
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$0.00$0.00 $500.00 $0.00001-69720-900-TC - Legal Services $500.00$500.00

$0.00$23,779.13 $0.00 $0.00001-69730-900-TC - Consultant Services $5,000.00$0.00

$0.00$44,364.87 $28,500.00 $40,607.34        Total Professional Services $35,750.00$26,000.00

      Fundraising Expenses

$0.00$26.30 $1,000.00 $0.00001-69750-900-TC - Meals&Entertainment-Fundraising $1,000.00$1,000.00

$3,035.59$2,250.00 $1,000.00 $211.80001-69755-900-TC - Postage-Fundraising $1,000.00$1,000.00

$0.00$1,102.50 $1,000.00 $0.00001-69760-900-TC - Promotion/Supplies-Fundraising $1,000.00$1,000.00

$0.00$0.00 $0.00 $0.00001-69770-900-TC - Vanco Fees-fundraising $0.00$0.00

$3,035.59$3,378.80 $3,000.00 $211.80        Total Fundraising Expenses $3,000.00$3,000.00

      Transfers to Reserve Accounts

$0.00$0.00 $33,667.67 $33,667.67001-69900-900-TC - Transfer to Operations Reserve $42,883.50$42,871.27

$0.00$0.00 $1,000.00 $1,000.00001-69910-900-TC - Transfer to Sabbatical  Reserve $1,000.00$1,000.00

$0.00$0.00 $15,000.00 $15,000.00001-69920-900-TC - Transfer to Auo Replace Reserve $15,000.00$15,000.00

$0.00$0.00 $0.00 $0.00001-69930-900-TC - Transfer to Search Committee Reserv $1,000.00$1,000.00

$0.00$0.00 $0.00 $0.00001-69940-900-TC - Transfer to Staff Emergency Medical $0.00$0.00

$0.00$0.00 $49,667.67 $49,667.67        Total Transfers to Reserve Accounts $59,883.50$59,871.27

$202,760.34$1,132,290.79 $1,186,923.40 $1,284,624.48     Total Expenses-TCM $1,472,333.50$1,437,121.27

$202,760.34$1,132,290.79 $1,186,923.40 $1,284,624.48  Total Expenses $1,472,333.50$1,437,121.27

($199,428.34)($5,196.80) $0.00 ($88,324.53)Net Total ($1,472,333.50)($9.00)

Other Revenues

   Other Revenues-TCM

$0.00$0.00 $0.00 $0.00001-49500-900-TC - Gain on Disposal of Assets $0.00$0.00

$0.00$0.00 $0.00 $0.00001-49520-900-TC - Grants Received $0.00$0.00

$0.00$1,749.02 $0.00 $185.00001-49590-900-TC - Miscellaneous Revenue $0.00$0.00

$0.00$0.00 $0.00 $49,667.67001-49600-900-TC - Transfer to Reserve Accts $0.00$0.00

$0.00$0.00 $0.00 $0.00001-49900-900-TC - Transfer to Restricted Net Assets $0.00$0.00

$0.00$1,749.02 $0.00 $49,852.67     Total Other Revenues-TCM $0.00$0.00

$0.00$1,749.02 $0.00 $49,852.67  Total Other Revenues $0.00$0.00

Other Expenses

   Other Expenses-TCM

$0.00$0.00 $0.00 $0.00001-69800-900-TC - Loss on disposal of assets $0.00$0.00

$0.00$68,781.27 $0.00 $0.00001-69810-900-TC - Refund year-end surplus to Confs. $0.00$0.00

$0.00$68,781.27 $0.00 $0.00     Total Other Expenses-TCM $0.00$0.00

$0.00$68,781.27 $0.00 $0.00  Total Other Expenses $0.00$0.00

($199,428.34)($72,229.05) $0.00 ($38,471.86)Net Operating Total ($1,472,333.50)($9.00)
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NEBRASKA CONFERENCE 

YELLOW PACKET 

Special Reports 

• Youth and Outdoor Ministry Committee Report

• Disaster Response Ministry Report
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We have exciting news!  
We know that the local church best knows it’s community’s needs.  The UCC Nebraska 
Conference has ten $1,000.00 grants available to help you assist in mitigating some unique, 
unmet needs caused by the COVID-19 pandemic.   

We have a few ideas to help you brainstorm how to use these funds: 
Financial support for a local food pantry (could they use a refrigerator or freezer?) 
Financial support for a school food program (like a backpack program) 
Reduce local school lunch debt 
Fund transport services for individuals to get vaccines 
Provide some rent or mortgage payment relief 
Provide utilities bill relief 
Provide medical bill relief 
Provide Mental Health care cost relief 
Provide Funeral cost relief 
Funding protective gear (masks, shields gloves, gowns) care centers and day cares 
Funding cleaning supplies care centers and day cares 
Or your own creative idea to help your community as we recover 

There is a simple one-page Grant application attached.   All we ask is that you report how you 
used your grant funds – a story and pictures are best – to coralparmenter@gmail.com 

Thank you, 
Rev. Coral Parmenter 
UCC Nebraska Conference Disaster Coordinator 
PO Box 232 
Thedford NE 69166 
308.645.2351 
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Nebraska Conference 
United Church of Christ 

COVID-19 Relief Grant Application 

Conference Grants up to $1,000 

Email application form to: coralparmenter@gmail.com 

Organization Information: 

Congregation Name:_____________________________ Address: _______________________________ 

City: __________________________ County: _______________________ Phone: _________________ 

Pastor/Contact Person: _________________________________ Phone: _________________________ 

Pastor/Contact Person email: ___________________________________ 

Disaster Name/Type: _____________________________________ Date: _________________________ 

Make Check Payable to: _________________________________ Requested Amount: ______________ 

Mailing Address for check: _______________________________________________________________ 

Briefly describe the community ministries your congregation is performing in response to COVID-19 

Relief and how these funds will help. _______________________________________________________ 

_____________________________________________________________________________________ 

Reporting: email a report describing what you did and how you helped your community to 
coralparmenter@gmail.com. Photos and personal stories for sharing are very much appreciated. 

______________________________________ ________________________________ 

Signature Conference Disaster Coordinator Date 

______________________________________ ___________________________________ 

Signature Conference Minister  Date 
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SOUTH DAKOTA 
UNITED CHURCH OF CHRIST 
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South Dakota Conference of the United Church of Christ 

2021 Virtual Annual Meeting 

June 26, 2021 

1:45-3:45pm 

“Creation Care:  Understanding our Commitment to Eco-Justice” 
 1 Happy are those who do not follow the advice of the wicked, or take the path that sinners tread, or sit in 
the seat of scoffers; 2 but their delight is in the law of the Lord, and on his law they meditate day and 
night. 3 They are like trees planted by streams of water, which yield their fruit in its season, and their 
leaves do not wither. In all that they do, they prosper. 4 The wicked are not so, but are like chaff that the 
wind drives away. 5 Therefore the wicked will not stand in the judgment, nor sinners in the congregation of 
the righteous; 6 for the Lord watches over the way of the righteous, but the way of the wicked will perish. 

Psalm 1 NRSV 

AGENDA 

1. Call to Order and Opening Prayer

a. Greetings and Initial Actions

b. Introduction of Conference Leadership

2. Adoption of Annual Meeting Rules   (Business/blue section)

3. Approval of 150th Annual Meeting, October 17, 2020, Minutes  (Minutes/pink section)

4. Conversation with Rev. Samantha Houser, Associate Conference Minister

5. Reports

a. Authorized Ministry/COM Report  (Business/blue section)

b. Board of Directors Report  (Welcome/white section)

c. Nominating Committee Report  (Nominating/purple section)

d. Financial Reports and Adoption of 2022 Budget  (Financial/green section)

e. Placerville Camp Report  (Financial/green section)

6. New Business

a. Recognition of outgoing leaders

b. Commissioning of new leaders

7. Concluding Business

a. Passing of the Gavel

b. Announcements
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SOUTH DAKOTA CONFERENCE 

BLUE PACKET 

Business 
Documentation 

• Agenda

• Standing Rules

• Members in Discernment

• Requirements to Maintain Standing

• Ministerial Cash Salary Guidelines
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SOUTH DAKOTA ANNUAL MEETING STANDING RULES 

Parliamentary procedure is an accepted set of rules to help maintain order, insure justice and 
equality, expedite business, and accomplish objectives.  To accomplish these ends, the following 
basic rules have been adopted; most are based upon provisions of the By-laws of the 
Conference: 

1. Meetings of the Conference shall be conducted in accordance with Robert’s Rules
of Order where not inconsistent with the By-laws (By-laws, Article III, paragraph 6).
All delegates are expected to be in their seats and ready for business at the time
designated.  Promptness at sessions of the annual Meeting is essential.

2. At any meeting of the Conference, a quorum shall consist of one voting delegate
from not less than twenty-five percent (25%) of the member churches.  (By-laws,
Article III, paragraph 4).

3. Voting, when requested, shall be by the showing of delegate cards.  Ordained
Ministers and Commissioned Ministers, and Licensed Ministers who are members of
a local church in this Conference, who are in good standing in the Conference, and
Lay Delegates selected by and representing local churches of the Conference, and
such other persons as the By-laws shall provide, shall be furnished a delegate card
upon registration at the host church. (By-laws, Article II).

4. The Board of Directors shall act as the Business Committee for all business meetings
and decide what shall come before the body, unless the Conference by special
action shall vote otherwise.  Any voting member of the Conference may introduce
items of business (but see Standing Rule 5), but all business not previously
submitted shall be referred to this committee, to be reported on before final
adjournment (By-laws, Article IV, Board of Directors, fourth paragraph).

5. Resolutions and other items of business to be introduced from Associations,
churches, or delegates for consideration at an Annual Meeting shall be sent to the
Conference Minister at least sixty days prior to the meeting, so that advance copies
may be printed in the Annual Meeting Program Booklet. Other timely business may
be introduced by title only as late as the first plenary session of the Annual Meeting,
and printed copies of such business will be distributed to delegates at the Meeting
as soon as possible, and before action is taken on the recommendation of the
Business Committee (see Standing Rule 4).

6. Main motions, not in distributed printed material, and substantive amendments
shall be presented to the Chair in writing, signed by the maker and seconder.  Only
voting delegates may make motions.

7. Debate on resolutions, budgets or pronouncements shall be limited to thirty
minutes.  Debate on amendments per resolution, pronouncement or budget shall
be limited to twenty minutes.  Speakers will be allowed two minutes apiece.
Attempts shall be made by the Moderator to alternate between pro and con.  Each
speaker shall state their name and where they are from.
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8. A person making a floor nomination of a candidate for election shall provide
evidence of the nominee’s knowledge of the duties and responsibilities of the office
for which that person is being nominated, and verification of the consent of that
nominee to serve in that office if elected.  Such floor nominations must be made
during the first plenary session of the Annual Meeting, to allow time for ballot
preparation.

9. These Standing Rules shall be originally adopted as a group by two-thirds vote.
Thereafter any rule(s) may be amended or rescinded by a two-thirds vote.
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To maintain their ministerial standing, 
Authorized Ministers must complete annual 

Information Reviews, Boundary Training 
every 3 years, and the following: 

South Dakota Associations, SD 
Continuing Education is encouraged 

Heartland Association, NE 
Boundary Training, every 5 years 
Continuing Education, every year 

Living Waters Association, NE 
Marks of Ministry Self-Assessment and 

Peer Review, every 3 years 
Ministerial Code Review, every 3 years 

Continuing Education, every year 

Prairie Association, NE 
Continuing Education is encouraged 

Central Association, IA 
Periodic Vocational Support, every 3 years 

Continuing Education, 6 hrs every year 

Eastern Iowa Association, IA 
Periodic Vocational Support, every 3 years 

Continuing Education is encouraged 

Northeast Association, IA 
Continuing Education is encouraged 

Northwestern Association, IA 
Continuing Education, 6 contact hrs per year 

Southeastern Association, IA 
Periodic Support Consultation, every 3 years 

Continuing Education, 16 hours per year 

Southwestern Association, IA 
Periodic Support Consultation, every year 

Requirements for 
Authorized UCC Ministers 

For more information on the MID process or requirements for 
standing in the UCC visit the www.ucctcm.org/mid. 
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April 23, 2021 
Dear Friends and Colleagues in Christ, 

Attached is the 2022 Compensation Guidelines document submitted by the 
Committee on Ministry and the Conference Board of Directors to our Conference 
annual meeting, June 26, 2021. The changes from the 2021 version of 
compensation guidelines include expansion to the definition of parental leave and 
a 2.5% increase to the Cash Salary Grid across all Steps to reflect competitive 
compensation for ministerial professionals and promote ministerial retention in 
our congregations. We also hope you will revisit the additions made last year 
including specificity of paid holidays; encouragement of outdoor ministry 
participation; and the recommendation for reimbursement for professional 
coaching, spiritual direction, and/or counseling. 

Two years ago, our compensation guidelines were significantly changed from the 
previous years. The Committee on Ministry and the South Dakota Conference 
Board of Directors continues to understand the reality of congregational life and 
the truth that it takes time to make big changes. All congregations are 
encouraged to seriously consider the guidelines and to create a plan to move 
toward full implementation within the next 1-3 years. Churches entering the 
process searching for a new settled minister will use these guidelines to create 
the compensation package they are able to offer with prospective ministers. We 
understand implementing these guidelines may require tender and sacred 
conversations in some contexts. We alongside Conference staff are here to 
support you and your congregation through those conversations. 

These guidelines are intended to promote just and generous compensation to the 
skilled and valuable spiritual leaders of our Conference, our authorized ministers. 
They are also intended to help the UCC churches of the South Dakota Conference 
be attractive to the brightest and best leaders of our denomination, strengthening 
our mission and encouraging the health and vitality of our congregations. 

The Committee on Ministry and Conference staff are happy and eager to help your 
leadership team use these guidelines well. Please contact them with your 
questions and concerns. 

Sincerely, 

Carrie Clausen Hansen, Chairperson of the Committee on Ministry 

SIOUX FALLS OFFICE 
3500 S PHILLIPS AVE, STE 100 

SIOUX FALLS, SD 57105 
605.338.8738 

DES MOINES OFFICE: 
5609 DOUGLAS AVE 

DES MOINES, IA 50310 
515.277.6369 
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Rev. Brigit Stevens, Executive Conference Minister 
Rev. Ellis Arnold, Associate Conference Minister 

Rev. Samantha Houser, Associate Conference Minister 
Rev. Sarah Jones, Associate Conference Minister 
Rev. Kendy Miller, Associate Conference Minister 
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Supporting Our Ministry 
2022 Compensation Guidelines 
South Dakota Conference UCC 

These guidelines continue the significant changes to the guidelines made in 2020. 
All congregations are encouraged to use these guidelines and if needed, create a 

plan to move toward full implementation in the next 1-3 years. 

Introduction – Understanding Compensation for Ministry 

This resource is entitled Supporting Our Ministry because authorized ministers – whether ordained, licensed, 
commissioned, or granted lay ministerial standing– are called and compensated for the sake of the whole 
church’s ministry and mission. Any who recommend, determine, or evaluate compensation for those leaders, 
therefore, need to understand compensation in the context of the whole church’s ministry.  

All Christians are called to ministry and mission, beginning with their baptism. Congregations have found 
that properly trained leaders are indispensable if they are to be faithful to the gospel and to God’s mission. 
Well-educated, trained clergy help the church guard against distortions of the gospel, neglect of prayer or 
scripture, or misuses of religion. Studies in Bible, church history, theology, psychology, leadership 
development, and more prepare clergy to preach and teach the gospel faithfully in changing social times. 
Clergy need also to understand psychological, social, political and economic realities to help the church 
hear God’s call and respond in faithful mission. Professional clergy developed because such responsibilities 
demanded more education and time than could be achieved by volunteers.  

Congregations compensate pastors/teachers/preachers/leaders to equip members for ministry through: 
Bible study, worship, preaching, teaching, administering the sacraments, counseling, prayer, spiritual 
direction, and support at times of special personal or community need. Compensation reflects, therefore, 
the congregation’s intention to live in faithful service to God. That makes their relationship with their 
minister different from that of employer to employee, even though a written call should be considered a 
legal contract. Their relationship is a covenant defined by their responses to God’s Call.  

The following principles, in summary, are important when considering compensation for ordained clergy and 
other ministers:  

The church compensates leaders for the sake of and in the service of the whole church’s ministry and 
mission.  
The minister is not “hired” by a congregation to serve itself but is called as a pastor and teacher to lead all 
members in proclaiming the gospel, being stewards of God’s human and material gifts and serving God’s 
mission. The minister is thus a local representative of the gospel tradition and the whole church.  

The church’s ministry both requires and deserves our faithful stewardship, our generous giving.  
One part of the church’s ministry should not be put in competition with another because of weak 
stewardship. For example, local and wider mission are both essential; adequate clergy compensation and 
building maintenance are both very important. Faithful ministry requires faithful stewardship.  

Compensation should be consistent with the values faith affirms. 
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It should honor experience, education, and responsibilities. It should meet genuine needs and be reviewed 
annually to respond to changing personal or economic conditions. It should be generous, just, and equitable 
regardless of race, gender, sexual orientation, or social status.  

I. Cash Salary

The following chart provides guidance for determining the cash salary of full-time authorized ministers in a 
local church setting. The chart presents salary guidelines related to the average weekly worship 
attendance of a church with various Steps within each category. This was a change made to the 2020 
guidelines. The use of average weekly worship attendance has been chosen since it reflects the demands of 
congregational engagement and a pastor’s responsibilities. However, for congregations where the worship 
attendance does not fully reflect the demands asked of a pastor, a congregation may choose the 
compensation of a higher Step or a higher worship attendance. 

The Steps refer to experience, special skills, and other factors deemed important for salary calculations. If 
the actual cash salary of a minister (before any re-allocation of funds to other line items) is below that of 
the appropriate membership size and Step, the position may be considered to be less than full time. The 
salaries listed in the chart are for ordained ministers who are solo and senior ministers. Licensed ministers, 
Commissioned ministers, and those with Lay Ministerial Standing should receive 85-100% of the salary 
designation for an ordained minister serving the same church at the appropriate membership size and Step. 

Congregations who are not currently meeting Conference guidelines are encouraged to both seriously 
consider the guidelines and create a plan to move toward full implementation in 1-3 years. However, if the 
pastor’s current cash salary exceeds the cash salary recommended by these guidelines, a congregation 
should not decrease their pastor’s cash salary. 

Suggested Minimum Cash Salary for 2022 
(does NOT include housing allowance, parsonage, or benefits) 

Avg Weekly 
Worship 
Attendance * Step A Step B Step C Step D Step E 

Up to 50 $33,333.12 $36,333.09 $39,603.08 $43,167.36 $47,052.42 

51-100 $36,333.09 $39,603.08 $43,167.36 $47,052.42 $51,287.15 

101-150 $39,603.08 $43,167.36 $47,052.42 $51,287.15 $55,902.98 

151-200 $43,167.36 $47,052.42 $51,287.15 $55,902.98 $60,934.25 

201-250 $47,052.42 $51,287.15 $55,902.98 $60,934.25 $66,418.33 

251 and above $51,287.15 $55,902.98 $60,934.25 $66,418.33 $72,395.98 

These guidelines assume most of the responsibility for worship planning, preparation, and leadership are 
held by one or two pastors of the congregation and that the major activity and workload of the ministry is 
connected with worship. In some settings, especially congregations with more than two ministers who share 
and/or collaborate for most worship planning, preparation, and leadership, adjustments should be made to 
more accurately align the skills necessary and the workload demanded of the minister to the appropriate 
level within the grid. 

Guide to the Steps 
Cash salary guidelines are based upon the average weekly worship attendance and the skills, education, and 
experience of the pastor, co-pastor, associate pastor, team ministry, pastor, or other authorized minister. 
Please note: 
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• Each Step denotes a minimum salary for that Step
• Truly outstanding performance in ministry may merit a salary in the next larger category or Step
• An adjustment should be considered for ministers who have received less than adequate increases in

the past 

Step A = Entry-level. No ministerial or applicable life experience other than field education as a part of 
theological education. 

Step B = Entry-level to mid-level. 2-5 years ministerial and/or applicable life experience. 
Step C = Mid-level. 5-15 years ministerial and/or applicable life experience and proficiency in special skills. 
Step D = High mid-level to early senior-level. 15-25 years ministerial and/or applicable life experience, 

perhaps an advanced graduate degree, specialized experience gained from continuing education or 
other work experience. A high level of proficiency in a wide range of skills typically needed by a 
senior minister, including staff supervision. 

Step E = Senior-level. 20 or more years ministerial and/or life experience, highest level of skills proficiency 
needed by a senior minister, advanced graduate degree(s) and/or specialized skills. 

It must be borne in mind that the figures above apply only to cash salary. It is important to consider a 
similar increase in the housing allowance (if provided) or the overall percentage increase will be smaller. 

The South Dakota Conference is well aware that many of our churches struggle to meet these guidelines. 
The first approach in such a situation must be a careful inward look in which the congregation openly and 
prayerfully considers whether it is really teaching and challenging its members to be generous givers and 
faithful stewards of the financial resources God has given to each member. In cases where the resources to 
compensate at the guideline minimums cannot be obtained, it is important to enter into constructive 
negotiation with the pastor about alternative ways to recognize and honor the pastor’s work. Some pastors 
might gladly accept additional time off, additional vacation time or other non-economic considerations in 
lieu of a compensation increase. Other ways to acknowledge a pastor’s faithful service might include a year-
end bonus or a contribution toward paying off their seminary debts, or (for pastors who live in a parsonage) 
contributions toward a (usually tax-deferred) housing equity fund. 

II. Housing (Parsonage or Housing Allowance)

For authorized ministers, the cost of housing should be a part of the minister’s compensation package. After 
the theoretical salary and housing compensation are agreed upon, the minister may choose to re-allocate 
that total compensation in a more beneficial way for their particular economic circumstances, in 
accordance with the codes of the IRS and ethics of authorized ministry. (See Pastoral Ministry Budget 
Worksheet at the end of this document for computing the figures.) 

Relocation Expenses 
It is expected that the calling congregation pays full relocation expenses for a newly called minister and 
their family. Additionally, it is expected that the calling congregation provide an additional cash 
benefit equal to 15.3% of the relocation expenses to offset the income tax now associated with this benefit. 
Prior to December 31, 2017, a church’s payment or reimbursement of a pastor’s qualified moving expenses 
was a nontaxable benefit. However, the 2017 Tax Cuts and Job Act made the moving expense 
benefit provided for clergy a form of taxable income that must be reported on the pastor’s W2. The 
congregation’s additional cash benefit to the newly called clergy covers the clergy’s increased tax liability 
that results from the changes. 

OPTION 1: PARSONAGE PROVIDED - When a parsonage is provided, it should be well maintained and compare 
with the average housing in the church membership and community. It is recommended that there be a 
written agreement between the church and minister concerning all procedures for regular maintenance and 
repairs. The payment of utilities should be the responsibility of the church, with the exception of personal 
telephone calls. Because the pastor who lives in a parsonage will not accumulate equity as does a person 
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who owns their own home, it is recommended that the church establish a tax-sheltered equity fund (usually 
an IRA) into which payments in lieu of equity accumulation will be made on the pastor’s behalf. 

OPTION 2: HOUSING ALLOWANCE - If the church does not provide a parsonage, a housing allowance should 
be calculated and paid based on the median price of owner-occupied housing in the church’s own 
community. A minimum housing allowance shall be no less than 1% per month of the value of the 
median-priced standard 3-bedroom home in the community (e.g., if the median priced home is $100,000, 
the annual housing allowance would be $12,000). Annual review of the compensation package should include 
review of the community’s housing market so that all components of the package are equitably adjusted 
each year. 

According to the IRS, the value of the annual housing allowance must be formally approved at the annual 
meeting of the church of by the appropriate church board each year prior to receipt of the allowance by the 
minister. The approval must be officially recorded in church minutes and be retained in the church files. 

It is important for the church and minister to understand that the value of the parsonage, or the amount 
paid as housing allowance is NOT taxable for purposes of income tax and should not be included in box 1 of 
form W-2. However, the value of the parsonage or the housing allowance paid IS taxable for the purposes of 
Social Security. 

NOTE: Definition of “Salary Basis” 
The “Salary Basis” is the sum of the cash salary plus either the housing allowance or the value of the 
parsonage provided. For the purposes of calculating the “Salary Basis”, the value of a provided parsonage 
should be set at 30% of the cash salary. The “Salary Basis” is the figure from which the pastor’s pension 
contribution and Social Security offset is calculated. 

III. Forms of Ministry

A. Full-time Solo or Senior Ministry
Full–time ministers should receive at least the minimum cash salary. For purposes of these 
recommendations, it is assumed that full-time service consists of approximately 10-12 units of work per 
week, where one unit equals one 3-4 hour block of time, such as one morning, one afternoon, or one 
evening, as averaged over the course of a year. 

B. Full-time Associate Ministry
Associate ministers’ compensation will vary with responsibilities, experience, and training. While it is 
common for an associate minister’s cash salary and housing to be less than that of the senior minister’s in 
that congregation, it should meet at least the minimum guidelines on page 2. Any differential between the 
compensation of a senior pastor and that of an associate would best be accomplished by INCREASING the 
compensation of the senior pastor (for additional responsibilities, etc.) rather than by reducing the 
compensation of the associate. A reminder from the cash salary grid on page 2: in some settings, especially 
congregations with more than two ministers who share and/or collaborate for most worship planning, 
preparation, and leadership, adjustments should be made to more accurately align the skills necessary and 
the workload demanded of the minister to the appropriate Step within the grid. Full benefits should be 
provided for all full-time authorized ministers. 

C. Part-time Ministry
Churches that cannot afford the recommended full-time salary package may wish to consider offering their 
minister a part-time salary package, which is based on the minister’s time commitments in terms of “units.” 
Transparency and good communication are key to this package, because without those a church might easily 
develop unrealistic time expectations of its part-time minister. 
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One approach to negotiating a transparent part-time minister compensation package is to look at each 
morning, afternoon, or evening as constituting one unit of work (e.g. 3-4 hours). For example, a minister 
who spent a morning on worship preparation, an afternoon on hospital visitation and administrative work 
and an evening at a church meeting would have worked 3 units that day. 

• A full-time pastoral position would average 10-12 units/week over the course of a year.
• A three-quarter time position would average 7-10 units/week over the course of a year and the

minimum salary and benefits should be calculated at 75% of a full-time ministry package. 
• A half-time position would average 5-6 units/week over the course of a year and the minimum salary

and benefits should be calculated at 50% of a full-time ministry package. 

This approach permits a church to set priorities while also providing considerable flexibility. Lay people 
might prepare the newsletter, teach an adult Bible Study or make routine visits to shut-ins, freeing up the 
part-time minister to concentrate on worship preparation, a limited number of meetings, and counseling of 
and visitation to those in need. In this way, a church may provide a professional-level ministry with a part-
time minister. 

A possible, but not exhaustive, list of church activities and responsibilities that might be included in a 
minister’s total units of time are 

• Worship planning and preparation
• Sunday worship and Sunday programs
• Visitation at hospitals, nursing homes, personal homes
• Administration, phone calls, e-mails
• Church, community, and denominational meetings
• Counseling, weddings, funerals, and other pastoral concerns
• Teaching, bible study, adult education
• Communication venues: bulletins, newsletters, website, etc.
• Community-based chaplaincy at nursing homes, jails, hospitals, etc.

Another means for determining part-time compensation would be to consider the cost of leading worship at 
$125-200/day plus mileage reimbursement, and that of all other pastoral responsibilities at $20-$30 per hour 
plus mileage reimbursement, based on experience. 

D. Supply Ministry
Supply ministry is another model by which to address the pastoral needs of a congregation between installed 
pastorates, pastoral sabbaticals, pastoral family leave, and other authorized pastoral leave situations. This 
may be as little as regular pulpit supply or expanded to include hospital visitation and/or other specified 
pastoral duties. Supply ministers may be lay or ordained. 

A minimum weekly compensation of at least $125-200, plus travel expenses, is recommended for worship 
leadership. The compensation should be increased when there is more than one worship service, or when 
the pastoral services beyond worship leadership have been agreed upon. 

E. Intentional Interim Ministry
An interim pastor serves churches experiencing the transition between their former pastor's departure and 
the calling of a new pastor. Because this interim period is such an important time for a congregation to work 
on issues of change and development, an interim pastor needs special skills and training. A full-time interim 
pastor should receive compensation that meets the above guidelines and be at least equal to the pay 
received by the previous pastor. 

An Intentional Interim Minister is a pastor contracted to serve a church during a stipulated transition period 
in order to help that congregation meet particular goals before calling a new, permanent pastor. An 
Intentional Interim Minister helps the church identify those important goals and set objectives for the 
interim period, which may be one to two years. Compensation for this specialist in interim ministry should 
be at least at the same level as the last full-time pastor’s but may need to be higher to adequately 
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compensate for the interim's unique skills or to stretch the congregation toward more adequate 
compensation for a newly called pastor. 

Ministers who provide Interim Ministry rely on churches to support them during their ministry in the local 
setting, but also need to maintain some stability between interims. Churches should take this into account 
when negotiating the terms to be applied at the end of an interim contract. It is suggested that each church 
setting seek to provide an additional 30-45 days of full compensation following the end date of an interim 
minister’s time in serving a church setting for more than 6 months, and 15 days of full compensation for less 
than 6 months of service. 

Interim ministers, whether part-time or full-time, may be called according to the cash salary guidelines 
found above or by using the “unit” system illustrated in the Part-time Ministry section on page 4. When 
calculating compensation per unit, the amount should, at minimum, reflect combined compensation of 
salary and housing. 

F. Commissioned Ministry
Commissioned ministers are lay persons normally with a college degree plus specialized training in a specific 
area of ministry not requiring ordination, such as Christian education, music ministry, administration, 
outdoor ministry, etc. Compensation should reflect experience, education and special training, and be 
similar to that of other individuals in the community with similar responsibilities. 

G. Licensed Ministry and Those with Lay Ministerial Standing
Licensed ministers and those in ministry who have Lay Ministerial Standing serve a vital role in the life of the 
Church. Full-time roles should be compensated according to the cash salary guidelines on pages 2-3 of this 
document at 85-100% of the listed salary. Full housing and general benefits should be provided for full-time 
ministry. Part-time ministry should be compensated using the same approach as part-time ordained 
ministry, as described above. 

IV. Benefits

Benefits are provided for authorized ministers as an expense of the ministry setting. 
To be in keeping with Conference Guidelines, a church must provide at minimum the following benefits 
as described below in 

A. Pension/Annuity (or cash equivalent)
B. Health & Dental Insurance (or cash equivalent)
D. Social Security Offset
E. Life & Disability Insurance
F. Worker’s Compensation
H. Malpractice Insurance (usually included or an additional rider with church’s property insurance)

To be in keeping with Conference Guidelines, a church must provide paid vacation and days off, business 
travel reimbursement, financial and leave provisions for civic service and continuing education events, 
professional expense reimbursement, and Criminal Background Check reimbursement. 

A. Pension/Annuity
Monthly payments to the Annuity Fund, an IRS 403(b) tax sheltered annuity administered by The Pension 
Boards UCC, are a standard part of the UCC ministerial benefits package. Ministry settings provide 
contributions directly to The Pension Boards of 14% of the minister’s “salary basis,” which for pastors paid a 
housing allowance is the total of cash salary plus housing allowances OR, for pastors provided with a 
parsonage, the total of cash salary + 30% of cash salary + any furnishings allowance. (Please see definition of 
“salary basis” on page 3). Payments are made directly by the church to the Pension Board on a monthly 
basis and all payments and accumulations are tax deferred until retirement. 
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B. Health & Dental Insurance
Plan A Health Insurance & Dental insurance for ministers and their dependents through The Pension Boards 
UCC is a standard part of the UCC ministerial benefits package. Plans B & C of The Pensions Board UCC are 
not appropriate substitutes. If health & dental insurance is desired by the minister, the ministry setting shall 
make: (1) monthly payments for the full cost of the annual premium directly to The Pension Boards UCC; or 
(2) payments not to exceed the UCC annual premium applied to the cost of a comparable plan of another
insurer. In the case of another insurer, not The Pension Boards UCC, contact your tax professional to discuss 
what premium payments are “subject to taxation.” It is important to note that if the premiums are not paid 
on time the minister and family risk loss of coverage and cannot be reinstated without full medical 
examinations. 

NOTE: Those persons entering authorized ministry in the United Church of Christ for the first time have a 90-
day window during which they may enroll in The Pension Boards UCC health insurance plan without need of 
a medical examination. If a minister agrees to leave the UCC Group Plan for other insurance provided by the 
church, re-admittance may be possible only after a complete medical exam for all those to be covered; thus 
if a minister drops coverage for any reason, there is a risk of being declared uninsurable or of being severely 
restricted in insurability in future years. 

C. Vision Insurance
Individual and family vision coverage is also recommended and is available as an optional coverage through 
the Pension Boards. 

D. Social Security Offset
It is important to understand the “dual-status” of professional clergy. For purposes of income tax, the 
minister is an employee whose cash compensation is reported on IRS form W-2 (the housing allowance or 
value of a provided parsonage is NOT included in this figure). For purposes of Social Security, however, the 
minister is considered self-employed and must pay self-employment tax at the rate of 15.3% of cash salary 
plus housing allowance/value of provided parsonage. To acknowledge this anomaly, it is expected as 
minimum guidelines that the church provides an additional cash benefit equal to 7.65% of the minister’s 
salary basis to ministers who contribute to Social Security. For purposes of income tax reporting, the offset 
is additional compensation and must be included in cash salary on form W-2. 

E. Life & Disability Insurance
Life & disability insurance coverage is available at a premium of 1.5% of the salary basis to all ministers, 
whether ordained, licensed, or granted lay ministerial standing. Such coverage is highly recommended 
because it provides 

1. Long-term disability benefits after 90 days of disability.
2. Short-term disability benefits are payable prior to the qualification for long term benefits.
3. Term life insurance on a minister’s life to ensure that survivors have some financial protection in the

event of the minister’s death. 

The terms of the disability policy are not easily summarized. For a more complete explanation of the 
Pension Boards Disability coverage, please consult the Pension Boards directly. 

F. Workers’ Compensation
Churches are required by law to provide workers’ compensation insurance for all employees including 
clergy. 

G. Flexible Spending Accounts
There will be tax savings for the pastor if a Flexible Spending Account is established into which the pastor 
may designate pre-tax deductions from their salary be deposited. Upon presentation of proper 
documentation for certain medical and dependent care expenses, those amounts are reimbursed to the 
minister tax-free. The UCC Pension Boards will administer such a plan at modest cost. The church may 
administer the plan itself but must be careful to follow all the pertinent regulations. 
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H. Malpractice Insurance (pastoral counseling and misconduct)
Each church should purchase malpractice insurance to protect both the church and its staff in the event of a 
lawsuit. 

V. Reimbursement of Expenses Incurred on Behalf of the Church

Reimbursable expenses are those costs reimbursable to the minister or lay minister, which are incurred in 
the performance of pastoral duties. They are not part of the person’s compensation. They are “business” 
expenses for which the congregation is responsible. The IRS considers the following to be reimbursable. 

A. Automobile
The minister should be reimbursed for travel expenses related to costs incurred for using an automobile in 
ministry. These expenses should be seen as cost to the church and not the minister. Churches should choose 
one of these options: 

1. Reimburse the minister for use of their personal automobile at the current IRS rate for employee use.
2. Provide the minister with an auto for church business by purchase or lease. When such an auto is

used for personal use, the minister should reimburse the church for such use. Please note that IRS 
regulations apply to all these options and should be carefully consulted. 

B. Conference and Association Meetings
Ministers are expected to attend official Conference and Association meetings and should be encouraged 
also to serve in wider ministry settings—in the association, conference or national settings. Such service, in 
appropriate amounts, should be considered part of both the congregation’s and the pastor’s ministry and 
mission. Such wider service is neither time off nor vacation. Expenses not reimbursed by the wider ministry 
setting should be reimbursed by the local church. 

C. Continuing Education
Congregations should expect their minister to pursue professional growth and development, since both 
benefit from it. Continuing education leave of two weeks each year, including two Sundays, is 
recommended, with an amount budgeted in the expenses of the congregation ($500-$1,000) to cover a 
major portion of the expenses for tuition, travel, housing and meals that might be involved. The appropriate 
church board should be involved in approving a mutually beneficial experience. 

D. Community of Practice (COP)
Congregations should expect their minister to participate in a Community of Practice for support, growth, 
and accountability among their peers. It is highly beneficial for both the minister and congregation to 
participate in such a group. It is recommended that the congregation budget for the annual participation fee 
($300 in 2022), reimburse mileage according to the travel expense reimbursement listed above, and provide 
time for regular participation in the group. 

E. Professional Coaching, Spiritual Director, and/or Counselor
Congregations are best served by ministers who are attentive to their own professional development, 
spiritual health, and emotional well-being. To ensure the minister has few barriers to utilizing a professional 
coach, being supported by a spiritual director, or working with a counselor, Congregations should allocate at 
least $50-$150 monthly as an amount that may be reimbursed to the minister to cover these costs. The 
minister should submit receipts alongside the request for reimbursement. 

F. Other Professional Expenses
A specific amount should be negotiated each year to cover other professional expenses. Items such as books, 
magazines, publications not otherwise covered by the church budget, work related meals, cost of 
entertaining church members and groups, gifts, cost of participation in program activities of all church 
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groups, association and conference responsibilities, vestments and dues would be covered. The minister 
should submit regular reports with receipts to request reimbursement. 

G. Criminal Background Check
When a pastor is first called to a church, the congregation will reimburse the newly called and settled 
pastor for the cost of the background check required for the search & call process. 

VI. Other Benefits and Provisions

A. Personnel Policies
Personnel policies governing days off, vacations, holidays, and leave for clergy and lay employees should be 
developed by each congregation. Such policies are wise to anticipate special situations or needs such as 
illness, personal emergencies, and the birth or adoption of a child. Personnel policies regarding such needs 
can avoid confusion and avert tensions in the relationship. 

B. Vacation and Days Off
Clergy are often expected to work more than the standard 40-hour work week. Responsibilities often require 
work on evenings and Saturdays as well as Sundays; therefore, an annual vacation of four weeks, including 
four Sundays, is standard for all ministers, regardless of full-time or part-time. Two days off per week for 
full-time ministers should also be strongly encouraged to assure a minister’s continued health and 
endurance. 

C. Holidays
Paid holidays should at least include New Year’s Day, Memorial Day, Independence Day, Labor Day, 
Thanksgiving, the Friday after Thanksgiving, and Christmas. When these occur on a Sunday, another day 
should be taken as the holiday. 

Congregations are encouraged to also include the Sunday following Christmas and the Sunday following 
Easter to the list of paid holidays so that the Minister is able to celebrate those holidays. 

D. Parental Leave
Parental leave is a way for congregations to support a minister and their family at the time of childbirth, 
foster placement, and/or adoption, as well as at the time of reproductive loss (such as miscarriage or 
stillbirth). Parental leave of at least eight weeks with full compensation is recommended so that ministers 
can care for themselves and their family before returning to serve the church. Any accrued vacation or 
medical leave may be used to extend the leave period. Another option for extending the leave would be for 
the minister to work part-time, engaging some responsibilities while making provisional arrangements for 
others. Unless urgent medical conditions or reproductive loss precludes making such arrangements prior to 
the leave, arrangements for the continuation of the church’s pastoral responsibilities during the leave 
should be planned and negotiated.  

Congregations are encouraged to have an expansive understanding of the experience of creating families, as 
well as the emotional and spiritual impact these experiences may have for ministers and their families. 
Congregations are advised to make it explicit that their minister may utilize parental leave, if the minister 
desires, following unsuccessful fertility treatment, failed adoption processes, or similar experiences. 

E. Medical Leave
Medical leave should be established at 30 days per year with no unused days carried over to the next year. 
Medical leave may be used for personal illness or accident, the care of a person in the minister’s immediate 
family, or medical and dental appointments. In the event of serious and extended illness and/or disability 
an additional 60 days may be negotiated with the local church governing body in consultation with the 
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Association Committee on Ministry and the conference staff, if requested (see the section on disability 
insurance). 

F. Emergency or Personal Leave
Allowance should be made for the pastor to be with their immediate family at times of special celebration, 
such as weddings or graduations, and at times of personal sorrow such as illness or death. Also, the pastor 
may have times of personal emergency or unusual family responsibility. Congregations should identify a 
number of personal leave days. From 3-7 days per year are recommended. These do not accrue. 

G. Civic Service Leave
Regular full-time and part-time ministers who are members of a US Military Reserve or National Guard unit 
should be excused from work when called for military duty and training. Churches shall adhere to all federal 
and state laws affecting military leave. 

Ministers should be granted leave for jury duty. They should receive up to two weeks compensation while 
serving as a jury member. Compensation should be figured as the difference between their regular 
compensation and the jury duty per diem pay. Ministers are expected to resume pastoral duties once 
released from jury duty for the day. 

H. Participation in UCC Wider Church Ministry and Outdoor Ministry
Churches are in ministry beyond the limits of their community. Therefore, Pastors are expected to attend 
official Conference and Association meetings to maintain their ministerial standing. A pastor should be 
encouraged also to serve in wider ministry settings - in the Association, Conference, or National Settings. 

Outdoor ministry is transformative for congregations, and thus, congregations are encouraged to allow their 
pastors one week’s participation in or service to a camp or outdoor ministry setting. Such wider service is 
neither time off nor vacation. Expenses not reimbursed by the wider ministry setting should be reimbursed 
by the local church. 

I. Other Unpaid Family Leave
Unforeseen circumstances and events in the minister’s family that necessitate time and attention away from 
the church should be handled with compassion and concern. Other unpaid leave for the care of a spouse, 
child, parent or self should be negotiated as needed according to the following principles: 

• Unpaid leave may be used to care for a spouse, child, or parent who has a serious health condition. It
may be used for a serious health condition that makes the employee unable to perform the essential 
functions of their job. It may be used for any qualifying exigency, as defined by the Family and 
Medical Leave Act, arising out of the fact that a spouse, child, or parent is a military member on 
active duty or call to covered active duty status. Up to 12-workweeks of unpaid leave in a 12-month 
period will be granted. 

• In cases of unpaid leave, health insurance will remain uninterrupted and unchanged for the employee
and their family. 

• Unpaid leave workweeks will not be included in calculations to figure accrued vacation and other
benefits (except health insurance). 

J. Sabbatical Leave
Churches are encouraged to establish a Sabbatical Leave policy for their ministers. The concept of 
Sabbatical, rooted in Scripture, offers a time of sustained study, travel, and personal and professional 
renewal, typically enabling ministers to be of greater service within their ministry setting over time. 

After every five years of service and in anticipation of further ministerial tenure, the minister should be 
encouraged to take a three-month sabbatical with full compensation for the purpose of professional study 
and growth. Local churches are encouraged to pay 50% of the cost of tuition and other expenses—travel, 
board, lodging, etc. A sabbatical is not a vacation. During a sabbatical year, regular vacation time should 
also be allowed, either added to sabbatical time or taken separately. 
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The church should make provision for pulpit supply and pastoral care during sabbatical by setting aside as 
part of the annual budget, funds that when taken together are sufficient to meet the total cost anticipated. 

Congregations can prepare for any expenses associated with sabbatical leave by adding annually to an 
escrow account for that purpose. 

K. Minister’s Death
In the case of the minister’s death, it is recommended that the spouse and/or family receive full salary for 
the current month plus any vacation time earned, plus three additional months’ pay. The family should be 
entitled to live in the parsonage free of charge, or receive the housing allowance, up to 90 days. Further 
provisions may be made upon mutual agreement between the church, the spouse and/or family of the 
deceased minister, and the Executive Conference Minister and/or the Committee on Ministry. 

VII. Working Together for Effective Ministry

The covenant that binds a minister and congregation in mutual ministry and mission needs to be nurtured, 
strengthened and sometimes renewed. Here are some specific ways that can be done. 

A. Pastoral Relations Committee
A small committee of three to seven persons is given the specific job of supporting the minister, the 
relationship between the minister and the congregation, and clarifying the role of the minister. Such care 
can build the trust and communication necessary to deal effectively with inevitable tensions or conflicts 
that arise. Training for the PRC is available from Conference staff. 

B. Annual Review of Compensation
An important task for the church, either by the personnel committee or some other designated committee, 
is an annual review of the minister’s compensation. The review should be an open and caring conversation 
allowing the minister to express changing needs or expectations. An annual increase of cash salary reflecting 
any increase in the cost of living should be considered as well as current housing market figures if a housing 
allowance is included. Compensation does reflect the congregations’ intentions to take seriously their own 
calling. Additional salary increases reflecting meritorious service or increased responsibilities affirms the 
mutual covenant between minister and congregation. 

C. Ministry Review
Any planned review of ministerial performance needs to be done at a time sufficiently distant from annual 
compensation review to avoid linking the two. (For example, if the church’s budget meeting and decision 
regarding ministerial compensation happens in September, the ministry review should happen in March.) A 
ministry review should be undertaken only when its purpose is clear, and only if there are not immediate 
tensions in the relationship between minister and congregation. Such purposes might be to clarify 
congregational goals and objectives, to assess the minister’s use of time in relation to those objectives, to 
identify unmet needs, or skills that need further development. Review of the congregation’s performance is 
as important as review of the minister’s performance. Deficiencies in performance by one party can 
seriously impeded effectiveness by the other. Information on ministry evaluation is available from staff. 

It is understood that the conference Executive Conference Minister and/or the Associate Conference 
Minister and the Committee on Ministry shall be consulted at the request of either the minister or the 
congregation, should the relationship between them be strained or in jeopardy. The ministerial staff serving 
the South Dakota Conference UCC are available for consultation and resourcing and seeks to be helpful as 
you have need while ministering together. 

It is understood that the minister is to have freedom of the pulpit in matters of faith and ethics according to 
the dictates of the Word of God, the work of the Holy Spirit, the traditions of the United Church of Christ 
and the realities of the world. 
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These guidelines have been developed by the Committee on Ministry and the Board of Directors of the South 
Dakota Conference of the United Church of Christ. They are then submitted to the Annual Meeting of the 
Conference for their endorsement. These guidelines are reviewed annually. 

5/18/19. Revisions: 8/8/20; 4/16/21. 
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Pastoral Ministry Budget Worksheet 
Use this worksheet to figure the expenses of your congregation’s pastoral ministry. Your pastor’s 
particular circumstances may be best served by reallocating funds from one area to another. Use 
the “Pastor’s Allocation” column to align the compensation and expenses appropriately for your 

specific congregation. 

Current Guidelines Pastor’s Allocation 
Pastor’s Salary Basis (pg. 2-4) 

1. Cash Salary (pg. 2, 4-5)
2. Housing Allowance or

  30% of line 1 above (Parsonage provided) 

3. Salary Basis Subtotal
(add lines 1 & 2) 

4. Social Security Offset (pg. 3)
  7.65% of line 3 above 

General Benefits (pg. 5-6) 
5. Pension/Annuity (pg. 6)

  14% of line 3 above 
6. Health & Dental Insurance
7. Vision Insurance
8. Life & Disability Insurance

  1.5% of line 3 above 

Total Pastor Compensation 
(total of lines 3-8) 

Church Expenses of Pastoral Ministry 
9. Pastor’s business travel

(2021 IRS rate is $0.56/mile) 
10. Continuing Education
11. Professional Expenses
12. Moving Expenses

(newly called pastor) 
13. Criminal Background Check

(reimburse newly called pastor) 
14. Reimbursable Expenses

Total Expenses of Pastoral Ministry 
(total of Pastor Compensation and 
Church Expenses) 
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South Dakota Conference UCC  
2020 VIRTUAL ANNUAL MEETING 
October 17, 2020  
1:30-3:30pm 

Welcome- 
Rev. Brigit Stevens, TCM Conference Minister, welcomed the participants to the Annual Tri- 
Conference Meeting with the South Dakota, Iowa and Nebraska Conferences.   

A taped, welcoming message from Rev. John Dorhauer, General Minister and President of the 
United Church of Christ was viewed. 

Rev. Darrell Goodwin offered a welcoming message. 

Opening Worship- 
The TCM ministerial staff served as worship leaders.  The offering was dedicated to supporting 
Brave Conversations and our collective diversity and inclusion work. 

The Keynote Speaker was Rev. Naomi Washington-Leapheart. 

UCC Board of Directors and Marketplace Supporters- 
Taped messages were presented. 

Tri-Conference Celebration- 
Rev. Brigit Stevens lead the celebration. 

Honorees Luncheon- 
During this time, listings for 5 for 5 churches, OCWM, Church Anniversaries and Clergy Ordination 
Anniversaries were presented and celebrated.  Those who have passed and new lives were also 
listed and celebrated. This information can be found on pages 206-212 of the booklet. 

Marketplace Supporters- 
Additional taped messages were presented. 

SD Conference of the UCC 2020 Virtual Annual Meeting- 

Call to Order and Opening Prayer was shared by Sharla Steever, Moderator. 

Introduction of Conference Leadership- Sharla introduced the conference leaders. Enno Limvere 
has accepted a call out of state and Lorah Houser Jankord has agreed to be the Assistant 
Moderator.   

Sharla moved that TCM staff will have voice without vote at this meeting.  The motion was 
seconded and approved. 

Quorum was established by Rev. Sam Houser which is 25% of churches in the state or 19 
churches. This was confirmed by Chuck Frieberg, parliamentarian for this meeting.  
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Approval of Annual Meeting Rules- Rev. Dustin Bartlett, Chairperson of the SD Conference Board 
of Directors (BOD), moved adoption of the Standing Rules found on pages 172-173 of the TCM 
Annual Conference Booklet.  No second was required.  The motion was approved. 

Approval of the 149th Annual Meeting, June 15, 2019, Minutes- Dustin from the BOD moved 
adoption of the minutes from the 2019 Annual Meeting found on pages 197-200 of the booklet. 
No second was required. There were no corrections. The motion was approved. 

Nomination of Officers- Sharla referred the members to pages 202-205 of the booklet to review 
the list of nominees for offices.  She asked if there were any nominations from the floor. None 
were given.  Mary Edelen moved to accept the nominations as listed on pages 202-205 of the 
booklet.  The motion was seconded.  There was discussion concerning representation from Two 
Rivers Association and whether someone needs to be nominated for Enno’s position.  It was 
mentioned that the BOD will be tasked to fill any empty positions. It was noted that there is a 
pending resolution that if approved would alter the number of board members and that approval 
of this resolution might affect vacancies. After discussion, the motion was approved.   

Conversation with Rev. Samantha Houser, Associate Conference Minister (ACM)- Sam discussed 
the WHY statement and what is being done to implement actions.  There are Minister Moments 
(Zoom calls with ACM), Communities of practice (clergy support), Preaching Cohorts 
(development of new skills), Boundary Training (emphasis on wholeness and well-being), Dakota 
Association (building structural strength and relationships) and working to build a spirit filled 
year. 

Reports- 
Authorized Ministry/CCAM Report- This report can be found on pages 246-247 of the booklet.  
Rev. Emily Munger summarized this report.  She stated that there has been major revision in 
developing compensation guidelines as found on pages 175-187 of the booklet, as there is a need 
to advocate for just compensation and a living wage.  Emily, as a representative of the 
Committee on Ministry (COM), moved acceptance of this report and acceptance of the 2020-2021 
guidelines.  No second was required.  The motion was approved. 

Board of Directors Report- This report can be found on pages 10-11 of the booklet.  Dustin 
summarized this report noting the creation of a personnel committee and the affirmation of the 
Open and Affirming covenant and anti-racial efforts.  Chuck thanked Dustin for his leadership of 
the board.  

Brave Spaces Initiatives Report- This report can be found on pages 188-190 of the booklet.  Sam 
stated that work continues in this area and there will be a mailing to the local churches with this 
information. 

Placerville Report- This report can be found on pages 249- 250 of the booklet.  Kerry Steever 
shared camp information from the 2019 season.  He said that his family was able to take a 
summer vacation this year since camp was closed due to COVID.  Sam thanked Kerry for all the 
work he has done for Placerville.  

Financial Reports and Adoption of 2021 Budget- The SD Conference Balance Sheet December 
2019 is found on pages 220-220 of the booklet. Al Schaefer shared that $180,000 from net assets 
was used to fund the deficits.  Pages 223-225 of the booklet list restricted funds. South Dakota 
Conference UCC Analysis of Revenues & Expenses - Detail SD Conference Operating Fund January 
to May 2020 is found on pages 226-230 of the booklet.  It shows at the end of 2019 there is 
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$11,000 in the black but after fair market value changes, there is $45,000 in the black.  
Placerville is in the black by $50,000 and after fair market value changes, $100,000 in the black. 
The financial reports for 2020 are only complete through May 2020.  

The 2021 Budget is found on pages 226-234 of the booklet.  The SD Conference shows a deficit 
budget but fair market value cannot be included until the end of the year.  The PPP funds are 
now listed as a liability but will eventually be a credit.  Placerville also shows a deficit budget.   
Dustin moved that the BOD has recommended approval of the financial reports and adoption of 
the 2021 Budget.  No second was required.  Concerns about approving a deficit budget were 
voiced and it was noted that Iowa and Nebraska also have 2021 deficit budgets. It was suggested 
that local churches could reevaluate/increase their OCWM contributions and that conference 
staff might assist them with this. Placerville has applied for COVID relief funds through the SD 
Legislature. Thanks was expressed to Tawnya Jacobs for all her work on the finances and noted 
that there has been great improvement in reporting since she joined the staff. It was noted that 
the TCM financials and budget information are on pages 236-240 of the booklet.  The motion was 
approved.  

Nominating Report- This report is bound on pages 202-205 of the booklet.  Dustin moved that the 
BOD has recommended approval of the Nominating Report with the following changes. Rev. Enno 
Limvere has moved out of state and Lorah Houser Jankord replaces him as Moderator. The 
Assistant Secretary position will be filled by the BOD at their next meeting. No second is 
required. The motion was approved. 

New Business- By-law changes were presented by Dustin and he moved acceptance of these 
changes as recommended by the BOD.  

1. Committees on Ministry: Replace Article V, Section 4, “THE COMMITTEE ON MINISTRY”
with the following: 
Committees on Ministry 
In the United Church of Christ, authority for the authorization and oversight of ministers, 
including ordination and continued standing, is entrusted to Committees on Ministry. In the work 
of authorization and oversight, Committees on Ministry discern collectively the wisdom of the 
Spirit, the call of Christ, and the mission of God, on behalf of the United Church of Christ. 
Committees on Ministry act in accordance with the Constitution and Bylaws of the United Church 
of Christ and shall use the current version of the UCC Manual on Ministry to create their 
processes, guidelines, and best practices for carrying out their work. 
Serving on a Committee on Ministry is a ministry in itself. For this reason, a Committee’s 
membership should be intentionally diverse, include a balance of lay and ordained persons, and 
be trained and resourced to work for the empowerment of excellent authorized ministry. The 
core competencies and essential functions of a Committee on Ministry and its members correlate 
with the Marks of Faithful and Effective Authorized Ministers and should be considered when 
nominations to the committee are made. 
The South Dakota Conference Committee on Ministry 
The South Dakota Conference Committee on Ministry is a collaborative Conference-wide 
Committee on Ministry empowered by covenanting South Dakota Associations to act on the 
Association’s behalf. The Committee shall be composed of at least two members and no more 
than six members from each coventanted Association. The total number of members from each 
Association is proportional to the number of churches in the Association, with one representative 
for every 7 churches. 
When vacancies occur on the Committee, nominations for new members to the Committee shall 
originate from the Committee, which will seek additional suggestions and input from the 
Associations, before submitting a list of recommendations to the Nomination Committee for the 
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Board of Directors final approval. Because of the confidential matters and the unique roles 
entrusted to the Committee, any changes to the list of nominations by the Nominations 
Committee or Board of Directors must be approved by the South Dakota Conference Committee 
on Ministry before the nominations can be approved. 
Association Committees on Ministry (Associations not participating in the South Dakota 
Conference Committee on Ministry) 
In the South Dakota Conference, an Association may choose not to covenant with and participate 
in the Conference-wide South Dakota Conference Committee on Ministry. Any such Association 
should use the current UCC Manual on Ministry for processes, guidelines, and best practices for 
carrying out their work and must follow their Association’s bylaws for nominations to the 
Committee. 

2. Emerging Ministries Summit: Strike Article III, Section 8.
3. Board Membership: Replace the first sentence of the second paragraph of Article IV,

Section 11, with the following:
The voting membership of the Board of Directors shall be comprised of 6 Conference-elected 
members- at-large, 1 Association-elected member each from the Prairie Lakes, Oahe, Black 
Hills, Two Rivers, and Dakota Associations, The Conference Moderator and Moderator-Elect, and 
any person whose local church membership is within the Conference and who is serving as a 
member of the United Church of Christ Board of Directors. 

4. Scholarship Committee: Replace the second and third sentences of Article V, section 8,
with the following: 
There shall be five (5) members of the Committee. One each from the Conference Board of 
Directors, the South Dakota Foundation, the Conference Committee on Ministry, Yankton College 
and 1st Congregational U.C.C., Sioux Falls. 

5. Finally, a reminder that the following resolution was passed at the 2018 Annual Meeting
held in Yankton, SD and needs to be included in the new bylaws: 
RESOLVED, that the Bylaws of the South Dakota Conference be amended as follows: 
ARTICLE II, Section 1 shall read: “Each local church which is a member in good standing in an 
Association of the Conference, shall be entitled to voting representation. Each such church shall 
be entitled to representation by two lay delegates, and by an additional lay delegate for each 
one hundred members or major fraction thereof, in excess of the first one hundred of its 
membership. [Any church which elects a lay delegate 21 years old or younger shall be granted 
one additional lay delegate.] The current Yearbook statistics shall be the basis for computing the 
number of delegates. All delegates shall be members of the churches they represent. Each such 
delegate shall have one vote in all meetings. Each local church shall determine the term of 
office of its delegates.”; and, be it 
FURTHER RESOLVED, that the South Dakota Conference of the United Church of Christ shall 
notify all congregations of the Conference of this change in the Bylaws, and 
encourage each member congregation to include young people in their 
delegation to the Annual Conference Meeting; and, be it 
FURTHER RESOLVED, that the planning committees for future Annual Conference Meetings shall 
intentionally consider the inclusion of such younger lay delegates, and shall include a member 21 
years old or younger on the planning committee whenever possible. 

No second was required.  The motion was approved. 

Recognition of outgoing leaders- Dustin thanked those outgoing members for their service. 

Commissioning of new leaders- Sam affirmed the new members- Ben D Anderson, John Pranger, 
Mike Wiederrich and Rev. Martell Spagnolo. 
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Alliance of Associate Conference Ministers Resolution- 

Whereas the United Church of Christ takes seriously our individual Christian covenant with God 
as the primal covenant from which our human covenants are derived and by which they are 
shaped. 1 

Whereas in the above view it is “the covenantal relationship with God that creates the church 
and, in turn created a covenantal relationship among the people who are the church”2 

Whereas the United Church of Christ holds seriously the call to be an open and welcoming faith 
community, accepting into the church body and leadership all facets of expression found in 
God’s people, creating a rich diversity of expression, background, culture, sexual and gender 
identity and expression. 

Whereas the work of conference ministry and associate conference ministry places those doing 
the work at the intersection of church life, between the local church and the national setting, 
including associations where those exist calling  for “keeping communication flowing in all 
directions, nurturing relationships, articulating and supporting covenantal relationships.”3 

Whereas in response to “[t]he Proposal for Action adopted by the twentieth General Synod 
called upon local churches, conferences and associations, those called and employed by the 
church, and various national bodies to act in a variety of ways in support of the fair and just 
compensation of all persons called and employed by the church”4 the AACM states it provides 
resources and advocacy to support ACMs in their positions. 

Therefore be it resolved that the Thirty-Third General Synod of the United Church of Christ 
calls for the establishment of the Alliance of Associate Conference Ministers, a Self-Created 
Group serving to support those who serve in a staff or called position doing conference ministry 
in the support of the conference minister and conference. 

Be it finally resolved the Alliance of Associate Conference Ministers be granted official status in 
the United Church of Christ Bylaws, Article VI, Self-Determining Groups. 

Sam shared information about the development of this resolution that is found in its entirety 
(supporting information and the resolution) on pages 191-193 of the booklet. She noted that SD 
will co-sponsor this resolution at General Synod.  Brigit stated that she supports this resolution. 
Dustin moved acceptance of this resolution as approved by the BOD. No second was required. 
The motion is approved. 

1 Hoffman, J. F. (2008). Covenant in Our UCC Heritage. In Covenant: A study for the United Church of Christ (pp.32).  Cleveland, 
OH: United Church Press. 

2 Hoffman, J. F. (2008). Covenant in Our UCC Heritage. In Covenant: A study for the United Church of Christ (pp. 33). Cleveland, 
OH: United Church Press. 

3 Hoffman, J. F. (2008). Our Covenant as the Wider United Church of Christ. In Covenant: A study for the United Church of 
Christ (pp. 36). Cleveland, OH: United Church Press. 

4 Fair & Just Compensation A Report to the Twenty-first General Synod 97-GS-50 62-65 
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Concluding Business: 

SOUTH DAKOTA CONFERENCE UNITED CHURCH OF CHRIST 
2020 Annual Meeting Resolution of Thanks 

WHEREAS at the conclusion of the 150th Annual Meeting of the South Dakota Conference of the 
United Church of Christ, we can see signs of God’s providence and grace all around us; 

WHEREAS the work of middle judicatories has become increasingly difficult in this post-
Christendom landscape, yet our conference remains strong in our communion; 

WHEREAS we are living in a bold experiment in covenant with the Iowa and Nebraska UCC 
Conferences, strengthening our relationships with our neighbors, finding efficiencies for the use 
of our resources, and sharing with other regions in our church what we are learning about being 
adaptable, decisive, and open to a future we see only dimly; 

WHEREAS by the grace of God we are equipped by the Holy Spirit to share the good news of 
Jesus Christ, now with the strength of over 300 congregations extending from the Black Hills to 
the Mississippi River, to people living on 211,000 square miles of the Earth’s surface; 

WHEREAS our congregations have remained generous in their contributions to Our Church’s 
Wider Mission, and our ancestors have left us with enduring financial resources; 

WHEREAS we are blessed by the labors of excellent staff: Ellis Arnold, who supports committees 
that build principled and compassionate systems for authorizing ministers throughout our 
territory and inspires bold initiatives through good humor and deep theological reflection; 
Samantha Houser, who facilitates congregational leadership transitions with lay leaders and staff 
and promotes strong connections and growth for pastors led by her capacity for deep listening 
and meaningful reflection and connection; Darrell Goodwin, who leads congregations in pastoral 
transitions and committees and boards by drawing from a deep well of faith and spiritual 
nourishment and invites us all into new and strengthened partnerships,  Diane Leggett, who 
always approaches each conversation with the heart of a helper and encourager and helps us to 
feel more connected to the conference and one another; Jo Ordway, a steadfast administrator 
who has the gift of personal connection and deep compassion for all whom she speaks and works 
with; Blaine Wilson, whose deep care for the integrity and support of the church inspires growth 
among us all; Aidan Spencer, who demonstrates layer upon layer of gifts in communicating the 
heart of our ministry through a long list of media; Tawnya Jacobs, whose pursuit of excellence 
and passion for details strengthens our structures and process; Kathy Routsen-Jones, whose care 
for others and heart for helping shows up in the smallest of details; Kerry Steever, whose heart 
shines through the care, keeping, and sharing of Placerville Camp as a lampstand for Christ’s 
light; Peggy Johnson, whose deep love for the church and Placerville Camp lend skilled support 
and aid; and Brigit Stevens, who holds a faithful center for our collective ministry; 

WHEREAS we have been involved in the emotional tasks of ministerial transitions, and continue 
together in this great organizational experiment that has offered both inspiring highs and 
challenging lows; 

WHEREAS we accept that we have this treasure in clay jars, and we remember that this 
extraordinary power belongs to God and does not come from us; 
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THEREFORE BE IT RESOLVED that we give thanks and praise to God, Alleluia, who does provide, 
and because it is by God’s mercy that we are engaged in this ministry, we pledge not to lose 
heart; and we accept the commission of our gratitude to continue our work for the glory of God, 
so that the impartial grace we have seen revealed in Jesus Christ may extend to more and more 
people and increase thanksgiving in the hearts touched by our work. 

Sharla shared the Resolution of Thanks.  She shared appreciation of the support given her during 
her tenure as Moderator.  The gavel was duly passed to Lorah Houser Jankord.  Lorah declared 
that there was no further business and adjourned the meeting. 

Go in Peace. 

Mary Kay Fausch 
Secretary 
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SOUTH DAKOTA CONFERENCE 

PURPLE PACKET 

Nominating 
Committee Report 

• Board of Directors
o Officers
o Association Specific

• Nominating Committee
• UCC Foundation of SD
• Placerville Ministries Committee
• CUE Liaisons
• Peterson-Bahde-Coleman Retirement

Home
• General Synod
• Historical Committee
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South Dakota Conference Nominating Committee Report 
The Conference Nominating Committee presents the following slate of nominees for election by the 
Annual Meeting.  This slate has been endorsed by the Board of Directors.  Should a delegate desire 
to nominate an individual from the floor, the nominee must agree to have their name placed in 
nomination, and biographical materials must be available for distribution to the meeting at the time 
of nomination. 

Slate of Nominees for Election by the South Dakota Conference Annual Meeting 2021 
Presented by the South Dakota Conference Nominating Committee 

Board of Director Officers: 
Moderator: Lorah Houser Jankord, Tulare, Tulare United Church (AM*) 
Assistant Moderator: Linda Sue Weidenbach, Mitchell, Congregational UCC (Lay) 
Secretary: Mary Kay Fausch, Sioux Falls First Congregational Church (Lay) 
Assistant Secretary: Lorah Houser Jankord, Tulare, Tulare United Church (AM*) 

Board of Directors: Lyle Nepodal, Academy UCC (Lay) (1st term) 
OPEN 
OPEN 

Board of Directors Association Specific:  Class Designated 
Dakota:      Ken James, Bonesteel, Ponca Creek UCC (AM*) (1st term) 
Prairie Lakes: Rodney Huisman, Wessington Springs, Templeton UCC (Lay) (1st term) 
Two Rivers: Rev. David Jennys, Colton, Watertown First UCC (AM*) (2nd term) 
Black Hills: OPEN 

General Synod Delegates (Attending in 2021 and 2023): 
 Class of 2023 Rev. Emily Munger, Pierre, Pierre First UCC (AM*) 

Rev. David Jennys, Colton, Watertown First UCC (AM*) 
Rev. Mollie Ronge, Sioux Falls, Spirit of Peace UCC (AM*)  
Rebecca Pagone, Sioux Falls, First Congregational UCC (MID)

Nominating Committee:  David Jennys, Colton, Watertown First UCC (AM*) 
(Can only serve one 2 year term)  Lyle Nepodal, Academy UCC (Lay)  

UCC Foundation of SD: Chad Kulm, Sioux Falls, Sioux Falls First Congregational (Lay) 
Michael Wiederrich, Sioux Falls First Congregational (Lay)  

Placerville Ministries Committee:
 Valette Horst, Ipswich, Ipswich UCC (Lay) (1st term) 
 Mark Poppe, Sioux Falls, Sioux Falls First Congregational (Lay) (2nd term) 

Historical Committee: Kathy Apland, Brookings, United Church of Christ (Lay) 

CUE Liaisons:      Debra Kraft, Mobridge, Mobridge UCC (Lay) (1st term) 

Those who have served: 
THANK YOU to the past team who have dedicated many hours of time in service to the South Dakota 
UCC Conference! 
BOD At-large: Michelle Redman, Yankton UCC (Lay) (1st term) 

Mike Kampa, Columbia, Community Cong. UCC (Lay) (2nd term) 
Rev. Martell Spagnolo, Sioux Falls, First Congregational UCC (AM*) (1st term)  

Black Hills Assn Rep: Melinda Williams, Rapid City, South Park UCC (Lay) (2nd term) 
Two Rivers Assn Rep: Mary Edelen, Vermillion, UCC Cong. (Lay) (1st term) 
Dakota Assn Rep: Louie Blue Coat, LaPlant, Virgin Creek UCC (AM*) (1st term) 
Prairie Lakes Assn Rep: Rosanne Dyce-Anderson, Watertown, First Congregational (Lay) (2nd term) 
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Continuing to Serve: 

Board of Directors: 
 Appointed Treasurer: Al Schaefer, Rapid City, South Park UCC (lay) 

Board of Directors Association Specific: 
 Class of 2022 

 Oahe: Chuck Frieberg, Pierre, First Congregational UCC (Lay) (1st term) 

Board of Directors At-large:
 Class of 2021 

 Class of 2022 

 Class of 2023 

Rev. Dustin Bartlett, Custer, Community Church UCC (AM*) (2nd term) 
Barb Paulson, Custer, Community Church UCC (Lay) (2nd term) 

Lorah Houser-Jankord, Tulare, Tulare United Church (AM*) (2nd term) 

John Pranger, Platte, Academy UCC (Lay) (1st term) 
Michael Wiederrich, Sioux Falls First Congregational (Lay) (1st term) 
Rev. Tim Fugman, Frederick, Ipswich UCC (AM*) (2nd term)
Rev. Ben Dean Anderson, Rapid City First UCC (AM*) (1st term)  

General Synod Delegates (Attending in 2019 and 2021): 
 Class of 2021: 

Nominating Committee: 

UCC Foundation of SD: 

Historical Committee:

Lorah Houser-Jankord, Tulare, Tulare United Church (AM*) 
Rev. Samantha Houser, Sioux Falls, First Congregational (AM*)
OPEN 

Mary Edelen, Vermillion, Vermillion UCC (Lay) (2022) 
Larry Lyngstad, Pierre, Pierre First UCC (Lay) (2022) 

Bob Frieberg, Beresford, United Church of Christ Beresford (Lay) (2022) 
Joe Sejnoha, Yankton, United Church of Christ Cong. (Lay) (2022) 
Tina Van Camp, Pierre, Pierre First UCC (Lay) (2023) 
Sue Tuve, Vermillion, Vermillion UCC Congregational (Lay) (2023) 

Kathy Sheldon, Yankton, United Church of Christ (Lay) (2023) 
Fay Jackman, McLaughlin United Church of Christ (Lay) (2025) 

Placerville Ministries Committee: 

Sylvia Selgestad, Yankton, Yankton UCC (Lay) (2022) (2nd term) 
Natasha Noethlich, Doland, Redfield First UCC (Lay) (2022) (Fill in term) 
Lee Gass, Yankton, United Church of Christ (Lay) (2023) (1st term) 
Bruce Herrboldt, Rapid City, South Park UCC (AM*) (2023) (1st term) 
Jim Weiderrich, Sioux Falls, First Congregational (Lay) (2023) (1st term) 

CUE Liaisons: 

Lisa Lynott-Carroll, Eagle Butte, 1st Cong. UCC (Lay) (2022) (1st term) 
Rev. Mollie Ronge, Sioux Falls, Spirit of Peace UCC (AM*) (2022) (2nd term) 
Ben Steever, Rapid City, South Park UCC (Lay) (2023) (1st term) 

AM* = Authorized Minister 
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Name David R. Jennys Rod Huisman Lyle Nepodal
Office/Board position BOD ASSOCIATION BOD ASSOCIATION BOD AT-LARGE

Address
500 E 6th Street, Colton

37284 SD Hwy 34, Wessington 
Springs

Age 60-69 50-59

Home church name/city Spirit of Peace, Sioux Falls Templeton UCC, Wessington Springs Academy UCC, Academy

Association Two Rivers Prairie Lakes Oahe

Vocation
In addition to being a clergyperson, 
I am a marketing copywriter.

Education

B.A. (Social Studies Education), 
M.Div., D.Min. ("Church
Revitalization Through Activities of 
Decolonization")

Service within church:  
*Local

Currently long-term interim pastor 
at First Congregational UCC, 
Watertown, SD

*Association
*Conference

*National 2021 General Synod

Current ecumenical and community 
service(s)

Special interests
Writing/copywriting, reading, 
strategy games, running, 
backcountry hiking

If elected, what gifts will you bring 
to our conference life?  

I am creative and love 
brainstorming with creative people. 
I can offer a group creativity from 
my years of living in many places, 
working in numerous positions, and 
working with many interesting 
people.

Meet the 2021 SOUTH DAKOTA BOD Nominees
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SOUTH DAKOTA CONFERENCE 

GRAY PACKET 

Statistical Reports 
Ministerial 

o New Settled Ministers
o Settled Ministers in New Ministries
o Settled Ministers Closing Service
o Interim Ministers Serving During

 Pastoral Transitions 
o Members in Discernment
o New Ordinations in Iowa Conference
o Necrology – UCC Ministers
o Welcoming New Babies – UCC Ministers
o Ministers Ordination Anniversaries (current year)

Churches 

o Membership at year end
o Churches Added/Closed/Withdrawn
o Churches recognized as ONA
o Church Anniversaries (current year)
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SOUTH DAKOTA  
MINISTERIAL STATISTICAL REPORT 

January 1, 2020 – December 31, 2020 

New Settled Ministers Within the South Dakota Conference UCC 
January 1, 2020 – December 31, 2020   

Jacqueline Hickox-Morgan Yankton, UCC Congregational 02/15/2020 
John Kirkpatirck Aberdeen, Plymouth Congregational UCC 01/09/2020 
Kris Larson  Lake Preston, United Church of Christ  07/01/2020 
Charles Owens Sioux Falls, Spirit of Peace  UCC  03/09/2020 
Matthew Richards  Mitchell, Congregational UCC 01/01/2020 
Aaron Rush  Springfield, United Church of Christ Cong 09/01/2020 
James Shroll  Clear Lake, Fist Congregational UCC 06/08/2020 
Doug Wilkinson Green Grass, Green Grass Congl UCC  04/05/2020 

Little Eagle, Messiah UCC  04/27/2020 

Settled Ministers Beginning New Ministries  
Within the South Dakota Conference of the UCC  

January 1, 2020 – December 31, 2020   

These pastors went from interim to settled positions, moved from one church to another,  
added another church, or moved from a non-church position within the South Dakota Conference: 

Charles Aurand Belle Fourche, First Congregational  
Saint Onge, United Church of Christ 

Settled Ministers Closing South Dakota Conference Service 
January 1, 2020 – December 31, 2020   

Susan Huffman Rapid City, First Congregational UCC 12/31/2020 
Ted Huffman  Rapid City, First Congregational UCC 12/31/2020 
Joleen Pietrzak Lake Preston, United Church of Christ 07/01/2020 
Tamara Toepke-Floyd Redfield, First Congregational UCC 07/01/2020 
Jim Uthe Clear Lake, First Congregational UCC 04/30/2020 

209Back to Table of Contents



South Dakota Ministers Serving During Pastoral Transition 
January 1, 2020 – December 31, 2020   

Charles Aurand Belle Fourche, First Congregational  
Saint Onge, United Church of Christ  

Pam Hardie  Watertown, First Congregational UCC 
Rodney Huisman Wessington Springs, United Church of Christ 

Wessington Springs, Templeton UCC 
David Jennys Mitchell, Congregational United Church of Christ 

Waterton, First Congregational UCC 
Norlita Kaul  Brookings, United Church of Christ 
Mark Lee Rapid City, First Congregational UCC 
Kenneth Leischner Yankton, United Church of Christ Congregational 
Jodi Olson  Keystone, Keystone Congregational UCC  
Joseph Schulte Beresford, United Church of Christ of Bedford 

Centerville, United Church of Christ 

South Dakota Members in Discernment as of December 31, 2020 

Lorah Houser Jankord 05/04/2018 Prairie Lakes 
Lisa Lynott-Carroll 10/20/2015 Oahe 

Ordinations in the South Dakota Conference 
January 1, 2020 – December 31, 2020   

There were no ordinations to report. 

Necrology – South Dakota Conference UCC Ministers 
January 1, 2020 – December 31, 2020   

Kathryn Torgersen 04/14/2020 
Wilbur Bullock 04/16/2020 
Donald Stoebner 08/07/2020 
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Celebrating New Babies – South Dakota Conference UCC Ministers 
January 1, 2020 – December 31, 2020   

There were no babies to report. 

South Dakota Ministers Ordination Anniversaries in 2021 
(Today we celebrate clergy anniversaries: starting at 5 yrs, 10, 20, 30, 40, 50, 55, 60, 65 etc.) 

Jean Morrow 20 
Bruce Herrboldt 40 
David Biebighauser 50 
Carl Kline 55 
Theodore Bader 70 

Anniversary certificates were mailed to these clergy. 
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SOUTH DAKOTA CHURCH STATISTICAL REPORT 
January 1, 2020 – December 31, 2020 

(consistent with the reporting for the UCC yearbook) 

Total Membership of Congregations as of 12/31/2020 

Association 
Name Members 1-50

51-
100 

101-
200 

201-
400 

401-
600 600+ 

# of 
Churches 

Black Hills 1,172 2 4 4 1 0 0 11 
Dakota  410 13 0 0 0 0 0 13 
Oahe 1,227 6 1 2 3 0 0 12 
Prairie Lakes 1,521 6 4 4 2 0 0 16 
Two Rivers 3,383 2 8 4 2 0 2 18 
Total 7,713 29 17 14 10 0 0 70 

Congregations Added to the South Dakota Conference: 
•   

Congregations that Closed in the South Dakota Conference: 
• Bryant, Union Congregational UCC 12/31/2020 
• Wessington Springs, United Church of Christ 07/01/2020 

Congregations that Withdrew from the South Dakota Conference: 

•   Gregory, Union Congregational UCC      09/20/2020 

Current number of congregations as of April 30, 2021  70 

South Dakota Churches recognized as ONA 

Brookings, United Church of Christ 01/18/2015 
Erwin, United Church of Christ 02/19/1990 
Mitchell, Congregational United Church of Christ 06/19/2011 
Sioux Falls, First Congregational UCC 03/23/2011 
Sioux Falls, Spirit of Peace UCC 02/01/2011 
Watertown, First Congregational UCC 12/15/2020 
Yankton, United Church of Christ Congregational 07/18/2019 

We recognize as ONA those congregations recognized by the UCC Coalition as ONA.  There are a few  
congregations which have voted statements of openness, but which have not sought recognition of the UCC 

Coalition.  Those congregations are not included in this list. 
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South Dakota Church Anniversaries in 2021 
(Today we celebrate church anniversaries: every 5 yrs up to 25 and 
then every 25 years following– 50, 75, 100, 125, 150, 175, 200 etc) 

Springfield, United Church of Christ Cong 150 

Anniversary certificates were mailed to these churches. 

Congregations – in 2020  
Closed Search and Call in the South Dakota Conference: 

Belle Fourche, First Congregational UCC 
Brookings, United Church of Christ 
Rapid City, First Congregational UCC 
Saint Onge, United Church of Christ 

Wessington Springs, Templeton UCC 
Wessington Springs, United Church of Christ 
Yankton, United Church of Christ Congregational 

Congregations Currently in Search and Call in the South Dakota Conference:  - 14
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SOUTH DAKOTA CONFERENCE 

GREEN PACKET 

Financial Reports 

• Our Church’s Wider Mission
- Friends of the Conference
- Church OCWM (2019/2020) increases

• 5 for 5 Congregations – 2020
(on attached church report)

• OCWM Historical – 2018-2020

• 2020 Unaudited Financial Statements

• 2022 Proposed Budget

• TCM Wages Worksheet

• 2022 TCM Budget

• Foundation Report

• Placerville Camp – Usage and Committee Report
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$0-$99 $100-$499 $500-$999 $1000 and above
Dustin Bartlett Norman/Melanie Bluss Jonna Jensen

Jeanne Bates Suzanne Burris Brigit/Joe Stevens

William Comfort Charles Frieberg

Marilyn Jones Walter/Jeanette Geiszler

Emily/AJ Munger
Carrie/Rod Hansen/Clausen 

Hansen

Allen Schaefer Samantha/Dustin Houser

Chere Schatz

Lorah/Rich Houser 

Jankord/Jankord

Margie Shumaker Cynthia Hoy

Douglas/Cheryl Johnson

Joseph/Kerrill Morrison

John Pranger

Douglas/Susan Tuve

Linda Sue/Darin Weidenbach

David/Ellen Welch

James/Karri Wiederrich

Individual OCWM Giving - 2020
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Aberdeen, Plymouth Congregational UCC 3,044 2,058 198 10.39

Academy, United Church of Christ 0 0 44 0.00

Alcester, United Church of Christ 750 1,500 119 12.61 *

Alpena, United Parish of Alpena UCC 500 500 9 55.56

Armour, United Church of Christ 0 100 139 0.72 *

Barnard, Community Church 0 0 44 0.00

Belle Fourche, First Congregational UCC 145 1,120 149 7.52 *

Beresford, United Church of Christ of 

Beresford 2,675 2,838 57 49.79 *

Bonesteel, Ponca Creek 0 800 19 42.11 *

Brentford, Congregational 3,000 3,000 71 42.25

Bridger, Upper Cheyenne 0 0 30 0.00

Brookings, United Church of Christ 4,600 0 59 0.00

Bryant, Union Congregational UCC 0 1,200 18 66.67 *

Buffalo, First Congregational UCC 0 0 63 0.00

Bullhead, Pine Little Eagle 0 0 14 0.00

Cannon Ball, Cannon Ball Memorial UCC 0 0 20 0.00

Carthage, United Church of Christ Cong 0 0 5 0.00

Centerville, United Church of Christ 832 196 87 2.25

Chadron, First Congregational Church 

UCC 185 170 68 2.50

Chamberlain, United Church of Christ 8,002 8,052 357 22.55 *

Cherry Creek, United Church of Christ 0 0 55 0.00

Clark, Plymouth Congregational UCC 0 0 101 0.00

Clear Lake, First Congregational UCC 0 0 13 0.00

Columbia, Congregational Church UCC 12,000 12,000 27 444.44

Custer, Custer Community Church UCC 4,225 3,900 71 54.93

Dupree, United Church of Christ 0 0 104 0.00

Eagle Butte, First United Church of Christ 0 0 103 0.00

Edgemont, United Church of Christ 3,800 3,550 26 136.54

Elk Point, United Parish UCC 11,700 10,195 120 84.96

OCWM by Churches

City, Church
2019 Basic 

Support

2020 

Members

Avg per 

member

Increase 

*

2020 Basic 

Support
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Elkton, United Parish 3,540 3,245 103 31.50

Erwin, United Church of Christ 100 0 14 0.00

Estelline, United Church of Christ 1,500 1,500 53 28.30

Eureka, Saint Paul's UCC 2,800 2,800 44 63.64

Fairfax, Hope Congregational UCC 2,040 800 63 12.70

Garretson, United Church 0 1,000 40 25.00 *

Green Grass, Green Grass Congregational 

UCC 0 0 60 0.00

Gregory, Union Congregational UCC 0 0 91 0.00

Hermosa, United Church of Christ 600 600 102 5.88

Ipswich, United Church of Christ 2,937 5,874 86 68.30 *

Isabel, United Church of Christ 0 0 21 0.00

Keystone, Keystone Congregational UCC 2,200 1,100 62 17.74

Lake Preston, United Church of Christ 0 0 84 0.00

Lantry, Bear Creek/Buffalo UCC 0 0 15 0.00

La Plant, Virgin Creek UCC 0 0 20 0.00

Little Eagle, Elk Horn UCC 0 0 35 0.00

Little Eagle, Messiah UCC 0 0 68 0.00

Mc Laughlin, United Church of Christ 0 0 30 0.00

Millboro, United Church of Christ Cong 0 0 14 0.00

Mitchell, Congregational UCC 896 1,904 61 31.21 *

Mobridge, United Congregational UCC 4,995 3,540 204 17.35

Naper, First Congregational UCC 0 0 66 0.00

Niobrara, Bazile Creek Congregational 0 0 22 0.00

Pierre, First Congregational UCC 10,449 8,119 221 36.74

Rapid City, First Congregational UCC 20,896 14,397 328 43.89

Rapid City, South Park UCC 7,897 7,373 147 50.16

Redfield, First Congregational UCC 11,310 10,000 311 32.15

Red Scaffold, Frazier Memorial UCC 0 0 30 0.00

Red Scaffold, United Church of Christ 0 0 22 0.00

Roscoe, Saint James UCC 0 0 23 0.00

Saint Onge, United Church of Christ 600 600 24 25.00

Selby, United Church of Christ 653 0 62 0.00

Sioux Falls, First Congregational UCC 36,518 50,798 1031 49.27 *

OCWM by Churches

City, Church
2019 Basic 

Support

2019 

Members

Avg per 

member

Increase 

*

2020 Basic 

Support
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Sioux Falls, Spirit of Peace UCC 2,000 2,000 267 7.49

Spearfish, United Church of Christ Cong 1,800 1,800 132 13.64

Springfield, United Church of Christ Cong 907 980 100 9.80 *

Tulare, Tulare United Church 5,113 4,263 126 33.83

Vermillion, United Church of Christ Cong 6,500 6,500 651 9.98

Watertown, First Congregational UCC 3,900 3,900 246 15.85

Wessington Springs, Templeton UCC 75 0 106 0.00

Wessington Springs, United Church of 

Christ 375 75 49 1.53

Willow Lake, Lake Gospel Church 500 500 32 15.63

Winfred, Congregational Community UCC 2,000 1,500 55 27.27

Yankton, United Church of Christ Cong 5,700 20,000 360 55.56 *

OCWM by Churches

City, Church
2019 Basic 

Support

2020 Basic 

Support

2019 

Members

Avg per 

member

Increase 

*
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5 
for 
5 Location City Name

Basic 
Support 
(OCWM) CF NIN OGHS STC

Church 
ID

No Aberdeen Plymouth Congregational UCC 2,058 449 0 320 150 720010

No Academy United Church of Christ 0 0 0 0 0 720020

No Alcester United Church of Christ 1,500 0 0 0 0 720040

No Alpena United Parish of Alpena UCC 500 0 0 0 0 720050

Yes Armour United Church of Christ 100 10 10 10 10 720080

No Barnard Community Church 0 0 0 0 0 720110

Yes Belle Fourche First Congregational UCC 1,120 295 267 70 300 720120

Yes Beresford United Church of Christ of Beresford 2,838 362 160 80 55 720130

No Bonesteel Ponca Creek UCC 800 0 0 40 40 721210

Yes Brentford Congregational 3,000 470 420 70 50 720150

No Bridger Upper Cheyenne 0 0 0 0 0 720650

No Brookings United Church of Christ 0 0 0 0 0 720155

No Bryant Union Cong'l UCC 1,200 50 0 120 40 720160

No Buffalo First Congregational UCC 0 0 0 0 0 720170

No Bullhead Pine Little Eagle 0 0 0 0 0 720180

No Cannon Ball Cannon Ball Memorial UCC 0 0 0 0 0 720190

No Carthage United Church of Christ Congregational 0 0 0 0 0 720220

Yes Centerville United Church of Christ 196 105 120 50 75 720230

Yes Chadron First Congregational Church UCC 170 100 100 100 100 721460

No Chamberlain United Church of Christ 8,052 180 30 0 0 720240

No Cherry Creek United Church of Christ 0 0 0 0 0 720250

No Clark Plymouth Congregational UCC 0 0 0 0 0 720260

No Clear Lake First Congregational UCC 0 0 0 0 0 720270

No Columbia Congregational Church UCC 12,000 0 0 0 0 720280

No Custer Custer Community Church UCC 3,900 429 0 271 0 720300

No Dupree United Church of Christ 0 255 0 0 0 720350

No Eagle Butte First United Church of Christ 0 0 0 0 0 720370

No Edgemont United Church of Christ 3,550 0 75 0 0 720400

No Elk Point United Parish UCC 10,195 0 0 0 0 720410

No Elkton United Parish of Elkton 3,245 0 0 0 0 720420

No Erwin United Church of Christ 0 0 0 0 0 720430

No Estelline United Church of Christ 1,500 55 0 35 35 720440

No Eureka Saint Paul's UCC 2,800 600 500 500 0 720450

No Fairfax Hope Congregational UCC 800 238 0 0 0 720460

No Garretson United Church 1,000 0 0 0 0 720530

No Green Grass Green Grass Congregational UCC 0 0 0 0 0 720380

No Gregory Union Cong'l UCC 0 0 0 0 0 720550

Yes Hermosa United Church of Christ 600 175 215 345 455 720560

Yes Ipswich United Church of Christ 5,874 572 410 400 568 720690

No Isabel United Church of Christ 0 0 0 0 0 720700

Yes Keystone Keystone Congregational UCC 1,100 100 50 50 50 720720

No La Plant Virgin Creek UCC 0 0 0 0 0 720760

No Lake Preston United Church of Christ 0 0 0 0 0 720740

No Lantry Bear Creek/Buffalo UCC 0 0 0 0 0 720751

No Little Eagle Elk Horn UCC 0 0 0 0 0 720790

No Little Eagle Messiah UCC 0 0 0 0 0 720800

No Mc Laughlin United Church of Christ 0 0 0 0 0 720840

No Millboro United Church of Christ Cong 0 0 0 0 0 720880
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Yes Mitchell Congregational United Church of Christ 1,904 265 245 215 240 720910

No Mobridge United Congregational UCC 3,540 0 0 40 0 720930

No Naper First Congregational UCC 0 0 0 0 0 720940

No Niobrara Bazile Creek Congregational 0 0 0 0 0 720970

Yes Pierre First Congregational United Church of Christ 8,119 225 184 360 650 721040

Yes Rapid City First Congregational UCC 14,397 1,528 1,036 1,270 378 721050

Yes Rapid City South Park UCC 7,373 1,240 1,227 550 57 721060

No Red Scaffold Frazier Memorial UCC 0 0 0 0 0 721080

No Red Scaffold United Church of Christ 0 0 0 0 0 721090

Yes Redfield First Congregational UCC 10,000 820 185 1,360 320 721070

No Roscoe Saint James UCC 0 0 0 0 0 721120

Yes Saint Onge United Church of Christ 600 80 80 30 20 721220

No Selby United Church of Christ 0 264 0 500 0 721150

No Sioux Falls First Congregational UCC 50,798 2,210 150 325 0 721160

Yes Sioux Falls Spirit of Peace UCC 2,000 557 325 320 90 721165

Yes Spearfish United Church of Christ Cong 1,800 410 360 40 70 721190

Yes Springfield United Church of Christ Cong 980 180 60 90 60 721200

No Tulare Tulare United Church 4,263 297 89 28 0 721271

No Vermillion United Church of Christ Cong 6,500 0 0 0 0 721310

No Watertown First Congregational UCC 3,900 301 0 405 0 721330

No Wessington Springs Templeton UCC 75 0 0 0 0 721370

No Wessington Springs UCC 0 0 0 0 0 721380

No Willow Lake Lake Gospel Church 500 0 260 0 0 721000

No Winfred Congregational Community UCC 1,500 305 0 0 0 721410

Yes Yankton United Church of Christ Congregational 20,000 2,703 2,926 25 9 721440
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Year
Gross OCWM    

(Shared/Unshared)
% of shared to    
UCC National

2018 $192,983 14

2019 $200,925 15

2020 $211,094 15

OCWM Historical Record of Giving
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South Dakota Conference 

Green Packet 

Financial Reports 
• 2020 Unaudited Financial Statements
• 2022 Proposed Budget
• TCM Wages Worksheet
• 2022 TCM Budget
• Placerville Camp Usage Report
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Page : 1Date : 05/07/2021

Time : 2:20:17 PM

South Dakota Conference UCC
Balance Sheet

SD Conference Operating Fund
December 2020

Accounts

Assets

   Assets-SD Conference

      Current Assets
($6,828.83)001-18051-800-SD - Conf Checking Dacotah -5821

($6,828.83)        Total Current Assets

      Accounts Receivable
$11,971.61001-18195-800-SD - Receivable from Dakota Association

$268.88001-18196-800-SD - Receivable from Iowa Conference

$12,240.49        Total Accounts Receivable

      Notes Receivable
$1,089.76001-18200-800-SD - Note Receivable-Dakota Association

$1,089.76        Total Notes Receivable

      Conference Investments
$52,200.15001-18620-800-SD - Dacotah CD -4423

$518,321.89001-18630-800-SD - Conf Merrill Lynch -04035

$570,522.04        Total Conference Investments

      Property & Equipment-Conf
$10,984.10001-18800-800-SD - Furniture & Equipment

($5,492.05)001-18810-800-SD - Furniture&Equipment-Accum Depr

$5,492.05        Total Property & Equipment-Conf

$582,515.51     Total Assets-SD Conference

$582,515.51  Total Assets

Liabilities, Fund Principal, & Restricted Funds

Liabilities

   Liabilities-SD Conference

      Current Liabilities
($1,034.98)001-28080-800-SD - Payable to TCM

($1,034.98)        Total Current Liabilities

      Payroll Liabilities-Conference
$3,832.72001-28100-800-SD - Federal Payroll Taxes Payable

$3,832.72        Total Payroll Liabilities-Conference

      Pass-Through Accounts Payable
$1,160.00001-28407-800-SD - UCC Special Relief

$121.26001-28411-800-SD - Hay for Horses Account

($12.00)001-28412-800-SD - Dakota Assn Pass-Through

$250.00001-28499-800-SD - Misc Pass Through

$1,519.26        Total Pass-Through Accounts Payable

$4,317.00     Total Liabilities-SD Conference

$4,317.00  Total Liabilities

Fund Principal

   Fund Principal-Conference
$175,202.11001-38000-800-SD - Conference-Unrestricted Net Assets

$175,202.11     Total Fund Principal-Conference
$27,420.03Net Income (Loss)

$202,622.14     Total Fund Principal and Net Income (Loss)

Restricted Funds
$335,591.00Total Temporary Restricted Accounts

$39,985.37Total Permanent Restricted

$375,576.37     Total Restricted Funds

$582,515.51Total Liabilities, Fund Principal, & Restricted Funds
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Page : 2Date : 05/07/2021
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South Dakota Conference UCC
Balance Sheet

SD Foundation Fund
December 2020

Accounts

Assets

   Assets-SD Foundation

      Foundation Investments
$1,769,324.26801-18600-800-SD - Foundation Merrill Lynch -04035

$1,769,324.26        Total Foundation Investments

$1,769,324.26     Total Assets-SD Foundation

$1,769,324.26  Total Assets

Liabilities, Fund Principal, & Restricted Funds

Liabilities

Fund Principal

   Fund Principal-SD Foundation
($146,196.09)801-38000-800-SD - Unrestricted Net Assets-SD Foundati

($146,196.09)     Total Fund Principal-SD Foundation
$146,196.09Net Income (Loss)

$0.00     Total Fund Principal and Net Income (Loss)

Restricted Funds
$1,044,946.97Total Temporary Restricted Accounts

$724,377.29Total Permanent Restricted

$1,769,324.26     Total Restricted Funds

$1,769,324.26Total Liabilities, Fund Principal, & Restricted Funds
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Time : 2:20:17 PM

South Dakota Conference UCC
Balance Sheet

SD Placerville Camp Fund
December 2020

Accounts

Assets

   Assets-Camp Placerville

      Placerville Current Assets
$226,421.37110-18320-810-SD - Camp Checking Dacotah -5821

$2,957.30110-18340-810-SD - Camp Checking Wells Fargo -4562

$3,564.53110-18341-810-SD - Camp Checking Wells Fargo -6955

$212,796.11110-18343-810-SD - Camp Savings Wells Fargo -4513

$91.02110-18350-810-SD - Camp Accounts Receivable

$445,830.33        Total Placerville Current Assets

      Placerville Investments
$134,489.40110-18650-810-SD - Placerville Merrill Lynch -04035

$134,489.40        Total Placerville Investments

      Placerville Property&Equipment
$9,224.91110-18900-810-SD - Furniture & Equipment - Camp

$45,097.86110-18920-810-SD - Buildings & Improvements-Camp

($2,722.95)110-18930-810-SD - Bldgs&Improv-Camp - Accum Depr

$112,057.69110-18940-810-SD - Vehicles-Camp

($72,997.73)110-18950-810-SD - Vehicles-Camp - Accum Depr

$90,659.78        Total Placerville Property&Equipment

$670,979.51     Total Assets-Camp Placerville

$670,979.51  Total Assets

Liabilities, Fund Principal, & Restricted Funds

Liabilities

   Liabilities-Camp Placerville

      Placerville CurrentLiabilities
$1,691.26110-28075-810-SD - Camp Payable to TCM

$1,691.26        Total Placerville CurrentLiabilities

      Placerville PayrollLiabilities
$2,408.04110-28140-810-SD - Fed Payroll Taxes Payable-Camp

$2,496.94110-28180-810-SD - Accrued Payroll Payable

$4,904.98        Total Placerville PayrollLiabilities

$6,596.24     Total Liabilities-Camp Placerville

$6,596.24  Total Liabilities

Fund Principal

   Fund Principal-Placerville
$274,068.52110-38110-810-SD - Placerville-Unrestricted Net Assets

$274,068.52     Total Fund Principal-Placerville
($37,423.06)Net Income (Loss)

$236,645.46     Total Fund Principal and Net Income (Loss)

Restricted Funds
$325,184.32Total Temporary Restricted Accounts

$102,553.49Total Permanent Restricted

$427,737.81     Total Restricted Funds

$670,979.51Total Liabilities, Fund Principal, & Restricted Funds
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South Dakota Conference UCC
Summary of Restricted Accounts - Portrait

SD Conference Operating Fund
January to December 2020

Accounts

Beginning

Balance Revenue

Restricted Restricted

Expenses Balance

Ending

Temporary Restricted Accounts

   BOD Desig/Unrstr Cash Accounts
$1,645.60$703.01 $942.59 $0.00001-28201-800-SD - Caring for Church Grant Account
$5,576.87$3,214.18 $2,362.69 $0.00001-28203-800-SD - Caring for Clergy Grant Account
$1,324.36$381.77 $942.59 $0.00001-28205-800-SD - Caring for Community Grant Acct
$6,326.55$6,326.55 $22,394.03 $22,394.03001-28207-800-SD - DA Clergy & Church Support Acct
$1,958.95$1,958.95 $0.00 $0.00001-28211-800-SD - Leadership Training Account

$12,699.04$11,540.65 $8,658.39 $7,500.00001-28251-800-SD - MMM Grant Account
$8,275.28$275.28 $8,000.00 $0.00001-28261-800-SD - General Synod Delegate Reserve
$8,000.00$4,000.00 $4,000.00 $0.00001-28262-800-SD - Operations Reserve

$43.77$43.77 $0.00 $0.00001-28263-800-SD - Sabbatical Leave Reserve
$600.00$600.00 $0.00 $0.00001-28264-800-SD - Staff Search Reserve

$2,000.00$1,000.00 $1,000.00 $0.00001-28305-800-SD - NYE/RYE Account
$48,450.42$30,044.16 $48,300.29 $29,894.03     Total BOD Desig/Unrstr Cash Accounts

   BOD Desig/Unrstr Invstmnt Acct
$28,084.15$25,763.52 $3,263.22 $942.59001-28270-800-SD - Caring for Church-Investment
$70,395.73$64,578.83 $8,179.59 $2,362.69001-28272-800-SD - Caring for Clergy-Investment
$28,084.15$25,763.52 $3,263.22 $942.59001-28274-800-SD - Caring for Community-Investment

$126,564.03$116,105.87 $14,706.03 $4,247.87     Total BOD Desig/Unrstr Invstmnt Acct

   Conf-Donor Rstrctd Cash Accts
$967.70$1,879.93 $587.77 $1,500.00001-28301-800-SD - CM Discretionary Account

$5,462.65$5,462.65 $0.00 $0.00001-28302-800-SD - Conference Retreats/Events Acct
$4,852.66$4,852.66 $0.00 $0.00001-28303-800-SD - Deacons & Synergy Ministries Acct
$1,035.00$1,035.00 $0.00 $0.00001-28304-800-SD - Land Transfer Account

$336.27$286.47 $49.80 $0.00001-28306-800-SD - Native American Youth Acct
$6,251.28$6,251.28 $0.00 $0.00001-28307-800-SD - New Church Start Account

$808.07$740.16 $67.91 $0.00001-28308-800-SD - Pastor/Church Crisis Account
$30,676.94$30,176.94 $500.00 $0.00001-28310-800-SD - South Dakota Disaster Relief Acct

$29.25$29.25 $0.00 $0.00001-28311-800-SD - Sioux Falls New Church Start Acct
$1,805.00$1,805.00 $0.00 $0.00001-28312-800-SD - Staff Care & Counseling Account
$2,744.97$2,744.97 $0.00 $0.00001-28313-800-SD - Women's Fellowship Account

$709.68$709.68 $0.00 $0.00001-28314-800-SD - Youth Retreats/Events Account
$7,832.52$10,838.98 $4,193.54 $7,200.00001-28330-800-SD - Post HS Scholarship Account

$381.22$1,743.40 $2,237.82 $3,600.00001-28331-800-SD - Seminary Scholarship Account
$18,463.42$12,739.40 $6,224.02 $500.00001-28332-800-SD - McMurchie Scholarship Account
$1,745.70$17,818.96 $16,076.74 $32,150.00001-28333-800-SD - Edmison Scholarship Account

$232.05$1,749.24 $1,282.81 $2,800.00001-28334-800-SD - Yankton Scholarship Account
$121.63$121.63 $0.00 $0.00001-28335-800-SD - Pearl Gantvoort Russell Schlrs Acct
$500.00$500.00 $0.00 $0.00001-28336-800-SD - Immigration Ministry Acct

$9,930.29$9,693.79 $2,270.00 $2,033.50001-28380-800-SD - Strengthen the Church SD Share
$94,886.30$111,179.39 $33,490.41 $49,783.50     Total Conf-Donor Rstrctd Cash Accts

   Conf-Temp Rstrctd Investments
$9,386.42$5,362.23 $4,024.19 $0.00001-28605-800-SD - FMV Adj  Mission Hill Conf

$402.10$229.71 $172.39 $0.00001-28610-800-SD - FMV Adj O. Elbe
$352.30$229.71 $172.39 $49.80001-28615-800-SD - FMV Adj Riggs

$3,523.11$2,297.14 $1,723.93 $497.96001-28620-800-SD - FMV Adj Rosenbaum
$26,318.19$26,318.19 $0.00 $0.00001-28650-800-SD - MMM-Principal
$8,195.68$5,343.75 $4,010.32 $1,158.39001-28651-800-SD - FMV Adj MMM

$13,353.92$13,353.92 $0.00 $0.00001-28652-800-SD - Rapacke-Principal
$4,158.53$2,711.45 $2,034.85 $587.77001-28653-800-SD - FMV Adj Rapacke

$65,690.25$55,846.10 $12,138.07 $2,293.92     Total Conf-Temp Rstrctd Investments

$335,591.00$313,175.52 $108,634.80 $86,219.32  Total Temporary Restricted Accounts

Permanent Restricted

   Conf-Perm Rstrctd Invstmnts
$26,409.22$26,409.22 $0.00 $0.00001-28805-800-SD - Mission Hill Conference-Principal
$1,131.34$1,131.34 $0.00 $0.00001-28810-800-SD - O. Elbe-Principal
$1,131.34$1,131.34 $0.00 $0.00001-28815-800-SD - Riggs-Principal

$11,313.47$11,313.47 $0.00 $0.00001-28820-800-SD - Rosenbaum-Principal
$39,985.37$39,985.37 $0.00 $0.00     Total Conf-Perm Rstrctd Invstmnts

$39,985.37$39,985.37 $0.00 $0.00  Total Permanent Restricted
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South Dakota Conference UCC
Summary of Restricted Accounts - Portrait

SD Foundation Fund
January to December 2020

Accounts

Beginning

Balance Revenue

Restricted Restricted

Expenses Balance

Ending

Temporary Restricted Accounts

   Fndn-Desig/Unrstr Invstmt Acct
$112,000.96$102,770.18 $13,013.89 $3,783.11801-28702-800-SD - Operating Fund Investment
$87,484.00$80,252.69 $10,165.15 $2,933.84801-28704-800-SD - General Fund Investment
$1,970.29$1,809.26 $228.94 $67.91801-28728-800-SD - Pastor Health Ins Investment

$328,039.75$300,928.23 $38,116.39 $11,004.87801-28734-800-SD - Abundant Blessings Investment
$529,495.00$485,760.36 $61,524.37 $17,789.73     Total Fndn-Desig/Unrstr Invstmt Acct

   Foundatn-Temp Rstrtd Invstmnts
$205.55$78.89 $178.70 $52.04801-28706-800-SD - FMV Adj Brosz

$7,743.10$6,238.03 $2,122.72 $617.65801-28708-800-SD - FMV Adj Haisch Scholarships
$5,857.29$4,788.17 $1,502.66 $433.54801-28710-800-SD - FMV Adj Humboldt UCC Scholarships

$84,043.88$68,703.04 $21,564.86 $6,224.02801-28712-800-SD - FMV Adj McMurchie Scholarships
$17,325.42$14,162.18 $4,446.05 $1,282.81801-28714-800-SD - FMV Adj Yankton Scholarships

$179,320.20$139,702.62 $55,694.33 $16,076.75801-28716-800-SD - FMV Adj Edmison Scholarships
$0.00$0.00 $0.00 $0.00801-28718-800-SD - FMV Adj Gantvoort Seminary Schlrshp

$1,640.90$1,340.27 $424.17 $123.54801-28720-800-SD - FMV Adj Seminary Scholarships
$0.00$0.00 $0.00 $0.00801-28722-800-SD - Pearl Gantvoort Russell Invstmt

$82,625.68$67,534.60 $21,220.08 $6,129.00801-28724-800-SD - FMV Adj Placerville
$57,171.63$46,730.22 $14,681.82 $4,240.41801-28726-800-SD - FMV Adj Pogany
$66,355.77$54,238.28 $17,040.88 $4,923.39801-28730-800-SD - FMV Adj Warnock

$0.00$0.00 $0.00 $0.00801-28732-800-SD - FMV Adj N&R Gantvoort Family Schol
$13,162.55$9,474.22 $5,184.95 $1,496.62801-28740-800-SD - FMV Gantvoort Sem Scholarships

$515,451.97$412,990.52 $144,061.22 $41,599.77     Total Foundatn-Temp Rstrtd Invstmnts

$1,044,946.97$898,750.88 $205,585.59 $59,389.50  Total Temporary Restricted Accounts

Permanent Restricted

   Foundatn-Perm Restr Investmts
$1,332.41$1,332.41 $0.00 $0.00801-28906-800-SD - Brosz-Principal

$10,525.61$10,525.61 $0.00 $0.00801-28908-800-SD - Haisch Scholarships-Principal
$7,075.00$7,075.00 $0.00 $0.00801-28910-800-SD - Humboldt UCC Scholarships-Principal

$101,549.05$101,549.05 $0.00 $0.00801-28912-800-SD - McMurchie Scholarships-Principal
$20,938.44$20,938.44 $0.00 $0.00801-28914-800-SD - Yankton Scholarships-Principal

$300,000.00$300,000.00 $0.00 $0.00801-28916-800-SD - Edmison Scholarships-Principal
$0.00$0.00 $0.00 $0.00801-28918-800-SD - Seminary-Gantvoort Schlrshp-Princip

$2,009.65$2,009.65 $0.00 $0.00801-28920-800-SD - Seminary Scholarships-Principal
$100,000.00$100,000.00 $0.00 $0.00801-28924-800-SD - Placerville-Principal
$69,184.04$69,184.04 $0.00 $0.00801-28926-800-SD - Pogany-Principal
$80,302.55$80,302.55 $0.00 $0.00801-28930-800-SD - Warnock-Principal

$0.00$0.00 $0.00 $0.00801-28932-800-SD - N&R Gantvoort Schlrshp-Principal
$31,460.54$31,460.54 $0.00 $0.00801-28940-800-SD - Gantvoort Sem. Schlrshp-Principal

$724,377.29$724,377.29 $0.00 $0.00     Total Foundatn-Perm Restr Investmts

$724,377.29$724,377.29 $0.00 $0.00  Total Permanent Restricted
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South Dakota Conference UCC
Summary of Restricted Accounts - Portrait

SD Placerville Camp Fund
January to December 2020

Accounts

Beginning

Balance Revenue

Restricted Restricted

Expenses Balance

Ending

Temporary Restricted Accounts

   Plcvl-Donor Rstrctd Cash Accts
$1,000.00$1,000.00 $0.00 $0.00110-28315-810-SD - Camp Crisis Account
$9,104.55$7,859.65 $1,244.90 $0.00110-28316-810-SD - Camp Leadership Account

$21,308.46$3,747.88 $85,088.39 $67,527.81110-28317-810-SD - Placerville Camp Improvements Acct
$4,288.93$4,110.31 $178.62 $0.00110-28318-810-SD - Placerville Camp Scholarship Acct

$257,546.47$272,284.76 $22,754.30 $37,492.59110-28320-810-SD - Placerville Captial Campaign Acct
$293,248.41$289,002.60 $109,266.21 $105,020.40     Total Plcvl-Donor Rstrctd Cash Accts

   Plcrvl-Temp Restirct Invstmts
$8,629.53$5,742.83 $4,131.60 $1,244.90110-28625-810-SD - FMV Adj Ulmer

$18,716.14$11,995.70 $9,320.80 $2,600.36110-28630-810-SD - FMV Adj Camp Anniversary
$1,222.80$823.99 $577.43 $178.62110-28635-810-SD - FMV Adj Hoffman Campership
$3,367.44$2,260.35 $1,597.08 $489.99110-28640-810-SD - FMV Adj Mission Hill Camp

$31,935.91$20,822.87 $15,626.91 $4,513.87     Total Plcrvl-Temp Restirct Invstmts

$325,184.32$309,825.47 $124,893.12 $109,534.27  Total Temporary Restricted Accounts

Permanent Restricted

   Placerville-Perm Rstrctd Invst
$28,283.64$28,283.64 $0.00 $0.00110-28825-810-SD - Ulmer-Principal
$59,079.38$59,079.38 $0.00 $0.00110-28830-810-SD - Camp Anniversary-Principal
$4,058.14$4,058.14 $0.00 $0.00110-28835-810-SD - Hoffman Campership-Principal

$11,132.33$11,132.33 $0.00 $0.00110-28840-810-SD - Mission Hill Camp-Principal
$102,553.49$102,553.49 $0.00 $0.00     Total Placerville-Perm Rstrctd Invst

$102,553.49$102,553.49 $0.00 $0.00  Total Permanent Restricted
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Revenues

   Revenues-SD Conference

      Basic Support-Unrestricted Rev

$191,000.00$225,000.00 $191,231.15 $187,000.00001-48010-800-SD - OCWM Church Shared $36,947.44

$15,000.00$1,000.00 $15,115.00 $7,000.00001-48020-800-SD - OCWM Church Unshared $4,400.00

$3,000.00$5,000.00 $3,593.79 $2,000.00001-48030-800-SD - Friends of the Conference-Shared $590.00

$600.00$0.00 $680.00 $100.00001-48040-800-SD - Friends of the Conference-Unshared $0.00

$250.00$9,600.00 $224.00 $9,600.00001-48050-800-SD - OCWM Other-Assn/Non-Church/Non-Indv $2,858.00

$0.00$0.00 $0.00 $0.00001-48060-800-SD - Employee Mileage Revenue $0.00

$17,000.00$5,000.00 $17,721.82 $16,000.00001-48070-800-SD - Unrstr Revenue from SD Foundation $0.00

$0.00$0.00 $0.00 $0.00001-48080-800-SD - Unrstr Rev from Placerville Camp $0.00

$0.00$0.00 $0.00 $0.00001-48088-800-SD - Event Participant Reimbursement Rev $0.00

$0.00$0.00 $5,000.00 $0.00001-48090-800-SD - Other Unrestricted Contributions $0.00

$0.00$0.00 $0.00 $0.00001-48099-800-SD - Prior Year Surplus from TCM $0.00

$226,850.00$245,600.00 $233,565.76 $221,700.00        Total Basic Support-Unrestricted Rev $44,795.44

      Program Suppt-Unrestricted Rev

$0.00$0.00 $1,000.00 $0.00001-48100-800-SD - Registration Revenue-Conf Event $0.00

$0.00$0.00 $0.00 $0.00001-48100-805-SD - Registration Revenue-BOD Mtg $0.00

$0.00$0.00 $0.00 $0.00001-48100-815-SD - Registration Revenue-COM Event $0.00

$0.00$15,000.00 $0.00 $0.00001-48100-820-SD - Registration  Revenue-Annual Mtg $0.00

$0.00$0.00 $0.00 $0.00001-48110-800-SD - Vendor Fee Revenue-Conf Event $0.00

$0.00$0.00 $0.00 $0.00001-48110-815-SD - Vendor Fee Revenue-COM Event $0.00

$0.00$500.00 $0.00 $0.00001-48110-820-SD - Vendor Fee Revenue-Annual Mtg $0.00

$0.00$0.00 $0.00 $0.00001-48120-815-SD - Other Revenue-COM Event $0.00

$0.00$0.00 $0.00 $0.00001-48120-820-SD - Other Revenue - Annual Meeting $0.00

$0.00$0.00 $32.00 $0.00001-48140-800-SD - Background Check Processing Revenue $8.00

$0.00$0.00 $0.00 $0.00001-48190-800-SD - Other Program Revenue-Conf Event $0.00

$0.00$15,500.00 $1,032.00 $0.00        Total Program Suppt-Unrestricted Rev $8.00

      Interest Revenue-Conference

$0.00$1,500.00 $125.47 $450.00001-48300-800-SD - Interest Revenue-Bank $19.53

$0.00$250.00 $0.00 $1,200.00001-48400-800-SD - Interest Revenue-Bank CDs $0.00

$0.00$1,750.00 $125.47 $1,650.00        Total Interest Revenue-Conference $19.53

      Restricted Revenue-SD Confrnc

$5,000.00$0.00 $5,585.50 $10,000.00001-48900-800-SD - Restricted Contributions $225.00

$31,000.00$0.00 $31,298.27 $32,000.00001-48905-800-SD - Restricted Rev from SD Foundation $0.00

$36,000.00$0.00 $36,883.77 $42,000.00        Total Restricted Revenue-SD Confrnc $225.00

$262,850.00$262,850.00 $271,607.00 $265,350.00     Total Revenues-SD Conference $45,047.97

$262,850.00$262,850.00 $271,607.00 $265,350.00  Total Revenues $45,047.97

Expenses

   Expenses-SD Conference
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      TCM Expense

$246,923.65$201,088.48 $201,088.48 $236,930.43001-58000-800-SD - TCM Expense $59,232.61

$246,923.65$201,088.48 $201,088.48 $236,930.43        Total TCM Expense $59,232.61

      Other Wider UCC Expenses

$30,000.00$34,500.00 $30,943.52 $30,000.00001-58150-800-SD - OCWM to National UCC $6,732.82

$0.00$700.00 $0.00 $0.00001-58200-800-SD - West Central Region Dues $0.00

$600.00$590.16 $553.34 $600.00001-58210-800-SD - Council of Conf. Ministers Dues $0.00

$2,500.00$2,449.00 $2,816.34 $2,500.00001-58220-800-SD - UCC General Counsel/NSC ($553.34)

$0.00$0.00 $0.00 $0.00001-58230-800-SD - General Synod Delegation Expense $0.00

$0.00$0.00 $0.00 $250.00001-58240-800-SD - STC Promotion Expense $0.00

$33,100.00$38,239.16 $34,313.20 $33,350.00        Total Other Wider UCC Expenses $6,179.48

      BOD Expenses

$500.00$1,500.00 $455.27 $0.00001-58310-805-SD - BOD Meals $0.00

$0.00$0.00 $0.00 $0.00001-58315-805-SD - BOD Presenter/Trainer Fees $0.00

$0.00$0.00 $0.00 $0.00001-58320-805-SD - BOD Presenter/Trainer Exps & Travel $0.00

$500.00$500.00 $0.00 $0.00001-58335-805-SD - BOD Program Supplies & Materials $0.00

$1,000.00$1,500.00 $34.44 $0.00001-58340-805-SD - BOD Travel $0.00

$1,750.00$1,500.00 $1,679.58 $0.00001-58345-805-SD - BOD Lodging $0.00

$500.00$500.00 $0.00 $0.00001-58350-805-SD - BOD Gifts/Memorials $0.00

$4,250.00$5,500.00 $2,169.29 $0.00        Total BOD Expenses $0.00

      COM Expenses

$250.00$500.00 $0.00 $250.00001-58310-815-SD - COM Meals $0.00

$250.00$0.00 $0.00 $250.00001-58315-815-SD - COM Presenter/Trainer Fees $0.00

$500.00$0.00 $0.00 $500.00001-58320-815-SD - COM Presenter/Trainer Exps & Travel $0.00

$250.00$500.00 $50.00 $250.00001-58335-815-SD - COM Program Supplies & Materials $19.00

$750.00$1,500.00 $0.00 $750.00001-58340-815-SD - COM Travel $0.00

$750.00$1,500.00 $0.00 $750.00001-58345-815-SD - COM Lodging $0.00

$500.00$1,000.00 $0.00 $500.00001-58360-815-SD - COM Fitness Review Expense $0.00

$250.00$500.00 $0.00 $250.00001-58365-815-SD - COM Ministerial Assistance $0.00

$3,500.00$5,500.00 $50.00 $3,500.00        Total COM Expenses $19.00

      Program/Event Expenses

$0.00$0.00 $0.00 $0.00001-58300-800-SD - Facility Rental-Conf Event $0.00

$0.00$0.00 $0.00 $0.00001-58300-820-SD - Facility Rental-Annual Meeting $0.00

$0.00$0.00 $0.00 $0.00001-58305-800-SD - Program/Event Insurance-Conf Event $0.00

$0.00$0.00 $0.00 $0.00001-58310-800-SD - Meals-Conf Event $0.00

$0.00$2,000.00 $0.00 $0.00001-58310-820-SD - Meals-Annual Meeting $0.00

$0.00$0.00 $8,200.00 $0.00001-58315-800-SD - Presenter/Trainer Fees-Conf Event $0.00

$0.00$0.00 $657.59 $0.00001-58320-800-SD - Prsntr/Trainer Exp&Trvl-Conf Event $0.00

$0.00$500.00 $0.00 $0.00001-58320-820-SD - Presenter Exp&Travel-Annual Mtg $0.00

$0.00$0.00 $0.00 $0.00001-58325-800-SD - Salaries & Stipends-Conf Event $0.00

$0.00$0.00 $375.00 $0.00001-58330-800-SD - Scholarships-Conf Event $0.00
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$0.00$0.00 $0.00 $0.00001-58335-800-SD - Supplies & Materials-Conf Event $0.00

$0.00$5,000.00 $0.00 $0.00001-58335-820-SD - Supplies & Materials-Annual Meeting $0.00

$0.00$0.00 $0.00 $0.00001-58340-800-SD - Travel-Conf Event $0.00

$1,000.00$0.00 $0.00 $1,000.00001-58340-820-SD - Travel-Annual Meeting $0.00

$0.00$0.00 $0.00 $0.00001-58345-800-SD - Lodging-Conf Event $0.00

$0.00$0.00 $0.00 $0.00001-58350-800-SD - Childcare-Conf Event $0.00

$0.00$500.00 $0.00 $0.00001-58350-820-SD - Childcare-Annual Meeting $0.00

$0.00$0.00 $12.00 $0.00001-58360-800-SD - Background Check Processing Expense $0.00

$1,000.00$8,000.00 $9,244.59 $1,000.00        Total Program/Event Expenses $0.00

      Resources/Subscriptions

$0.00$0.00 $0.00 $0.00001-58400-800-SD - Resources/Subscriptions $0.00

$0.00$0.00 $0.00 $0.00        Total Resources/Subscriptions $0.00

      Other Ministry Support

$700.00$1,000.00 $666.00 $700.00001-58505-800-SD - CUE Annual Support $0.00

$1,500.00$1,500.00 $5,044.64 $1,500.00001-58510-800-SD - Dakota Association Support $0.00

$0.00$0.00 $1,500.00 $0.00001-58512-800-SD - Pastor/Church Crisis Assistance $0.00

$6,000.00$0.00 $0.00 $6,000.00001-58515-800-SD - Make a Difference Grants Awarded $0.00

$25,000.00$0.00 $46,250.00 $25,000.00001-58516-800-SD - Scholarships Awarded $0.00

$1,000.00$1,000.00 $1,000.00 $1,000.00001-58520-800-SD - Satyagraha Institute $0.00

$1,000.00$1,000.00 $0.00 $1,000.00001-58595-800-SD - Misc. Ministry Support $0.00

$35,200.00$4,500.00 $54,460.64 $35,200.00        Total Other Ministry Support $0.00

      Ministerial Staff Expenses

$0.00$0.00 $0.00 $0.00001-58600-800-SD - Salaries - Ministerial Staff $0.00

$0.00$0.00 $0.00 $0.00001-58610-800-SD - Salaries-Min. in lieu of health ins $0.00

$0.00$0.00 $0.00 $0.00001-58620-800-SD - Benefits - Ministerial Staff $0.00

$0.00$0.00 $0.00 $0.00001-58630-800-SD - Retirement - Ministerial Staff $0.00

$0.00$0.00 $0.00 $0.00        Total Ministerial Staff Expenses $0.00

      Support Staff Expenses

$0.00$0.00 $0.00 $0.00001-58700-800-SD - Salaries - Support Staff $0.00

$0.00$0.00 $0.00 $0.00001-58710-800-SD - Salaries-Supt in lieu of health ins $0.00

$0.00$0.00 $0.00 $0.00001-58720-800-SD - Benefits - Support Staff $0.00

$0.00$0.00 $0.00 $0.00001-58730-800-SD - Retirement - Support Staff $0.00

$0.00$0.00 $0.00 $0.00001-58740-800-SD - Payroll taxes - Support Staff $0.00

$0.00$0.00 $0.00 $0.00        Total Support Staff Expenses $0.00

      Employer Expenses

$0.00$500.00 $0.00 $0.00001-58800-800-SD - Workers' Comp Insurance $0.00

$0.00$0.00 $0.00 $0.00001-58810-800-SD - Prof. Development-Ministerial Staff $0.00

$0.00$0.00 $0.00 $0.00001-58820-800-SD - Prof. Development - Support Staff $0.00

$0.00$0.00 $0.00 $0.00001-58830-800-SD - Staff Meetings & Retreats $0.00

$0.00$500.00 $0.00 $0.00        Total Employer Expenses $0.00
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      Office Space Expenses

$0.00$0.00 $0.00 $0.00001-68100-800-SD - Office Space Expenses $0.00

$0.00$0.00 $0.00 $0.00        Total Office Space Expenses $0.00

      General Administrative Expense

$250.00$0.00 $213.63 $100.00001-68200-800-SD - General Administrative Expenses $0.00

$0.00$0.00 $0.00 $0.00001-68205-800-SD - Insurance Expense $0.00

$1,000.00$0.00 $1,098.41 $1,000.00001-68210-800-SD - Depreciation Expense $0.00

$1,200.00$500.00 $936.42 $700.00001-68220-800-SD - Bank/Processing Fees $356.05

$500.00$500.00 $500.00 $500.00001-68230-800-SD - Center for Western Studies $0.00

$0.00$0.00 $0.00 $0.00001-68240-800-SD - Website Expense $0.00

$250.00$0.00 $10.00 $500.00001-68290-800-SD - Miscellaneous Expense $0.00

$0.00$0.00 $304.01 $0.00001-68999-800-SD - Credit Card Exp to be Assigned $0.00

$3,200.00$1,000.00 $3,062.47 $2,800.00        Total General Administrative Expense $356.05

      Staff Prof. Expense Accounts

$0.00$0.00 $6.41 $0.00001-68300-800-SD - Prof. Expenses-Ministerial Staff $0.00

$0.00$0.00 $0.00 $0.00001-68350-800-SD - Prof. Expenses-Support Staff $0.00

$0.00$0.00 $6.41 $0.00        Total Staff Prof. Expense Accounts $0.00

      Staff Auto Expenses

$0.00$0.00 $0.00 $0.00001-68400-800-SD - Auto Expense-Ministerial Staff $0.00

$0.00$0.00 $0.00 $0.00001-68450-800-SD - Auto Expenses-Support Staff $0.00

$0.00$0.00 $0.00 $0.00        Total Staff Auto Expenses $0.00

      Staff Travel Expenses

$0.00$0.00 $17.99 $0.00001-68500-800-SD - Travel-Ministerial Staff $0.00

$0.00$0.00 $0.00 $0.00001-68550-800-SD - Travel-Support Staff $0.00

$0.00$0.00 $17.99 $0.00        Total Staff Travel Expenses $0.00

      Professional Services

$0.00$0.00 $0.00 $0.00001-68700-800-SD - Audit Services $0.00

$0.00$0.00 $0.00 $0.00001-68710-800-SD - Accounting Services $0.00

$500.00$500.00 $0.00 $500.00001-68720-800-SD - Legal Services $0.00

$500.00$500.00 $0.00 $500.00        Total Professional Services $0.00

      Fundraising Expenses

$0.00$0.00 $0.00 $0.00001-68750-800-SD - Meals & Ent. - Fundraising $0.00

$0.00$0.00 $0.00 $0.00001-68755-800-SD - Postage-Fundraising $0.00

$0.00$0.00 $0.00 $0.00001-68760-800-SD - Promo/Supplies - Fundraising $0.00

$0.00$0.00 $0.00 $0.00        Total Fundraising Expenses $0.00

      Transfers to Reserve Accounts

$8,000.00$8,000.00 $8,000.00 $0.00001-68961-800-SD - Transfer to General Synod Reserve $0.00

$4,000.00$4,000.00 $4,000.00 $0.00001-68962-800-SD - Transfer to Operations Reserve $0.00

$0.00$0.00 $0.00 $0.00001-68963-800-SD - Transfer to Sabbatical Reserve $0.00

$0.00$0.00 $0.00 $0.00001-68964-800-SD - Transfer to Staff Search Reserve $0.00

232Back to Table of Contents



Page : 5Date : 05/07/2021

Time : 12:28:49 PM
South Dakota Conference UCC

Analysis of Revenues & Expenses - Detail
SD Conference Operating Fund

January to March 2021

Annual Budget
2020

Total Actual
2020

Annual Budget
2021

YTD Actual
2021

Annual Budget
2022

Accounts

$1,000.00$1,000.00 $1,000.00 $0.00001-68965-800-SD - Transfer to Youth Events Reserve $0.00

$13,000.00$13,000.00 $13,000.00 $0.00        Total Transfers to Reserve Accounts $0.00

$340,673.65$277,827.64 $317,413.07 $313,280.43     Total Expenses-SD Conference $65,787.14

$340,673.65$277,827.64 $317,413.07 $313,280.43  Total Expenses $65,787.14

($77,823.65)($14,977.64) ($45,806.07) ($47,930.43)Net Total ($20,739.17)

Non-Operational Revenues

   Non-Operational Revenues-Conf

$0.00$0.00 $0.00 $0.00001-48500-800-SD - Gain/loss on disposal of assets $0.00

$0.00$0.00 $0.00 $0.00001-48520-800-SD - Grants Received $50,186.00

$0.00$0.00 $60,226.10 $0.00001-48525-800-SD - Conference Investment FMV Gain $0.00

$0.00$0.00 $0.00 $0.00001-48590-800-SD - Miscellaneous Revenue $0.00

$13,000.00$0.00 $13,000.00 $0.00001-48910-800-SD - Transfers to Reserve Accts $0.00

$13,000.00$0.00 $73,226.10 $0.00     Total Non-Operational Revenues-Conf $50,186.00

$13,000.00$0.00 $73,226.10 $0.00  Total Non-Operational Revenues $50,186.00

Non-Operational Expenses

   Non-Operational Expenses-Conf

$0.00$0.00 $0.00 $0.00001-68225-800-SD - Conference Investment FMV Loss $0.00

$0.00$0.00 $0.00 $0.00     Total Non-Operational Expenses-Conf $0.00

$0.00$0.00 $0.00 $0.00  Total Non-Operational Expenses $0.00

($64,823.65)($14,977.64) $27,420.03 ($47,930.43)Net Operating Total $29,446.83
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Revenues

   Revenues-SD Foundation

      Basic Support-Foundation

$0.00$0.00 $0.00 $0.00801-48600-800-SD - Unrstrctd Contrib to SD Foundation $0.00

$0.00$0.00 $0.00 $0.00        Total Basic Support-Foundation $0.00

      Investment Revenue-Foundation

$0.00$0.00 $97,197.33 $0.00801-48400-800-SD - Unrstrctd FMV Gain-SD Fndn Invstmt $0.00

$0.00$0.00 $108,388.26 $0.00801-48405-800-SD - Restrctd FMV Gain-SD Fndtn Invstmt $0.00

$0.00$0.00 $205,585.59 $0.00        Total Investment Revenue-Foundation $0.00

$0.00$0.00 $205,585.59 $0.00     Total Revenues-SD Foundation $0.00

$0.00$0.00 $205,585.59 $0.00  Total Revenues $0.00

Expenses

   Expenses-SD Foundation

$0.00$0.00 $0.00 $0.00801-78700-800-SD - SD Fdtn Investment FMV Loss $0.00

$0.00$49,020.09 $49,020.09 $0.00801-78710-800-SD - Disbursement to SD Conference $0.00

$0.00$10,369.41 $10,369.41 $0.00801-78720-800-SD - Disbursement to Placerville Camp $0.00

$0.00$59,389.50 $59,389.50 $0.00     Total Expenses-SD Foundation $0.00

$0.00$59,389.50 $59,389.50 $0.00  Total Expenses $0.00

$0.00($59,389.50) $146,196.09 $0.00Net Total $0.00

234Back to Table of Contents



Page : 7Date : 05/07/2021

Time : 12:28:49 PM
South Dakota Conference UCC

Analysis of Revenues & Expenses - Detail
SD Placerville Camp Fund

January to March 2021

Annual Budget
2020

Total Actual
2020

Annual Budget
2021

YTD Actual
2021

Annual Budget
2022

Accounts

Revenues

   Revenues-Camp Placerville

      Placerville-Basic Support

$6,000.00$11,500.00 $55,234.75 $6,300.00110-48690-810-SD - Unrestricted Plcrvl Contributions $1,695.00

$0.00$0.00 $0.00 $0.00110-48691-810-SD - Released from Restricted Accounts $0.00

$10,500.00$0.00 $10,369.41 $10,500.00110-48692-810-SD - Unrstrd Revenue from SD Foundation $0.00

$16,500.00$11,500.00 $65,604.16 $16,800.00        Total Placerville-Basic Support $1,695.00

      Placerville-Unrestrict Revenue

$10,500.00$11,500.00 $0.00 $10,500.00110-48650-810-SD - Camp Store Sales $0.00

$10,100.00$11,000.00 $90.00 $10,500.00110-48651-810-SD - Camp Bus Fees $4,735.36

$10,000.00$5,500.00 $684.52 $10,500.00110-48652-810-SD - Women's Camp Registration Fees $2,559.40

$5,000.00$4,500.00 $0.00 $5,250.00110-48653-810-SD - Shining Stars Camp Registration Fee $724.99

$23,500.00$27,000.00 $492.77 $24,150.00110-48654-810-SD - Faith Explorers Camp Reg. Fees $3,370.63

$14,500.00$10,500.00 $0.00 $15,225.00110-48655-810-SD - Seekers Camp Registration Fees $1,931.41

$7,600.00$5,000.00 $324.72 $7,980.00110-48656-810-SD - Grand Camp Registration Fees $1,146.10

$23,000.00$21,000.00 $0.00 $24,150.00110-48657-810-SD - Crossroads Camp Registration Fees $1,271.66

$29,000.00$25,000.00 $9,119.18 $30,450.00110-48658-810-SD - Family Camp Registration Fees $10,969.98

$0.00$0.00 $0.00 $0.00110-48659-810-SD - Performing Arts Camp Reg. Fees $0.00

$0.00$0.00 $0.00 $0.00110-48660-810-SD - Artist-in-Training Camp Reg. Fees $0.00

$0.00$0.00 $0.00 $0.00110-48661-810-SD - God's Lambs Registration Fees $0.00

$13,000.00$24,000.00 $0.00 $12,600.00110-48670-810-SD - Camp Rental Fees - UCC Groups $0.00

$75,000.00$75,000.00 $250.00 $89,250.00110-48675-810-SD - Camp Rental Fees - Outside Groups $0.00

$0.00$0.00 $0.00 $0.00110-48680-810-SD - Special Events/Weddings Fees $0.00

$221,200.00$220,000.00 $10,961.19 $240,555.00        Total Placerville-Unrestrict Revenue $26,709.53

      Restricted Revenue-Placerville

$8,000.00$0.00 $67,739.56 $0.00110-48910-810-SD - Placerville Rstrctd Contributions $9,194.25

$0.00$0.00 $0.00 $0.00110-48911-810-SD - Restrctd Rev from SDUCC Fndtn $0.00

$0.00$0.00 $116.04 $0.00110-48913-810-SD - Rstrctd Revenue from Bank Interest $0.00

$8,000.00$0.00 $67,855.60 $0.00        Total Restricted Revenue-Placerville $9,194.25

$245,700.00$231,500.00 $144,420.95 $257,355.00     Total Revenues-Camp Placerville $37,598.78

$245,700.00$231,500.00 $144,420.95 $257,355.00  Total Revenues $37,598.78

Expenses

   Expenses-Placerville Camp

      Placerville Staff Expenses

$61,982.00$60,469.75 $64,302.44 $55,000.00110-78100-810-SD - Salary - Camp Director $13,954.56

$11,640.00$10,740.00 $10,957.00 $10,740.00110-78105-810-SD - Salary-Dirctr in lieu of health ins $2,691.72

$0.00$1,072.50 $0.00 $0.00110-78110-810-SD - Benefits - Camp Director $0.00

$10,261.00$10,010.00 $12,512.55 $10,000.00110-78115-810-SD - Retirement - Camp Director $1,668.34

$500.00$750.00 $159.83 $500.00110-78120-810-SD - Prof. Development - Camp Director $0.00

$500.00$1,000.00 $0.00 $500.00110-78121-810-SD - Travel - Camp Director $0.00
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Analysis of Revenues & Expenses - Detail
SD Placerville Camp Fund

January to March 2021

Annual Budget
2020

Total Actual
2020

Annual Budget
2021

YTD Actual
2021

Annual Budget
2022

Accounts

$500.00$0.00 $0.00 $500.00110-78122-810-SD - Prof. Expenses - Camp Director $0.00

$14,000.00$14,000.00 $0.00 $14,000.00110-78125-810-SD - Salaries - Seasonal Staff $0.00

$1,640.00$1,200.00 $0.00 $1,640.00110-78130-810-SD - Payroll Taxes - Seasonal Staff $0.00

$6,500.00$0.00 $868.75 $6,500.00110-78135-810-SD - Salaries - Support Staff $648.75

$0.00$0.00 $66.45 $0.00110-78140-810-SD - Payroll Taxes- Support Staff $49.65

$107,523.00$99,242.25 $88,867.02 $99,380.00        Total Placerville Staff Expenses $19,013.02

      Placerville Program Expenses

$5,000.00$6,000.00 $1,305.33 $5,000.00110-78200-810-SD - Program Materials $452.80

$0.00$0.00 $0.00 $0.00110-78205-810-SD - Deans Training $0.00

$0.00$0.00 $0.00 $0.00110-78210-810-SD - Counselors' Travel Expense $0.00

$0.00$0.00 $7,195.00 $0.00110-78215-810-SD - Registration/Bus Refund Expense $0.00

$5,000.00$6,000.00 $8,500.33 $5,000.00        Total Placerville Program Expenses $452.80

      Placerville Food/Store Expense

$50,000.00$45,000.00 $1,094.18 $48,000.00110-78300-810-SD - Food Expense $0.00

$7,500.00$9,000.00 $0.00 $7,500.00110-78305-810-SD - Camp Store Cost of Goods Sold $0.00

$750.00$0.00 $14.13 $750.00110-78310-810-SD - Camp Store Sales Tax $0.00

$58,250.00$54,000.00 $1,108.31 $56,250.00        Total Placerville Food/Store Expense $0.00

      Placerville Build/Grounds Exp

$9,000.00$9,300.00 $0.00 $9,300.00110-78400-810-SD - Land Use Fees $0.00

$15,000.00$16,000.00 $35,595.05 $15,000.00110-78405-810-SD - B & G Supplies & Maintenance $2,200.88

$500.00$0.00 $0.00 $500.00110-78408-810-SD - Kitchen Supplies Expense $0.00

$15,000.00$15,500.00 $13,060.52 $15,000.00110-78410-810-SD - Electricity $3,635.46

$10,000.00$11,000.00 $6,326.56 $10,000.00110-78415-810-SD - Propane $4,671.55

$2,000.00$1,900.00 $413.28 $2,000.00110-78420-810-SD - Garbage Pickup $206.64

$200.00$0.00 $0.00 $200.00110-78425-810-SD - Laundry Service $0.00

$0.00$0.00 $1,898.64 $0.00110-78430-810-SD - Prop&Equip Depreciation Expense $0.00

$51,700.00$53,700.00 $57,294.05 $52,000.00        Total Placerville Build/Grounds Exp $10,714.53

      Placerville Vehicle Expenses

$14,500.00$14,500.00 $0.00 $14,500.00110-78500-810-SD - Bus Expense $0.00

$7,000.00$11,000.00 $5,700.32 $7,000.00110-78505-810-SD - Camp Vehicle Expense $2,149.30

$0.00$0.00 $8,694.88 $0.00110-78510-810-SD - Vehicle Depreciation Expense $0.00

$21,500.00$25,500.00 $14,395.20 $21,500.00        Total Placerville Vehicle Expenses $2,149.30

      Placerville Administrative Exp

$0.00$0.00 $0.00 $0.00110-78600-810-SD - Placerville Committee Expense $0.00

$1,500.00$100.00 $266.94 $1,500.00110-78605-810-SD - Bank Charges-Camp ($1,139.01)

$500.00$250.00 $118.65 $500.00110-78610-810-SD - Postage-Camp $370.92

$23,000.00$18,000.00 $27,075.26 $23,000.00110-78615-810-SD - Insurance-Camp $25,985.00

$0.00$0.00 $0.00 $0.00110-78620-810-SD - Printing Expense-Camp $0.00

$1,000.00$1,000.00 $727.00 $1,000.00110-78625-810-SD - Promotion Expense-Camp $0.00

$1,000.00$1,000.00 $1,011.60 $1,000.00110-78630-810-SD - Office Supplies Expense-Camp $1,255.79

$3,300.00$4,200.00 $2,296.60 $3,300.00110-78635-810-SD - Telephone/Internet Expense-Camp $853.56
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SD Placerville Camp Fund

January to March 2021

Annual Budget
2020

Total Actual
2020

Annual Budget
2021

YTD Actual
2021

Annual Budget
2022

Accounts

$285.00$250.00 $285.00 $285.00110-78640-810-SD - Outdoor Ministry Association Member $399.84

$0.00$0.00 $372.80 $0.00110-78699-810-SD - Miscellaneous Expense-Camp $0.00

$0.00$0.00 $0.00 $0.00110-78998-810-SD - Checks Missing Documentation $0.00

$0.00$0.00 $0.00 $0.00110-78999-810-SD - Camp-Credit Card Exp to be Assigned $0.00

$30,585.00$24,800.00 $32,153.85 $30,585.00        Total Placerville Administrative Exp $27,726.10

$274,558.00$263,242.25 $202,318.76 $264,715.00     Total Expenses-Placerville Camp $60,055.75

$274,558.00$263,242.25 $202,318.76 $264,715.00  Total Expenses $60,055.75

($28,858.00)($31,742.25) ($57,897.81) ($7,360.00)Net Total ($22,456.97)

Non-Operational Revenues

   Non-Operational Revs-Plcrvlle

$0.00$0.00 $4,847.84 $0.00110-48699-810-SD - Camp Miscellaneous Revenue $2,879.68

$0.00$0.00 $0.00 $0.00110-48710-810-SD - Camp-Gain on disposal of assets $0.00

$0.00$0.00 $0.00 $0.00110-48715-810-SD - Camp-Grants Received $20,186.00

$0.00$0.00 $15,626.91 $0.00110-48720-810-SD - Camp-Investment FMV Gain $0.00

$0.00$0.00 $0.00 $0.00110-48912-810-SD - Transfer from Unrestricted Assets $0.00

$0.00$0.00 $20,474.75 $0.00     Total Non-Operational Revs-Plcrvlle $23,065.68

$0.00$0.00 $20,474.75 $0.00  Total Non-Operational Revenues $23,065.68

Non-Operational Expenses

   Non-Operational Exp-Plcrvlle

$0.00$0.00 $0.00 $0.00110-78645-810-SD - Camp Investment FMV Loss $0.00

$0.00$0.00 $0.00 $0.00     Total Non-Operational Exp-Plcrvlle $0.00

$0.00$0.00 $0.00 $0.00  Total Non-Operational Expenses $0.00

($28,858.00)($31,742.25) ($37,423.06) ($7,360.00)Net Operating Total $608.71
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Tri-Conference UCC Ministries - Wage Setting Values
Adopted by TCM Board of Directors May and July 2020, updated April 2020

ECM 100%
ACM- Sup. 85-90%
ACM-1/2 Sup. 82.5%-88.5% Tenure adjustments in ranges on left
ACM-no Sup. 80-85% Years 16-20 Base + 5%

Years 11-15 Base + 4%
Years 6-10 Base + 2%

Minimum hourly rate = living wage for 1 adult + 1 child* Years 1-5 Base %
Maximum wage gap with ECM
BA/BS Req. + Sup. 60-65%
BA/BS Required 55-60%
HS Required 40-45%

* Living Wage Calculator for Sioux Falls, SD: https://livingwage.mit.edu/metros/43620
2021 = $23.50/hour

* Living Wage Calculator for Des Moines, IA:  https://livingwage.mit.edu/metros/19780
2021 = $25.98/hour

* Living Wage Calculator for Iowa:  https://livingwage.mit.edu/states/19 2019
2021 = $25.60 IA-NE-SD Average: $24.65

* Living Wage Calculator for Nebraska:  https://livingwage.mit.edu/states/31
2021 = $25.55

* Living Wage Calculator of South Dakota: https://livingwage.mit.edu/states/46
2021 = $22.81

*All Living Wages adjusted to remove medical expenses because they are covered by health insurance benefit.

MINISTERIAL STAFF

SUPPORT STAFF - 
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Analysis of Revenues & Expenses - Detail

Fund: TCM General Operating Fund
January to December 2021

Total Actual
2019

Annual Budget
2020

Total Actual
2020

Annual Budget
2021

YTD Actual
2021

Accounts Annual Budget
2022

Revenues

   Revenues-TCM

      Basic Support-Unrestricted Rev

$0.00$598,277.98 $662,409.10 $662,409.12001-49010-900-TC - Iowa Conference Contributions $0.00$769,711.22

$0.00$293,700.10 $319,375.82 $319,375.84001-49020-900-TC - Nebraska Conference Contributions $0.00$382,970.62

$0.00$195,800.07 $201,088.48 $201,088.48001-49030-900-TC - South Dakota Conf Contributions $0.00$236,930.43

$0.00$2,169.69 $1,000.00 $526.51001-49060-900-TC - Employee Mileage Revenue $0.00$0.00

$0.00$0.00 $0.00 $0.00001-49088-900-TC - Event Participant Reimbursment Rev. $0.00$0.00

$0.00$531.00 $0.00 $5,100.00001-49090-900-TC - Other Unrestricted Contributions $0.00$0.00

$0.00$1,090,478.84 $1,183,873.40 $1,188,499.95        Total Basic Support-Unrestricted Rev $0.00$1,389,612.27

      Program Support-Unrestrict Rev

$3,332.00$33,225.15 $3,000.00 $7,800.00001-49100-900-TC - Registration Revenue $0.00$42,500.00

$0.00$3,140.00 $0.00 $0.00001-49110-900-TC - Vendor Fee Revenue $0.00$5,000.00

$0.00$0.00 $0.00 $0.00001-49140-900-TC - Background Check Processing Revenue $0.00$0.00

$0.00$250.00 $0.00 $0.00001-49190-900-TC - Other Program Revenue $0.00$0.00

$3,332.00$36,615.15 $3,000.00 $7,800.00        Total Program Support-Unrestrict Rev $0.00$47,500.00

      Interest Revenue

$0.00$0.00 $50.00 $0.00001-49300-900-TC - Interest Revenue-Bank $0.00$0.00

$0.00$0.00 $0.00 $0.00001-49320-900-TC - Interest Revenue-Employee Note Recv $0.00$0.00

$0.00$0.00 $50.00 $0.00        Total Interest Revenue $0.00$0.00

      Investment Revenue

$0.00$0.00 $0.00 $0.00001-49330-900-TC - Unrstrd Revenue of TCM Investments $0.00$0.00

$0.00$0.00 $0.00 $0.00001-49335-900-TC - Restricted Revenue of TCM Investmnt $0.00$0.00

$0.00$0.00 $0.00 $0.00        Total Investment Revenue $0.00$0.00

      Restricted Revenues-TCM

$0.00$0.00 $0.00 $0.00001-49910-900-TC - Restricted Contributions $0.00$0.00

$0.00$0.00 $0.00 $0.00        Total Restricted Revenues-TCM $0.00$0.00

$3,332.00$1,127,093.99 $1,186,923.40 $1,196,299.95     Total Revenues-TCM $0.00$1,437,112.27

$3,332.00$1,127,093.99 $1,186,923.40 $1,196,299.95  Total Revenues $0.00$1,437,112.27

Expenses

   Expenses-TCM

      Wider UCC Expenses

$0.00$1,500.00 $0.00 $2,500.00001-59230-900-TC - General Synod Hospitality Exp $0.00$0.00

$0.00$1,500.00 $0.00 $2,500.00        Total Wider UCC Expenses $0.00$0.00

      BOD Expenses

$0.00$209.52 $500.00 $0.00001-59310-905-TC - BOD Meals $250.00$500.00

$0.00$0.00 $0.00 $0.00001-59315-905-TC - BOD Presenter/Trainer Fees $0.00$0.00

$0.00$0.00 $0.00 $0.00001-59320-905-TC - BOD Prsntr/Trnr Expenses&Travel $0.00$0.00

$0.00$0.00 $100.00 $82.52001-59335-905-TC - BOD Program Supplies & Materials $0.00$0.00

$0.00$452.39 $750.00 $0.00001-59340-905-TC - BOD Travel $750.00$750.00
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Fund: TCM General Operating Fund
January to December 2021

Total Actual
2019

Annual Budget
2020

Total Actual
2020

Annual Budget
2021

YTD Actual
2021

Accounts Annual Budget
2022

$0.00$229.23 $750.00 $0.00001-59345-905-TC - BOD Lodging $750.00$750.00

$0.00$0.00 $500.00 $191.39001-59350-905-TC - BOD Gifts/Memorials $500.00$500.00

$0.00$891.14 $2,600.00 $273.91        Total BOD Expenses $2,250.00$2,500.00

      Program Expenses

$0.00$669.50 $0.00 $0.00001-59300-900-TC - Facility Rental $800.00$800.00

$0.00$0.00 $0.00 $0.00001-59305-900-TC - Program/Event Insurance $0.00$0.00

$0.00$6,383.03 $2,000.00 $0.00001-59310-900-TC - Meals-Event $6,000.00$6,000.00

$0.00$23,535.35 $0.00 $0.00001-59311-900-TC - Meals-Joint AM $25,000.00$25,000.00

$0.00$900.00 $0.00 $2,050.00001-59315-900-TC - Presenter/Trainer Fees $1,000.00$1,000.00

$0.00$1,976.77 $0.00 $0.00001-59320-900-TC - Presenter/Trainer Expenses & Travel $2,000.00$2,000.00

$0.00$289.98 $0.00 $0.00001-59321-900-TC - Presenter Exps-Joint AM $0.00$0.00

$0.00$0.00 $0.00 $0.00001-59325-900-TC - Salaries & Stipends $0.00$0.00

$0.00$0.00 $0.00 $0.00001-59330-900-TC - Scholarships-Event $0.00$0.00

$0.00$661.27 $1,000.00 $5,459.78001-59335-900-TC - Program/Event Supplies & Materials $5,000.00$0.00

$416.80$10,567.39 $0.00 $312.50001-59336-900-TC - Supplies&Materials-Joint AM $10,000.00$10,000.00

$0.00$109.20 $0.00 $0.00001-59340-900-TC - Travel-Program/Event $0.00$0.00

$0.00$1,653.00 $0.00 $0.00001-59341-900-TC - Travel-Joint AM $1,700.00$1,700.00

$0.00$119.31 $0.00 $0.00001-59345-900-TC - Lodging-Program/Event $0.00$0.00

$0.00$337.50 $0.00 $0.00001-59350-900-TC - Childcare-Program/Event $350.00$350.00

$0.00$631.24 $0.00 $0.00001-59351-900-TC - Childcare-Joint AM $650.00$650.00

$0.00$405.00 $0.00 $0.00001-59355-900-TC - Registration Refund Expense $0.00$0.00

$0.00$0.00 $0.00 $0.00001-59360-900-TC - Background Check Processing Exp $0.00$0.00

$416.80$48,238.54 $3,000.00 $7,822.28        Total Program Expenses $52,500.00$47,500.00

      Resources/Subscriptions

$0.00$0.00 $250.00 $0.00001-59400-900-TC - Resources/Subscriptions $0.00$0.00

$0.00$0.00 $250.00 $0.00        Total Resources/Subscriptions $0.00$0.00

      Other Ministry Support

$0.00$0.00 $0.00 $0.00001-59525-900-TC - Church Background Checks $0.00$0.00

$0.00$0.00 $0.00 $0.00001-59595-900-TC - Misc.Ministry Support $1,000.00$1,000.00

$0.00$0.00 $0.00 $0.00        Total Other Ministry Support $1,000.00$1,000.00

      Ministerial Staff Expenses

$69,451.56$437,092.52 $433,380.00 $499,905.98001-59600-900-TC - Salaries - Ministerial Staff $502,000.00$486,000.00

$0.00$6,860.42 $0.00 $5,135.60001-59610-900-TC - Salaries-Mins in lieu of health ins $0.00$0.00

$14,076.95$41,249.05 $105,802.53 $46,528.15001-59620-900-TC - Benefits - Ministerial Staff $109,000.00$93,000.00

$10,809.24$48,487.57 $60,673.20 $53,689.13001-59630-900-TC - Retirement - Ministerial Staff $65,000.00$63,000.00

$94,337.75$533,689.56 $599,855.73 $605,258.86        Total Ministerial Staff Expenses $676,000.00$642,000.00

      Support Staff Expenses

$44,324.35$143,741.31 $180,000.00 $249,981.47001-59700-900-TC - Salaries - Support Staff $243,000.00$258,000.00

$2,848.75$28,487.70 $0.00 $27,007.44001-59710-900-TC - Salaries-Supt in lieu of health ins $0.00$0.00

$17,163.99$34,919.32 $68,000.00 $57,969.15001-59720-900-TC - Benefits - Support Staff $82,000.00$92,000.00

$6,602.79$23,049.44 $25,000.00 $37,903.18001-59730-900-TC - Retirement - Support Staff $32,000.00$36,000.00
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$3,373.15$10,996.33 $14,000.00 $18,489.11001-59740-900-TC - Payroll taxes - Support Staff $19,000.00$20,000.00

$0.00$28,177.67 $0.00 $3,130.40001-59750-900-TC - Temporary Support Staff Expense $0.00$0.00

$74,313.03$269,371.77 $287,000.00 $394,480.75        Total Support Staff Expenses $376,000.00$406,000.00

      Employer Expenses

$782.00$2,335.21 $7,500.00 $4,130.00001-59800-900-TC - Workers' Comp Insurance $4,250.00$3,500.00

$262.68$1,714.02 $1,500.00 $737.29001-59810-900-TC - Prof Development-ECM $1,500.00$1,500.00

$0.00$0.00 $1,500.00 $0.00001-59820-900-TC - Prof Development-ACM-IA South $1,500.00$1,500.00

$0.00$54.26 $1,500.00 $152.89001-59830-900-TC - Prof Development-ACM-IA North $1,500.00$1,500.00

$0.00$33.42 $1,500.00 $1,750.00001-59840-900-TC - Prof Development-ACM-NE $1,500.00$1,500.00

$491.88($50.00) $1,500.00 $21.00001-59850-900-TC - Prof Development-ACM-SD $1,500.00$1,500.00

$0.00$0.00 $1,500.00 $850.00001-59860-900-TC - Prof Development-Support Staff $1,500.00$1,500.00

$0.00$2,581.41 $4,000.00 $11,063.25001-59870-900-TC - Staff Meetings & Retreats $7,500.00$5,000.00

$1,536.56$6,668.32 $20,500.00 $18,704.43        Total Employer Expenses $20,750.00$17,500.00

      Staff Search Expenses

$0.00$0.00 $0.00 $0.00001-59910-900-TC - Search Committee - Meals $0.00$0.00

$0.00$0.00 $0.00 $0.00001-59920-900-TC - Search Committee - Travel $0.00$1,000.00

$0.00$0.00 $0.00 $0.00001-59930-900-TC - Search Committee - Lodging $0.00$1,000.00

$0.00$0.00 $0.00 $0.00001-59940-900-TC - Candidate - Meals $0.00$500.00

$0.00$21.88 $0.00 $0.00001-59945-900-TC - Candidate - Travel $0.00$1,000.00

$0.00$0.00 $0.00 $0.00001-59950-900-TC - Candidate - Lodging $0.00$1,000.00

$0.00$18,810.71 $0.00 $0.00001-59955-900-TC - Candidate - Relocation Expense $0.00$15,000.00

$0.00$92.64 $0.00 $1,286.62001-59960-900-TC - Search - Misc. Expense $500.00$500.00

$0.00$18,925.23 $0.00 $1,286.62        Total Staff Search Expenses $500.00$20,000.00

      Office Space Expenses

$2,800.00$7,000.00 $8,000.00 $8,400.00001-69100-900-TC - Building Rent Expense-SF $8,400.00$8,400.00

$885.04$3,169.56 $3,000.00 $2,661.85001-69115-900-TC - Electric/Gas/Water-DM $3,000.00$3,000.00

$2,715.94$6,182.15 $5,000.00 $5,744.99001-69125-900-TC - Building Repairs & Maintenance-DM $5,000.00$5,000.00

$0.00$0.00 $0.00 $0.00001-69130-900-TC - Office Lease Expense-NE $4,800.00$4,800.00

$6,400.98$16,351.71 $16,000.00 $16,806.84        Total Office Space Expenses $21,200.00$21,200.00

      General Admin Expenses

$3,594.82$21,082.59 $15,000.00 $29,397.91001-69200-900-TC - Software/Digital Subscriptions $35,000.00$15,000.00

$4,955.00$25,969.50 $35,000.00 $10,010.50001-69205-900-TC - Insurance $14,000.00$30,000.00

$1,046.67$4,475.39 $2,000.00 $4,186.68001-69210-900-TC - Copier Lease $5,000.00$3,800.00

$67.55$794.59 $300.00 $425.84001-69215-900-TC - Kitchen Expense $500.00$250.00

$110.25$750.35 $2,000.00 $2,811.04001-69220-900-TC - Postage-General $3,000.00$1,000.00

$0.00$1,417.40 $500.00 $175.95001-69225-900-TC - Equipment Repairs & Maintenance $1,000.00$1,000.00

$1,076.33$16,244.27 $6,000.00 $12,106.41001-69230-900-TC - Supplies & Equipment $15,000.00$5,000.00

$3,247.45$16,503.91 $15,000.00 $16,496.40001-69235-900-TC - Telephones/Internet access $20,000.00$18,000.00

$319.00$2,822.53 $10,000.00 $321.30001-69240-900-TC - Websites/Apps $500.00$5,000.00

$0.00$14,347.76 $5,000.00 $17,339.85001-69245-900-TC - Depreciation Expense $20,000.00$15,000.00

$230.72$1,295.59 $500.00 $1,729.14001-69250-900-TC - Bank/Processing Fees $2,000.00$1,000.00
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Page : 4Date : 03/23/2021

Time : 7:43:36 PM
Analysis of Revenues & Expenses - Detail

Fund: TCM General Operating Fund
January to December 2021

Total Actual
2019

Annual Budget
2020

Total Actual
2020

Annual Budget
2021

YTD Actual
2021

Accounts Annual Budget
2022

$2,434.18$6,502.17 $5,000.00 $18,495.67001-69255-900-TC - IT Support Services $20,000.00$7,500.00

$0.00$2,827.67 $500.00 $72.28001-69290-900-TC - Miscellaneous Expense $500.00$1,000.00

$0.00($2,323.10) $0.00 $0.00001-69999-900-TC - Credit Card Exp to be Assigned $0.00$0.00

$17,081.97$112,710.62 $96,800.00 $113,568.97        Total General Admin Expenses $136,500.00$103,550.00

      Staff Spir Dir & Coaching Exps

$345.00$225.00 $3,000.00 $1,695.00001-69560-900-TC - Spir Dir & Coaching-ECM $3,000.00$3,000.00

$0.00$0.00 $3,000.00 $0.00001-69565-900-TC - Spir Dir & Coaching-ACM IA South $3,000.00$3,000.00

$0.00$0.00 $3,000.00 $0.00001-69570-900-TC - Spir Dir & Coaching-ACM IA North $3,000.00$3,000.00

$0.00$0.00 $3,000.00 $600.00001-69575-900-TC - Spir Dir & Coaching-ACM NE $3,000.00$3,000.00

$225.00$100.00 $3,000.00 $862.90001-69580-900-TC - Spir Dir & Coaching-ACM SD $3,000.00$3,000.00

$570.00$325.00 $15,000.00 $3,157.90        Total Staff Spir Dir & Coaching Exps $15,000.00$15,000.00

      Staff Prof. Expense Accounts

$141.66$3,641.87 $4,000.00 $4,247.92001-69300-900-TC - Professional Expenses-ECM $4,000.00$4,000.00

$0.00$754.62 $1,500.00 $130.09001-69310-900-TC - Professional Exp-ACM-IA South $2,000.00$2,000.00

$0.00$1,597.25 $1,500.00 $1,141.01001-69320-900-TC - Professional Exp-ACM-IA North $2,000.00$2,000.00

$0.00$2,419.79 $1,500.00 $1,921.68001-69330-900-TC - Professional Exp-ACM-NE $2,000.00$2,000.00

$0.00$2,603.28 $1,500.00 $420.56001-69340-900-TC - Professional Exp-ACM-SD $2,000.00$2,000.00

$0.00$1,294.89 $750.00 $171.87001-69350-900-TC - Professional Exp-Support Staff $1,000.00$1,000.00

$141.66$12,311.70 $10,750.00 $8,033.13        Total Staff Prof. Expense Accounts $13,000.00$13,000.00

      Staff Auto Expenses

$0.00$6,423.25 $4,000.00 $4,042.47001-69400-900-TC - Auto Expenses-ECM $4,000.00$4,000.00

$179.00$3,771.45 $5,000.00 $258.49001-69410-900-TC - Auto Expenses-ACM-IA South $5,000.00$5,000.00

$1,582.34$5,839.88 $5,000.00 $2,132.65001-69420-900-TC - Auto Expenses-ACM-IA North $5,000.00$5,000.00

$1,582.33$4,658.15 $5,000.00 $3,214.33001-69430-900-TC - Auto Expenses-ACM-NE $5,000.00$5,000.00

$1,582.33$4,019.56 $5,000.00 $2,024.45001-69440-900-TC - Auto Expenses-ACM-SD $5,000.00$5,000.00

$0.00$1,296.55 $2,000.00 $1,106.69001-69450-900-TC - Auto Expenses-Support Staff $2,000.00$2,000.00

$4,926.00$26,008.84 $26,000.00 $12,779.08        Total Staff Auto Expenses $26,000.00$26,000.00

      Staff Travel Expenses

$0.00$9,897.69 $7,000.00 $1,329.78001-69500-900-TC - Travel Expenses-ECM $8,000.00$8,000.00

$0.00$3,304.78 $3,000.00 $317.70001-69510-900-TC - Travel Expenses-ACM-IA South $4,000.00$4,000.00

$0.00$4,409.92 $3,000.00 $3,228.89001-69520-900-TC - Travel Expenses-ACM-IA North $4,000.00$4,000.00

$0.00$6,195.58 $3,000.00 $1,046.91001-69530-900-TC - Travel Expenses-ACM-NE $4,000.00$4,000.00

$0.00$5,693.26 $3,000.00 $2,613.23001-69540-900-TC - Travel Expenses-ACM-SD $4,000.00$4,000.00

$0.00$8,053.46 $9,000.00 $928.39001-69550-900-TC - Travel Expenses-Support Staff $9,000.00$9,000.00

$0.00$37,554.69 $28,000.00 $9,464.90        Total Staff Travel Expenses $33,000.00$33,000.00

      Investment Expenses

$0.00$0.00 $0.00 $0.00001-69260-900-TC - TCM Investment Expense/Loss $0.00$0.00

$0.00$0.00 $0.00 $0.00        Total Investment Expenses $0.00$0.00

      Professional Services

$0.00$20,585.74 $27,500.00 $40,607.34001-69700-900-TC - Audit Services $30,000.00$25,000.00

$0.00$0.00 $500.00 $0.00001-69710-900-TC - Accounting Services $250.00$500.00
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Page : 5Date : 03/23/2021

Time : 7:43:36 PM
Analysis of Revenues & Expenses - Detail

Fund: TCM General Operating Fund
January to December 2021

Total Actual
2019

Annual Budget
2020

Total Actual
2020

Annual Budget
2021

YTD Actual
2021

Accounts Annual Budget
2022

$0.00$0.00 $500.00 $0.00001-69720-900-TC - Legal Services $500.00$500.00

$0.00$23,779.13 $0.00 $0.00001-69730-900-TC - Consultant Services $5,000.00$0.00

$0.00$44,364.87 $28,500.00 $40,607.34        Total Professional Services $35,750.00$26,000.00

      Fundraising Expenses

$0.00$26.30 $1,000.00 $0.00001-69750-900-TC - Meals&Entertainment-Fundraising $1,000.00$1,000.00

$3,035.59$2,250.00 $1,000.00 $211.80001-69755-900-TC - Postage-Fundraising $1,000.00$1,000.00

$0.00$1,102.50 $1,000.00 $0.00001-69760-900-TC - Promotion/Supplies-Fundraising $1,000.00$1,000.00

$0.00$0.00 $0.00 $0.00001-69770-900-TC - Vanco Fees-fundraising $0.00$0.00

$3,035.59$3,378.80 $3,000.00 $211.80        Total Fundraising Expenses $3,000.00$3,000.00

      Transfers to Reserve Accounts

$0.00$0.00 $33,667.67 $33,667.67001-69900-900-TC - Transfer to Operations Reserve $42,883.50$42,871.27

$0.00$0.00 $1,000.00 $1,000.00001-69910-900-TC - Transfer to Sabbatical  Reserve $1,000.00$1,000.00

$0.00$0.00 $15,000.00 $15,000.00001-69920-900-TC - Transfer to Auo Replace Reserve $15,000.00$15,000.00

$0.00$0.00 $0.00 $0.00001-69930-900-TC - Transfer to Search Committee Reserv $1,000.00$1,000.00

$0.00$0.00 $0.00 $0.00001-69940-900-TC - Transfer to Staff Emergency Medical $0.00$0.00

$0.00$0.00 $49,667.67 $49,667.67        Total Transfers to Reserve Accounts $59,883.50$59,871.27

$202,760.34$1,132,290.79 $1,186,923.40 $1,284,624.48     Total Expenses-TCM $1,472,333.50$1,437,121.27

$202,760.34$1,132,290.79 $1,186,923.40 $1,284,624.48  Total Expenses $1,472,333.50$1,437,121.27

($199,428.34)($5,196.80) $0.00 ($88,324.53)Net Total ($1,472,333.50)($9.00)

Other Revenues

   Other Revenues-TCM

$0.00$0.00 $0.00 $0.00001-49500-900-TC - Gain on Disposal of Assets $0.00$0.00

$0.00$0.00 $0.00 $0.00001-49520-900-TC - Grants Received $0.00$0.00

$0.00$1,749.02 $0.00 $185.00001-49590-900-TC - Miscellaneous Revenue $0.00$0.00

$0.00$0.00 $0.00 $49,667.67001-49600-900-TC - Transfer to Reserve Accts $0.00$0.00

$0.00$0.00 $0.00 $0.00001-49900-900-TC - Transfer to Restricted Net Assets $0.00$0.00

$0.00$1,749.02 $0.00 $49,852.67     Total Other Revenues-TCM $0.00$0.00

$0.00$1,749.02 $0.00 $49,852.67  Total Other Revenues $0.00$0.00

Other Expenses

   Other Expenses-TCM

$0.00$0.00 $0.00 $0.00001-69800-900-TC - Loss on disposal of assets $0.00$0.00

$0.00$68,781.27 $0.00 $0.00001-69810-900-TC - Refund year-end surplus to Confs. $0.00$0.00

$0.00$68,781.27 $0.00 $0.00     Total Other Expenses-TCM $0.00$0.00

$0.00$68,781.27 $0.00 $0.00  Total Other Expenses $0.00$0.00

($199,428.34)($72,229.05) $0.00 ($38,471.86)Net Operating Total ($1,472,333.50)($9.00)
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Placerville Camp & Retreat Center 
Camp Usage 

2020 

Due to COVID, there were no groups in 2020. 
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Placerville Camp Committee Report 

Well, who would have thought that we would celebrate Placerville’s 100th anniversary 
shut down?  It was a huge let-down to many and a major let-down to many, many 
campers. 

In an effort to help offset expenses, a “Fill the Bus” campaign was initiated.  The plea 
went out to send 200 “virtual” campers to “virtual” camp.  Over $50,000 was raised!  
A huge thank you goes out to those individual and churches who participated!  Many 
campers from years gone by also sent in money and well-wishes, to help assist the 
camp.    

Placerville was also blessed with funds to get some projects done around camp.  The 
furnace in the Sheldon-Bahr Chapel was replaced after 56 years!  Pogany Cabin has a 
new metal roof as does Hoffman Cabin.  All of the buildings in camp were splashed 
with a new coat of paint.  The chapel has a new deck on its North side, new concrete 
caps were poured on both Mayflower chimneys, and the road coming into camp also 
had a facelift with ditches cleaned out with some areas widened.  

Many, many thanks to all who participated in the Fill the Bus campaign as well as 
those who spent many hours helping out at camp working on the various projects.  

Placerville Committee – Barb Paulson, committee member 
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SOUTH DAKOTA CONFERENCE 

YELLOW PACKET 

Special Reports 
• Association Reports

*reports received

o Black Hills

o Dakota*

o Oahe

o Prairie Lakes *

o Two Rivers *

• Committee on Ministry Report

• Dow Rummel Village

• Scholarship Report
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Dakota Association Report to the Conference 

The Dakota Association has had better years than 2020, despite the setbacks and ill-managed 
financials we were able to reset our association and were born again with a new plan and get 
back on solid footing and financial responsibility. Due to Covid our church services are online 
at the moment and will be transitioning to back to church services and will follow CDC 
guidelines. 

We have established a board of directors and have an acting director for DA, currently looking 
to put someone in a more permanent position as Administrative Manager or Pastor at Large. 
We have currently 2 active pastors, one ordained and one licensed lay and 2 potential pastors 
that will be screened by the DA Committee on Ministry. Out of our 13 churches we have 6 
active churches and will be increased when the other 2 pastors are licensed.  

We have a great working relationship with our conference staff and they join us at all of our 
Zoom meetings, we have having them every month, situation permitting, and has gotten 
stronger as the group moves forward with plans for our churches.  

There have been so many deaths on our reservation and in those deaths we lost some of the 
long time DA people, Mat Iron Hawk along with Harvey Hawk Eagle who used to play with 
Byron Buffalo at many of the wakes and funerals for our members. Prairie Rose Iron Hawk, 
Mat’s wife was the most recent Covid fatality.  

Our large meetings and our joint meeting with the Dakota Presbytery was cancelled last year 
by the Mission Meeting board due to Covid, it was only the second time this has happened 
since the Spanish Flue epidemic, this year we hope everyone gets vaccinated and is able to 
attend the meetings if the people choose to move forward with them. 

All in all, we have brought our association back from the verge of destruction and have 
transformed it into an organization that is committed to bringing God’s word into the lives of 
our people and doing our best to inspire people to have hope that even through the darkest 
hours, God is there with us and has been there always. As we move forward with our 
conference colleagues and friends, there is a spark of joy of hope that we will get through all 
our battles, duck tape our wounds and keep on swimming! 

Louie Blue Coat, Acting Director Dakota Association of the United Church of Christ, SD 
Conference 
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Prairie Lakes Association Annual Report for 2020 

The PLA consists of 16 churches and 1,624 members in the northeast part of South Dakota.  
Currently Lucas Nogelmeier serves as Moderator and Rev. Blair Kirkpatrick serves as Vice-
Moderator. 

The PLA continues to request dues from the 16 churches which are divided 3 ways – operating 
expenses and programs for the PLA – the Rural Ministry Internship Program – the SD UCC 
Conference. 

The PLA Clergy strived to meet monthly, mostly virtually, to stay in communication with each 
other, sharing joys & concerns and ideas.  Due to the challenges this past year because of the 
coronavirus, our spring and fall meetings were both cancelled. 

We were sad to see two church closings this past summer, Wessington Springs UCC and Bryant 
Union Congregational UCC.  Their doors may be closed, but their covenant with God, their 
traditions and their ministry to others will be honored and cherished memories for ever. 

Rev. David Jennys is currently serving as interim at the Watertown 1st Congregational UCC. 

We welcomed to SD, Rev. Blair Kirkpatrick, who was installed as pastor and teacher of 
Plymouth Congregational UCC in Aberdeen SD on September 27, 2020. 

We said good bye to Rev. Enno Limvere when he and his wife left SD and moved to Grand 
Marais, MN in October 2020, where he is serving the 1st Congregational UCC church. 

The PLA looked forward to hosting a student during the summer of 2020, but the national 
pandemic occurred and prevented this from happening. Members will be reviewing thoughts 
about continuing with the Rural Ministry Internship Program. 

Physical work at Elk Horn UCC in Little Eagle SD was also put on hold this past summer but 
PLA churches stepped up and continued with monetary gifts, clothes, food and staple 
products.  A vehicle was also purchased.      

Several PLA UCC churches are in the search process for a called authorized clergy, and we are 
very thankful for the faithful lay people and retired clergy who are serving these churches in 
transition.      

Respectfully submitted, Donanne Fugman – PLA Registrar/Treasurer 
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Two Rivers Association Report for 2021 Annual Meeting 
of the SD Conference 

The Two Rivers Association, located in southeastern South Dakota, consists of 18 member 
churches (according to information found in the SD Conference tab at the Tri-Conference 
website).  Due to the pandemic, the April 25, 2021 meeting was this Association’s first 
meeting since September 2019 and it was conducted via Zoom.  Among those attending were 
Tri-Conference staff members Revs. Brigit Stevens (ECM) and Samantha Hauser (ACM).   

The Association’s 2021-2022 officers:  Acting Moderator – Rev. Dr. David Jennys (Spirit of 
Peace); Acting Vice-Moderator:  Mary Edelen (Vermillion UCC Congregational); Secretary:  
Nancy Ryger (Beresford UCC); Treasurer:  Sylvia Selgestad (Yankton Congregational UCC).  
The two acting officers will actively be seeking out their respective replacements. 

Two Rivers continues to access Association dues of its member churches with a portion going 
directly to the SD Conference and the remainder staying with the Association.  This year the 
decision was made to make an equal donation to each of the following funds:  National & 
Regional Youth Events; Placerville; Brave Space ministries; the restricted SD Conference 
Disaster Relief Fund; and the Scholarship Fund. 

This Association still desires to glean information from its members re the expectations they 
have of their Association.  The starting point:  not only re-sending the 2019 letter via church 
e-addresses, but also this time to send the letter via the USPS as well.  In addition, a retired
clergy member of the Association volunteered to be available (when possible) to visit
churches requesting an in-person conversation re the Association.  It was also noted that Tri-
Conference may already have some pertinent information assembled to help achieve this
goal.

Of the church representatives in attendance, most reported they were conducting worship 
services using a hybrid model of some type.  One church has been gathering in-person for 
worship since May 2020 while another church will not begin in-person worship until the end of 
May 2021; in-person worship re-starts have varied, depending on each church community’s 
situation.  

It’s hoped that encouragement be given to the SD Conference Board of Directors’ Chair to 
write up a summary of each Board meeting that would go out to all SD Conference member 
churches. 

The Tri-Conference ECM Rev. Stevens asked the Association attendees to identify the “Why” 
before addressing the “How” and the “What” as the Association and churches provide 
opportunities/direction/suggestions in discipleship. 

Two Rivers Association’s next meeting:  hopefully, it will be an in-person gathering at Sioux 
Falls First Congregational UCC.  The “when” is yet to be determined. 

Respectfully submitted, 
Nancy Ryger 
Two Rivers Association Secretary 
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SD Committee on Ministry Annual Report April 2021 

The Committee on Ministry (COM) is charged with the significant 
responsibility of overseeing matters of authorization for individuals 
seeking to serve and currently serving our UCC churches. This includes 
handling transfers of standing, lay ministerial standing, members in 
discernment, licensed ministers, commissioned ministers, and ordained 
ministers.  The Committee on Ministry also grants status to churches 
within the South Dakota Conference.  The members of the Committee on 
Ministry are made up of representatives from each of the four 
associations as follows:  

Your COM continues to refine best practices of accountability and support 
for authorized ministers, using the UCC 2018 Manual on Ministry. 
Communication of how policies and procedures impact individuals is part 
of the ongoing nature of COM work. We utilize Basecamp for record-
keeping and intra-committee communication. Diane Leggett provides 
communication and record-keeping support. Associate Conference 
Minister Samantha Houser provides information on Search and Call and 
churches or pastors in need. We appreciate the leadership of Associate 
Conference Minister Ellis Arnold as they guide us in learning and 
developing skills to meet the responsibilities of COM work. This year the 
COM: 

• Provided discernment and support for Members in Discernment,
including training for Local Church Discernment Committees at the
request of the candidates and churches.

Russ Seger Ordained-UCC Black Hills Association 
Becky Fleming Licensed-UCC Black Hills Association 

Emily Munger * Clerk Ordained - UCC Oahe Association 
Sandra Kangas Lay person Oahe Association 

Mark Rosenberg Lay Person Prairie Lakes Association 
Carrie Hansen * Chair Lay Person Prairie Lakes Association 

Mollie Ronge Ordained - UCC Two Rivers Association 
Martell Spagnola Ordained - UCC Two Rivers Association 
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• Coordinated conversations with Licensed Ministers with a member
of the COM and a member of the Board of Directors to build
relationships, provide support and determine needs for supporting
ministry in congregations served by Licensed Ministers.

• Adjudicated one Fitness Review and is providing support and
accountability to the individual as they work through their program
of growth.

• Maintained an ongoing Situational Support Consultation, providing
support and accountability.

• Provided input to the Conference on needed education and training
for authorization requirements In particular, opportunities for a
variety of options for boundary training in light of the ongoing
Covid-19 pandemic.

• Reviewed the obligation for standing requirements and contacted
those not in compliance.

• Explored potential resolutions for clergy out of compliance with
standing requirements. Communication with clergy remains a
significant concern of the COM. Many have no current address on
file.

• Updated Compensation Guidelines.
• Explored ways to connect with clergy undergoing significant changes

in their ministry and/or in need of support.

AUTHORIZATION FOR MINISTRY ANNUAL UPDATES 
 (through April 2021): 

Members in Discernment: Lorah Houser Jankord (renewed), Becky 
Pagone-(accepted).  

Licenses Renewed: Becky Fleming (First UCC, Rapid City); Kim Bachman 
(Belle Fourche/St. Onge); Lorah Houser Jankord (Tulare United Church); 
Kerry Steever (Placerville Camp UCC); Pauline Webb (Eagle Butte 1st UCC 
& Dupree UCC); Lucinda Haak (St. Paul’s, Eureka), Mary Lou Gruebele 
(Selby UCC), Fay Jackman (McLaughlin UCC), and Fawn Lamb (Clark 
Plymouth UCC). 

Granted continued Leave of Absence: Sheila Apland-Ottenbacker, 
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Granted Transfers of Standing to: Enno Limvere to Minnesota, and 
Joseph Schulte to Maine. 

Received Transfers of Standing for: Shirley Koepsel from Minnesota, and 
Elaine Miller from Iowa to Two Rivers Association.  

Adjudicated Fitness Review: for Nebraska Conference with outcome of 
standing suspended. Currently supervising Program of Growth.  
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DOW RUMMEL VILLAGE 

Thank you for the opportunity to represent the SD Conference on the Dow Rummel Village Board of 
Trustees these past few years. 

Through Christian spirit and service, Dow Rummel seeks to design and embrace a safe and caring 
social community for active seniors pursuing their fullest potential. As a planned community for 
seniors situated on fourteen acres adjacent to picturesque Covell Lake and Veterans Park in Sioux 
Falls, Dow Rummel Village offers many options for retirement living including 114 Independent 
Living apartments, 64 Assisted Living apartments, 31 flex apartments (offering the choice of 
Independent or Assisted Living), 30 Memory Care apartments and a 50 bed Skilled Nursing Care 
Center (Medicare and Medicaid Certified).  Amenities and services at Dow Rummel allow residents 
to tailor their lifestyle to fit their needs and desires.  Dow Rummel completed an expansion project 
that included opening a new building in 2019 adding more Memory Care and Assisted Living 
apartments at a higher level assisted living service than currently available in most Assisted Livings 
in Sioux Falls.   

The Village Center and Main Street includes Covell’s dining room, a deli, Main Street Beauty Salon 
and Barber Shop, the Village Shoppe, First National Branch Bank, the Rose Room, the Gathering 
Hall, a library, The Club, and an on-site clinic with many services including massage therapy, foot 
care, and hearing aid services.  In 2019 we expanded the Main Street area with a larger beauty 
salon/spa, theater, coffee shop, workshop, art studio & craft room, golf simulator & outdoor 
putting green, computer lab and skype room.  

Dow Rummel offers a holistic wellness program to residents and staff including spiritual care guided 
by Rev. Tim Worthington, Director of Spiritual Care, music therapy, many group and individual 
activities, social events on and off campus, intergenerational opportunities, and a variety of 
educational classes.  The fitness and restorative programs encompass elements for all of our 
residents including those living in independent living, assisted living, memory care and health care.  
The Wellness Center includes a fitness room, class room, a 60-foot pool for water aerobics and lap 
swimming, and a warm water therapy pool.   

The Baron and Emilie Dow Endowment Fund, currently at about $3.5 million, is used to help provide 
financial assistance to residents of the campus who have exhausted their assets.  Over $3 million in 
financial assistance has been provided since the program was started in 1992. 

The Dow Rummel Community Enhancement Foundation was formed in May of 2008 to provide 
support to the operations of Dow Rummel Village including, but not limited to spiritual support, 
facility needs, education/programs and resident financial assistance. 

The Board of Trustees includes men and women from the South Dakota Conference of the United 
Church of Christ as well as other members of the Sioux Falls community.  SDUCC-ers currently 
serving include Diane deKoeyer, Tom Roust, and Fred Sprenger.  The Board of Trustees works 
closely with the management team led by Darla J. Van Rosendale, CEO, and Kevin Kaufman. 

Like for most people worldwide, the pandemic has greatly impacted the residents and staff during 
the last year.  Visitations and activities were reduced, limited and at times nearly curtailed. 
Antigen and PCR testing were often once or twice weekly events for many residents and staff.  Even 
so, we still experienced COVID among several residents and staff and incurred some deaths.  We are 
looking forward to a return to a new normal in the future.   

We would like to thank the SD UCC Conference for your support and guidance these past 58 years 
and look forward to the work we will continue to do together!                                Tom Roust 
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South Dakota Scholarship Report 
By Blaine Wilson 

The Scholarship Committee of the SD United Church of Christ Conference is pleased to 
announce 19 recipients of Scholarship Awards for the 2021-2022 School Year.  They 
are, with church membership and attending institution:   

Macie Class, Sioux Falls First Congregational, Augustana University 
Elizabeth Davis, Sioux Falls Spirit of Peace, Wake Forest School of Divinity 
Macy Fliehe, Redfield First Congregational, SD School of Mines and Technology 
Brooke Gloe, Pierre First Congregational, Southeast Technical College 
Jace Haven, Brentford Congregational, Lake Area Technical Institute 
Joclyn Haven, Brentford Congregational, South Dakota State University 
Ainslee Hemmen, Hermosa UCC, Minnesota State University-Mankato 
Lorah Houser Jankord, Tulare United Church, Sioux Falls Seminary 
Alexis Kulm, Sioux Falls First Congregational, Dakota State University 
Jacey Kulm, Sioux Falls First Congregational, University of South Dakota 
Jasmine Kulm, Sioux Falls First Congregational, University of South Dakota 
Hanna Masters, Aberdeen Plymouth Congregational, South Dakota State University 
Jackson Mielke, Brentford Congregational, South Dakota State University 
Charles Owens, Sioux Falls Spirit of Peace, University of Sioux Falls 
Elizabeth Pagone, Sioux Falls First Congregational, Southeast Technical College 
MaKaela Randall, Chamberlain UCC, Sioux Falls Seminary 
Tristan Redman, Yankton UCC Congregational, SD School of Mines and Technology 
Mitchell VanderWal, Brentford Congregational, South Dakota State University 
Dylan VanDerWerff, Armour UCC, South Dakota State University 

The money for the Scholarships comes from the following: 
1.) Donations from Womens Fellowship, churches and individuals. 
2.) Interest from the following scholarship invested funds: Brosz Fund, 

Humboldt UCC Fund, McMurchie Fund, Gantvoort/Seminary Fund and 
Edmison Fund. 

Scholarship application forms for the 2022-23 school year will be available 
beginning on January 4, 2022 from the website www.ucctcm.org/forms and scroll 
down to South Dakota Educational Scholarships. The dropdown window will have 
links to click on in order to download an Undergraduate or Graduate Application as 
well as Teacher and Pastor Reference Forms.  The deadline is March 15, 2022 for 
return. 

The Scholarship Committee for 2021 was composed of Linda Sue Weidenbach, Rev. 
Emily Munger, Virgil Andersen, Susan Tuve and Rev. Samantha Houser.  Thank you for 
your scholarship donations throughout the year.  Please continue to support this fund 
and encourage our youth to apply. 
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