Workshop: Can It? Should It? AI, Moral Agency, and Ministry in a Time of Rapid Change
Short Workshop Description
AI can write a sermon in thirty seconds. It can translate your teaching into forty languages. It can help you think through a pastoral crisis at 2 a.m. It can make a small ministry operate like a large one.
Can it do these things? Absolutely. The real question is: Should it?
In this full-day workshop, faith leaders will move beyond fear, hype, or passive adoption of AI. The morning builds plain-language AI literacy through hands-on practice: what AI can do, how it works, where it excels, and where it falls short. The afternoon turns toward moral agency and ministry as participants build a Personal Moral Compass rooted in faith, conviction, and accountability, so they can use AI with clarity, integrity, and hope.
Full Workshop Description
AI is already reshaping ministry. It can help write sermons, translate teaching, support administration, generate ideas, and help small ministries extend limited capacity. It can also raise urgent questions about trust, voice, pastoral care, spiritual authority, and human discernment.
Can it? Often, yes. Should it? That is the deeper question.
This full-day workshop helps pastors and ministry leaders engage AI neither with fear nor hype, but with wisdom, agency, and moral clarity. In the morning, participants build real AI literacy through plain language, hands-on practice, and shared reflection. We will explore what generative AI is, how it works, what it can make possible for ministry and community life, and where its risks and limitations are — including hallucinations, bias, trust, verification, environmental concerns, and the human choices built into AI systems.
In the afternoon, we turn toward the “should it?” question. Technology does not remove moral responsibility; it makes moral clarity more important. Drawing on Christian faith, UCC commitments, personal conviction, and lived ministry wisdom, participants will build a Personal Moral Compass: a practical formation document grounded in their own values, accountability, and sense of calling.
Participants will leave with two usable tools: a personal Formation Document and an AI Steering Document, sometimes called a “prior,” that can help guide future AI interactions so the technology is shaped by the leader’s values and ministry context.
The day includes a capstone exercise in which participants compare their own moral reflection with an AI-generated version, making visible what is irreplaceably human in moral agency, pastoral responsibility, spiritual wisdom, and faithful discernment.
By the end of the day, participants will have greater literacy to answer “Can it?” and a moral framework — their own — to help answer “Should it?”
A Day at a Glance
Morning: Experiencing AI with Honest Caveats
Participants will explore what generative AI is, how prompting works, what memory and multimodal tools make possible, why hallucinations happen, how bias enters AI systems, and what emerging capabilities may mean for ministry and society.
Afternoon: Building Your Personal Moral Compass
Participants will examine real ministry dilemmas where good values come into tension, identify the values that shape technology use, and build their own Personal Moral Compass through a guided AI conversation. The capstone includes the “Can You See Me Now?” moment: loading the compass into an AI system and seeing how values-based guidance changes the interaction.
Participants Will:
• Understand, in plain terms, how generative AI works and why the user — not the tool — remains the moral agent.
• Gain hands-on experience using AI thoughtfully, creatively, and critically.
• Identify where AI is already touching ministry, congregational life, and community trust.
• Learn how to hold opportunity and risk together without fear or hype.
• Build a Personal Moral Compass rooted in faith, values, and lived ministry wisdom.
• Leave with a Formation Document and AI Steering Document they can use immediately.
• Gain language and confidence to help their communities engage AI with integrity, humility, courage, and hope.
Format
Full-day workshop, adaptable to the conference schedule. Facilitated by Rev. Dr. Marian Edmonds-Allen and team.

Bio
The Rev. Dr. Marian Edmonds-Allen is a public theologian, pastor, and peacebuilder working at the intersection of faith, ethics, and emerging technology. She is Executive Director of Parity, an international nonprofit dedicated to healing LGBT and faith divides; founder of FaithWise.AI; creator of the Personal Moral Compass formation framework; and Senior Advisor for Moral Compass with the American Security Foundation. She serves with the AI & Spirituality Initiative at the Neurospirituality Lab at Mass General Brigham / Harvard Medical School, and on the Steering Committee of the Faith, Family & Technology Network. Marian is the author of Covenantal Pluralism, Religious Freedom and Mission and brings more than two decades of pastoral ministry, chaplaincy, nonprofit leadership, and bridge-building experience to her work. Trained at Eden Theological Seminary and Western Theological Seminary, she is married, has four children, and is a passionate skier. Her work is rooted in the sacred worth of every person.


