AGENDA:

1. Callto Order and Opening Prayer
a. Greetings and Additions to Agenda
b. Introductions of Conference Leadership
2. Adoption of Annual Meeting Rules
3. Approval of 2025 Annual Meeting Minutes
4. Reports (& motions to accept):
a. SD Conference BOD Chair
b. Nominating Committee
i. Vote on Nominees
c. Financial Reports
i. Vote on 2027 Budget?
d. Statistical Reports & Recognition
e. Special Reports
i. Committee on Ministry Report; Compensation Guidelines
ii. Placerville Camp Report
iii. Scholarship Report
iv. Conference Deacon Reports
v. Association Reports
5. New Business
a. Conference Staff Travel Cost-Sharing Proposal
. Address from Conference Minister

N o

Litany of Transition:
a. Recognition of Outgoing Leaders
b. Commissioning of New Leaders
c. Passing of the Gavel
d. Announcements

8. Adjournment



