
 Agenda: 
 

8:30  Gather and sign-in (everyone should be registered already) 
 Lorah will have name badges There will be a few printed annual reports if someone 

forgets theirs.  
 
9:00  Welcome and Recogni�on of Land and Call to Order – Sanctuary 
 
9:05  Opening Worship with Communion – Sanctuary 
 
9:45  Approval of Procedural Rules and Presenta�on of Proposed Budget - SD Conference 

and Placerville  
 The Tri-Conf budget will be included in the report for informational purposes only. 
 

 10:15 General Synod Report  
 

  10:25   Break 
 

 10:35   Tri-Conference Report - Rev. Phil Hart 
   Phill will also introduce staff including Conference Deacons 
 
 11:30 Review of Other Commitee Reports 
    

12:00   Lunch 
 
1:00     Introduc�ons & give out 5 for 5 

 
2:00    Nomina�ng Report 

Chuck will get this going and make sure all info is to Kim by end of August 
 

                             2:20    Break 
 

2:30     Discussion and Vote on Budgets - Placerville and SD Conference 
 
3:00 Transi�ons - Ministers and Churches, Anniversaries - Ministers and Churches   
 
3:30   Possible vote on bylaws changes 
 
4:00   Closing and Thank You (pass the gavel stuff) and Invite to 2024 JAM 
 


