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Introduction 

Shared ministry is not simply a practical solution to changing circumstances in the life of the 
church. It is a faithful response to God’s ongoing call to live and serve together as the Body 
of Christ. 

Throughout the United Church of Christ—and across the wider mainline Protestant family—
congregations are discovering that collaboration opens new possibilities for ministry, 
vitality, and witness. Shared ministry invites churches to move beyond scarcity thinking 
toward trust, imagination, and mutual care. It asks not, What are we losing? but rather, What 
is the Spirit making possible among us now? 

This guide is designed to support congregations as they prayerfully discern shared ministry 
with one another. It offers a clear, step-by-step process rooted in scripture, transparency, 
and relationship-building. While the sessions and handouts provide structure, they are not 
meant to rush discernment or force outcomes. Wisdom teaches us that good decisions take 
time, listening, and a willingness to be shaped by both tradition and lived experience. 

At the heart of shared ministry is covenant. Congregations enter this journey not as 
consumers of clergy leadership, but as partners—sharing gifts, bearing responsibilities, and 
trusting that God’s abundance is revealed through collaboration. This work requires 
honesty, humility, and patience, as well as a commitment to clear communication and 
healthy systems. 

This booklet is intended as a Leader’s Reference Note—a practical tool for church leaders, 
councils, and search or discernment teams. It may be used as a handout, guide for 
meetings, or reference throughout the shared ministry process. The checklists and 
discussion guides are meant to support faithful leadership while leaving space for the 
Spirit’s movement in each unique context. 

May this guide serve as a companion on your journey, offering both structure and freedom, 
clarity and grace. And may you discover, together, that God is already doing a new thing—
inviting you into deeper connection, shared purpose, and renewed hope. 
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How to Use This Guide 

This guide is designed to support congregations as they thoughtfully and prayerfully discern 
shared ministry. While it offers a clear progression and practical tools, it is intentionally 
flexible. Each congregation—and each shared ministry partnership—will move at its own 
pace. 

Who This Guide Is For 
This guide is written primarily for: 

• Church councils and governing boards 
• Search and call or discernment committees 
• Designated leaders tasked with exploring shared ministry 
• Judicatory staff and facilitators accompanying congregations 

It may also be helpful for pastors and ministry partners who are entering or considering a 
shared ministry relationship. 

How the Sessions Are Structured 

The guide is organized into a series of sessions, each representing one meeting, typically 
held about four weeks apart. This spacing allows time for reflection, conversation within 
congregations, and relationship-building between churches. 

Each session includes: 
• A stated purpose 
• Suggested scripture grounding 
• Prayer 
• Guided conversations and handouts 

• A Leader Action Checklist to support follow-through 

The sessions are designed to build upon one another, moving from initial conversation and 
relationship-building toward covenant and shared leadership. 
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Using the Handouts 

The handouts included in this guide are intended as conversation tools, not worksheets to 
be rushed through or completed perfectly. Leaders are encouraged to: 

• Adapt language to fit local context 

• Focus on the questions that generate the most meaningful conversation 

• Allow space for silence, disagreement, and prayerful discernment 

Wisdom reminds us that clarity often emerges through listening rather than certainty. 

Flexibility and Discernment 

Congregations are encouraged to pause the process when needed. Shared meals, joint 
worship, fellowship events, or mission projects can provide valuable space for relationship-
building and discernment outside formal meetings. 

Transparency is essential throughout the process. Keeping judicatory staff informed and 
inviting outside facilitation when helpful can strengthen trust and support healthy decision-
making. 

A Wisdom Perspective 

Shared ministry is as much about formation as it is about function. The goal is not simply to 
reach an agreement, but to cultivate relationships rooted in trust, generosity, and shared 
purpose. Leaders are encouraged to attend not only to logistics and structures, but also to 
the spiritual and emotional dimensions of this work. 

This guide is meant to accompany you—not replace prayer, conversation, or the Spirit’s 
leading. Use it as a map, not a mandate, trusting that God is present in each step of the 
journey. 
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Collaboration of Ministry Progression 
 
Things to be mindful of: 

• Each session represents one meeting. 
• Meetings are recommended every 4 weeks to allow time for reflection and 

discernment. 
• If more time is needed, consider hosting a joint fellowship event or worship service 

to deepen relationships and build understanding among congregations. 
• Keep judicatory staff informed. Transparency fosters trust and can help navigate 

challenges. Sometimes an outside facilitator provides valuable perspective. 
 

 
 
Wisdom Reflection: 
Shared ministry flourishes when transparency, prayerful discernment, and mutual respect 
guide each step. Remember, the process is as important as the outcome—building trust 
now strengthens the ministry for years to come. 
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Session 1: Introduction to Shared Ministry 
 
Purpose: Begin discerning shared ministry and leadership opportunities. 
 
Steps for Leaders: 

1. Gather leadership teams from all interested congregations. 
2. Ground in scripture: Read Isaiah 43:16-19, reflecting on God’s work in creating 

new paths. 
3. Pray together, inviting wisdom and openness. 
4. Discussion Handouts:  

o Shared Ministry Conversations 
o Discerning Shared Leadership – A Discussion Guide for Leaders within the 

Congregations 
 
Leader Action Checklist: 

• Invite leadership teams from all congregations 
• Prepare scripture reading and reflection questions 
• Provide handouts for discussion 
• Facilitate prayer and reflection 
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Session 2: Exploring Shared Ministry and Leadership 
 
Purpose: Begin discovering common strengths, challenges, and opportunities for 
collaboration. 
 
Steps for Leaders: 

1. Gather leadership teams from all interested congregations. 
2. Ground in scripture: Read Acts 1:6-11, reflecting on God’s guidance and the 

Spirit’s movement in new directions. 
3. Pray together for clarity and courage. 
4. Inside and Out Activity: 

o Form groups with members of your own congregation and follow the activity 
instructions on the handout called Ministry Inside and Outside the Building. 

o Regather in the larger group to share common responses. Take notes to share 
with each congregation’s leadership team. 

5. Take-Home Reflection: Use the Getting Acquainted handout to continue reflection 
before the next session. 

 
Leader Action Checklist: 

• Prepare scripture reading and reflection questions 
• Facilitate Inside and Out activity 
• Ensure notes are taken and distributed to each congregation 
• Provide Getting Acquainted handout for personal/congregational reflection 
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Session 3: Deepening Understanding and Relationships 
 
Purpose: Reflect on each congregation’s history, gifts, and current energy to build shared 
understanding. 
 
Steps for Leaders: 

1. Gather leadership teams from all interested congregations. 
2. Ground in scripture: Read Acts 2:1-13, reflecting on the Spirit uniting diverse 

people for a common purpose. 
3. Pray together for insight and guidance. 
4. Discussion: 

o Review the Getting Acquainted handout. 
o Encourage each congregation to share observations about strengths, hopes, 

and areas of concern. 
o Take notes to share with all leadership teams. 

 
Leader Action Checklist: 

• Prepare scripture reading and reflection questions 
• Facilitate discussion of Getting Acquainted responses 
• Ensure notes are recorded and shared with all congregations 
• Encourage leaders to reflect personally and with their congregations before the 

next session 
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Session 4: Policies and Spirit-Filled Leadership 
 
Purpose: Explore congregational policies and consider how Spirit guides shared 
leadership. 
 
Steps for Leaders: 

1. Gather leadership teams from all interested congregations. 
2. Ground in scripture: Read Acts 2:42-47 and 4:32-37, reflecting on communal life 

and shared resources. 
3. Pray together for clarity and unity. 
4. Discussion: 

o Review the Congregational Policies Discussion Guide. Discuss similarities, 
differences, and potential areas of compromise. 

o Take the Spirit-Filled Shared Leadership handout home to reflect and 
prepare for discussion at the next session. 

 
Leader Action Checklist: 

• Prepare scripture reading and reflection questions 
• Facilitate discussion of congregational policies 
• Encourage reflection on gifts and needs of each congregation 
• Ensure notes from discussion are captured and shared 
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Session 5: Spirit-Filled Shared Leadership and Readiness 
Purpose: Clarify each congregation’s gifts, needs, and readiness to move forward with 
shared ministry. 
Steps for Leaders: 

1. Gather leadership teams from all interested congregations. 
2. Ground in scripture: Read Acts 6:1-7, reflecting on the Spirit guiding the early 

church in shared responsibilities. 
3. Pray together for discernment and courage. 
4. Discussion: 

o Review the Spirit-Filled Shared Leadership handout. Capture insights about 
congregational gifts, pastoral needs, fears, and hopes. 

o Determine if congregations are ready to move toward concrete 
recommendations regarding logistics and financials. 

5. Next Steps if Ready: 
o Form two small teams for the next session: 

 Logistics Team: 3 people from each congregation 
 Financial Team: 2 people from each congregation 

o These teams will develop recommendations to bring back to leadership for 
review. 

Leader Action Checklist: 
• Facilitate discussion of congregational gifts and pastoral needs 
• Record or assign someone to record notes for sharing 
• Guide the group toward consensus on readiness 
• Identify members for logistics and financial teams 
• Communicate next session’s focus and expectations 
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Session 6: Logistics and Financial Planning 
 
Purpose: Develop practical recommendations for how the shared ministry will operate, 
ensuring fairness and clarity. 
 
Steps for Leaders: 

1. Gather Teams: 
o Logistics Team (3 people from each congregation) 
o Financial Team (2 people from each congregation) 

2. Ground in Scripture: Read Acts 8:26-32, 34-39 together during the meal. Reflect 
on guidance and discernment in the journey of Philip and the Ethiopian eunuch—
how God leads in practical steps. 

3. Pray for clarity, collaboration, and openness. 
4. Activity: Use the two-sided worksheet Shared Ministry Logistics and Finances 

o Logistics team handles service times, space usage, and operational questions 
o Financial team handles salary, benefits, and expense-sharing 

5. Goal: Each team develops recommendations to present to their congregations’ 
leadership teams. 

6. Review Process: 
o Leadership teams review recommendations and provide feedback. 
o If substantial adjustments are needed, plan a follow-up negotiation session. 

 
Leader Action Checklist: 

• Ensure teams understand their roles and the worksheets 
• Encourage reflection on scripture in a practical leadership context 
• Facilitate clear communication of each team’s recommendations 
• Plan follow-up if recommendations require further negotiation 
• Confirm timing for leadership review and feedback 
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Session 7: Covenant and Congregational Approval 
 
Purpose: Formalize the shared ministry agreement and prepare for congregational 
discernment and vote. 
 
Steps for Leaders: 

1. Leadership Agreement: 
o Leadership teams finalize logistics and financial terms. 
o Review A Covenant for Shared Ministry together, ensuring all details are 

clear and reflect mutual understanding. 
2. Share with Congregations: 

o Present the proposed shared ministry as a recommendation from the 
leadership teams. 

o Allow time for congregants to read, discuss, and ask questions. 
3. Constitutionally Called Congregational Meetings: 

o Schedule meetings in each congregation on the same Sunday, if possible. 
o Conduct a vote to approve entering into shared ministry and jointly entering 

the call process. 
4. Report Results: 

o Document the vote and share results with judicatory staff. 
o Provide each congregation’s chair/leads and judicatory staff with the 

finalized shared ministry covenant. 
5. Begin Call Process: 

o Work with judicatory staff as needed to move forward in calling the shared 
pastor(s). 

 
Leader Action Checklist: 

• Confirm all leadership teams agree on logistics, finances, and covenant language 
• Ensure congregations have sufficient time for questions and discussion 
• Schedule congregational meetings according to denominational guidelines 
• Document and share voting results with judicatory staff 
• Provide finalized covenant to all leadership and judicatory staff 
• Coordinate next steps in the call process 
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HANDOUTS 
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Shared Ministry Conversations 
Shared Ministry Conversations are centered in Christ. The goal of the conversations is 
to maximize and focus the ministry of the participating sites. The partnership creates 
the opportunity to share ideas, energies, leadership, and resources for ministry. 

There is no standard set of criteria that defines a Shared Ministry. This means that 
almost any arrangement that can be agreed upon by the participating congregations is 
within the realm of possibility. 

What might Shared Ministry Conversations offer? 
● Unify and strengthen the witness of the gospel of Christ in a community 
● Opportunity to clarify mission and vision for the church 
● Pray for each other 
● Strengthen and support individual ministries 
● Gain strength, support, and hope from other congregations 
● Make ministry more efficient 
● Stimulate Growth 
● Help a congregation extend beyond itself 
● Financial savings 
● Improved relationship, individually and organizationally 
● Improved programming in each congregation (sharing ideas, creativity, talents) 
● Increased lay leadership 
● Opportunity to learn about and try new things 

 
What are some of the challenges? 
● Reason for developing a shared ministry should be spirit driven and not survival 

driven 
● Discerning God’s will for the community 
● Building infrastructure 
● Communication 
● Fear of Change, Failure, Risk-taking 
● Ambiguity (Chaos during transitions) 
● Theology of scarcity – not enough resources 
● Loss of control, power, prestige 
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What makes Shared Ministries effective? 
● Effective shared ministries share a common vision 
● Lay Leaders show up in intentional ways to discern what comes next in their 

community through prayer, study, dialog, and trust 
● Congregations in shared ministry identify strongly with the ministry and provide 

strong lay leadership to strengthen and guide the ministry. 
● Congregations in shared ministry have active prayer and spiritual lives, vibrant 

worship, discipleship, relational evangelism, an outward focus toward the 
community and its needs, caring ministries, and shared leadership 

 
What Shared Ministries Are Not: 
● About survival. The mission of the church is not about survival. If “keeping the 

door open” is the mission statement (written or unwritten) this is not for the 
congregation. 

 
What Shared Ministries Are: 
● Innovative – ministry can take on a new style of pastoral design along with 

embracing new resources. We gain diversity and enjoy gifts that are shared. 
● Unifying – When churches don’t compete but work together, nonmembers see 

unity and inclusion being lived out. Two or more congregations can share and live 
out the Gospel together while simultaneously offering respect toward each other’s 
history. 

● Expansive – prayers, hope, and fellowship are expounded upon in all directions 
● Supportive – in a shared/cooperative arrangement, a congregation that cannot 

afford a pastor’s salary can continue to offer just and fair compensation. 
● Collegial – pastors in adjacent congregations see that they often duplicate efforts – 

visit the same hospitals and nursing homes, instruct confirmands, work with youth 
from the same school districts, etc. – a shared/cooperative ministry can allow 
pastors and other leaders to work more in their individual gifts and passions
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Discerning Shared Leadership 
A Discussion Guide for Leaders Within the Congregations 

A non-exhaustive list of items for consideration and discussion as shared leadership 
between two or more congregations or ministries is being explored… 

• It is not about closing, merging, or making the ministries/congregations alike. 
o For discernment: what IS it about for me as an individual and for the 

congregation I am here representing? 

• It is about maintaining the unique identity of each ministry/congregation while 
sharing leadership and jointly participating in some form of ministry. 

o For discernment: what about my ministry/congregation’s identity is unique? 

• It is about having a full-time pastor that the ministry/congregation is sharing. 
o For discernment: why do I value having a full-time pastor that is shared? 

• It is about establishing a high trust level between the pastor, the lay leaders and 
the ministries/congregations. 

o For discernment: how does trust play a part in ministry? 

• No matter how big or how small, each ministry/congregation brings gifts into the 
partnership. 

o For discernment: what gifts does my ministry/congregation bring? 

• Open communication is essential: first with leaders and then with the entire 
congregation. 

o For discernment: in what ways will we go about keeping open 
communication? 

• It is about compromise. 
o For discernment: What areas need compromise to make the shared 

leadership successful (i.e., worship times, communion, programming, 
annual meetings, etc.)? 

• It is about strong lay leadership. 
o For discernment: how can I be a supporter of the ministry/congregation? 

• It is about lay leaders from each congregation developing strong relationships with 
one another. 

o For discernment: how can we commit to being in relationship with each 
other? 

• Often ministries/congregations find that they are stronger when they share a 
leader and some vision and ministry. 

o For discernment: Take time to develop a covenant (a sample is available 
from your judicatory staff). 
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Ministry Inside and Outside the Building 
List activities/programs/ministries you are doing within the church walls inside the 
building. List activities/programs/ministries you are doing beyond the church walls 

outside the building. 
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Getting Acquainted 
This exercise is both for personal understanding as well as a shared understanding of 
each congregation. Try to answer the following questions from the perspective of the 
‘whole’ of the congregation that you are a part of, knowing that you bring your own 
particular lens. 

1. Looking back at your congregational history, when was there great energy in 
the congregation? What created that energy? Be as specific as you can. 

 

 

2. Where do you see energy now in your congregation – what are you excited 
about? 

 

 

3. What are the fears in your congregation? 

 

 

4. What are the hopes of the congregation? 

 

 

5. What can be done better together than by ourselves? 

 

 

6. What are the benefits of sharing a pastor? 

 

 

7. What are some of the things we need from a pastor…… 

 

 

8. Who else should be included in discernment? 
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Shared Ministry Conversations 
Congregational Policies Discussion Guide 

Purpose: Explore and compare policies in each congregation to ensure smooth shared 
ministry and preparedness for the call process. 

 
Key Policy Areas: 

• Governance & Leadership: Constitution, Annual Audit, Hiring/Termination, Ministry 
Assessment 

• Worship & Sacraments: Worship times, Communion age, Wedding policies (including 
LGBTQ+ inclusivity) 

• Safety & Ethics: Background checks, Abuse prevention, Behavioral covenants, 
Concealed carry, Emergency procedures 

• Operations: Building use, Alcohol policy, Sabbatical, Social Media, Gifts, Release 
forms 

 
Leader Action Checklist: 

• Identify which policies exist in your congregation 
• Note differences and potential areas for compromise 
• Discuss gaps or missing policies that could impact shared ministry 
• Celebrate strengths where policies are well-developed 
• Share insights with other congregations for transparency 

 
Wisdom Perspective: Policies are tools to nurture trust, safety, and clarity—not to create 
rigidity. Approach differences with openness and curiosity, not judgment. 
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Spirit Filled Shared Leadership 
Purpose: Clarify gifts, needs, and expectations for congregations entering shared 
ministry. 

 
Discussion Topics for Leaders: 

1. Congregational Strengths: Identify Spirit-led gifts rather than just programs. 
2. Pastoral Needs: Faith formation, chaplaincy, outreach, ecumenical work, etc. 
3. Basic Church Info: Worship times, attendance, financial capacity for 

salary/benefits. 
4. Fears & Benefits: Openly discuss concerns and advantages of sharing a 

pastor/staff. 
5. Communication: How will ongoing contact work between pastors, councils, and 

congregations? 
6. Prayer & Discernment: Commit to shared spiritual practices throughout the 

process. 
 
Leader Action Checklist: 

• Identify your congregation’s unique gifts for shared ministry 
• List pastoral and leadership needs 
• Clarify fears, expectations, and benefits 
• Agree on methods for communication and joint decision-making 
• Commit to ongoing prayer and discernment 

 
Wisdom Perspective: True shared leadership grows from mutual respect, trust, and a 
Spirit-led willingness to learn from one another. Differences are opportunities for growth, 
not obstacles.



20 

Return to Table of Contents 

 

 

Shared Ministry 
Logistics and Finances 
 
Leader’s Reference Note 
This section helps congregations navigate the practical aspects of shared ministry while 
keeping the Spirit at the center. Use it to guide discussion, reflection, and decision-
making. 
 
Worship Planning 

• Sunday Service Times: Determine times for each congregation. Flexibility and 
rotation may be needed. 

• Festival & Holiday Services: Plan together for Advent, Christmas Eve/Day, Ash 
Wednesday, Holy Week, Easter, Thanksgiving Eve, and other special services. 

• Pastor Presence: Clarify how the pastor will divide time across congregations. 
Consider office hours, meetings, and community ministry. 

• Supply Pastors: Decide who arranges pulpit supply when the pastor is away, and 
how expenses are shared. 

• Joint Worship: Agree on offerings, hosting, and frequency of combined worship 
services

 
Financial Planning 

• Shared Expenses: Agree on percentage contributions, review annually. Include 
salary, housing, insurance/pension, mileage, continuing education, and professional 
expenses. 

• Parsonage Use: Decide how any parsonage is included in shared expenses. 
• Expense Handling: Clarify reimbursement for continuing education, 

denominational gatherings, and other professional costs. 
• Offerings at Joint Services: Decide how offerings are collected and allocated. 
• Transparency: Keep clear records; review financial arrangements annually. 

 
Leader Action Checklist: 
☐ Confirm Sunday worship times and rotations 
☐ Schedule festival/holiday services 
☐ Outline pastor availability and office hours 
☐ Establish pulpit supply plan 
☐ Determine frequency and logistics of joint 
worship 
 
☐ Confirm percentage contributions for each 
congregation 
☐ Determine inclusion of parsonage (if applicable) 
☐ Decide handling of continuing education and professional expenses 
☐ Clarify joint service offerings 
☐ Review financial agreements annually

Wisdom Reflection for Leaders 
• Shared ministry is about trust, 

generosity, and clarity, not just logistics. 
• Approach these discussions with patience 

and curiosity—the Spirit often guides 
through dialogue and discernment. 

• Practical planning and financial 
transparency support the spiritual health 
of the partnership. 
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Use this page for note taking 
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Covenant for Shared Ministry 
Leader’s Reference Note 
This section outlines the shared ministry agreement and provides a framework for 
congregations to follow in partnership. It emphasizes clarity, shared 
responsibility, and Spirit-led collaboration. 

 
 
1. Continuity of Identity 

• Maintain the distinct identity of each congregation. 
• Shared ministry is not a merger, consolidation, or dissolution. 
• Each church retains its constitution, budget, leadership teams, and 

committees. 
Leader Action Checklist: 
☐ Affirm each congregation’s unique identity 
☐ Confirm separate governance structures 
☐ Communicate clearly with members about what shared ministry entails 

 
 
2. Term of Partnership 

• Initial partnership lasts three years, with annual review thereafter. 
• Dissolution requires consultation with judicatory staff. 

Leader Action Checklist: 
☐ Confirm start date of shared ministry 
☐ Schedule annual review meetings 
☐ Document and communicate review outcomes 

 
 
3. Sharing a Pastor 

• One full-time pastor is shared between congregations. 
• Define percentage of time for each congregation. 
• Pastor attends leadership meetings and special events at both 

congregations. 
• Attendance at additional events is planned in advance with leadership 

teams. 
Leader Action Checklist: 
☐ Determine pastor’s time allocation 
☐ Schedule regular leadership team meetings for pastor 
☐ List agreed-upon events for pastor participation 
☐ Review schedule quarterly for flexibility 

 
 
4. Financial Support 

• Each congregation contributes a percentage of total pastoral support. 
• Percentages reviewed annually based on attendance and financial capacity. 
• Reimbursements (mileage, continuing education) are tracked and shared. 
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• Salary and benefits follow denominational guidelines. 
Leader Action Checklist: 
☐ Agree on percentage contribution for each congregation 
☐ Establish schedule for payments and reimbursements 
☐ Track expenses and review annually 
☐ Follow denominational salary and benefit guidelines 

 
 
5. Joint Leadership Team Meetings 

• Meetings occur quarterly. 
• Agenda includes devotion, relational connection, ministry progress, and 

shared planning. 
• Location alternates between congregations. 
• Host council chair leads; host secretary records minutes. 

Leader Action Checklist: 
☐ Schedule quarterly meetings 
☐ Rotate meeting locations 
☐ Confirm agenda items and devotion time 
☐ Document decisions and follow up 

 
 
6. Communication & Conflict Resolution 

• Practice healthy communication guided by Matthew 18 principles: address 
issues directly and compassionately. 

• Emphasize transparency, truth-telling in love, integrity, forgiveness, 
reconciliation, and prayer. 

Leader Action Checklist: 
☐ Establish communication norms 
☐ Agree on conflict resolution process 
☐ Encourage open dialogue and prayerful discernment 

 
 
 
7. Shared Ministry Activities 

• Explore ways to expand shared ministry: youth, education, outreach, 
newsletter, etc. 

• Collaborate on programs that benefit both congregations. 
Leader Action Checklist: 
☐ Identify shared ministry opportunities 
☐ Assign responsible leaders 
☐ Schedule joint activities 

 
 
8. Annual Review 

• Review effectiveness annually in Joint Leadership Team meetings. 
• Evaluate covenant, agreements, and progress. 
• Discuss affirmations and recommendations for growth. 
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Leader Action Checklist: 
☐ Schedule annual covenant review 
☐ Evaluate ministry effectiveness 
☐ Record affirmations and recommendations 
☐ Adjust covenant as needed 

 
Wisdom Reflection for Leaders 

• Shared ministry thrives on trust, prayerful discernment, and mutual 
respect. 

• Leaders serve as stewards of both congregations’ identity and mission. 
• Decisions are best made with a balance of practical planning and spiritual 

attentiveness. 
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A Covenant for the Shared Ministry of 
 

   & 
(Name of Church + City, State) 

 
  . 

(Name of Church + City, State) 

 
Having sought the guidance of the Holy Spirit and believing that God has called us to 

 
 

share in the mutual ministry of Christ, the members of    
(Name of Church) 

 
at  and    

(Address) (Name of Church) 

 
at  , at a regularly called meeting of the 

(Address) 

 
congregations held on  , voted to enter into covenant with one 

(Date) 

 
another in shared ministry beginning on   . All parties execute the 
following agreement in good faith. (Date) 

 
1. Continuity of Identity 

Although we are joined together as one in the Body of Christ, this ministry 
partnership maintains the distinct identities of each congregation. This shared 
ministry partnership is not a merger, consolidation, nor a dissolution of either 
congregation. Both churches will maintain their own constitution, budget, 
leadership teams, and committee structures. 

 
2. Term of Shared Ministry Partnership 

Following approval of both church councils and both congregations, this ministry 
 

partnership officially began  . 
(Date) 
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Both congregations agree to continue engaging in this shared ministry partnership for 
three years. After three years, the shared ministry will continue with an annual 
evaluation and approval of both congregations. Dissolution of the shared ministry 
partnership cannot be accomplished prior to consultation with the Judicatory staff of 
each setting. 

 
3. Sharing a Pastor 
One full-time pastor is shared between  and 

(Name of Church) 

  . The pastor will serve the two 
(Name of Church) 

congregations based on a percentage of time in a work week:  % time to 
 

   and  % time to 
(Name of Church) 

 

  respectively. Both congregations 
(Name of Church) 

covenant to be understanding and flexible towards this percentage of time 
functioning as a guideline due to the nature of the office and duties of a pastor. 
Additionally, the pastor will covenant to be present for both leadership team 
meetings at each church each month and both annual meetings at each church. The 
pastor will also covenant to participate and be available for (list any special events): 

 
1.     

 

2.     
 

3.     
 

4.     
 

5.     
 

6.     
 

Attendance at other activities and events will be discussed three months prior to each 
event at each Joint Leadership meeting. 
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4. Financially Supporting a Pastor 
 

   covenants to provide  % of the total cost of 
(Name of Church) 

supporting one full-time pastor and  covenants to 
(Name of Church) 

provide  %. This percentage arrangement will be reviewed annually to determine 
if adjustments need to be made based on average worship attendance and/or 

 
financial means of each congregation.  will 

(Name of Church) 
pay  their respective portion on a periodic 

(Name of Church) 
basis as recommended by the respective treasurers’ from each congregation. 

 
The total amount of financially supporting a pastor will adjust slightly year to year 
based on changes in benefits and salary costs. Denominational Conference Guidelines 
will be utilized to determine salary and benefits. 

Additionally, the pastor will maintain a log of mileage for church business and 
activities related to each congregation and submit mileage to each church for 
reimbursement monthly. 

 
5. Worship 

Each congregation will maintain their own regular Sunday services, AND there are 
multiple opportunities for worshiping God together throughout this ministry 
partnership. Joint worship services may take the form of, but are not limited to: 
• Mid-week Lenten services 
• Holiday services (such as Juneteenth and/or Watch night) 
• Select holy week services (such as Maundy Thursday and/or Good Friday) 
• 5th Sunday joint worship services 
The Joint Leadership team in partnership with the pastor will determine the 
frequency of these joint services. 

 
Sunday Worship Service Times: worship at    

(Name of Church) 

 
will be at  am and worship at  will be at 

(Time) (Name of Church) 
  am. The pastor will be present at both congregations every Sunday, unless 

(Time) 
the pastor is on vacation or continuing education. 
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Other Service Times: There will be separate services at each congregation for 
Christmas Eve and Easter morning worship. These service times, and all other non- 
regular Sunday service times, will be discerned by both councils at Joint Leadership 
team meetings. 

 
6. Joint Leadership Team Meetings 

Joint Leadership Team meetings will take place four times a year (quarterly). The 
agenda for these meetings will include a time of devotion/spiritual growth, a time 
of deepening our relationships with one another, review of the progress of our 
shared ministry, discussion of ways to expand our shared ministry, and any 
additional items proposed by members of either leadership team or the pastor. 
Location of these meetings will alternate between each church. The host president 
will chair joint leadership team meetings. Minutes of these meetings will be taken 
by the secretary of the council who is “hosting” that particular joint leadership 
team meeting at their church. 

 
7. Communication and Conflict Resolution 

Both leadership teams covenant to practice healthy communication and conflict 
resolution with one another and the pastor. As followers of Jesus, we understand 
this to take the form of Matthew 18 when we are in community with one another. 
Matthew 18 outlines the importance of addressing issues directly and 
compassionately, while uplifting the values of transparency, truth-telling in love, 
integrity, forgiveness, reconciliation, and prayer. 

 
8. Shared Ministry 

Both congregations will continue to explore ways to expand our shared ministry 
together as well as ways to deepen our relationships with one another and our 
communities. This may take the form of, but is not limited to, youth group, 
confirmation instruction, Christian education, newsletter, outreach activities, etc. 
We can do more as church together! 

 
9. Review of Shared Ministry 

The effectiveness of this shared ministry partnership will be reviewed annually and 
discussed at a Joint leadership team meeting. Affirmations and recommendations 
regarding this shared ministry partnership will be discussed annually at the 

 

   Joint Leadership Team meeting. This meeting’s agenda will 
(Month) 

also include review of the covenant and all agreements listed within it. 
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Covenant Approved by the Congregation of  on    

(Name of Church) (Date) 
 
 

Signature of Church President:     
 

. . . . . . 
 

Covenant Approved by the Congregation of  on    
(Name of Church) (Date) 

 
 

Signature of Church President:  
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Notes and Questions: 
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